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Camden County Board of Commissioners 
July 6, 2026 

Camden County Board of Commissioners 
South Camden Water & Sewer District Board of Directors 

Regular Meeting – July 6, 2026 
Camden Public Library Boardroom 

118 Hwy 343 North 
 

Minutes 
 

A duly-noticed regular meeting of the Camden County Board of Commissioners was held in the boardroom of the Camden 
Public Library on July 6, 2026 at 7:00 PM with a Closed Session at 6:00 PM to consult with the county attorney in regard to 
matters of attorney-client privilege and following:  

 
• B&M Investments of North Carolina, LLC v. Camden County  
        (Civil File No.: 2:26-cv-00012-BO) 
• Camden Yard LLC and North-South Development LLC v. Camden County AND Allied Properties LLC, Camden 

Yard LLC, North-South Development LLC, South Mills Landing LLC, Kirk-Old South Mills Development LLC, 
and Justin M. Old v. Camden County, Erin Burke, Hunter Munro, and Amber Curling  

 
The Board of Commissioners also met as the South Camden Water & Sewer District Board of Directors and the Board of 
Equalization and Review at the conclusion of the Regular Meeting.    
 
Call to Order 
The meeting was called to order by Chair Banks at 6:00 PM.  Also Present: Vice Chair Troy Leary, Commissioners Randy 
Krainiak, Sissy Aydlett and Tiffney White.   
 
Administration Staff Present: County Manager Erin Burke, Clerk to the Board Karen Davis and County Attorney Lauren 
Arizaga-Womble. 
 
Closed Session 
 
Motion to go into closed session to consult with the county attorney in regard to matters of attorney-client privilege 
and following:  

 
• B&M Investments of North Carolina, LLC v. Camden County  
        (Civil File No.: 2:26-cv-00012-BO) 
• Camden Yard LLC and North-South Development LLC v. Camden County AND Allied Properties LLC, 

Camden Yard LLC, North-South Development LLC, South Mills Landing LLC, Kirk-Old South Mills 
Development LLC, and Justin M. Old v. Camden County, Erin Burke, Hunter Munro, and Amber Curling  

 
RESULT: PASSED  
MOVER: Tiffney White 
AYES: Jason Banks, Troy Leary, Randy Krainiak, Sissy Aydlett, Tiffney White 

 
Motion to come out of Closed Session.   
 

RESULT: PASSED  
MOVER: Tiffney White 
AYES: Jason Banks, Troy Leary, Randy Krainiak, Sissy Aydlett, Tiffney White 

 
Reconvene Board of Commissioners 
 
Chair Banks reconvened the Board of Commissioners for open session.   

Invocation & Pledge of Allegiance  

Rev. William Sawyer gave the invocation and the Board led the Pledge of Allegiance. 

ITEM 1. Consideration of Agenda  

Motion to approve the agenda as presented.   
 

RESULT: PASSED  
MOVER: Troy Leary 
AYES: Jason Banks, Troy Leary, Randy Krainiak, Sissy Aydlett, Tiffney White 

 

ITEM 2. Conflict of Interest Disclosure Statement  

The Clerk read the conflict of interest disclosure statement, advising members of their duty under the State Government 
Ethics Act to avoid conflicts of interest or the appearance of conflicts. Board members were asked to identify any known 
conflict or appearance of conflict with respect to matters before the Board and to refrain from undue participation in such 
matters. No conflicts were stated. 
 
ITEM 3. Presentations 
 

A. Staff Recognition  
• EMS Director Joe Zaller announced that Camden County EMS had received the American Heart Association  
       Mission Lifeline Silver Award and also recognized Advanced EMT Lianna Jennings for receiving the May  
       PZ River City Heroes Award. 
• Chief Inspector Jason Corbell introduced the new Planning Department Permit Clerk, Hydie Deer.   
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B. Cooperative Extension Staff Recognition – NC Cooperative Extension Director Austin Brown recognized Kristi 
Willard as the recipient of the College of Agriculture Sciences Award of Excellence for Public Service from North 
Carolina State University.   

 
C. Camden Public Library Update – County Librarian Rodney Wooten presented the Board with an overview of the 

accomplishments, activities and programming of the library over the past year as well as growth goals and future 
projects.   

 

ITEM 4. Public Comments (Agenda Related)  

None. 

ITEM 5. Old Business  

A.    Moratorium Update – Public Works Director Chas Sawyer included the following in his report: 
• Modeling submitted for final reviews 
• Timmons reports NPDES permit looks promising; first step of what the State has determined is a 24-month   
      process 
• Stormwater permit received for the clear well project at the water treatment plant; waiting on additional permits 
     before beginning the bid process  

 
ITEM 6. New Business 
 
 A. Tax Report – Lisa Anderson 
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30 Largest Unpaid – Real  

 

30 Oldest Unpaid – Real  

 

30 Largest Unpaid – Personal 
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30 Oldest Unpaid – Personal  

 

Motion to approve the tax report as presented. 

RESULT: PASSED  
MOVER: Sissy Aydlett 
AYES: Jason Banks, Troy Leary, Randy Krainiak, Sissy Aydlett, Tiffney White 

B. EMS Community Paramedic – Joe Zaller 

Summary 

Camden County Emergency Medical Services has been awarded $299,839.50 through the North Carolina Office of 
Emergency Medical Services (NCOEMS) Rural Health Transformation Program (RHTP) to 
establish a Mobile Integrated Health / Community Paramedicine (MIH/CP) Program serving Camden County. 
 
The grant-funded program will expand access to healthcare services through proactive, community-based 
interventions designed to: 

• Improve continuity of care following EMS encounters; 
• Reduce avoidable emergency department utilization; 
• Strengthen behavioral health crisis response; 
• Support patients experiencing substance use disorders; 
• Improve chronic disease management and post-discharge follow-up; and 
• Enhance healthcare navigation and community resource coordination.  
 

 Grant funding will support: 
• One full-time Community Paramedic position; 
• Salary and employee benefits; 
• A dedicated Community Paramedicine response vehicle; 
• Cardiac monitor and advanced medical equipment; 
• Mobile communications and technology infrastructure; 
• Mobile radio and computer equipment; 
• Training and professional development; 
• Patient education and healthcare navigation resources; and 
• Operational expenses necessary to establish and sustain the program. 

Background 

The Rural Health Transformation Program is administered by the North Carolina Office of Emergency Medical 
Services to expand Mobile Integrated Health and Community Paramedicine services in rural communities. 
Camden County EMS successfully competed for this funding by proposing a comprehensive Community Paramedicine 
program focused on improving access to care and reducing unnecessary EMS utilization 
through: 

• Behavioral health crisis follow-up; 
• Substance use disorder and overdose follow-up; 
• Frequent EMS utilizer intervention; 
• Post-hospital discharge visits; 
• Fall prevention and home safety assessments; 
• Chronic disease education and management; 
• Community resource coordination; and 
• Healthcare navigation and referral services. 

The proposed program aligns with the goals outlined in Camden County EMS’s grant application and budget 
narrative and is intended to strengthen healthcare access while improving patient outcomes in Camden County. 

 
Community Paramedic Position 

Position Title: Community Paramedic 
Employment Status: Full-Time, Grant Funded 
Proposed Schedule: Monday through Friday, 8:00 a.m. – 5:00 p.m. 
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The Community Paramedic will coordinate Mobile Integrated Health activities and provide direct patient care and 
follow-up services throughout Camden County.   
 
Primary responsibilities include: 

• Behavioral health follow-up; 
• Overdose and substance use disorder outreach; 
• Post-discharge follow-up visits; 
• Chronic disease management; 
• Fall prevention assessments; 
• Care coordination; 
• Community education and outreach; 
• Healthcare navigation; and 
• Program data collection and performance reporting. 

 
The position is fully funded through the initial grant period ending October 30, 2027. Continuation beyond that 
period will be contingent upon the availability of renewal funding or other funding sources and any approvals 
required by the Board of Commissioners. 

Request  

1. Accept the North Carolina Office of Emergency Medical Services (NCOEMS) Rural Health 
Transformation Program (RHTP) Mobile Integrated Health Grant award in the amount of  $299,839.50. 

2. Approve a budget amendment appropriating grant funding necessary to implement the Mobile Integrated 
Health / Community Paramedicine (MIH/CP) Program, including personnel, equipment, communications 
technology, vehicle acquisition, training, and operational expenses. 

3. Approve the creation of one (1) full-time grant-funded Community Paramedic position within Camden 
County Emergency Medical Services. 

4. Authorize the Finance Officer and/or EMS Director to prepare, execute, and submit 
reimbursement requests, invoices, expenditure reports, certifications, and any other  

       documentation required by the North Carolina Office of Emergency Medical Services (NCOEMS) for     
       reimbursement of eligible grant expenditures incurred during the grant period. 
5. Authorize the County Manager to execute grant-related agreements, certifications, budget 
       amendments, and administrative documents necessary to implement and administer the grant. 

Motion to approve the acceptance of the NC Office of Emergency Medical Services Rural Health Transformation 
Program Mobile Integrated Health Grant Award in the amount of $299,839.50, resulting in the creation of one 
fulltime grant-funded Community Paramedic position and subsequent budget amendment appropriating the grand 
funding necessary to implement the program.   

RESULT: PASSED  
MOVER: Troy Leary 
AYES: Jason Banks, Troy Leary, Randy Krainiak, Sissy Aydlett, Tiffney White 

 
C. Well #4 Bid Approval – Chas Sawyer  

 
Readvertisement was required for the completion of Well #4 for bidding.  Due to the extended timeframe  - exceeding six 
months – required by NCDEQ to review and approve the construction drawings, the original contractor exercised their 
contractual right to terminate the agreement.  Per the terms of the contract, the contractor was entitled to terminate if the 
project was delayed for more than 90 days.  They elected to do so and the contract was concluded amicably.  Staff 
recommends that the bid be awarded to East Point Contracting LLC. 
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Motion to award the bid for Well #4 project to East Point Contracting, LLC and authorize the County Manager to 
execute the contract accordingly.   
 

RESULT: PASSED  
MOVER: Jason Banks 
AYES: Jason Banks, Troy Leary, Randy Krainiak, Sissy Aydlett, Tiffney White 

D. Parks & Recreation / Senior Center Request for Qualifications – Erin Burke 

This Request for Qualifications for the Parks and Recreation / Senior Center seeks statements of qualifications from 
architectural, engineering, and planning firms to provide professional design and related consulting services for the 
development of a new combined Parks and Recreation / Senior Center including a gymnasium and associated recreational 
amenities.   
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 Motion to approve the Request for Qualifications for the Parks & Recreation / Senior Center as presented.  

RESULT: PASSED  
MOVER: Jason Banks  
AYES: Jason Banks, Troy Leary, Randy Krainiak, Sissy Aydlett, Tiffney White 
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C. Resolution 2026-07-01 Adopting a Fund Balance Policy – Erin Burke 
 

 
 
Motion to adopt Resolution 2026-07-01 Adopting a Fund Balance Policy as presented.   
 

RESULT: PASSED  
MOVER: Tiffney White  
AYES: Jason Banks, Troy Leary, Randy Krainiak, Sissy Aydlett, Tiffney White 

 

ITEM 7. Board Appointments  

 A. NCACC Annual Conference Voting Delegate  

Motion to appoint Sissy Aydlett as the voting delegate for the NCACC Annual Conference. 

RESULT: PASSED  
MOVER: Jason Banks  
AYES: Jason Banks, Troy Leary, Randy Krainiak, Sissy Aydlett, Tiffney White 

 

Motion to appoint Tiffney White as the alternate voting delegate for the NCACC Annual Conference.   

RESULT: PASSED  
MOVER: Sissy Aydlett  
AYES: Jason Banks, Troy Leary, Randy Krainiak, Sissy Aydlett, Tiffney White 

 

ITEM 8. Consent Agenda 

A. BOC Meeting Minutes for June 1, 2026 - Herein incorporated by reference; available for public inspection in the 
County Clerk’s office and via the County website. 

 
B.  School Budget Amendments – Due to document size, herein incorporated by reference; available for public     
      inspection in the County Clerk’s office and via the County website.   
 
C. Pickups, Releases & Refunds 
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D. Tax Collection Reports 
 
March 2026 – Revised 
 

 
 
May 2026 
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E. Vehicle Tax Refunds Over $100 
 

 
 
F. EMS Fee Schedule  
 

 
 
G. Set Public Hearing for August 3, 2026 – Data Center Moratorium  
 

Given recent action across the state and locally, this public hearing is to allow the Board of Commissioners to consider a 
temporary moratorium on the permitting of new data centers, data processing facilities, cryptocurrency mining operations, 
and any use associated with data processing facilities.   
 
Motion to approve the Consent Agenda as amended. 

RESULT: PASSED  
MOVER: Jason Banks  
AYES: Jason Banks, Troy Leary, Randy Krainiak, Sissy Aydlett, Tiffney White 

ITEM 9. County Manager's Report  

County Manager Erin Burke included the following in her report to the Board: 
• America 250th Celebration Preparation Meetings  
• Juneteenth Celebration  
• Treasure Point Walkthrough Meeting 
• Biweekly High School Construction Meetings 
• End-of-year and beginning -of-year budget preparations 
• Berkley Group Coordination Meeting 
• UDO Committee Meeting  
• New High School Construction Video Update 

 
ITEM 10. Commissioners' Reports  
 

• Chair Banks – Appreciation to staff in organizing community events 
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ITEM 11. Information from Other Departments & Agencies (For information only) 
 

A. Library Report 
 

 
 

B. Register of Deeds Report 
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ITEM 12. Public Comments (General) 
None. 
 
ITEM 13. Adjourn  
 
Motion to adjourn the Camden County Board of Commissioners meeting.  
 

RESULT: PASSED  
MOVER: Jason Banks 
AYES: Jason Banks, Troy Leary, Randy Krainiak, Sissy Aydlett, Tiffney White 

South Camden Water & Sewer District Board  

Chair Banks called the South Camden Water and Sewer District Board of Directors meeting to order. 

Motion to approve the agenda as presented. 

RESULT: PASSED  
MOVER: Jason Banks 
AYES: Jason Banks, Troy Leary, Randy Krainiak, Sissy Aydlett, Tiffney White 

 
Public Comments – None. 

New Business Monthly Report - Chas Sawyer  
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  High Service Pump Flows 

 

Motion to approve the monthly report as presented.  

RESULT: PASSED  
MOVER: Jason Banks  
AYES: Jason Banks, Troy Leary, Randy Krainiak, Sissy Aydlett, Tiffney White 

 
There being no further matters to discuss, the Board considered adjournment. 

Motion to adjourn the South Camden Water and Sewer District Board of Directors meeting.  
 

RESULT: PASSED  
MOVER: Tiffney White  
AYES: Jason Banks, Troy Leary, Randy Krainiak, Sissy Aydlett, Tiffney White 

 
Chair Banks adjourned the meeting at 7:53 PM. 
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