Camden County Board of Commissioners
South Camden Water & Sewer District Board of Directors
Board of Equalization & Review
Regular Meeting — June 1, 2026
Camden Public Library Boardroom
118 Hwy 343 North

Minutes

A duly-noticed regular meeting of the Camden County Board of Commissioners was held in boardroom of the Camden
Public Library on June 1, 2026 at 7:00 PM with a Closed Session at 6:30 PM to discuss personnel and to consult with the
county attorney. The Board of Commissioners also met as the South Camden Water & Sewer District Board of Directors
and the Board of Equalization and Review at the conclusion of the Regular Meeting.

Call to Order
The meeting was called to order by Chair Banks at 6:30 PM. Also Present: Vice Chair Troy Leary, Commissioners Randy
Krainiak, Sissy Aydlett and Tiffney White.

Administration Staff Present: County Manager Erin Burke, Clerk to the Board Karen Davis and Attorney Phillip Hornthal.
Closed Session

Motion to go into Closed Session pursuant to G.S. 143.318.11 (a)(3) for attorney-client privilege to consult with our
attorney on matters which include Camden Yard LLC and North-South Development LLC v. Camden County AND
Allied Properties LLC, Camden Yard LLC, North-South Development LL.C, South Mills Landing LL.C, Kirk-Old
South Mills Development LL.C, and Justin M. Old v. Camden County, Erin Burke, Hunter Munro, and Amber
Curling and to discuss personnel.

RESULT: PASSED
MOVER: Sissy Aydlett
AYES: Jason Banks, Troy Leary, Randy Krainiak, Sissy Aydlett, Tiffney White

Motion to come out of Closed Session.

RESULT: PASSED
MOVER: Sissy Aydlett
AYES: Jason Banks, Troy Leary, Randy Krainiak, Sissy Aydlett, Tiffney White

Reconvene Board of Commissioners

Chair Banks reconvened the Board of Commissioners for open session.

Invocation & Pledge of Allegiance
Pastor Boyce Porter gave the invocation and the Board led the Pledge of Allegiance.

ITEM 1. Consideration of Agenda

At the request of the County Attorney the agenda was amended to add the revised Albemarle District Jail Interlocal
Agreement to the Consent Agenda as Item 8.G.

Motion to amend the agenda to add the revised Albemarle District Jail Interlocal Agreement to the Consent Agenda.

RESULT: PASSED
MOVER: Jason Banks
AYES: Jason Banks, Troy Leary, Randy Krainiak, Sissy Aydlett, Tiffney White

Motion to approve the agenda as amended.

RESULT: PASSED
MOVER: Jason Banks
AYES: Jason Banks, Troy Leary, Randy Krainiak, Sissy Aydlett, Tiffney White

ITEM 2. Conflict of Interest Disclosure Statement

The Clerk read the conflict of interest disclosure statement, advising members of their duty under the State Government
Ethics Act to avoid conflicts of interest or the appearance of conflicts. Board members were asked to identify any known
conflict or appearance of conflict with respect to matters before the Board and to refrain from undue participation in such
matters. No conflicts were stated.

ITEM 3. Public Comments (Agenda Related)

None.

ITEM 4. Public Hearings

A. Proposed FY 2026-2027 Budget

Motion to open the public hearing.
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RESULT: PASSED
MOVER: Jason Banks
AYES: Jason Banks, Troy Leary, Randy Krainiak, Sissy Aydlett, Tiffney White

County Manager Erin Burke presented the Budget Message, Proposed FY 2026-2027 Budget Ordinance and Capital
Improvement Plan. The FY 2026-2027 Budget and accompanying Schedule of Fees is hereby incorporated by reference and
is available in its entirety for public inspection in the County Clerk’s Office.

FY 2026-2027 BUDGET MESSAGE
May 14, 2026
To the Camden County Board of Commissioners:

Pursuant to my duties as the County Manager and Budget Officer, I am pleased to present for your consideration the proposed budget for fiscal year
beginning July 1, 2026. This budget has been prepared in accordance with the provisions of General Statute 159-11, the Local Government Budget
and Fiscal Control Act. In accordance with the Local Government and Fiscal Control Act, all funds have been balanced using a combination of
anticipated revenues and existing fund balance monies. Notice of the proposed budget will be duly posted and shared with the media. A public
hearing is set for June 1, 2026.

BACKGROUND

Staff adjusted the budget calendar to get an earlier start on the process this year. We also adjusted department budget procedures and hosted a work
session with staff in November to review this new system. In January mid-year budget reviews were held with an eye on the upcoming budget cycle
and staff began entering budget requests and supporting documentation into their individual cloud files. The Board of Commissioners held their
annual retreat in February and four Budget Work Sessions throughout April and May. During this time staff reviewed revenues, market trends, and
tried to accommodate the predicted economic volatility in the coming year. Staff worked to plan for this volatility while keeping in mind the financial
health and stability of County resources.

In FY 24-25 the County began providing 24-hour in-County EMS. This department has been successful in providing quality care and services to both
residents and visitors. FY 25-26 marks Camden County EMS’ first full year of service. Also, in FY 25-26 the County began two large construction
projects. The new Camden County High School should be ready for students in Fall of 2027. Treasure Point Extension office will be completed and
occupied in Fall of 2026.

The County has several utility projects underway. Previously-approved residential growth triggered the need for a 30-month moratorium on
residential subdivisions and multifamily development. The County’s engineering firm completed stream modeling and will submit this data to the

state in May of 2026. Once modeling is reviewed and approved, the engineers can complete design work for a new wastewater plant. A new clear
well has been engineered for the RO Plant. Construction for this project is anticipated to begin in Fall of 2026. A thorough review of water accounts
was conducted in FY 25-26. This review and the addition of the South Mills water accounts have added many new and older accounts to the system.
The County will embark on a radio-read replacement program for all water meters in the County beginning in FY 26-27.

The County’s fund balance is very healthy and this budget proposes a slightly higher allocation of fund balance. There is a need to start spending
these funds to make generational investments in infrastructure and plans for future County needs.
RECOMMENDED BUDGET

The FY 2025-2026 recommended budget totals $38,879,350.11 for all County operations. The General Fund is $26,841,598.00 of that total.

Revenues

The proposed budget was crafted with no change in the ad valorem tax. The proposed budget has

a tax rate of $.74 per $100.00 of valuation. This is possible due to the increase in property values ALY Projection

during the 20_23 revaluqtipn period. This rate is intendgd to be sensitive to the cost burden of the | A 4 Valorem $9.544,040.00

taxpayers while recognizing the needs of staffing, equipment replacement, and general cost

increases. There is a $50.00 increase proposed for the solid waste fee to bring the FY 26-27 School Reserve Fund $3,088,665.00

el Ve ey SRINE Special Revenue Fund $1,050,300.00

Additionally, revenues in the Water and Sewer funds are expected to increase. The increase in Vehicle Tax $1,187,952.00

capacity fees in FY 25-26, along with continued minimum water billing increases, has allowed ]

this fund balance to grow primarily based on new customers, with existing customers also Franchise Tax $700,000.00

contributing to system maintenance costs. Local Sales Tax Option $1,000,000.00
Article 40 $450,000.00

Expenditures ;

Compared to the FY 2025-26 General Fund budget of $25,138,999.64, the FY 2026-27 budget  |-50lid Waste Fee $425.000.00

proposes $26,841,598.00 which represents an increase of $1,702,598.36. The FY 2026-2027 Article 42 $275,000.00

proposed general fund budget is balanced with $8,620,639.57 in fund balance to finance o

additional anticipated County operational expenses. The FY 2025-26 proposed general fund Medicaid Hold Harmless $500,000.00

budget was balanced with $8,446,466.64 in fund balance to finance County operational expenses.
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Departmental Budgets
The FY 26-27 Camden County budget strategically balances essential facility

enhancements, public safety investments, and modern operational efficiencies Administration $325,457.21
while minimizing the burden on taxpayers. To streamline county operations -
and debt managegment, utilities havepbzen consolidated under 1hZ BII)Jildings and Anllmlal Confrol, Gl
Grounds Department for improved tracking and ease of payment. The county Buildings & Grounds $882.391.55
also achieved a major financial milestone by fully paying off the USDA JCPC $87.626.00
Courthouse loan. Furthermore, solid waste expenses have been adjusted and Debt Service $1,030,000.00
fine-tuned, with the goal of making the service more self-sufficient through a Elections $266,347.51
projected fee increase. EMS $2,970,743.56
. s . . Extension $426,511.00
Public safety and emergency response capabilities remain top priorities, -
highlighted by the addition of modern Draft One software and other Axon Flnance. $374,646.91
contracts within the Camden County Sheriff’s Office budget. This department Governing Body $168.,006.00
will procure two new vehicles alongside a necessary reclassification of Inspections $475.388.56
Detective pay to aid in retention and competitive compensation. Emergency IT $102,845.00
Medical Services will benefit from the addition of a new EMS supervisor Legals $80,000.00
vehicle to improve 1nc'1dem commqnd and response. In l?arks .and Reclreallon, Library $472,078.52
the budget approves vital salary adjustments and reclassifications, while
. . . p 5 Museum $33,156.14
earmarking $40,000 to hire a professional firm to design and engineer a brand-
new parks and recreation/senior center. Non- Departmental $557,700.00
Parks & Rec $664,757.10
County fleet modernizations extend across several other departments to ensure Personnel $218,021.22
safe and reliable field operations. New vehicles have been allocated for the Planning &
Inspections department, the Extension office, and the Sewer department, Inspections $813,628.46
alongside a new custodial van to support maintenance staff across county PW Admin $151,507.88
Tasilities; Register of Deeds $461.596.71
The continued collaboration with neighboring counties allows Camden to Semc.yr Ceier $233,789.87
provide Animal Control services with an allocation of $167,895 for Sheriff & SRO $4,350,409.43
Pasquotank Animal Shelter services. The budget also accounts for the Soil & Water $103,167.86
dissolution of EARL, shifting the Librarian salary directly to the county Solid Waste $994,200.00
payroll, though the majority of this personnel cost will be covered through Tax $662,824.03

state grants. Lastly, funding has been allocated for capital purchases to
properly furnish the new Treasure Point Extension Office, expanding local
agricultural and educational programming for residents.

Department Name  Proposed Budget

Special Appropriations
The proposed budget includes $9,898,427 in special appropriations. Of that total,
$5,634,619.90 is associated with school operations funding. This moves the

Requesting Entity

Proposed Appropriation

County forward in funding the 20.5% of the school budget with the goal of RC&D $4,000.00
aligning to the state average over the next few years. The Board of Commissioners | Albemarle Commission $7.700.00
recognizes operational decisions rest with the Schools and the Board of Education. | Albemarle Tidelands
The desire to ensure Camden teachers are paid competitively is a top priority of the | Retirees $10,500.00
Board of Commissioners. It is the hope of the Commissioners that this increase in Revaluation Fund $30,000.00
funding be used to suppot“t the supplemental pay increase as requested in the 4-H Camp Insurance $53,004.00
School’s budget presentation. Emergency Management $53,075.40
School Capital funding is at $400,000.00 for FY 26-27. The Board of c0a 576, 250.00
Commissioners notes that the capital funding shall be used to complete all items NC Forestry $111,774.00
listed “Priority One” in the capital needs request with the balance being used for South Mills VFD 4¢ $273,725.20
“Priority Two” & “Priority Three” needs at the discretion of the schools. School Capital Expense $400,000.00
Courthouse Shiloh VFD 4¢ $428,970.29
There are minir_nal increases in other Speci_al Appropriat_ion cat_egories. The Jail Ceniral:Communicalions $519,948.00
expenses h.ave increased but not as dramat-lcally as predicted with the SCW&S District $616.023.80
incorporation of Chowan County in the Jail system slated for summer of 2026. — -
Social Services and South Camden Water & Sewer have commensurate allocations Albemarle District Jail $687.770.00
to the previous year. Social Services has incurred increased costs associated with Social Services $990.164.58
mandates from HB1. South Camden Water & Sewer will launch a radio-read water | School Operational Expense $5,634.691.80

meter replacement program to increase billing accuracy and employee efficiency.

Other Funds

The County remains deeply committed to upgrading its critical infrastructure, specifically focusing on water production and wastewater treatment
capacities. To address long-term utility demands, the Board has partnered with the Timmons Group for comprehensive water and wastewater
planning services focused on a proposed new wastewater treatment plant to serve the South Mills area of the County and the design and construction
of a new clear well slated to begin construction in the fall of 2026.

Camden County is also preparing for a historic transformation of its educational facilities, driven by a monumental $62,012,600.00 in needs-based
grant funding awarded for the construction of the new Camden County High School. When paired with revenues generated from the 2020 bond
referendum, this massive investment will fund the development of a state-of-the-art high school and integrated early college campus with an official
opening date in the Fall of 2027.

To further expand the County’s commitment to youth and community wellness, Camden County is strategically allocating a portion of its national
opioid settlement funds to establish a full-time staff position dedicated to leading the F.O.C.U.S. 4-H program. This expansion directly follows the
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overwhelming success of our part-time position, which demonstrated a clear and growing demand for youth intervention resources. Transitioning this
role to a permanent, full-time capacity will better serve the evolving needs of our community, ensuring consistent mentorship and broader outreach
across local families. This strategic investment aligns perfectly with state-approved opioid remediation guidelines by focusing resources directly on
youth substance abuse prevention. building emotional resilience, and fostering positive peer-to-peer interactions

SUMMARY

The proposed Camden Counly budget [or the fiscal year beginning July 1, 2026, initiates a transformative era for our community. This balanced
[inancial blueprint funds historic infrastructure updates without raising the ad valorem tax rate. The General Fund scales up to $26,841,598.00, a
$1.7 million increase over last year by leveraging the new growth to support county needs. Rather than maintaining the status quo, Camden County
utilizing its healthy fund balance to make generational investments that manage economic volatility while ensuring our county emerges self-
sufficient, competitive, and vibrant.

Key utility updates include launching engineering designs for a new South Mills wastewater plant, constructing a state-grant-funded clear well,
initiating a countywide radio-read water meter replacement program, and adjusting the annual solid waste fee by $350 to ensure service self-
sufficiency. Public safety remains a high priority, funding 24-hour localized EMS alongside vehicle and software modemizations for the Sheriff’s
Office, emergency services, inspections, and facility maintenance.

The youth of our County are also seeing significant investments driven by a $62 million state grant to construct a new high school campus targeting a
Fall 2027 opening, increased operational funding for competitive teacher supplements, and a $40,000 earmark to design a brand-new parks and
recreation center. Comumnity services are greatly expanded by transitioning a highly suceesstul youth prevention initiative into a full-time
I".0.C.U.S. 4-11 position funded by opioid settlement dollars, moving the local librarian to the county payroll, furnishing the new Treasure Point
lixtension Office, and supporting regional jail, social services, and animal shelter partnerships.

This budget represents far more than an alignment of numbers; it is a definitive statement of our values and an investment in the generational future
of our home. We stand at a historic moment where careful fiscal stewardship has given us the strength to build the infrastructure, schools, and safety
networks on which our children and grandchildren will rely. This blueprint allows us to construct state-of-the-art facilities, safeguard our natural
resources, and support our dedicated county workers and educators, all while respecting the hard-earned dollars of our taxpayers. The proposed FY
26-27 budget 1s a roadmap mto a lasting, proud reality for Camden County.

Respecttully Submitted,

R A

Iirin Burke, County Manager

Jury Commission 3540.00

Court Facilitics 358,954 00

Public Works Administration 8151.507.88

Traftic 58.100.00

Ordinance No. 2026-06-01
Solid Waste 8994, 200100
AN ORDINANCE OF THE BOARD OF COUNTY COMMISSIONERS OF Public Health $14197100
CAMDEN COUNTY, NORTH CAROLINA, RELATING TO THE FY 2026 — 2027 BUDGET

Fxtension 5426.311.40)
BE IT ORDAINED BY THE BOARD OF COMMISSIONERS OF CAMDEN COUNTY. NORTLL iimation Tedhiiology SRS
CAROLINA:

County Public Library $472,078.52
ARTICLEL. BUDGET ORDINANCE Parks & Recrcation $664.757.10
This Budget Ordinance por G.S. 159-13 herehy incorporatas, in its entirety, this Budget for the County Museum $33.156.14
of Camden for FY 2026-2927: adopled by the Board of Commissioners . Tmergency Medical Services $2.970.743 .56
on June 1. 200 id Ordinance may hereafler be relerred to as the “Budget Ordinance™ The levy of
the county-wide I'ax Rate(s) and Fecs affceting any and all county managed Funds will accompany and DDJP (JCPC) S87,626.00
e adopted simultancously with this Budget Ordinance unlcss amended per G, 159-13 —— $233.789.87
ARTICLE II. GENERAL FUND Non-Departmental $557,700.00

Soil:'Water Conservation 3103.167.86

SECTION | - Approprintions:  The [ollowing amounts are herchy uppropriated in the

General Fund for the operation of county government and ils activities for the fiscal year begimning July
1, 2026 and ending June 30,2027 in accordance with the Budget Ordinance and the chart of accounts
leretofore established for this county,

FY 2026-2027

Capital Outlay/Debt Service

Special Appropriations:

81,030 0(Hr00

Albemarle Commission 57.600.00
Goveming Body $168,006.00 Conservation/Torestry $111.774.00
i 5 i _ RC&D 54.000.00
Caiinty) Adminbtration #325,337.21 Central Communications $519.948.00
FI ns $266,347.51 Emergency Management S53,075.40
Pl 174 646.01 CII&S Tire Commission Four Cents 5428.970.29
HECH 7, 6 South Mills Fire Commission Four Cents  §273,725.20
Personncl $218,021.22 Social Services 3930,816.58
I e Schools — Contribution to Capital Reserve  S400.000.00
T Supameina $662.824.03 Schools - Current Expense $5,634,691.80
Legals $80.000.00 College of the Albemarle $76,280.0H
% o Revaluation Fund 830,000
Repinterof Deeda $461.596.71 Alb. 1ist, Jail Operations 5647, 7HLAND
Planning $338,239.90 4=IT Insural S53.004.00
N Albemarle Tidelands Retiree $10,500.00
Inspections $475,388.56
s Contingency $20,000.00
Feonomic Development Commission $41,000.00 ) .
Building & Grounds $982.391 55 TOTAL GENERAL FUND $25,933,790.57
Sheriff’ $3.017,331.75
School Resource Officer (SRO) $433,077.68
Animal Control $236,194.34

Budget Ordinance
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SECTION 2 — Revenues: It is estimated that the following tevenues will be available in the
General Fund for the fiscal year beginaing July 1, 2026 and ending June 30, 2027

Ad Valorem and Vehicle Taxes:

Budgel Year §10,731,992.00
Prior Yoars Summary 527510000
Penaltics and Intercst S40,000.00
House Bill 1779 $100.00

‘Other Taxes and Licenses:
State 1 cent Sales Tax S1,000,000.00

S0.000.00
Local Sales Tax - Arl. 42 (000
Local Sales Tax — Art. 44 $100.00

Local Sales Tax - Ar. 40

Unrestricted Tntergovernmental:

White Goods Disposal Dist 34.500.00

Reevelables -
Dispesables Tax Distribution S-

Solid Waste Fee 5425.000.00
Cable Franchise Fee 340,000 04
Gun Permit Fees S18,000. 00
GollCart Fees 5300.00
Pel/Privilege Licenses 5250.00

5 Cents Per Bottle Tees $6.000.00
Extension Fees 3500.00
Library Fees $2.700.00
Reercation Tees 545.000.00
Senior Center Participation Fees $12,000.04

It is estimated that the following revenues will be available in the South Camden Water/Sewer District
Fund for the fiscal year beginning July 1, 2026 and ending June 30, 2027.

Sale of Water $2,000,000.00
Sewer Fees $173,000.00
Water & Sewer Tap Fees $175,000.00
Fund Balance Apprapriated $600,000.00
Capital Reserve Fund $203.314.00
CGieneral Tund Contribution $616.023.80

$3,769,337.80
ARTICLE IV. WATER/SEWER CAPITAL RESERVE FUND

The following amounts are hereby appropriated in the System Development Fee Capital Reserve Fund for
the purpose of collecting funds from new construction projects which will have an impact on the
infrastructure of Camden County and establishing Membrane Reserve for the fiscal vear beginning July
1, 2026 and ending June 30, 2027,

Fund Balance Reserve $333.000.00
Membrane Reserve $170.000.00
$503,000.00

It is estimated that the following revenues will be available in the System Development Fee Capital
Reserve Tund for the fiscal year beginning July 1. 2026 and ending Junc 30, 2027,

System Development Pees $300.000.00
Interest $3.000.00
$303.000.00

ARTICLE V. COURTHOUSE & SHILOH FIRE COMMISSION FUND

The toll
the fiscal y

ving amounts are hereby appropriated in the Courthouse and Shiloh Fire Commission Fund for
x beginning July 1, 2026 and ending June 30, 2027.

General Expenses $419,300.00
Debt Service $100.000.00
$319,300.00

Tt is estimated that the following revenues will be available in the Courthouse and Shiloh Fire

Commission Fund for the lseal year beginning July 1, 2026 and ending June 30, 2027
Fire Tax $107.242.57
4 Cent County Match $428970.29
Teased Property $36.000.00

$572.212.00

FY 2026-2027

Budget Ordinance

ATC Profits 5000000 Sales and Services:

Refuge Revenue Sharing $8,500.00 Jail Ecks 400000

Ttilities Franchise Fees $700.000.00 Sheriffs Office Fees 2750000

Medicaid TTold TTarmless $500.000.00 Baledt FiTed ASEets $30,000.00
Fines & Forleitures SO, OO0 (K

Restricted Intergovemmental;

Stale Grants  JIDP $64,812.00 Other:

Soil'Water Funds $25.000.00 ItEssst S

Capital Resorve & Transfor Tax Siterans Cra §20,000.00

for Capital bt Service  $330,297.00 Miscellancous ]

Court Facilities Fees $30,000,00 Beer/Wine $40,000,00

Alb. Comm. Nutrition Site $4.000 00 Licu of $100.00

School Resouree Oficer 8161350

School Capital Reserve Tund for Appropriated Fund Balance $8,620.639.57

School Debx Service $520,000 TOTAL GENERAL FUND §25,933.790.57
Fets 1‘]3;.::;?:1 e 2000006 ARTICLE 11 SOUTIL CAMDEN WATER/SEWER DISTRICT FUND

Fuilding Permits and Planning Fecs $218,050.00 The following smounts are herehy appropriated in the South Camden WateriSewer Distriet Fund for the

Y S15.000.00 fiscal year beginning July 1. 2026 and ending June 30, 2027

Leased Property $40.000.00 R/O Plant Operation Fxpenscs $1.036 421 87

FY 2026-2027 Page3oll3 FY 2026-2027 Tagedol13
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Debt Service ARTICLE V1. SOUTH MILLS FIRE COMMISSION FUND

The following amourts are hereby appropriated in the South Mills Fire Commission Fund for the fiscal
vear beginning July 1, 2026 and ending June 30, 2027.

General Expenses $229,165.00
Dbt Service $1 00.00
$334,165.00

T is estimaed that the Tollowing revenues will be available in the South Mills Fire Commission Fund for
the fiscal yoar beginning July 1. 2026 and ending Junc 30, 2027.

Tire Tax $68.431.30
4 Cent County Match $273.725.20
Teased Property $12.000.00
Interest $3.000.00
$357,165.50

ARTICLE VIL SOCIAL SERVICES

The following amounts are hersby appropriated in the Social Services Fund for the fiscal year beginning
July 1, 2026 and ending June 30, 2027,

Public Assistance $291,784.00
Administrative Expenses 480.950. 5
$1.772.734.58

m the Social Services Fund for the fi

Ttis estimated that the following ues will be availabl
beginning July 1. 2026 and ending June 30, 2027.

County Appropriations $930.816.58
State/Federal Funds

ARTICLE VIIL JOYCE CREEK DRAINAGE PROJECT FUND

‘The following amounis are hereby appropriated in the Joyee Creek Drainage Project Fund for the fiseal
vear beginning July 1. 2026 and ending June 30, 2027.

Walershed Projects & Expenses $36.725.00

imaled that the following revenues will be availabl
ning July 1, 2026 and ending Junc 30, 2027.

in the Joyce Creek Drainage Project Fund for

year beg

Watcrshed Improvement Foe $48.143.00
$48,143.00

TY 20262027 Puge fiol 13
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ARTICLE IX. REVALUATION RESERYE FUND

The tollowing amounts are hereby appropriated in the Revaluation Reserve Fund for the tiscal year
beginning July 1. 2026 and ending June 30, 2027,

Reserved for Revaluation Expenses  $17.000.00

It is cstimated that the following revenues will be available in the Revaluation Reserve Fund for the fiscal

vear beginning July 1, 2026 and ending June 30, 2027,

Tund Balance Appropriated

Interest

ARTICT,

X.CAPITAL RESERVE

The following amounts are hereby appropriated in the Capital Reserve Fund for the fiscal year
beginning July 1, 2026 and ending Fune 30, 2027,

Debl Service $510,000.00
USDA Debt Reserve $540,300.00

$1,050,300.00

It is estimated that the [ollowing revenues will he available in the Capital Reserve Fund for the
fiscal year beginning July 1, 2026 and ending June 30, 2027
T

Collections $730,000.00

$30.000.00

Land "Transle
Investment Farnings
General Fund and Tond
Ralanee Contribution $250.300.00
$1,050,300.00

ARTICLE XL SCIHOOL CAPITAL RESERVE FUND

The following amounts are hereby appropriated in the School Capital Reserve Fund for the fiscal year
beginning July 1. 2026 and ending June 30, 2027.

Debi Service $320,000.00

Fund Reserves $2,018,663.00
School Capital Outlay $400,000.00

ion Funds for
”

= 00.00
$3,088,665.00

It is estimated that the follosing revenues will be available in the School Capital Reserve Fund Tor the
figcal year beginning July 1. 2026 and ending Junc 30. 2027,

Local Option & Restricted Sales Tax $1,100,000.00

Investment Earnings $ 30,000.00
FY 2026-2027 Page 7ol 13
Budget Ordinance

New High School Debt

Service Revenue $1,788,665.00
‘Camden Plantation $150,000.00
$3,088,665.00

ARTICLE XIL.  DISMAL SWAMT VISITOR CENTER FUND

The Tollowing amounts are hereby appropriated in the Dismal Swamp Visitor Center Fund for the purpose
ol operating the Center with finds received from NCDOT for the [iseal year beginning July 1, 2026 and
ending June 30, 2027

Center Operating Fxpenses $242,123.10
DOT Funds $160,000.00
Gift Shop Contribution 526.000.00
Tourism Authority Contribution $3,000.00
County Contribution $53.123.10

§242,123.10

IThe following amounis are hereby appropriated in the Dismal Swamp Gifi Shop Fund for the fiscal year
beginning July 1. 2026 and ending June 30, 2027,

Gill Shop Revenues $46,300.00

Gilll Shop Expenses $53,400.00

ARTICLE XIIL REGISTER OF DEEDS AUTOMATION ENIHANCEMENT

AND PRESERVATION FUND

The tollowing amounts are hereby appropriated in the Register of Deeds Automation Tnhancement and
Preservation Fund for the purpose of funding for computer and imaging technology for the fiscal vear
beginning July 1. 2026 and ending June 30, 2027,

“Technology $6,550.00
Register of Deeds Technology Funds $5,000.00
Interest $20.00
Fund Balance $L.530
$6,530
ARTICLE X1V, CODE ENFORCEMENT REVOLVING FUND

The following amounts arc hercby appropriated in the Code Pnforcement Revolving Fumd for the fiscal
year heginming July 1. 2026 and ending Junc 30, 2027,

Demolition Expenses 560.000.00
Fee Collection 34.500.00
Interest S500.00
FY 2026-2027 PageSol13
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Fund Balance Appropriated

ARTICLE XV, STORMWATER MANAGEMENT UTILITY FUNDS

At the May 5. 2014 Board of Commissioners meeting Ordinance No, 2014-05-01 was approved. This
Ordinanee established the South Mills Watershed, the Sawyer’s Creek Walershed, the North River
Walershed and the Shiloh Watershed and the parcel lee rates relating (o cach watershed. Any changes to
the fee schedule will be adopted simultaneously with this budgel ordinance. The billing and collection
will be in the same mamer as property laxes.

The lollowing amounts are hereby appropriated lor lunding the programs designed 1o profect and munage
water  quality and quantity in  the South  Mills Watershed Fund (Tund  36) for  the  fiscal
vear beginning July 1, 2026 and ending June 30, 2027,

‘Watershed Lxpenses & Reserve $11.500.00

Estimated Revenue $14.125.00
The lellowing amounts are hereby appropriated for funding the programs designed 1o protect and manage
water quality and quantity in the Sawyer’s Creck Watershed Fund (Fund 37) for the fiscal
vear beginning July 1, 2026 and ending June 30, 2027

Walershed Expenses & Reserve $19,575.00

Estimated Revenue $23,000.00
The Following amounts are hereby appropriated Tor funding the programs designed to protect and

‘manage water quality and quantity in the North River Watershed Fumd (Fund 38) for the fiscal year
Tuly 1, 2026 and ending June 30, 2027

Watershed Expenses $11.500.00

Tstimated Tnterest & Tees Collected $18.000.00
The following estimated revenues will be available for funding the programs designed to protect and
manage water quality and quantity in the Shiloh Watcrshed Fund (Fund 39) for the fiscal year beginning
July 1, 2026 and ending June 30, 2027,

Watershed Expenses $12,700.00

Fstimated Tnterest & Tees Colleeted  $20.000.00

ARTICLE XVIL TOURISM DEVELOPMENT AUTIIORITY

The following ameunts are hereby appropriated in the Tourism Development Autherity budget
for the fiscal year begiming July 1. 2026 and ending Tune 30, 2027

General Bxpenses 541.810.00
Dismal Swamp Visitor Center $3.000.00
$44,810.00
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Donations $1.000.00
Occupancy Tax Collections $20,000.00
Interest Larnings $1,000.00
Appropriated Fund Balance $22.810.00
$44,810.00

ARTICLE XVIL.  TAX PENALTIES SCHOOL FUND

“Ihe following amounts are hereby appropriated in the Tax Penaities School Fund budget for the
(3scal year beginning July 1, 2026 and ending June 30, 2027

School Current Expense $8,100.00

Tt is estimate that the following revenues will be available in the Tax Penalties School Fund for
the fiscal yoar beginning July 1, 2026 and ending June 30, 2027,

Tax Penalties $3,000.00

Interest on Investments $250.00

Fund Balance Appropristed $4.850.00
$8,100.00

ARTICLE XVIIL  SCHOOL APPROPRIATIONS

SECTION 1 - The appropriations (o the Board of Education, first, shall be made from any such
funds which are dedicated 1o the use of the schools, and secondly, shall be made from the general county
fund revenues to the extent necessary to meet the approved appropriation.

SECTION 2 —For purposes of summary only as the actual figures are contained in the
Budget Ordinance, the total appropriation for Current Expense is 5,634,691 80 and for Capital Expense
5 $900,000.

SECTION 3 — Except as otherwise provided in this Budget Ordinance, this Budget Ordinance
hereby meorporates by reference in its entirety the “PROPOSED BUDGET OF TIIE CAMDEN
COUNTY BOARD OF EDUCATION FOR THE FISCAL YEAR BEGINNING JULY 1, 2026 and
ENDING JUNE 30, 2027 as presented to the Board of Commissioners, and all language in said
Proposed Budget is incorporated into this Ordinance as if it were included within the body of this
Ordinanee. Said Proposed Budget may hereafler be referred 1o as the *Schoel Budger™. The county
budgset dovs nol include any special appropriation lor the supplement. for teachers” sal This will
have Lo be included in the school budget

ARTICLE XIX. TAX LEVY

SRECTION 1= There is hereby levied ai the rate of seventy-four cents (74 cents) per One
TTundred Dollar ($100) valuation of property listed for taxes as of January 1, 2026, for the purpose of
raising the revenue listed in the General Fund, Article T1, Section 2, of this Ordinance

Ten cents (10 cents) of the seventy-four cents (74 cents) is allocated for the debt service of the
new high school ag approved in the 2020 referendum. This shall be applied to the additional debt service
incurred for the financing of S30M over 30 years.
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SECTION 2 — There is hereby levied at the rate of four cents (4 cents) per One Hundred Dollar
(S100) valuation of property listed for taxes as of Jamuary 1, 2026, for the purpose of raising the
revenue listed in the General Fund, Article 1L, Section 2, of this Ordinance to equal the expenditures listed
as CH&S Fire Commission Four Cenls and South Mills Fire Commission Four Cents in the General Fund,
Article II, Section 1, of this Ordinance.

SECTION 3 — The raie of tax as shown in Section 1 above 15 based upon a total valuation of
property for (he purpose ol taxation of S1,868,440,833.00 and an estimated collection rale of ningiyv-
four percent (93.40%) For real property and ninety-cight percent (98.47%) for vehic

SECTION 4= There is hereby levied a tax at the rate of one cent {1 cent) per One Hundred Dollar
(8100) valuation of property listed for the taxes as of January 1, 2026, located within the South Mills Fire
Protection District for the purpose of raising the revenue listed in the South Mills Fire Commission Fund,
Article V., of this Ordinance

SECTION 5 — The rate of tax as shown in Section 4 above is based upon a total valuation of
property for the purpose of taxation of $714.853,228.00 with an estimated collection rate of ninety-
four percent (95.40%) for real property and ninety-eight percent (98.47%) for vehicles

SECTION 6 — There is hereby levied at the rate of one cent (1 cent) per One Hundred Dollar
(S100) valuation of property listed for taxes as of January 1, 2026, located within the Courthouse-Shiloh
Fire Protection Distriet lor the purpose ol raising the revenue listed in the Courthouse-Shiloh Fire
Commission Fund, Article IV, of the Ordinance.

SECTION 7 — The rate of fax as shown in Section 6 above is based upon a total valuation of
property for the purpose ol axation off $1,121, 309486440 and an estimated coll m rate of ninety-
four percent (93.40%) for real property and nincty-cight percent (98.47%) for vehicles

ARTICLE XX. QOTIER PROVISIONS

SECTION 1 — The Camden County Budget Officer is hereby authorized to transfer
appropriations within a fund as contained herein under the following conditions:

i They may transfer amounts between objects of expenditure within a
department except salary amounts without limitations.

. They may (ransfer amounts up to ten thousand
dollars ($10,000.00) berween departments of the same fund with an off
on such translers al the nest regular meeting of the Board ol Commis

. They may not transler any amounts between funds or from
m within any fund

any contingency appropri

d. They will u
involved

ign legal costs to departments based upon the legal issuc

2. They are authorized to approve expenditures up to ten thousand
dollars ($10,000.00).
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f, They may approve acceptance and expenditure of emergency funding trom state
or federal sources (i.e. LIEAI) up to ten thousand dollars ($10,000.00) with an
official report on such funding at the next regular meeting of the Board of
Commissioners.

SECTION 2 - The Budget Officer and Finance Officer are hereby directed to make any changes
in the budget or fiscal practices that are required by the Local Government Budgel and Fiscal
Control Acl.

thorized
made on County funds. The
counts have been approved by the Board of Commissioners

I As provided by €.8. 159-25(h}, the Board h
dual electronic signatares for cach check or draft that
signatures on the County

b. All legal outstanding encumbrances at June 30, 2026 are hereby carried forward
and re-appropriated as an amendment 1o the budget for the fiscal year beginning July
1. 2026 and ending June 30. 2027,

°. The Board authotizes one principal account as the central depository for funds
received by the Finance Director. Other accounts authorized by the Board can be used for
special purposes such as the enterprise fund and various trust acsounts. Current
accounting techniques shall be used to assure that all funds will be properly accounted for
in the financial records of the County.

d Amendmenis to this Budget Ordinance and any accompanying fee schedule, Laxes
or appropriations are allowed as provided herein or by board approval in aceordance
with Gi.§. 159-15,

SKCTION 3 - The Budget Officer and Finanee Officer hereby authorized to
citer into contracts/agreements, within funds included in the Budget Ordinance or other actions
authorized by the Roard of Commissianers for the following purposes

a. Lease of routine business equipment.

. Consultant. professional. or maintenance service agresments:

¢. Purchase of supplies. materials, or equipment where formal bids are not required
by law;
d. Applications for and agreements for the acceptance of grant funds from Federal,
i and other funds rom
for scrvices fo be rendered which have been approved by
the Board of Commissioners:
e. Construction and repair projects within the budget limits or as approved by the
Board of Commissioners;
1. Liability, health, lite, disability, casualty, property or other insurance or
performance bonds;
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g. Other administrative contracts which include agreements approved by
the Board of Commissioners.

All other contracts must be approved by the Board of Commissioners and signed by
the Chairman of the Board. No other employees or officials may sign contracts on behall of the
County unless duly appointed to do so by the Board of Commissioners.

SECTION 4 - County funded agencics arc required Lo submil an sudit or other detailed financial
reports to the Counly Finance Officer each year. Approved payments may be delayed pending
receipt of financial nformation

SECTION § -t is the policy of Camden County (o nol absorb any reduction in State or Federal
grant funds. Any deerease shall be absorbed m the hudget of the agency or department receiving funding
by reducing perzomel or department expenditures 10 stay within the County appropriations as
approved.

SECTION 6 -Copies of this Budget Ordinance shall be furnished to the Clerk to the Board, the
Budget Officer. Finance Director, and the Tax Administrator for direction in the carrying out of therr
duties,

A public hearing on this Budget Ordinance was held on June 1. 2026.
This Budget Ordinance was adopted on the Tst day of June, 2026

CAMDEN COUNTY BOARD OF COMMISSIONERS

Dr. Jason Banks. Chair

Troy Leary. Viee-Chair

ATTEST
Karen Davis Frin Burke

Clerk to the Board Budget Officer/County Manager
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Resolution Setting Financial Policies: 2007-05-04 Autached

May 12, 2026
Camden County Board of Commissioners

Re: Capital Improvemeni Program (C1P) 2026-2031

Chair Banks and Members of the Board:
The prewision of high-quality public infi remains the of aur mission Lo
foster sustainable development growth throughout Camden County. Entering the 22 vear ol our
Capital Tnprovement Program (CTP) process, the Board of Commissioners continues (o balance
fiscal responsibility with the bald vision required to support our expanding community.

Our financial governance, anchored by Resolution No. 2007-03-04 and the Capital Rescrve
Fund, remains robust. These mechanisms have allewed us to maintain a strong credit profile
while ag ively pursuing the infr: necessary to keep pace with residential an

commercial expansion

This year marks a pivotal shift from planning to execution. Significant project updates tor the FY
2027 cvele include

«  Wastewater Infrastructure & Growth: A primary focus of the 2026-2031 CIP is the
transition of the South Mills Waste Water I'eatment lant from engineering to active
construction. This facility is the linchpin for our regional development strategy.
providing the capacity needed for both current residents and future economic invesnnent.
Pyrallel improvements o our Water Plant, including the integration of new well sites.
ensure our utility backbone can support aceelerated growth,

«  Education & € ity We are thrilled to announce that construction
on the new Camden County High Schael is on schedule. Following the suceessiul
funding close in 2025 and (he historic $62 million Needs-Based Funding grani, we are
entering The fingl staues of develapment We remigin onrack for the grand opening in
Tall 2027, delivering a state-of-the-art facility that serves as a beacon for the county’s

[ure.

Quality of Life & Rural Tafrastructure: The successiul completion of the Treasure
Point Rural Education Center and the new Cooperative Extension Office has set a new
standard for our community facilities. Looking ahead, our CIP prioritizes the "back-to-
basics” infrastructure—improved services and public spaces—that preserves our rural
character while managing development

Camden County is no longer just planning for the future; we are building it. Through the
strategic use of grant awards and local reserves, we are ensuring that our infrastructure is not a
botileneck for progress, but a catalyst for it. Lam confident that the 20262031 CLP provides the
necessary roadmap to sustain our community needs well into the future

Respectfully Submitted,

L_ﬁ/’a——-

Erin Burke,
County Manager

Camden Connty CII*
2026-2031

Introduction

The Capital Improvements Program (CIP) is a community planning and fiscal management tool
used to coordinate the location, timing and financing of capital improvements over a multi-year
period - usually 46 vears. Capital improvements refer to major, non-recurring physical
expenditures such as land, buildings, public infrastructure and equipment. The Camden County
CIP is a five-year plan that consists of capital projects for various departments/agencies of the
county government. The CIP includes a description of proposed capital improvement projects
ranked by pririly, i vear-by-year schedule of expected praject funding, and an estimate of project
costs and financing sources. The CIP is a working document and should be reviewed and updated
annually to reflect changing community needs, priorities and lunding opportunities

Purposes of Capital Improvement Planning:
+  TFnsure the timely repair and replacement of aging infrastructurc.

«  Provide alevel of certainty for residents, businesses and developers regarding the location
and timing of public investments.

+  Identify the most cconomical means of financing capital improvements

«  Provide an opportunity for public input in the budget and financing process.

+ Eliminate unanticiputed, poorly planned, or unnecessary capital expenditures

+ Tliminate sharp increases in tax rates, user fees and debt levels to cover unexpected eapital
improvements.

+  Ensure that patterns of growth and development are consistent with the comprehensive
plan

+ Balance desired public improvements with the community’s financial resources

Planning Process

Preparation of the CIP and annual budget are closely linked. The first year of the CIP, known as
the capital hudget, outlines specific projects and appropriates funding for those projects. Tt is
usually adopted in eonjunction with the govermment’s annual operating budget. Projects and
[inancing sourees ouilined for subsequent wears are not authorized wntil the annual budget Lor those
years is legally adopted. The out vears serve as a guide for future planning and are subject to
lurther review and modilication. Department heads submit to the County Manager information
relating to items that will cost in ex of $300,000 in at least one year of the CIP planning period.
The County Manager will review and study all ilems submitled by the depariment heads and
prepare a recommended plan that is provided 1o the Board o Commissioners. Afler review by the
@ citizen input. When the plan is complete the Roard of
ar praj n
annual budget. By providing funding for strategic investments at a given time and location, the
CTP helps ensure that development occurs consistent with a community"s plans and vigion.

Financial Policy
The tollowing financial guidelines were adopted by the Board of Commissioners on June 4, 2007:
+  Debt service should be equal to or less than 15% of General Tund expenditures,
«  The county will strive to pay outstanding principal debt within 13-20 years.
+  The county will sirive to maintain its debt at no greater level than 2% of the assessed valuation
ot taxable property in the county.
+  The county will strive to maintain an available find balance equal to 25% of the General Tund
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budgct atthe end of cach fiscal year which is substantial by Ingher than the minimum reconmiended
By the Local Govemiment Conmissiot.

+  General Tund balances in excess of targeted levels may be transferred to the County's Special
Capital Reserve Fund.
Adoption of these policies will tirther o

planning.

aire the county's financial strength and future suceess in capital

For the past 23 years Camden County has embarked on a very conservative fiseal policy 1o ensure growih
inthe fimd balance and a stronger financial position Lor the county government. The tofal unreserved and
undesignated general fund balance was $14,876,530 at the end of FY2024-25. “The maintenance of o
fund balance must be continued so the County has the ability to arrange finaneing for large
projects that have been identified.

Project Evaluation

Projeet evaluation was done through interaction and discussion between the County Manager and the
Commnssioners as well as input from the Department TTeads. As noted above, the CIP is 1 working
document and should be reviewed and updated anmually to reflect changing community needs,
priorities and funding opportunities

Project Pvaluation Criteria

v

What is the departinental
priority/ranking for project?

Department Ranking

v

Does the project enable the County
Lo ulfill a new or existing state of
federal mandate”

Does (he proje ale an
immediate safety hazard for County

citizens or employees?

Legal Mandates/Safety

¥

v

When does the project need o be
completed? Is the project related to
another priority project?

Demonstrated Need/ Timing

Camden County CTP
2026-2031

Camden County Board of Commissioners
June 1, 2026
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Impact on Operating & Maintenance # Will the project save the County Revenue Sources & Delit Service
Closts future operating costs? One of the most important factors of financing a major project is the county's ability to pay the
= Will the project improve operating debt service or the annual cosis of the finaneing. There arc several funding sources that will be
clTiciency? uzed to fund projects in the CIP. These gources are dependent on the tvpe of project and the
# Will mainlenance cost be reduced il financial impact on the taxpayers of the county:
the praject were undertaken? I Gencral Fund Revemues - May be used to fund Pay as You Go capital projects with
% Will the projeet generate additional amounts under $300,000.
operating revenue or will il generate 2. Generul Obligation (GO) Bonds - ‘The County may issue General Obligation Bonds
additional expense? for larger projects such as schools, These bonds are legally binding and are a pledge of
I v Quality of Life » Will the project improve the qus . he county's full faith, credil and taxing power. .
et e Bt 7o ailsbr 3. Installment Financing Agreements - In cxchangc for bank financing, Counly assets
ot ¥ are used as security for private placement of debl. This type of funding can be used for
Addresses a deficiency % Is the County unable (o provide any eapital projests. . . :
public services bagic services if' the project is not 4 exiificates of F vt " (Cor) = . 8. laren < fingnocing
completod? agreement (banks are Tlimited in terms of how much th n lend). COPs are usually
o, St e el " -~ rated a stop below a GO rating,
¥ Are current services in the project _ . . . )
area inadequate? 5. State :I.llﬂ F(-_ﬂ‘cra] Revenues - Projects may be financed through low interest Ied;ml
» Does the project impreve County loang from TUSDA Rural Development such as the completed Camden Intermediate
_ _ - % il = School Project. Additionally, several projects have been financed by the use of state and
Linkage: tyHonrd ot Commigsioners” # Does the project help 1o meel the federal grants such as the Wastewater Treaiment and Collection System.
¥lsloniStatement, olher peiorities established by the Vision 6. Private Contributions - Private contributions from developers or adjoining landowners
Long Range Plans, or Com s:amTcut-g.aals or other long-range thatwill hecom s partafilarver projec.
plans?
¥ Howill the mojecthelp further Note: There are some limited recurring revenues that are 1o be used for debt service purposes.
ol o Portions of Article 40 and 42 Sales Taxes are restricied for the purpose of schosl-related deht
* Does the project have citizen or service or yehioo) capilal oulliy. The counly alse receives Tunds Tom (he state Public Schopl
OO S“Pp“n?, Building Capital Fund (these funds are generated by the state corporate income taxes)y that can
B Dugn The fosof stuite rsgnial be used for debl service: however, the stalus of these funds is unceriuin based on the
need of the community? unpredictability of the NC Tducation Tottery procceds and other cconomics.
Funds/grants available from state, % Desides Coumy general fund Revenue Sources:
federal, and other sources revenues, what funding sourees arc «  Restricted portions of Artich 40 & 42 Salcs Tax
available to fund this project? + Anmal contributions to the Special Capital Reserve Fund per proposed policies
» Can fees or revenues other than taxes + Accumulated fimds in the Special Capital Reserve Fund & School Capital Reserve Tund
be raised to cover this projeet's cost?
Fxtent of secondary benefits ¥ Are there intangible benefits 1o
completing the project?
»  Are there henefits 1o the project that
are 1ot otherwise considered in the
evaluation?
{Comments ¥ What comments do you have aboul
the project that needs to be
considered by the Board of
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Revenue Sources & Debr Service Tunding Method for County Capital Reserve Fund
Resources Project Types Dis
Pay As You G Asscls wilh shorl uscful | Saves interest and othor | Limits funding lor capital Tand Transfer Tax: The T.and Transfor Tax is placed in a Capital Reserve fund to support projeets in
Thvws. or where most off wosts ol issuance. s the Capital Improvement Plan and transters from General Fund balance when it is in excess of
the hencfitis achicved targeted levels (Resolution No. 2007-03-04). It is projected that the Land Transfer tax will generate
carly. Preserves financial Ceates an uneven flow approximately $750,000 in FY 2026-2027. These fimds are applied to approved capital projects and debt
flexibility. of expenditres, service, Currently $:01 of the county-wide ad valorem tax rate generates approximately S186,844 in taxes
Assels for which collected by Camden County.
matching local funds arc | Proteots borrowing
required, capaciLy. School Capital Reserve Fund
) ) The School Capital Reserve Fund will continue to be the primary means the county uses Lo fimd school
Assslathigioes ok Eukaneenrediiquelity capilal projicts, Currently capital projects are fimded by that portion of the Article 40 & 42 sales tax that
G P is carmarked for school construction by the state, The county also may request [inds through the Staic
‘z“{',‘;‘f]g‘;ﬂ“‘»‘ Public School Building Capital Fund, Lettery proceeds are ammally appropriazed tothis Fund and reserved
‘ d Tor School Capital projects. Articles 40 & 42 Sales Tax will generate approximately S675,000 annually that
P aocs info the School Capital Reserve Tund.
xﬂ;itm{;u:ble i Enterprise Fund
Gencral Obligation Asscls with Tong uscful | Pormits govemmentsto | Adds financial and ) ) § o : § ) i
Bowds Fives. i 28 noeded, Ay inistrati stof South Camden Water & Scwer District: The South Camden Water & Sewer District is an Enterptise
procuring capital asscs, Tund that provides water and sewer to residents of Camden County who live inthe South Mills. Courthouse
Projocts that e vl ot eapital and Shiloh Townships. Water service is available throughout the three townships and sewer service is
expensive to acquirc or | expendiurcs. Limits flexibility by available only in o smaller area that is along the US158 / NC343 comidor. The Counly made sewer
that exceed capacity of committing revenues for available in the Core village of South Mills due to failing septic systems a few vears back. This fund has
Pay As You Go plan. life of bond issue. been inoperation since 1996,
Requircs voler approval A Reverse Osmosis Water “Irealment Plant wis constructed and hecame operational in 2002 along, the
Certificates of Projects thatare Permils governments lo | Inierest cost may be Pasquotank River in Camden Township near the central area of the county. This facility was built with
icipatis ; qui i asnooded. | highor rolative to issuing partial funding from the NC Rural Center.
that esceed capacity of
Pay As You Go phn. Mo voler approval. There arc two Wastewater Treatments Plants constructed and in operation in South Mills township
and the Courthouse township. The most recent in Courthouse which was partially funded through
Used frequently for TDA Grant.
purchases of squipment,
buildings, and real County Fire Districts
Ve = There are two fire districts in the comnty. the South Mills Fire District and the Courthouse-Shiloh Fire
Grants Assets qualifying for Expands size of setviee | Linnited amownt of District. The South Mills Fire Department station is located on Keeter Bam Road near South Mills, The
gt assisnos, with litlornocestio | unrestricted grants South Camden Fire Department has a fire station located on Sawyers Creek Road near the Counhouse with
ocal fepoyers mallability asecond station located in the Shiloh Community along NC343 South, Residents in both districts
. currently pay a total of .05 tax (.01 fire tax plus a .04 general fund contribution). "Ihese revenues fund
Ao e S the upm'ugi]un and capital needs (urnm fire dfpurlmunu\ S county hus conlracls ?,.iu. both volunicer fire
Trivate Tt st T peeminat. R r—| depariments detailing how the fire commissions will oversee the operation of the fire depariments which
private properiss. capilal andior operaling | Lo ickmtify contributors s special approval ol ull expendiures of 85,000 or mare .
S ST o Tn consideration of the current revenue generated from property 1ax county-wide, it is expeeted
that both districts will have adequate lunds to provide for their operational needs and debt service
for capital necds for the s
i &
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Adoption of Unified County Government,
In May of 2006 the voters of Camden County approved the adoption of Unified County
Government. Iffective July 1. 2006 the change was implemented granting Camden County both
the powers of a county as well as those of municipal government (excluding the creation of a police
department). This change in form of government restricts the creation of any other municipal
governments within the county thus assuring citizens of only one layer of local government and
one layer of taxation.

Utility Franchisc Tax: A major benefit of the change in form of government is that it allows the
County 1o receive a quarterly allocation of the Utility Franchise Taxes which are ypically only
cd by municipalitics. As the County grows and develops additional commercial tax base this
allocation increases.

rece

Capital Project Narrative Deseriptions:
The Capital Project narmatives are organized in the following categorics:
A. Approved/Tunded - Approved and Tunded by vote of the Camden County Board of
Commissioners:

B. [Unfunded -
currently Unfunded, and

projects by the Camden County Manager but

C. ldentificd/Unfundcd - Projects that have been identified by Staft but currently not
Tunded.

Cumden County CTP
2026.2031

Capital Project Narratives

A. Approved/Funded:

1. South

ills Waste Water Expan

ion and Disposal (Plant)

Project Des
treatment capacity and disposal 1o handle the increased flow demands from the residential
developments that are eurrently proposed. A PER was conducted to evaluate the options for
inoreased wastewater treatment capacity and the cost for cach. The cost to add 100,000 GPIY of
capacity to the existing treatment plant and disposal was approximarely SOM. This expansion
would handle the first two building phases in the residential development and provide
information on how much additional treatment capacity is needed.

iption: The South Mills Wastewuder Treatment Plant will need addition:

Priority Level: 1

Define Problem: Current Treatment Plant has appmxinmuh 10,000 GP1D of treatment
capacity lefl and two large residential subdivisions are under development

Recommend Solution: Construct a new modem plant capuble of being expanded us the need
arises,

Alternatives: Tixpand at existing wastewater plant.

Stage of the Project: A PER was completed to determine the most cost-effective altomatives for
increased wastewater treatment capacity. Design and study is underway for the best location and
disposal method. Modeling has been completed in 2026 and will be presented to the state for
review and approval. The tinal engineering of the plant and the discharge is dependent on the
outcome of the state decision.

Professional Design Work Detail: Presentation provided to the Board of Commissioners at the
April 16, 2023 budgel work session. "l'immons Group is working on the modeling and the design
of the plant.

Operating Tmpaet: The operating impact would likely require an increase in siafMing and
operational costs.

n
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2. Administration C'omplex

Project Deseription: Construction of an Administration Complex that will serve the needs of
county residents in a sate and efticient manner. This project will be built in three phases. The
Library (1 Phase) was completed June 2022. The remaining development on this property will
include an Administration Building and a Parks & RecreationSenior Center.

Priority Level: 1

Define Problem: "To house all administrative lacilities on one campus, and allow lor the Sherifl"s
Office to absorb the entirety of the building they currently co-occupy with Parks and Reereation
and the Senior Center. Phase [11 will include the construction of 4 building 1o house the following
departments: County Manager's Oice, Human Resources, Finance Office, Tax Administrat
Uhilitics. Planning & Inspections Department Parks & Reercation, Senior Center. The Communi
needs a Parks & Recreation/Senior Center designed for thal purpose

Recommended Solution: Construction of a Parks & Recreation/Senior Center building on the
acreage already purchased acrogs the road from the Courthouse Complex.

Alternatives: Continue business in current structurs,
Stage of Project: County purchased 7.69 acres across the road from the Courthouse Complex. A
Tormal space-needs study was conducled by Wooten Company in March 2016, An architectural

design firm will need to be secured to develop plans for a design build model of construction,

Relation to Other Projects: Completion of this project will free up space currently occupied by
the Senior Center for use by the Sherifi™s Office

Professional Design Work Detail: Design services will be solicited to work on a design build
maodel of construction.

Operating Impact: Tncreased efficiency in daily operations and improved services to the public
Will likely require additional stafT to maintain the new and supervise 1 i

Camden County CTP
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3. New IIigh School

Project Deseription: Construction of'a now Tligh §chool Tarly College campus with capacity for
K00 students. Campus will include parking and athletic facilities

Priority Level: 1

Define Problem: The current campus does not meet the needs of a madern high schoel facility.
Buildings are over capacity and the use of mobile classrooms fo hold the early college does not
allow for growth in this portion of the school. Current athletic facilities are scattered and
insulTicient to mect the needs of the athletic program. A bond referendum from November 2024
Ted 1o a vote 10 add up 1o $33 million 1o the consiruction costs for the school, As ol July 2022 the
Board ol Edu n hus seeured 530 million in needs-hased funding grants Mrom the State.

Recommended Solution: Construction of a new High School Farly College Campus.
Alternative: Do nothing and remain at existing campus.

Stage of the Project: Moscley Architecture has been contracted to conduct a design build of a
new high school. Heartland Construction has been contracted as the Construction Manager At
Risk (CMAR) for the project

Relation to Other Projects: None

Professional Design Work Detail: Consiruction of the new school began in Summer of 2025.
The praject is on schedubs with plans for students Lo accupy the building in fall of 2027,

Operating Impact:
Additional maintenanee and utility costs.

Camden County CTP
2026-2031
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4. South Mills Boat Ramp and Park

Project Deseription: Plan and construct a small Community Park in the South Mills Township
area

Priority Lovel: 3

Define Problem: As the Counly’s population grows, demand for recreation space and activilies
will incrense. Parks are an integral <lement of strong communities and promote healthy living
activities, especially when localed in or near residential areas. Currenily all coumy park laeililies
are located in the Courthouse township at Grandy Flementary School. The distance from South
Mills 10 the one central communily park is an obstacle to pursuing both organizational and
independent recreation, and the existing community park has little if any room for expansion o
park or parking arcas.

Recommended Solution: Use the 42 acres of land adjacent to the Dismal Swamp Canal from the
purchase of the South Mills Water Association to besin planning for construction of 2 community
park with both active and passive recration arcas including hasehall/soccer fields, playground
equipment. and picnic shelter. Limited funding may be generated from requiring fees in lien of
land for new residenti ivisions. As part of this progess, the County is pursuing
the construction of a boat ramp and parking arca adjacent to the canal,

Alternatives: N/A
Stage of Project: Master Planning the site was proposed in the FY 25-26 hudget.
Relation to Other Projects: Allows expansion o owtdoor recreational offerings.

Professional Design Work Detail: None started at this time. Will nced a master plan to ensure
effective use of the property and communily engagement o meet the needs of the

Operating Tmpact: The project will increase Parks and Recreation operations and maintenance
budget and will likely bring on the need to add ene additional stafT person

Cumden County CTP
2026.2031

B. Recommended/Unfunded:
1. South Mills Waste Watcr Treatment Plant (High-Rate Fileration Pond)

Project Description: Increase wastewater disposal capacity to prepare for increased flows from
sanilary sewer expansions.

FPriority Level: 3
Define Problem: The increased wastewater flow hecause of inereased residential and eommercial

develapment will require added wastewaler disposal capacity

Recommended Solution: Study the feasibility of high-rate mfiltration ponds for wastewater
disposal us opposed 1o the current spray ficld acreags located near South Mills WWTP. The
benefits include using less land arca and lower operations and maintenance costs together with the
ability to use this technology for adequate disposal during winter months,

Altcrnatives: Continue utilizing the esisting spray filds in South Mills Township.

Stage of the Project: Eastern Carolina Engineering has prepared a preliminary soils boring test
analysis at the current WWTD spray fields site. The testing shows the soils at the spray field site
would support the high-rate disposal system.

Professions il Sumpling was completed in fall of 2025, Soil samples
indicatod that the area was suitable for high rate infil This disposal method will only be
pursued il a surfuce water discharge is not authorized by the state or slate requirements ure such
that a surfuce water discharge will be ceonomically un feasible

Operating Tmpact: Possible incroased stafTing and maintenance cquipment purchases

Camden County CTP
2026-2031

2. New South Mills Convenience Center & Transfer Station

center and new transfer station to serve the

Project Deseription: A new larger
residents of South Mills.

Priority Level: 1

Define Problem: The current convenience center is undersized and difficull 10 navigate if there
are multiple customers present. It is also difficult for the contractor to service. The County uses a
transfer siation in a neighboring jurisdiction paying fees for the service.

Recommend Solution: The County should seek land that is adequately sized o provide service
to current and future development in South Mills. The site should be centrally located and casily
accessible to the contractor,

Alternatives: Nomne
Stage of the Project: Rescarch.
Professional Design Work Detail: None 1o date.

Opcrating Impact: Maintenance of new facility and infrastructure improvements would
primarily alTeet the Building & Grounds Division of Public Works,

Camden County CTP
20262031

3. Broadband

Project Deseription: Tastern Shore Communication (TSC) is working with NCDOT and
NCDENR (North Carolina Department of Environment and Natural Resources) to secure county
wide permits to continue 1o install fiber along Route 343 North and South.

Priority Level: 1

Define Problem: There is a eritical lack of internet and broadband infrastructure throughout the
enfire County. The COVID-19 pundemic proved thal inlemel access is paramount for
ications and commerce. There has been significant improvement with hardware
tion and installment, however there is much more 10 do before the County will be 1o & point
covering 93% of the area with intemnet accessibility.

Recommended Solution: Continue Lo install liber and wircless hardware throughout the County
and provide affordable and competitive prices for the citizens. Also continue to scek out grant
opportunities and enlist other outside agencies as neaded to move this project along.

Alternatives: N/A

Stage of Project: Phase 1 brough fiber from the North Water Tower to the South Water Tower
via the County Office and Library (Community Center). The point of connection to MCNC
(Microelectronics Center of North Carolina) will be ai the Shipyard Road/343 intersection. ESC
is also extending the fiber to the Camden Business Park and is moving torward with fiber
installation in the Shiloh area of the County.

Relation to Other Projects: Broadband installation throughout the County will improve
communications with other business. education, and global networks. ‘This will also have a
positive impact on the emergency response times of local first respondors

Professional Design Work Detail: Fastemn Shore Communications has performed a feasibility
study for Camden County and is wall on the way to having interet access from the Courthouse
area to the Camiden Conmerce Park in South Mills

Operating Impact: Inereased internst coverage accessibility for 75% of Camden County.

Camden County CTP
2026-2031
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4. South M

Water System Study

Project Description: The acquisition of the South Mills Water Association assets m 2024 has
led to the need to conduct a full study of the system to allow the County to appropriately allocate
resources for repairs and improvements 1o the system. Before being acquired the Association
purchased bulk water from the County as well as producing their own water to provide service to
the citizens of South Mills. The system is significantly older than the system serving the other
wo townships in the County and thus has dilTerent needs [or repairs and line replacement

Priority Level: 1
Define Problem: The need to have a full picture of the system and prioritization of repair and
replacement

Recommend Solution: Conduct an engincering study of the
repair and replacement

tem to provide a road map for
Alternatives: Repair and replace lines on an as needed basis with no regard for growth or
condition of the lines.

Stage of the Project: No work has been conducted.

Professional Design Work Detail: None to date

Operating Impact: Will require stalT 1o assist with the Tocating and reviewing of existing and

proposed lines,

C. Identified/Unfunded:
L. Public Beach

Project Description: Provide protected shallow-water access to the public for swimming and

sailing,

Priority Level: 3

Define Problem: Curremtly there is no protected shallow-water access for the public to swim or
Taunch small watercrafl. A public beach would allow access 10 the waler and would encourage
residents and visitors to enjoy the natural resources of the county.

Recommend Solution: Scek land in a suitable location to provide access, parking, and public
Lacilities.

Alternatives: None
Stage of the Projeet: Rescarch.
Professional Design Work Detail: None to date

Operating Impact: Maintenance of new park space and infrastructure improvements would
primarily affect the Parks and Recreation Department and Buildings & Grounds.

access for residents and visitors

would provide safe cycli

Recommend Solution: Prioritize state lunding, seck interstate commercee grants (o support the
design work and construction for the project.

Altermatives: Nonc
Stage of the Project: Rescarch.

Professional Design Work Detail: None to dare,

Operating Impact: Maintenance of new park space and infrastruciure improvements would
primarily afleet the Parks and Recreation Department.

Camden County CTP
20262031
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2. Dismal Swamp Trail Extension 3. Dismal Swamp Canal Boating Amenities
Project Deseription: Complete the last scction of the Dismal Swan Trail 1o the Virginia State Project Deseription: The provision of land-based facilities, such as restrooms, showers.
Line. thus providing another off-road link in the East Coast Greenway. laundry. fusel, pump-out. and a ship’s store ta provide service to boaters traversing the Dismal
Swamp Canal
Priority Level: 3
Priority Level: 3
Define Problem: Signilicant investment was made in the early 2000s on the Dismal Swamp
Trail. The trail currently terminates at the Dismal Swamp Welcome Center. The remaining Define Problem: There is a lack of boater services between Elizabeth City and
irginia state line remains to be construsted. “I'he completion of this link Chesapeake/Porlsmouth Virginia. A facility that serves the Boaters would encourage visitors to

stay in Camden insicad of just passing through. The Weleome Center receives regular inguirics
on the distanee 1o amenilies and have o send them on o Elizabeth City or Virginia leading 1o
potentially lost revenue.

Recommend Solution: The County could seck land adjacent 1o the Canal that would provide
access and support the landward facilitics. Solicit private invesiment supported through an
updated Comprehensive Plan. Work would have to be closely coordinated with the Army Corps
of Tmgmeers.

Alternatives: None

Stage of the Project: Research.

Professional Design Work Detail: None to date.

Operating Impact: A privately operated Facility would have a minimal aperating impact 1o the
County, but has the polential lor tax revenue generation.

Camden County CTP
2026-2031
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Resolution Na. 2007-05-04

A Resolution of the Camden County Board of Commissioners
Regarding Sefting Financial Policies

‘Whereas, stability in fiscal affairs is a desirable objective, but a difficult goal for
cowmilies Lo atlain beceuse many factors some of which are the relationship of the vatious
units of govermment, mandates, the changing economies and the limited authority of local
government; and

‘Whereas, the Board of Commissioners is of the opinion that the statement of minimum
standards of fscal policy would belp present aind future boards aud stafT (o adapt (o the
changes that oceur and help them to attaln a reasonable measure of fiscal stability;

Now, Therefore Be It Resolved, that the Camden County Board of Commissioners docs
hereby adopt the following financial policies:

Debt ~
Debt service will not exceed 15% aof general fund expenditures. Tn any
year where debt service is Jess than or equal to 14% of general fund
expenditures at Jeast 1% of the operating budget may be transferred to
capital reserve.

The county will strive to pay outstanding principle debt within 15-20
years.,

The county will strive to maintain its debt at no greater level than 2% of
the assessed valuation of taxable property in the county,

Fees & User Charges —
As part of the annual budget process the County shall review the fees and
user charges. All changes to the schedule of fees must be approved by the
Board of Commissioners.

“The County should charge fees if allowable, when a specific group of
beneficiaries can be identified, when it is feasible to charge the
beneficiaries, and when there is no reason to subsidize the service wholly
orin part. Fee levels should be set to recover the full costs of the services
provided, unless it is deemed necessury to partiully subsidize the services.

Factors to consider in deciding whether a subsidy 1s approptiate include
the burden on property fax. payers, the degree o which the service benfits
a particular segment of ihe population, whether beneficiarics can pay the
fee, and whether the seryice provides a broader benefit {0 the community,

Tund Balance —
“T'he county will strive to maintain an available fund balance equal to 25%
of the General Fund budget at the end of cach fiscal year which is
substantially higher than the minimum recomimended by the Tocal
Government Commission.

General Fund balances in excess of targeied levcls may be transforred Lo
the County’s capital improvement plan.

Competitive Employment —
The county will strive to maintain competitive pay rales by making annyal
* cost of living adjustments when economically feasible for the county
based on (he consumer price index.

Tax Rate -
Tn an cffort to stabilize the county’s tax rate, the Board of Commissioners
will adopt a tax rale that considers th fing four years d
expenditures and will stiive not to change the tax rate prior to the next
revaluation.

The Roard of Commissioners will seek to imil the growth of the annual
operating budget ta an amount thal can be accommodated by growth in the
tax base as well a3 other state and federal revenues, without 4 tax increase
wherever possible,

“The County will strive to annually review and develop revenue
projections, expenditures, and the fund balance for the next five years.

Adopted this 4" day of June, 2007,

{SEAL)

Allesj
Ata ], Grftpanus

Clerk fo the Board

Public Comments — None.

Motion to close the public hearing.

RESULT: PASSED
MOVER: Jason Banks
AYES: Jason Banks, Troy Leary, Randy Krainiak, Sissy Aydlett, Tiffney White

Motion to approve the 2026-2027 Budget and Schedule of Fees as presented was offered by Chair Banks and
subsequently rescinded.

Chair Banks stated that he had requested Manager Burke to gather information on the financial impact of a potential property
tax rate adjustment from 0.74 to either 0.72 or 0.71. This request was prompted by an increase in enterprise fund fees, and he
indicated that such an adjustment could help offset the impact on taxpayers. He also noted that the pace of new development
within the county may help compensate for the difference in revenue that would result from a tax rate reduction. A brief
discussion followed in regard to how a tax rate reduction could impact upcoming significant capital projects.

Motion to table adoption of the 2026-2027 Budget and Schedule of Fees until the June 23, 2026 Special Meeting to
receive more information on a potential property tax rate adjustment.

RESULT: PASSED
MOVER: Sissy Aydlett
AYES: Jason Banks, Troy Leary, Randy Krainiak, Sissy Aydlett, Tiffney White

Motion to approve the 2026-2031 Capital Improvement Plan as presented.

RESULT: PASSED
MOVER: Jason Banks
AYES: Jason Banks, Troy Leary, Randy Krainiak, Sissy Aydlett, Tiffney White

ITEM 5. Old Business

A. Moratorium Update — Public Works Director Chas Sawyer included the following in his report:

e Meeting with Timmons to discuss new clear well grant funding; should go out to bid within the month
o Steam model study continues in modeling phase — results to be submitted to DEQ within the month

e High rate study continuing

e DEQ suggests that 2 % years be allotted for the permitting process for wastewater expansion

e Camden is currently in the second step: obtain speculative limits;

o State is short-staffed and the process is requiring more time than expected

B. 112 Nikkis Lane Demolition Order — Jason Corbell

On May 28, 2025, approximately seven months after the discovery of the condition of the home, a condemnation hearing
was held. The property owner was given until November 29, 2025 to repair the condition of the home. The property owner
pulled an electrical permit but did not complete any work addressing the Building Code Violation on the property. The
permit expired in February 2026 without any inspections being requested.

At the April 6, 2026 Board of Commissioners meeting, the Board considered an extension and voted to table the matter to
June 1, 2026 and that the property owners report to the Board with progress on the following:
- Work towards elevation certificate or Letter of Map Amendment

Camden County Board of Commissioners
June 1, 2026
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- The contractor's complete scope of work

- A third-party engineer's evaluation of the foundation and structural integrity of the home
from the floor down

- Removal of all non-registered vehicles from the property

Chief Inspector Jason Corbell provided an update and included the following:
e Several vehicles removed; six remain on site
e  Grass has been cut
e Significant progress in debris removal

Attorney Biemiller of Pender & Coward law firm, representing the property owner, provided an update on progress that had
taken place on the property, along with photos. These activities included the following:
e Removal of vehicles and relocation of the others of value to the rear of the property (non-registered)
Elevation Certificate obtained
Estimate from Bottomline Crawlspace, LLC for work to the subfloor and floor joists
Significate progress in debris removal from the home and property

Attorney Biemiller explained that a complete scope of work had not previously been obtained because debris inside the
home prevented contractors from providing an accurate estimate. With the debris now removed, obtaining a full scope of
work is the next planned step.

A detailed discussion followed among Attorney Biemiller; Danny Langemeier, the property owner’s brother; Ricki
Langemeier, the property owner; and the Board. The discussion focused on several outstanding issues identified at the April
6, 2026 meeting, including non-registered vehicles on the property, the lack of a contractor’s comprehensive scope of work,
and the absence of an engineer’s assessment of the home’s foundation and structural integrity. During this discussion, Mr.
Danny Langemeier described Mr. Ricki’s life events and their effect on how the situation had progressed to its current state.

At Commissioner Aydlett’s request, Sheriff Jones clarified why law enforcement was initially called to the property. He
stated that the Sheriff’s Office had received reports of numerous dogs being housed there. Following an investigation, 74
dogs were removed from the residence, and Mr. Langemeier was subsequently prohibited from keeping additional animals
during his probation period.

Chair Banks, Vice Chair Leary, Commissioner White, and Manager Burke expressed concerns about the abandoned vehicles,
the condition of the home and property, and the overall health, safety, and welfare of county residents, including the

Langemeier family.

Commissioner Aydlett reiterated that she had made clear at the April 6 meeting that, if she supported granting an extension
at that time, she would not support a second extension.

Commissioner Krainiak stated that the property owners appeared to have made a good-faith effort and meaningful progress
and recommended allowing additional time to complete the work in that it takes time to secure contractors to provide
services.

At Commissioner White’s request, Mr. Corbell reviewed the ordinance requirements related to abandoned vehicles.

At the conclusion of the discussion, Chair Banks presented two options to the Board: (1) grant an additional extension until
the July meeting to allow completion of the remaining items, or (2) proceed with the demolition order.

Motion to proceed with the demolition order for 112 Nikki’s Lane.

RESULT: PASSED

MOVER: Sissy Aydlett

AYES: Jason Banks, Troy Leary, Sissy Aydlett, Tiffney White
NAY: Randy Krainiak

Camden County Board of Commissioners
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MONTHLY REPORT OF THE TAX ADMINISTRATOR TO THE
CAMDEN COUNTY BOARD OF COMMISSIONERS
OUTSTANDING TAX DELINQUENCIES BY YEAR
YEAR REAL PROPERTY PERSONAL PROPERTY
2025 303,089.42 51,417.25
2024 158,671.22 22,120.27
2023 94,840.28 22,037.81
2022 48,455.09 8,404.25
2021 39,377.78 6,544.59
2020 21,580.21 2,638.14
2019 18,270.28 1,758.14
2018 14,601.13 1,026.17
2017 10,824.69 1,278.56
2016 6,682.44 1,020.85
TOTAL REAL PROPERTY TAX UNCOLLECTED 71639254
TOTAL PERSONAL PROPERTY UNCOLLECTED 118.246.03
TEN YEAR PERCENTAGE COLLECTION RATE 99.24%
COLLECTION FOR 2026 vs. 2025 199,996.35 vs. 160,122.15
LAST 3 YEARS PERCENTAGE COLLECTION RATE
2025 97.06%
2024 98.45%
2023 98.98%
EFFORTS AT COLLECTION IN THE LAST 30 DAYS
ENDING  apri 2026
BY TAX ADMINISTRATOR
37 NUMBER DELINQUENCY NOTICES SENT
39 FOLLOWUP REQUESTS FOR PAYMENT SENT
3 NUMBER OF WAGE GARNISHMENTS ISSUED
5 NUMBER OF BANK GARNISHMENTS ISSUED
35 NUMBER OF PERSONAL PHONE CALLS MADE BY TAX ADMINISTRATOR
TO DELINQUENT TAXPAYER
0 NUMBER OF PERSONAL VISITS CONDUCTED {COUNTY OFFICES)
0 PAYMENT AGREEMENTS PREPARED UNDER AUTHORITY OF
TAX ADMINISTRATOR
0 NUMBER OF PAYMENT AGREEMENTS RECOMMENDED TO
COUNTY ATTORNEY
0 NUMBER OF CASES TURNED OVER TO COUNTY ATTORNEY FOR
COLLECTION (1.D. AND STATUS)
0 REQUEST FOR EXECUTION FILES WITH CLERK OF COURTS
[] NUMBER Of JUDGMENTS FILED
30 Largest Unpaid — Real
Roll Parcel Number Unpaid Amount Y¥rsDlg Taxpayer Name City Property Address
R 02-8934-01-18-8072.0000 12,443.30 1 ARNOLD AND THORNLEY, INC. CAMDEN 146 158 Us W
R 02-8935-02-66-7093.0000 10,879.00 2 B. F. ETHERIDGE HEIRS CAMDEN 158 US E
R 03-8973-00-53-0748.0000 10,203.42 AL MORRIS L. KIGHT III SHILOH 142 STANLEY LN
R 01=-7839-00-62-38%3.0000 10,135.90 1 MICHAEL ASKEW SOUTH MILLS 257 A OLD SWAMP RD
R 01-7979-00-61-7358.0000 10,039.74 2 BERT LLC SOUTH MILLS HORSESHOE RD
R 01-7081-00-20-82562.0000 9,7B1.86 1 GEORGE TAYLOR AND ANNIE TAYLOR SOUTH MILLS 178 CULPEPPER RD
R 02-8954-00-43-8538.0000 9,724.81 1 BILLY ROSS FEREBEE CAMDEN 237 PALMER RD
R 02-8916-00-39-5170.0000 9,675.92 1 DONALD RAY JONES CAMDEN 670 343 HWY N
R 03-8962-00-05-0472.0000 9,605,38 1 FRANK MCMILLIAN HEIRS SHILOH 172 NECK RD
R 02-8934-01-29-4617.0000 B,818.12 1 JAMES B. SEYMOUR ETAL CAMDEN 112 158 US W
R 03-8965-00-56-8601.0000 7,753.50 2 FSC II LLC SHILOH 370 SANDY HOOK RD
R 02-8945-00-41-2060.0000 7,639.07 1 LASELLE ETHERIDGE SR. HEIRS CAMDEN 168 BUSHELL RD
R 03-8885-00-48-7259.0000 T,626.96 1 ROBERT AND JANETTE TEMPLETON SHILOH 127 SAILBOAT RD
R 01-70B0-00-26-2396.0000 6,866.90 1 CHRISTOPHER A. KINDER SQUTH MILLS 136 DOCE LANDING LP
R 01-8000-00-04-8444.0000 6,729.89 2 MID ATLANTIC RECYCLING SOUTH MILLS 140 CONRNER FARM RD
R 02-8925-00-58-8351.0000 6,573.86 1 KEITH 5 SAWYER CAMDEN 109 SCOTLAND RD
R 03-8971-00-30-9999.0000 6,544.71 L WILLIAM MICHAEL SARGENT SHILOH 203 ONKE MILL RD
R 02-8934-04-72-0416.0000 6,521.35 5 PAULINE JETTE CAMDEN 238 COUNTRY CLUB RD
R 02-8935-04-53-0820.0000 6,197.,32 £} BELCROSS PROPERTIES, LLC CAMDEN 197 158 Us B
R 02-8943-01-17-4388.0000 6,069.01 1 THOMAS REESE CAMDEN 301 JAPONICA DR
R 02-8543-01-29-4931,0000 5,971.93 1 JATORI POWELL-CARR CAMDEN 177 SAND HILLS RD
R 01-7589-00-01-1714.0000 5,910.01 2 CHARLES MILLER HEIRS SOUTH MILLS HORSESHOE RD
R 01-7081-00-52-7312.0000 5,898.90 1 WILLIAM K COLONNA SQUTH MILLS 256 CULPEPPER RD
R 02-8935-03-42-5115.0000 5,809.65 1 H & R INVESTMENTS OF CAMDEN CAMDEN 150 158 Us E
R 03-8962-00-05-1771.0000 5,745.05 1 LIKWOOD D GALLOE SHILOH 170 NECK RD
R 03-8973-00-22-4894.0000 5,435.59 1 WILLIAM ANDREW NEWELL SHILOH 891 SANDY HOOK RD
R 02-8935-01-06-8786.0000 5,356.61 i § LIRWOOD GREGORY HEIRS CAMDEN 253 SLEEPY HOLLOW RD
R 02-8945-00-58-2869.0000 5,284.786 4 JAMES WHITLEY, MARY WHITLEY, CAMDEN 215 PINCH GUT RD
R 02-8934-01-07-7514.0000 5,209.72 1 ANGELA TYLER CAMDEN 117 MORRISETTES RD
R 03-8963-00-10-1500.0000 5,104.65 1 KENNETH & PEGGY 5. PIERCE SHILCH 111 HAWKINS LN

Camden County Board of Commissioners
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Roll Parcel Number YrsDlg Unpaid Amount Taxpayer Name City Property Address

R 02-8935-02-66-7093.0000 10 10,879.00 B. F. ETHERIDGE HEIRS CAMDEN 158 Us E

R 02-8934-01-29-4617.0000 10 8,818.12 JRMES B. SEYMOUR ETAL CAMDEN 112 158 UsS W

R 02-8945-00-41-2060.0000 10 7,639.07 LASELLE ETHERIDGE SR. HEIRS CAMDEN 168 BUSHELL RD

R 01-7989-00-01-1714.0000 10 5,910.01 CHARLES MILLER HEIRS SCUTH MILLS HORSESHOE RD

R 02-8936-00-23-4750.0000 10 4,447.97 AARRON DARNELL CHAMBLEE ET AL CAMDEN LAMES RD

R 03-8962-00-67-1021.0000 10 3,648.22 CECIL BARNARD HEIRS SHILOH WICKHAM RD

R 02-8535-02-75-0867.0000 10 3,336.71 ED SIVELLIS HEIRS CAMDEN 158 UsS W

R 01-7999-00-95-3587.0000 10 3,213.97 WALTER TURNER HEIRS S0UTH MILLS CAROLINA RD

R 03-8965-00-37-4242.0000 10 2,952.52 DORA EVANS FORBES SHILOH 352 SANDY HOOK RD

R 3-8952-00-95-8737.0000 10 2,743.44 AUDREY TILLETT SHILOH 171 NECK RD

R 01-7999-00-32-3510.0000 10 2,520.07 LEAH BARCO S0UTH MILLS 185 BUNKER HILL RD

R 01-7999-00-12-8596.0000 10 2,425.31 MOSES MITCHELL HEIRS SOUTH MILLS 165 BUNKER HILL RD

R 01-7988-00-91-0179.0001 10 2,359.87 THOMAS L. BROTHERS HEIRS SOUTH MILLS

R 03-8943-04-93-8214.0000 10 2,310.20 L. P. JORDAN HEIRS SHILCH 108 CAMDEN AVE

R 01-7091-00-64-6569.0000 10 2, 155, 72 CLARENCE D. TURNER JR. SOUTH MILLS STINGY LN

R 02-8955-00-26-8515.0000 10 2,056.32 KIMBERLY S. MUTTA CAMDEN BEDLOW LN

R 02-8955-00-26-9871.0000 10 2,056.32 KIMBERLY S. MUTTA CAMDEN BEDLOW LN

R 03-BB95-00-36-2719.0000 10 1,991.46 LARRY WELDON HEIRS SHILOH HIBISCUS RD

R 02-8926-00-13-6839.0000 10 1,767.37 NORTHEASTERN COMMUNITY CAMDEN 123 TRAFTON RD

R 02-8935-01-07-0916.0000 10 1,699.28 ROSETTA MERCER INGRAM CAMDEN 227 SLEEPY HOLLOW RD

R 03-BB95-00-45-2682.0000 10 1,670.48 SEAMARK INC. SHILOH HOLLY RD

R 01-7090-00-95-4019.0001 10 1,502.1% MAREK DAN HEWITT SQUTH MILLS 518 OLD SWAMP RD

R 02-8936-00-24-7426.0000 10 1,396.83 BERNICE PUGH CAMDEN 113 BOURBON ST

R 01-7080-00-60-5052.0000 10 1,063.96 JOE GRIFFIN HEIRS S0UTH MILLS 117 GRIFFIN RD

R 01-7%8%-04-90-08328.0000 10 989,07 DORIS EASON HEIRS SOUTH MILLS 1352 343 HWY N

R 01-7589-04-60-1568.0000 10 571.24 EMMA BRITE HEIRS SOUTH MILLS 1lé BLOODFIELD RD

R 01-7989-04-60-1954.0000 10 948.40 CHRISTINE RIDDICK SOUTH MILLS 105 BLOODFIELD RD

R 02-8955-00-12-7846.0000 10 663.20 MARIE MERCER CAMDEN IVY NECK RD

R 03-9809-00-53-4358.0000 10 558,54 WILLIAM G, YATES SHILOH SAILBOAT RD

R 03-9809-00-33-4725.0000 10 547.69 DENNIS CREASY SHILOH SAILBOAT RD

30 Largest Unpaid - Personal

Roll Parcel Number Unpaid Amount YrsDlg Taxpayer Name City Property Address
P 0004068 25,885.55 3 BAYSIDE FARMS, LLC SOUTH MILL. 246 HORSESHOE RD
F 0000229 25,147.22 1 BLACK GOLD FARMS CAMDEN 113 343 HWY s
B 0001089 5,082.28 1 EASTERN CAROLINA CONST, INC. CAMDEN 150 A 158 HWY E
P 0002941 2,067.80 5 BARKER'S TRUCKING, INC SHILOH 108 SASSAFRAS LN
E QCcoooo9 1,860.92 ol THOMPSON GAS, LLC CAMDEN 121 GUMBERRY ROAD
P 0003721 1,694.44 5 JIMMY'S TRUCKING & HAULING LLC CAMDEN 127 TRAFTON RD
B ¢003878 1,691.11 3 RONNEY GILLIKIN JR SOUTH MILLS 109 MNORTH POINTE RD
E 0004125 1,516.21 1 DOLLAR GENERAL #25530 SOUTH MILLS 103 CULPEPPER RD
P 0003773 1,399,.82 1 SEVAN NERO BARTLETT CAMDEN 197 HERMAN ARNOLD RD
P 0000295 1,311.34 7 HENDERSON AUDIOMETRICS, INC. CAMDEN 330 158 HWY E
P 0001721 1,186.75 5 CINDY MARYO SOUTH MILLS 106 BINGHAM RD
2 0002801 1,167.10 1 DOLLAR GEMERAL STORE 15624 CAMDEN 139 US 158 HWY W
B Qoo03017 999,28 q MARK STANLEY MICHALSKI SOUTH MILLS 138 CAROLINA RD
P 0Qooozey 996.40 3 ADAM D. & TRACY J.W. JONES CAMDEN 133 WALSTON LN
P 0003513 985.21 3 JULIE PORTER CAMDEN 431 158 UsS W
P 0001104 953.46 4 MICHAEL & MICHELLE STONE CAMDEN 107 RIDGE ROAD
B 0003512 BB1.34 4 WILLIAM ANTHONY POPE JR CAMDEN 214 SMITH DR
B 0004084 T64.63 2 252 IMPROVEMENTS SOUTH MILLS 581 OLD SWAMP RD
P 0001046 760.61 3 THIEN VAN NGUYEN SHILOH 133 EDGEWATER DR
P 0001709 710.59% 9 JOHN MATTHEW CARTE CAMDEN 150 158 HWY
E 0003547 633.41 5 NICHOLAS W. STOTTS CAMDEN 431 158 US W
P 0003628 615.68 1 DOLLAR GEMNERAL #20102 SHILOH 917 343 HWY S
P 0002525 601.19 4 JOSEPH VINCENT CARDYN SHILOH 260 ONE MILL RD
P 0003099 572.29 2 AARRON M BROWN SHILOH 108 CHERRY BLOSSOM Wi
P 0002817 561.6% 2 EASTERN CARCLINA CAMDEN 154 US 158 HWY E
P 0003892 536.20 q NOAH KNOWLES CAMDEN 31% IVY NECK RD
P 0003E50 535.35 1 JOSHUA MICHAEL BAILEY SOUTH MILLS 100 ROBIN CT W
P 0001545 530.76 5 LOUIS RUGGERI CAMDEN 350 CAMDEN CSWY
P 0001072 529.61 5 PAM BUNDY SHILOH 105 AARON DR
P 0002865 499.37 2 CHRIS MARTIN S0UTH MILLS 112 CAROLINA RD

30 Oldest Unpaid — Personal

Roll

Parcel Number

YrsDlg

0000255
0001046
0001705
0001072
0001106
0001538
0000738
oooz2s592
0000770
0002921
0000945
0002468
0002968
0001150
0001689
0001512
0002902
0002942
00035132
0003415
0003487
0003414
00034895
0003098
0003073
0003035
Qo0zs7s
0003269
0003378
0001721

o R R RO fO D MO YO RO RO D D PO D D D g MDD g g g g rD g g g g

10
10
10
10
10
10
10
10
10
10

[ R I P R R . - . . T P . VT

Unpaid Amount

1,

1

311.34

760.61
Tl0.58
529.61
242.12
174.24

159.27
137.87
134.40
120.68
417.06
334.63
287.26
136.45
125.28
339.17
281.0%
118.75
985.21
436.57
388.22
387.18
380.86
349.55
324.02
309.89
2%6.41
260.39
185.77

¢196.75

Taxpayer Name

HENDERSON AUDIOMETRICS,
THIEN VAN NGUYEN

JOHN MATTHEW CARTE

PAM BUNDY

JAMI ELIZABETH VANHORN
JEFFREY EDWIN DAVIS
LESLIE ETHERIDGE JR
SCOTT BRIAN GRANDY
MARSHA GAIL BOGUES
CYNTHIA MAE BLAIN
RAMONA F. TAZEWELL
WANDR HERNANDEZ WELLS
MICHAEL WILLIAM MAINELLO
WILLIAM MICHAEL STONE
MICHAEL WAYNE MYERS
JOHN WESLEY BURGESS,JR.
STEPHANIE AUSMAN

JAMES P. VASILOFOULOS
JULIE PORTIER

IVY MIRANDA BOGUES
MICHAEL RONALD MAYO II
EDWARD A. BILL

ALY MOHAMAD

DANIEL ELWOOD BRIGHT
PATRICK WAYNE BAUM
ROBERT HENRY LEE
JONATHAN LEWIS PUGH
KIMBERLY STARR MUTTA
JAMES KELLEY WIGFIELD
CINDY MAYO

INC.

City Property Address
CAMDEN 330 158 HWY E
SHILOH 133 EDGEWATER DR
CAMDEN 150 1358 HWY

SHILOH 105 AARRON DR

SCUTH MILLS 612 MAIN ST

CAMDEN 431 158 US W
CAMDEN 431 158 UsS W

SCUTH MILLS 156 KEETER BARN RD
CAMDEN 276 BELCROSS RD
SCUTH MILLS 122 DOCK LANDING LOOP
CAMDEN 239 SLEEPY HOLLOW RD
SHILOH 104 HIGH RD

SCUTH MILLS 237 KEETER BARN RD
CAMDEN 130 MILL DAM RD S
SCUTH MILLS 107 ROBIN DR
CAMDEN 431 158 USY W
SHILOH 204 POND RD

CAMDEN 346 343 HWY S
CAMDEN 431 158 US W
CAMDEN 224 MNORTH RIVER RD
CAMDEN 146 BELCROSS RD
CAMDEN 152 158 Us W
SHILOH 100 BROAD CREEK RD
CAMDEN 109 JUNIPER DR
CAMDEN 186 B BUSHELL RD
SHILOH 121 BEECH TREE DR
S0UTH MILLS 206 MAIN ST

CAMDEN 290 NORTH RIVER RD
CAMDEN 441 158 US E
SOUTH MILLS 106 BINGHAM RD

Motion to approve the tax report as presented.

RESULT:
MOVER:
AYES:

PASSED
Sissy Aydlett
Jason Banks, Troy Leary, Randy Krainiak, Sissy Aydlett, Tiffney White

Camden County Board of Commissioners

June 1, 2026




B. Proclamation in Recognition of World Elder Abuse Awareness — Lindsay Tyson

WITEREAS:  As our population

WHEREAS:  Ageism and social

abuse; and

communities; and

all peaple to restor

World Elder Abuse Awareness D
recoghize and celebrate older adul
community and country.

This the 19 day of June 2026

©_9.® \/CRLD ELDER ABUSE
‘63‘ "AWARENESS DAY

Building Strong Support for Elders

Proclamation of the Camden County Board of Commis
In Recognition of World Elder Abuse Awareness Day

WHEREAS: 2026 marks the 20" Annual World Elder Abuse Aware:
promaote a better understanding of ahuse and neglect of older adults:

WHERFEAS:  The National Center on Elder Abuse (NCEA), Albemarle Commission Ar
on Aging and Camden County recognize the importance of taking action to raise
awareness, prevent and address elder abuse; and

WHERFAS:  Older adults deserve to be treated with respect and dignity to enable them to serve as
leaders, mentors, volunteers and vital participating members of our communities

WHEREAS:  Tn 2006, the International Network for the Prevention of Elder Abuse, in support of
the United Nations [nternational Plan of Action, proclaimed a day to recognize the
significance of elder abuse as o public health and human rights issue: and

s Day. Its recognition will
n

Agency

lives longer, we are presented with an opportunity to think about

our collective needs and future as a nation; and

| isolation are major causes of elder abuse in the United States: and

WHEREAS:  Recognizing that it is up 1o all of us to ensure that proper social struetures exist so
people can retain community and societal connections, reducing the likelihood of

WHEREAS:  Preventing abuse of older adults through maintaining and improving social supports
like senior centers, human services and transportation will allow everyone to continue
1o live as independently as possible and coniribule 1o the life and vibrancy of our

WHEREAS:  Where there is justice there ean be no abuse; therefore, NCEA urges

re justice by honoring older adults. Join us in our engaging and

empowering movement, putting an end to abuse,

THEREFORE, the Camden Caunty Baard of Cammissioners hereby proclaims June 15, 2026 as

ny in Camden County and encourages all of our communities to
lis and theit ongoing contilbutions to the success and vitality of our

Karen M. Davis, NCMCC
Clerk to the Board of Commissioner:

Motion to adopt the Proclamation in Recognition of World Elder Abuse Awareness Day.
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RESULT:
MOVER:
AYES:

PASSED
Jason Banks

Jason Banks, Troy Leary, Randy Krainiak, Sissy Aydlett, Tiffney White

C. Employee Volunteer Policy — Erin Burke

Policy Purpose

positively benefit the residents

Policy Statement

Fligibility

Amount of Volunteer Leave

= Eight (8) hours of paid
Volunteer leave:

Approved Volunteer Activiti

Code:

+  Tocal government-spor

Examples of qus

.

volunteering,

Camden County, North Carolina
Voluntcer Time Off (VTO) Policy

Camden County recognizes the value of civic engagement and community service, This policy
provides eligible employees with paid time off'to participate in volunteer activities that support
charitable, educational, governmental, civic, or community-based organizations and events that

of Cumden County and surrounding communities.

The County encourages emplovees o contribute their time and talents o community sorvice
efforis. Subject 1o operational needs and supe
granted Volunteer Time O (“VTO) 1o part
regularly scheduled work hour:

isory approval. efigible employ be

ate i approved volunteer acti

s ma

di

il

This policy applics to all full-time regular emplovees of Camden County.
Part-Time, temporary, seasonal. and eontract ecmployees are not eligible for VTO benefits

Eligible employees may receive up to:

Voluntesr Time Off per fiscal year.

« Is granted on a fiscal-year basis and does not carry over into subsequent years:
= Has no eash value and will not be paid upon separation from employment;
+ Must be used in inerements oo Tess than one (1) hour

Volunteer activitics eligible for VTO approval include service performed for:
«  Nonprofit organizations recognized under Section 301{c)3) ol the Internal Revenue

+  Public schools, colleges, or educational programs

nsored programs or events:

«  Community improvement initiatives:
« Emergency response, disaster recovery. or humanitarian efforts;
+  Civic, environmental, veterans”, youth, or senior service oreanizations.

g activities may include:

+ Food bank or shelter assistance:

= Mentoring or Wwitering programs;

= Community clean-up evenis:

=+ Volunteer [ireflighling or emergency supperl aclivities;

+  Parlicipation in County-sponsored community events;

Blood drives or charitable fundraising cvents where the employee is actively

Non-Qualifying Activities
Volunteer Time Ot may not be used for:

+  Political campaign activitics:

+  Activities that primarily benefit a for-profit erganization:

« Religious activities intended primarily for worship er proselytizing:
Court appearances unrelated to County service:
TPersonal fundraising efforts not connected to an approved charitable organization:
«  Activities presenting u conlliet of interest with County employment.

.

Approval Process
Employees requesting Volunteer Time O must:
1. Submil a request Lo their supervisor at least five (3) working days in advance whenever
practicable:
2. Provide information regarding the organization. volunteer activity, and requested time;
3. Receive supervisory approval prior (o participating during work hours

Approval iz subject to departmental operational needs and staffing requirements. Supervisors
may deny or reschodule requests to maintain continaity of County servicos.

Verification of Service
Employees shall be required to provide d wverifying parti ion in the approved
volunteer activity using volunteer verification form.

Misrepresentation of volunteer activities or misuse of VIO may result in disciplinary action. up
to and including termination of employment

Coordination with Other Leave
Volunteer Time OFT s separate from vacation leave, sick leave, compensatory lime, and other
forms of leave authorized by County policy.

Employees participating in voluntecr activities outside normal work hours are nol cligible for
overtime compensation, compensatory time. or additional County compensation unless otherwise
authorized by law:

Administration
The Thuman Resources Department shall administer this policy and ma
forms necessary for implementation.

stablish procedures and

The County Manager reserves the authority to interpret. modify. suspend. or discontinue this
policy at any time consistent with County needs and applicable law.

Motion to approve the Volunteer Time Off Policy as presented.

RESULT:
MOVER:
AYES:

PASSED
Tiffney White

Jason Banks, Troy Leary, Randy Krainiak, Sissy Aydlett, Tiffney White

Camden County Board of Commissioners

June 1, 2026
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D. Resolution 2026-06-01 Salaries & Compensation for Various Boards and Commissions — Erin Burke

In that adoption of the Budget Ordinance was tabled until the June 23, 2026 meeting, Manager Burke requested that this item
be tabled until that time so that the Resolution would be adopted along with the Budget Ordinance.

Motion to table adoption of Resolution 2026-06-01: Salaries & Compensation for Various Boards and Commissions to
the June 23, 2026 meeting.

RESULT: PASSED
MOVER: Jason Banks
AYES: Jason Banks, Troy Leary, Randy Krainiak, Sissy Aydlett, Tiffney White

E. Resolution 2026-06-02 Opposing Modifications to County Property Tax Authority — Erin Burke

Resolution 2026-06-02

A Resolution of the Camden County Board of Commissioners
Opposing Modifications to County Property Tax Authority

WITEREAS, county governments are constitutionally and statutorily charged with providing essential
public services, including, but not limited o, public safcty, emergency response, education,
infrastructure, public health, and social services; and

WHEREAS, property taxes constitute a primary, stable, and locally-contralled source of revenue
necessary 10 fund these essential county services and to meet both ongoeing operational needs and long-
term capital obligations; and

WHEREAS, the autharity to levy, assess, and adjust property taxes allows county gavernmenis lo
respond responsibly to changing economic conditions, population growth, service demands,
emergencies, and state or federal mandates; and

WHEREAS, counties follow transparent procedures prior to any tax changes by presenting annual
budgets on a strict schedule, hosting open meetings for citizen input and questions, and submitting
public bonds for voter consideration: and

WITEREAS, proposals to modify, limit, cap, freeze, or otherwise restiiet county property tax authority
— whether through constitutional amendment, statutory change, or administrative action — may reduce
local flexibility, undermine fiscal stability, and shift costs ta less stable revenue sources; and

WHEREAS, such modifications may result in unintended consequences, including service reduetions,
delayed infrastructure investment, increased fees, and inequitable impacts on residen

WHEREAS, county governments are best positioned to balance fiscal responsibility with service
delivery, accountability, and respensiveness to local needs through transparent budgeting and elected
representation.

NOW, THEREFORE, BE IT RESOLVED that the Camden County Board of Commissioners supports
the current property tax authority in North Carolina, which enables counties to manage property tax rates
within established statutory limits; and

BE IT FURTHER RESOLVED that the Camden County Board of Commissioners formally opposes
any constitutional amendment that would restrict, cap, reduce, or otherwise limit county property tax
authority.

ADOPTED this the 1% day of June, 2026,

sy
Karen M. Davis, NCMCC
amden County Eﬂald of Commissioners Clerk to the Board of Commissioners

Motion to adopt Resolution 2026-06-02 Opposing Modifications to County Property Tax Authority.

RESULT: PASSED
MOVER: Sissy Aydlett
AYES: Jason Banks, Troy Leary, Randy Krainiak, Sissy Aydlett, Tiffney White

F. Resolution 2026-06-03 Directing the Expenditure of Opioid Settlement Funds — Erin Burke

RESOLUTION 2026-06-03

COUNTY OF CAMDEN
DIRECTING THE EXPENDITURE OF OPIOID SETTLEMENT FUNDS

WHERFEAS, Camden County has joined national scttlement with ies engaged in the
distribution, and dispensing of opioids.

WHEREAS, Lhe allocation, use, and reporting of funds stemming from these natianal settlement agreements and
bankruptey resolutions (“Opioid Seftlement Funds”) are governed by the Memorandum of Agreement Between the State
of North Carolina and Lecal Governments on Proceeds Relating to the Settlement of Opioid Litigation (“MOA™), the
Supplemental Agreement for Additional Funds from Additional Settlements of Opioid Liligation (“SAAF™), and SAAY-2;

WHEREAS, Camden County has received Opioid Settlement Funds pursuant to these national settlement agreements and
deposited the Opiaid Settlement Funds in @ separate special revenue fund as required by scetion D of the MOA;

WHEREAS, secticn E.6 of the MOA states that, before spending opioid settlement Tunds, the local government’s
governing body must adopt a resolution that:
(i} indicates that it is an authorization for expenditure of apioid settlement funds; and,
(i) states the specific sirategy or strategies the county or municipality intends to fund pursuant o Option A or
Option B, using the item letter and/or number in Exhibit A or Exhibit B to identify each funded strategy;
and,
(i) states the amonnt dedicated to each strategy for a specific period of time

NOW, THEREFORT. RT. IT RESOLVED, in alignment with the NC MOA, SAAF, and SAAF-2, Camden County
autherizes the expenditure ol opioid settlement funds as follows:

1. First srmregy authorized

Name of strategy: Early Intervention - Life Skiffs Coach

h‘ Strategy is included in Fxhibit 4
Liem letter andfor number in Exhibit A or Exhibit B to the MOA:6
d. Amount autharized for this strategy: $ 75,000.00 annually
Period of time during which expenditure may take place:
Starl date.July 1, 2026 through End date June 30, 2020

Description of the program, project, or activity:
Upon veferral 1o the program, the Life Skills Coach vili work with clients, their paremi/guardian(s), and the
Camden County School Sysiem io identify any issue(s) that need to be acidressed for each individual. The Life
Skills Coach will creaie a monthly program schedule for students identified at cach of the county's schools.
Programs will meet in age-appropriate groups during schosl hotrs, afier school, and during sehool breaks
Activities il include Worksops, i meetgs, i afer 1.0.C.ULS. curicudun-hased rojects. Fouth
swhe participate in the program will learn pr
skitls, as well as other identified life skils.
o Provider: Camden County

The total dollar amount of Opiold Settiement Funds app
$225,000.00.

| for the aby d and authorized strategl

Adopted this the 1* day of June 2026.
ATTEST:
_ 1K ugan V),

~Dr-Tasan Bfs, Chail Karen M. Davis, NCMCC
" Camden County Board of Commissioners Clerk ta the Board of Commissioners

Camden County Board of Commissioners
June 1, 2026



Motion to adopt Resolution 2026-06-03 Directing the Expenditure of Opioid Settlement Funds as presented.
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RESULT: PASSED
MOVER: Tiffney White

AYES: Jason Banks, Troy Leary, Randy Krainiak, Sissy Aydlett, Tiffney White

ITEM 7. Board Appointmen

A. Tourism Development Authority — Reappointment of Adam Carver, Dismal Swamp State Park Superintendent

Motion to reappoint Supt. Adam Carver to the Tourism Development Authority for an additional term.

RESULT: PASSED
MOVER: Tiffney White

AYES: Jason Banks, Troy Leary, Randy Krainiak, Sissy Aydlett, Tiffney White

ITEM 8. Consent Agenda

A. BOC Meeting Minutes - Herein incorporated by reference; available for public inspection in the County Clerk’s

office and via the County website.
e May 1, 2026
e May 4, 2026
e May 7, 2026

B. School Budget Amendments

Budget Amendment
Camden County Schools Administrative Unit
Other Local Current Expense Fund

‘The Camden County Board of Education at a meeting on the 14" day of May, 2026 passed the
following resolution.

Be it resolved that the following amendments be made to the Budget Resolution for the fiscal
year ending June 30, 2026,

Code Number | Description of Code Amount
Increase Decrease
5100 Regular Instructional Suppott 14,902.02
5300 Alternative Programs & Srves 7,965.50
6800 System-wide Pupil Support 6,936.52
[Explanation: =
Total Appropriation in Current Budget S 558,780.88
Amount of Increase/Decrease of
Above Amendment * 0.00
Total Appropiiation in Current Amended
Budget .. § 55878988

Passed by majority vote of the Board of
Education of Camden County on the 14 day

We the Board of County Commissioners of
Camden County hereby apprave the changes

of May, 2026, in the County School Funds Budget as
indicated above, and have madc catry of these
changes on the minutes of said Board,

this {# dayof _Tope 2040

4

=
man, Roard o7 Education -

o .
A

Clerk, Board of Counly Commissioners

Budget Amendment
Camden County Schools Administrative Unit
Afierschool Care Fund

The Camden County Board of Education at a mecting on the 14" day of May 2026 passcd the
follawing resolution

Be it resolved that the following amendments be made to the Budget Resolution for the fiscal
year ending Fune 30, 2026,

Code Number Description of Code | Amount

Decrease

7100 Community Services 67,364.27

[Explanation:

‘Total Apprepriation in Current Budget g 207,000.00
Amount of Increasc/(Decrease) ol
Above Amendment + 67,264.27
Total Appropriation in Current Amended
Budget ... 3 274,264.27
[Passed by majority volc of the Board of We the Board of County Commissioners of
Fducation of Camden County Schuols on the | Camden County hereby approve the changes
14" day of May 2026. in the County School Funds Budget as

indicated above, and have made entry of these
changes in the minutes of ssid Board,
this 1% dayof _Tupe.

Budget Amendment
Camden County Schools Administrative Unit
Child Nutrition Fund

The Camden County Board of Education at a mecting on the 14* day of May 2026 passed the
following resclution,

Be it resolved that the following amendments be made to the Budget Resolution for the fiscal
year ending June 30, 2026,

Code Number Description of Code Amount

Tncrease Decrease:

7200 Child Nutrition Services 175,085.52

Total Appropriation in Current Budget $ 834,527.00
Amount of Tncrease(Decreas) of

Above Amendment +175,085.52
Total Appropriation in Current Amended

Budget ... S 1,009612.52

Explanation: =

Budget Amendment
Camden County Schools Administrative Unit
Federal Grant Fund

The Camden County Board of Education af  meeting on the 14 day of May, 2026 passed the
Tollowing resolution.

Be it resolved that the following amendments be made to the Budget Resolution for the fiscal
year ending June 30, 2026,

Code Number Description of Code Amount
Increase Decrease
5200 Special Population Services L4171
6500 ‘Operational Support Services 271.54
8100 Payments to Other Gov’t Units 112.25

Revenues inereased for carryover funds

Passcd by majority vole of the Board of We the Board of County Commissioners of
[Education of Camden County Schools on the | Camden County hereby approve [he changes
14" day of May 2026, in the County School Funds Budget as
indicated above, and have made entry of these
changes in the minutes of said Board,
this _[# dayof 7,

‘Total Appropriation in Current Budget $ 897,854.14
Amount of Increase/Decrease of
Above Amendment + 301.00
Total Appropriation in Current Amended
Budget ... 5 #98,155.14
Passed by majority vote of the Board of We the Board of County Commissioners of
Bducation of Camden County on the 14% day | Camden County hereby approve the changes
of May, 2026, in the County School Funds Budget as

indicaled above, and have made entry of these
changes an the minutes of said Board,

this |% dayof _Tpne 207

Clerk, Board of County Commissioners

Camden County Board of Commissioners
June 1, 2026



Budget Amendment

Camden County Schools Administrative Unit

Local Current Expense Fund

The Camden County Board of Education at a meeting on the 14% day of May, 2026 passed the

following resolution,

Be it resolved that the following amendments be made Lo the Budget Resolution for the fiscal

year ending June 30, 2026

Above Amendment

Budget

Code Number Description of Cods Amount
Increase Decrease
5100 Regular Instructional Services | 1,436.00
7100 Community Services 1,436.00
[ xplanation: =
Total Appropriation in Current Budget $ 514451596

Amount of Increase/Decrease of

+. 0.00

Total Appropriation in Current Amended

$ 514451596

Passed by majority vole of the Board of
[Education of Camden County on the 14 day
ol May, 2026.

e R

Chaitman, Bdard of Education
/ py

) o

|Sectetary, Board of Hducation

We the Board of County Commissioners of
Camden County hetchy approve the changes
in the County School Funds Budget as
indicated above, and have made cntry of these
changes on the minules of suid Board,

this )% day of

Budget Amendment

Camden County Schools Administrative Unil

State Public School Fund

‘The Camden Caunty Board of Education at a meeting on the 14" day of May 2026 passed the

following resolution,

Be it resolved that the following amendments be made to the Budget Resolution for the fiscal

year ending June 30, 2026

Above Amendment

Budget

Total Appropriation in Current Budget
Amount of Tnerease/Decrease of

Code Number Description of Code Amount
Tncrease Decrease
5100 Regular Instructional Services 129.18
5800 School-Based Suppart Services 550.26
6500 Operatianal Support Services 10,788.73
Fxplanation:

$ 20,378,613.53

+ 10,367.65

Total Appropriation in Current Amended

$ 2038898118

Passed by majority vote of the Board of
Education of Camden County on the 14® day
of May, 2026.

Secretary, Bosrd o

We the Board of County Comnnissioners of
Camden County hereby approve the changes
in the County School Funds Budget as
indicated abave, and have made entry of these
changes on the minutes of said Board,

this_|** dayof _ June 2031 .
e

20

C. Pickups, Releases & Refunds

NAME

REASON

NO.

Suzanne Cuthrell Berry

Roll back taxes - Pickup

Pick-up 23891

$120.67

R-163148-2023

R-170734-2024

R-178392-2025

Waverly Meiggs Sawyer

Roll back taxes - Pickup

Pick-up 23917

$836.03

R-162453-2023

R-170019-2024

R-177689-2025

Aaron James Williams

QOver assessed - Refund

Pick-up 23916

$138.16

64711537

Kirt Matthew Palmer

Turned in Plate - Military - exempt - refund

Pick-up 23908

$218.89

77993849

Kirt Matthew Palmer

Turned in Plate - Military - exempt - refund

Pick-up 23909

$272.70

83784488

Alex Crespo

Turned in Plate - refund

Pick-up 23910

$152.81

89424486

Michael Milo Morse

Turned in Plate - refund

Pick-up 23915

$223.24

58674271

William Eugene Byrum Il

Turned in Plate - refund

Pick-up 23896

$107.66

87898570

Camden County Board of Commissioners

June 1, 2026
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D. Tax Collection Report

Tax Collection Report
APRIL 2026
Day Amount Name of Account Deposits | Simplifile-23 | PSN- 69
[ s s s 3
§72.00 £72.00
8,129.62 8,129.62
3,135, 3,135.00
7.984.71 [Refand - $1.10 798471
635, 1.635.79
615, 4,615.49
283, 728343
1 542, 7.542.55
25,268 25,268.74
77,324.03 |PSN Rofund - 52239 7132403
10,408, 10.408.02
288, 288.50
438.00 |Short - S6.00 138,09
20,642.37 | Refund - S11815 20.642.37
12,460, 12.460.53
42,021.§ 42.021.00
40T, TGUT.77
20 99,65 [ Refune - 31,00 3.998.65
2 06510 |Refund - 50,19 5,065.10
33,904, 3399476
Refund - $129.70 - Drawer 99
7 EET) 33407
23 2275, 2,275.50
24 11232 11,232.33
27 10,961 Relund - $16.00 10,961.20
28,541, 2859100
28 234, 734.56
29 2681408 26.814.08
10.975.47 | PSN Refund - $5.96 10,975.47
30 3835, 3835.84
190.00 [Refund - S104.46 190,00
37305 27.305.00
277,44 |[FSN - Debi Setoll 27744
(Tofals Collections 3 41478372 § [SR24351 (3 [5 0618471
Total Bank Deposits | § 414.783.72 $ 414.783.72
Land N
PSN Check fees - 533,00 for info only, lees were paid (o PSN
Refund s (401,90 |
Over |
Shari s 6.00 | |
Adjustnent S P |
NET TOTAL s 414,387.82 |
Submitted By: (2&?@,5 g a%h Date: S-18-2 b
Approved By: T Date: ;{/ 2028

E. Tax Refunds Over $100

REFUNDS OVER $100.00

ACS Tax System

. . CAMD]
5/21/26 13:20:19 Refunds to be Issued by Finance Office EREEERATE

Page 1
Refund$ Remit To: Reference:
: Drawer/Transaction Info:
104.46 CARLTON L CODEER 2025 R 02-8955-00-72-7993,0000 20260430 2 292291
537 STAFFORD DRIVE Overpayment of 2025 taxes
ELIZABETH CITY NC 273509

104.46 Total Refunds

Submitted by oo O - Dadlerann Date_ S-A|~db

Lisa S. Anderson, Tax Administrator Camden County

Approved by Date é///m,@
o) anks,ﬁﬁamden County Board of Commissioners /

Camden County Board of Commissioners
June 1, 2026



F. Vehicle Tax Refunds Over $100

22

ho- -
Submitted by m&’ 5 ¢ OJWW

North Carolina Vehicle Tax System
Pending Refund Report
VEHICLE REFUNDS OVER $100.00
primary Secondary Address Refund Plate Transaction Refund Create Authorization Tax Levy c Interest
Payee Name mer Owrier: Address 1 Type Bil1l # Nuaber Status W Refund Description Réhgon Date Date Jurisdiction Type hange change
BYRUM, {BYRUM, 375 — i :s'"::r:z:;"‘s:““‘;‘l‘f ise ] 11843 TAX | ($106.21) 40.00
WILLTAN  WILLIAM COUNTRY "0 0 (Proration 0087898570 |LFS5290 AUTHORIZED 247640858 uoo§759357u~2025- soorender | 5/19/2026 5/20/2026 2 TAX ($1.45) $0.00.
EUGENE II EUGENE IT CLUB RD > i L i i Refund
) 16 papAs SOUTH ‘fgg““s E‘:’;‘EP”“’“‘;“”{ a 1843 TAX | ($150.74) $0.00!
CRESPO,  |CRESPO, 1116 PANPAS i i ‘to proration on ag r S Sioal
ALEx R B IHILLS, iProration 0089424486 'TIX6911 |PEKDING 247716808 |, tcbl ol oo N T den | 57207202 2 WX ($2.07) $
RC 27976 i presaf e Refund
HOLLOWELL, |HOLLOELL 110 PARE  |EniLon ts :ﬂra:’i‘zn"‘;““‘;‘l‘i“s | 1843 TAX | ($226.28)  $0.00
ROBERT » ROBERT | 2 Proration 0090641124 :9R1144  AUTHORIZED 247648936 P 5/19/2026 5/20/2026 3 T (s3.10))  $0.00
‘DR INC 27974 H #0090641124-2025-  Surrender |
HALKER IR [WALKER IR ]2?"2"22'3" | Refund
{it a aue 1 |
HORSE, HORSE, 283 keerer SO i to :aratri‘a:a;ﬁ Bill Tag | 2813 A1 ($220:22) $9.00
MICHAEL  [MICHAEL HILLS, | Proration 0058674271 JAA6122 (PENDING (247716844 i 5/20/2026 1 TAX ($3.02),  $0.00
BARN RO 40058674271-2025- | Surrender |
HILO HILO | iNC 27976 i P07 00 Refund
PAUIEH,  PALNER, 108 RODERT |CAHDEN Adjustment ; to agjust:cnitga o 11843 TAX ! ($215.93);  40.00.
KIRT KIRT ST NC 27931 ‘)_ !106 0077993849 :RHS4557 |AUTHORIZED [247641078 Bi11 10077993849~ (Hiditary 5/19/2026, 5/20/2026/2 TAX ($2.96) $0.00’
MATTHEW  [MATTHEW . - 2025:2025:0000: 0 i Refund
'ave
(PALMER,  PALMER,  |PALMER, o5 popeRr icaEn, Adjustment | to a;jus:::nt :n i I 1043 T L ($260.01) 30,00
KIRT IKIRT MACKENZIE NC 27991 >« 100 0083784498 [CR71649 \AUTHORIZED 247641080 |o1 1 "yonguyoregn.  Military | 5/19/2026 5/20/2026/2 TAX ($3.69) $0.00
MATTHEY  MATTHEW  GIBSON & RR3-AOZE000:0 Refund
N ted aue 3
WILLIANS, WILLIAS, WILLIAS, | 0o SOUTH Adjustrent | i ! tﬁ agjument e \over 1843 ITAX | ($136.29) $0.00'
| " . : y i 5/20/2026 | .8 0.00
AARON AARON JENHIFER || v o (HILLS, D290 O™ 10064711537 [FH2687 | AUTHORIZED (247255720 1y uancariisaz.  IAssesswent | 5/ 12/2026 /20/202611 TAX ($1.87) $
JAKES JANES REBECCA NC 27976 Refund

2025-2025-0000-00

S-Al-db

Date

Lisa S. Anderson, Tax Administrator Camden County

Approved by,

Py
Jasn%ks, Chair Camden County Board of Commissioners

Date A ’/ M
= {

Total
Change
($106.21)
($1.45)
$107.66
($150.74)
($2.07)
$152,81
($226.28)
($3.10)
$229,38
($220.22)
($3.02)
$223.24
($215.93)
($2.96)
$218.89
($269.01)
(33.69)
$272.70
($136.29)
($1.87)
$138,16

G. Revised Albemarle District Jail Interlocal Agreement

NORTH CAROLINA ALBEMARLE DISTRICT JAIL

INTERLOCAL AGREEMENT
PASQUOTANK COUNTY

THIS AGREEMENT is entered info this _|%

day of June, 2026, by and between the
COUNTY OF CAMDEN, North Caralina, a body carporate and politic existing pursuznt to the
laws of the State of North Carolina, (“Camden”), COUNTY OF CHOWAN, North Caroling, a
body corporate and politic existing pursuant to the laws of the State of North Carolina,
(“Chowan”), COUNTY OF PASQUOTANK, North Carolina, a body corporate and politic
existing pursuant (o the laws of the State of North Carolina, (“Pasquotank™), and the COUNTY
OF PERQUIMANS, North Carolina, a body corporate and politic existing pursuant to the laws
of the State of North Carolina, {“Perquimans”):

WITNESSETH:

The following recitals are incorporated as an integral part of this Agreement.

WHEREAS, in 1971, Camden, Pasquotank and Perquimans County oblained legislation
through the North Carolina General Assembly that allowed these three counties to create a regional
jail (Chapter 341, House Bill 466); and

WHEREAS, the regional jail became known as the Albemarle Disteiet Jail (“Jail”); and

WHEREAS, the Jail hes been composed of Camden, Pasquotank, and Perquimans County
since its inception; and

WHEREAS, each

unit’s financial to the Jail is based on the
latest federal census of population: and

‘WHERTAS, currently cach participating unit's financial contribution share is as follows:

Camden Counly is 16.3%, Pasquotank County is 63%, and Perquimans County is 20.6%; and

WIERFEAS, Chawan desires to become a participating unit of the Jail; and

WHEREAS, Chowan agrees to provide per capita funds for debt service, operations,
maintenance and administrative costs: and

WHEREAS, the partics agree that each participating unit’s financial contribution shall be

bhased on the July 1, 2025, population of the respective countics, Lo be described further herein;

and

WHEREAS, Chowan shall be allowed one representative on the Jail Commission; and

WHERF.AS, in order ta hecome a participating unit of the Jail, Chowan has agreed to the
following terms as outlined herein; and

WIHEREAS, the partics are authorized by N,C, Gen. Stat. §1604-461, Article 20, to enter
inlo contracts or agreements with each other to execute this undertaking

NOW, THEREFORE, in consideration of the terms, conditions, and covenants expressed
herein the parties agree as follows:

1. Camden, Pasquotank and Perquimans County shall allow Chowan to be &

participating unit in the Jail.

o

. The financial contribution of cach participating unit shall be based on the July 1,
2025, population of the eounties and is as follows: Camden County is 13.5%,
Chowan County is 17.3%, Pasquatank County is 52.1%, and Perquimans Counly is
17.1%

3, Chowan shall:

a. Provide per capita funds for debt service, operations, maintenance and

administrative costs based on the July 1, 2025, population (17.3%).

Camden County Board of Commissioners
June 1, 2026




b. Provide a "buy-in" amount of $4,196,050 to Camden, Pasquatank and PASQUOTANK COUNTY

Perquimans. This amount shall be paid in fifteen (15) annual installments

Lloyd E. Griffin, IT1, Chairman

based on the July 1, 2025, population of each participating unit as referred to Board of Commissioners
Dale:
herginabove, Annual installments shall remain the same throughout the
ATTEST:
fifteen (15) year period even though the federal census may shift the
percentages among the participating units for ongoing expenses, such as debt
Clerk to the Board
service, of and administrative costs. (SEAL)

¢ Be responsible for  proportional share of the pending $2,000,000 in capital

costs ($346,747) if the Jail does not receive the requested funds from the
PERQUIMANS COUNTY
General Assembly in the state budpet.

4. The Jail Commissien membership shall be increased from four (4) to five (5) Wallace Nelson, Chairman
Board of Commissioners
members to allow Chowan one representative on the Jail Commission. Date:,
5. The countics shall seek legislation te allow Chowan to become a participating unit of ATTEST:
the Jail.
6. If Gales County joins the Jail, Chowan will receive a propartional share of the “buy- Cletk to the Board
(SEAL)

7. This Agreement may be amended by a vote of all the partics.

IN WITNESS WHEREOF, the parties have exccuted this Agreement on the date first
above written, the Agreement having been approved by the respective gaverning bodies of both

Pasquotank and Camden.

CAMDEN COUNTY

Date: (7,

ATTEST:

(i baa b
Clerk to the Board
(SEAL)

This Instrument has been preaudited
In the manner required by the

al Control Act. §
Lacal Government Budget and Fiscal Control Act CHOWAN COUNTY

Signature of Finance Officer Baob Kirby, Chairman
Board of Commissioners
Date & Time:

ATTEST:

Clerk to the Board
(SEAL)

This instrument has been preaudited in the manner required by the Local Government Budget
and Fiscal Control Act

Chowan Counly Finance Officer
Date & T'ime:

Motion to approve the Consent Agenda as amended.

RESULT: PASSED
MOVER: Jason Banks
AYES: Jason Banks, Troy Leary, Randy Krainiak, Sissy Aydlett, Tiffney White

ITEM 9. County Manager's Report

County Manager Erin Burke included the following in her report to the Board:
e Budget Work Sessions 3 and 4

Congressman Davis’s visit to the Dismal Swamp Welcome Center

DOT Luncheon

Minister’s Advisory Council

Treasure Point Walk-Through Meeting

Biweekly High School Construction Meetings

Lunch with D-Shift for EMS Week

Veteran Services Officer Grant Purchase Meeting

UDO Committee Meeting

Intercoastal Outdoor Equipment Ribbon Cutting

Treasure Point Commissioner Site Visit

Budget preparation and completion

Juneteenth Event — June 13, 2026

July 4% Event — Courthouse Complex

Camden County Board of Commissioners
June 1, 2026



ITEM 10. Commissioners' Reports

Commissioner Aydlett shared videos from the NC Association of County Commissioners highlighting the ways in which
counties serve their communities and information on the legislative matter of county property tax authority.

Commissioner White included the following in her remarks:
e 11th Annual Elder Abuse Awareness Walk — June 11t%; Elizabeth City
e  Treasure Point Extension Center Tour
e Betsy Dowdy Ride Event

ITEM 11. Information from Other Departments & Agencies (For information only)

A. Library Report

Camden County Public Library

May 2026 Statistics
MONTH REPORT
Visitor Count 1879
Materials Check Outs & Renewals 3144
Libby — Overdrive (magazines, eBooks & audiobooks) 325
Computer/ Wireless Use 2747174
Questions Answered 239
Children's Programs/Attendance 19/243
Teen Program/Attendance 2/21
Adult Programs/Attendance 7147
Outreach Programs/Attendance 0
Community Programs/Attendance 4/84
Study Room Usage/Attendance 45/98
Meeting Room Usage/Attendance 2/17
Days/Hours Open 28/232
# Items in Collection 25,037
Library Card Holders 2472

Comparison by Year
2024-2026
Attendance Circulation

1873 N
1900 a5 a0

e 70
180 2,600
i 3,500
g oo 2260
) 3300
y e 3,200 344
. 3400
551 5,000
son 2900
145 2,800
02

2025 2025 2024 2025

3712

2026

B. Register of Deeds Report

Tamaan County Register of Deeds: Ashiey Jenmings
April 2026
Daily Deposit
DATE NG CHILDRENSNG DOM.<|§TATE COUNTY _lﬁ'E;HREMEN AUTO FUND STATE ‘ROD ~ |TOTAL
TRUST VIO, FUND_|REV. STAMPS REV. STAMPS TREASURY GENERAL
04/01/26 $ - |$ 30723 506§ 3042 (§ 43.40[$ 26B.12 | 964.00 |
04/02/26 $ - |§ 41689 $ 572 34.12 49.60 | $ 201.56 | §  1,232.00
04/06/26 $ - |$ 7e9es S $ 612 38.85 |§ ©68.20 | $ 334.23 2,080.00
04/07/26| $ P L) - 18 - |8 - s 347 2133 |$ 2480 |8 18140 231.00
04/08/26] § 500{% 30008 9849 |$ 10251 ]§  414|3 2162|§ 31.00[$ 18424 477.00
04/09/26] $ 500{$ 30.00!$ 1560985 % 166515/  B.08 46,08 |§ 5580 | $ 394,03 3,804.00
04/10/26| $ 600§ 30.00% 1,087.80 % 1,13220,§ 627 33.64 55.80 287.20 2,638.00
0413/26| $ 500§ 30.00 BRE - 10.10 54,65 86.80 | 486.45 673.00
04114126/ $ - - 51499 | $ 53601 3.48 2016 |$  37.20 17146 [ § 1,28300
| 04l1526[ § 1000 | $§  60.00 162484 |§ 160116 (8 014 |$ 40.01 '55.80 42505 [§  3,925.00
04nei26) § - % - 133182 |§ 1,386.18 |3 618 |5 36.44 62.00 | § 30738 3,130.00
_____ 047268 - § - 1,254.89 130611 $§  9.80(8 58.94 7440 [ § 500.86 |$  3,214.00
0412026[ § L] - 1,735.56 |§_ 1,80642 $ ~ 884($ 5419 7440 |§ 45157 [§  4,131.00
04/21/26 $ ERE ] - 1,373.47 1,429.53 | 435§ 2640 37.20 [§ 222,05|$  3,003.00
04/22126]$ 500 ($ 3000 - - 481(% 26.02 1240 [§ 228.97 | § 307.00
04/23/26 10,00 [§  60.00 58.80 6120 § 732§ 37.04|$ 5580 31784 § 608.00
04124126 500§ 30.00 1,365.14 1,420.88 12.26 69.05 | $ 10540 595.29 3,603.00 |
04/27/26 BE] - 1,298.50 | § 1,351.50 ' §  17.71 113.01 62.00 987.68 3,830.40
04/28/26 500($ 30008 {1270[$§ 11730 3.57 17.36 31,00 15107 468.00
04/29/26/ § - |87 - 8 aiser 639.03 4.26 24.06 4960 |$ 20628 |§  1,537.20
Jﬂsufzsz . : - 1,319.08 1,372.92 4,64 25,36 55,80 223.20 3,001.00
- - - - - - ® $ - w
o $ § - - |8 - s E E T - (8 - _|o00
$ -
TOTAL $ 55.00 | § 33000 | § 16,913.82 | § 17,604.18 | $§ 145.73 | S 837.75 | $ 1,126.40 | $ 7,214.72 | $ _ 44,229.60

Camden County Board of Commissioners
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Ledger Report Fee Distribution
ASHLEY JENNINGS, REGISTER OF DEEDS
Camden, NC
Date Range From Wednesday, Aptil 1, 2026 to Thursday, April 30, 2026
Name Amount
NC Children's Trust Fund $55.00
NC Domestic Violence Fund $330.00
State Revenue Stamp $16,913.82
Counly Revenue Stamp $17,604.18
Land Transfer Fee $0.00
Floodplain Map Fund $0.00
Supplemental Retirement $145.73
RCD Automation Fund $837.76
Dept Of Cultural Resources $0.00
Vital Records Fund $0.00
State General Fund $0.00
State Treasurer Amount $1,128.40
ROD General Fund $7,214,72
Total Distribution For Period $44,229.60
Cash Total $773.60
Check Total $6,069.00
Pay Accaunt Total $782.00
ACH Total $36,605.00
Escrow Account Total $0.00
Overpayment Tolal $0.00
Total Deposit For Period $44,229.60

ITEM 12. Public Comments (General)
None.

ITEM 13. Adjourn

Motion to adjourn the Camden County Board of Commissioners meeting.

RESULT: PASSED
MOVER: Troy Leary
AYES: Jason Banks, Troy Leary, Randy Krainiak, Sissy Aydlett, Tiffney White

South Camden Water & Sewer District Board
Chair Banks called the South Camden Water and Sewer District Board of Directors meeting to order.

Motion to approve the agenda as presented.

RESULT: PASSED
MOVER: Tiffney White
AYES: Jason Banks, Troy Leary, Randy Krainiak, Sissy Aydlett, Tiffney White

Public Comments — None.

New Business Monthly Report - Chas Sawyer

South Camden Water & Sewer Board

Monthly Work Order Statistics Report
Period: April 2026

Water/Distribution 100% 100%
Sewer/Collection | 0 100% 100% ) 0

Collections/Distribution

Water line locates 69
Sewer line locates 0
Water & Sewer locates same ticket 110
Hydrants tested 0 ) |
New services 2
Water Treatment
Total water treated 19,072,000
Daily average 636,733 gallons per day (88% capacity)
Current capacity 720,000 gallons per day

Waste Water Treatment

South Mills WWTP gallons perday | 100 000 gallons per day{20% Capacit
25,371 gallons per day | 50 000 gallons per day{51% Cap

Camden County Board of Commissioners
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Work Water /
Orders Percentage Water / Sewer / Water Sewer Sewer Hydrant
Date Submitted | Complete |Uncompleted Distribution  |Collection |Locates |Locates |Locate Flow Test |New Svc
2024
Jan 113 100% 0% 112 1 25 0 5 0 at
Feb 76 100% 0% 74 2 55 5 15 0 5
March 87 100% 0% 84 3 65 6 30 8 1.
April 72 100% 0% 72 0 10 5 65 12 1,
May 82 100% 0% 80 2 10 4 46 5 0
June 119 100% 0% 117 2 56 12 12 9 2
July 107 100% 0% 105 2 60 0 15 10 2
August 95 100% 0% 91 4 55 0 23 10 3P
Sept 175 100% 0% 173 2 75 1. 14 25 1
Oct 136 100% 0% 136 1 52 0 23 15 5
Nov 203 100% 0% 201 2 21 0 55 11 0
Dec 143 100% 0% 143 0 12 0 40 10 0
2025
Jan 153 100% 0% 152 1 26 0 52 113 1.
Feb 127 100% 0% 127 0 8 0 24 8 2
March 171 100% 0% 169 2 17 0 65 5 1
April 154 100% 0% 154 0 82 8 74 0 6
May 160 100% 0% 158 2 64 9 9 0 0
June 136 100% 0% 135 1 81 T 27 0 3
July 154 100% 0% 154 0 104 0 22 0 0
August 102 100% 0% 102 0 100 0 49 0 2
Sept 211 100% 0% 211 0 0 0 158 0 4
Oct 191 100% 0% 191 0 20 0 45 6 5
Nov 144 100% 0% 144 0 0 0 135 0 0
Dec 189 100% 0% 187 2 227 0 150 0 0
2026
Jan 151 100% 0% 150 1 142 0 75 0 0
Feb 188 100% 0% 186 b 27 0 70 0 3
March 176 100% 0% 176 0 60 0 32 0 z
April 163 100% 0% 163 0 69 0 110 0 2
SOUTH CAMDEN WATER & SEWER DISTRICT MONTHLY WATER REPORT
month active work locates new |§al|ons tap fees total gallons sewer sewer liallons sewer sewer
meters orders serv sold collected sold collected cust sold collected cust
meters meters meters S. Mills S. Mills
water sewer sewer
S. Mills
2024
January 2,400 112 30 1 22,069,376 $8,000.00 $183,857.26 498,511 $16,857.22 61 263055| $3,562.03 87
Feb 2,401 76 60 5 16,274,414 $4,000.00 $117,817.13 716,679 $8,311.88 61 236475| $3,298.59 88
March 2,400 87 71 4 14,153,472 $11,334.00 $170,210.00 673,630 $8,089.58 61 272460| $3,847.68 87
April 2,410 72 80 1 12,591,422| $154,925.00 $295,617.61 489,300 $10,409.16 64 280130| $4,089.46 85
May 2,422 82 60 0 22,055,398| $108,400.00 $245,835.57 855,650 $11,613.11 64 251980| $4,445.12 87
June 2438 119 68 2 20,128,333 $49,467.00 $216,847.74 680,990 $13,275.01 71 351090| $3,083.89 87
July 2,449 107 75 2 21,281,937 $88,717.00 $277,914.69 545,210 $12,347.58 88| 351,090| $3,083.89 87
August 2,451 95 78 1 10,107,024| $103,867.00 $277,863.85 627,210 $7,265.74 89| 351,090| $3,884.89 87
Sept 3,890 175 75 1 21,690,624 $67,600.00 $254,497.81 1,706,960 $15,115.85 179 $3,702.45
Oct 3,889 138 75 5 13,105,219  $20,000.00 $232,010.91 861,858 $17,336.83 182 $369.37
Nov 3,898 203 76 0 28,985,320 $9,667.00 $181,392.24| 1,257,102 $14,475.33 186
Dec 3,881 143 52 0 19,295,150 $35,900.00 $248,021.57| 1,103,850 $19,508.38 185
2025
January 153 78 1 15,442,388 $28,300.00 $198,763.34 | 1,104,630 $15,755.10 187
February 3,894 127 32 2 15,284,936 $17,557.01 $189,895.02 | 1,862,479 $15,582.69 185
March 3,898 171 82 1 12,708,354 $19,443.99 $213,284.85 990,704 20,083.25 186
April 3,912 154 82 6 10,859,029 127,000.00| $287,367.52 962,938 $15,075.06 185
May 3,923 154 82 0 15,846,540 $183,701.00 $341,666.95 | 1,194,670 $14,954.16 184
June 3,943 136 109 3 29,057,520 $52,535.00 $237,488.33 | 1,140,480 $17,871.22 184
July 3,948 154 126 0 20,613,631 $220,000.00 $438,237.58 | 3,419,560 $15,059.55 199
August 3,962 102 149 2 17,180,347 $153,500.00 559,335.78( 1,194,390 -578.35 199
Sept 3,981 211 158 4 23,566,513 $94,400.00 |$$369,513.07 1,069,650 $14,827.65 207
Oct 3,997 191 65 5 14,934,157 $120,000.00 [$$431,367.81 1,335,680 $15,606.75 224
Nov 4,007 144 135 0 14,944,228 $78,000.00 $290,765.01 | 1,386,690 20,112.94 235
Dec 3,991 189 377 0 17,284,951 $23,500.00 $244,709.17 | 1,174,690 $19,515.20 230
2026
January 4,000 151 217 0 12,669,831 $159,500.00 $554,124.32 772,790 $16,157.11 227
February 4,020 188 97 3 13,173,575 $96,500.00 $358,328.25 | 1,072,001 $13,381.73 237
March 4,043 176 92 2 13,257,808 $79,500.00 $358,503.58 | 1,104,321 $19,216.02 249
High Service Pump Flows
Month __|Monthly Total Average Daily Use
26-Jan 17,413,000 561,710
26-Feb 17,473,000 624,000
26-Mar 17,623,000 0.569871
26-Apr 19,072,000 0.636,733
26-May
| 26-Jun
26-Jul
| 26-Aug
26-Sep
26-Oct
26-Nov|
26-Dec
Yearly Totals 71,581,000

Motion to approve the monthly report as presented.

RESULT:
MOVER:
AYES:

PASSED

Jason Banks

Jason Banks, Troy Leary, Randy Krainiak, Sissy Aydlett, Tiffney White

There being no further matters to discuss, the Board considered adjournment.

Camden County Board of Commissioners
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Motion to adjourn the South Camden Water and Sewer District Board of Directors meeting.

RESULT: PASSED
MOVER: Tiffney White
AYES: Jason Banks, Troy Leary, Randy Krainiak, Sissy Aydlett, Tiffney White

Board of Equalization and Review

Chair Banks called the Board of Equalization and Review meeting to order. Tax Administrator Lisa Anderson reported that
there were no cases to come before the Board.

Motion to adjourn the Board of Equalization and Review.

RESULT: PASSED
MOVER: Randy Krainiak
AYES: Jason Banks, Troy Leary, Randy Krainiak, Sissy Aydlett, Tiffney White

Chair Banks adjourned the meeting at 9:19 PM.

Camden County Board of Commissioners
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