Camden County Board of Commissioners
Budget Work Session
May 7, 2026; 4:30 PM
Camden County Public Library

MINUTES

The Camden County Board of Commissioners held a duly-noticed budget work session on May 7, 2026 at 4:30 PM
in the Community Room of the Camden County Public Library.

Call to Order

The meeting was called to order by Chair Jason Banks at 4:30 PM. Additional Board members present: Vice Chair
Troy Leary, Commissioners Tiffney White and Sissy Aydlett. Absent: Commissioner Randy Krainiak.
Administration Staff Present: County Manager Erin Burke and Clerk to the Board Karen Davis.

FY 2026-2027 Budget

The County Manager requested that the Board amend the Budget Calendar to include a Special Meeting to consider
necessary Budget Amendments before the end of the fiscal year.

Motion to amend the Budget Calendar to add a Special Meeting on June 23, 2026 at 5:00 PM for the purpose
of considering any necessary budget amendments.

RESULT: PASSED

MOVER: Troy Leary

AYES: Jason Banks, Troy Leary, Tiffney White, Sissy Aydlett
ABSENT: Randy Krainiak

County Manager Burke reviewed estimated collections and revenues.

Estimatod Collections:
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Departmental / Appropriations — Action Items

o  Senior Center / Parks & Recreation — Consensus to allocate $40,000 into a project line for design and
engineering services for construction of a new facility. (Parks & Recreation — Contract Services)

e  Sheriff’s Office — Discussion of additional appropriations. By consensus it was decided that the Board will
not consider additional funds for Records Clerk or other staff adjustments until all requested job
descriptions are provided.

e Schools Budget Request — Discussion of the School’s budget presentation/requests from the April 17, 2026
work session.

=  Motion by Chair Banks to allocate 20.5% ($5,500,532.47) for School Funding; passed with a 4-0
vote, Commissioner Krainiak being absent.

=  While the Board recognizes operational decisions rest with the Schools and the Board of
Education, it is the Board’s intent that the increase in funding be used to support the teacher
supplemental pay increase as requested in the School’s budget presentation.
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= Capital Improvement Plan — Discussion from the school facilities study to take place separate
from the general budget; will be considered at a later date per the Board of Education’s decisions
on facility occupancy priorities.

Adjourn
There being no further matters for discussion Chair Banks called for a motion to adjourn.

Motion to adjourn.

RESULT: PASSED

MOVER: Sissy Aydlett

AYES: Jason Banks, Troy Leary, Tiffney White, Sissy Aydlett
ABSENT: Randy Krainiak

Meeting adjourned at 6:10 PM.
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