Camden County Board of Commissioners
South Camden Water & Sewer District Board of Directors
Board of Equalization & Review
Regular Meeting — May 4, 2026
Camden Public Library Boardroom
118 Hwy 343 North

Minutes
A duly-noticed regular meeting of the Camden County Board of Commissioners was held in boardroom of the Camden
Public Library on May 4, 2026 at 7:00 PM with a Closed Session at 6:30 PM to discuss personnel and contract negotiation.
The Board of Commissioners also met as the South Camden Water & Sewer District Board of Directors and the Board of
Equalization and Review at the conclusion of the Regular Meeting.
Call to Order
The meeting was called to order by Chair Banks at 6:30 PM. Also Present: Vice Chair Troy Leary, Commissioners Randy
Krainiak, Sissy Aydlett and Tiffney White.
Administration Staff Present: County Manager Erin Burke and Clerk to the Board Karen Davis.

Closed Session

Motion to go into Closed Session to discuss personnel and contract negotiation.

RESULT: PASSED
MOVER: Tiffney White
AYES: Jason Banks, Troy Leary, Randy Krainiak, Sissy Aydlett, Tiffney White

The Board went into closed session to discuss personnel and contract negation.

Motion by Commissioner White to come out of Closed Session.

RESULT: PASSED
MOVER: Tiffney White
AYES: Jason Banks, Troy Leary, Randy Krainiak, Sissy Aydlett, Tiffney White

Reconvene Board of Commissioners

At 7:00 PM Chair Banks reconvened the Board of Commissioners for open session.

Invocation & Pledge of Allegiance
Pastor Tommy Berry of Cornerstone Baptist Church led the invocation and the Pledge of Allegiance.

ITEM 1. Consideration of Agenda

Staff requested that the agenda be amended to add the Albemarle District Jail Interlocal Agreement under New Business as
Item 6.D.

Motion to approve the agenda as amended.

RESULT: PASSED
MOVER: Sissy Aydlett
AYES: Jason Banks, Troy Leary, Randy Krainiak, Sissy Aydlett, Tiffney White

ITEM 2. Conflict of Interest Disclosure Statement

The Clerk read the conflict of interest disclosure statement, advising members of their duty under the State Government
Ethics Act to avoid conflicts of interest or the appearance of conflicts. Board members were asked to identify any known
conflict or appearance of conflict with respect to matters before the Board and to refrain from undue participation in such
matters. No conflicts were stated.

ITEM 3. Presentations

A. Employee Recognition - Amanda Mathews

Amanda Mathews recognized Elaine Best upon her retirement after more than 20 years of service as Camden County
Elections Director. Ms. Mathews stated that Ms. Best served the citizens of Camden County with professionalism, integrity,
and unwavering commitment, and that her leadership helped ensure the strength and transparency of the County’s electoral
process. Debbie Hailey, the new Elections Director, was present to receive the recognition on Mrs. Best’s behalf.

Mrs. Mathews also recognized the late Tommy Sawyer for more than 20 years of commitment and excellence in service to
Camden County. She described his legacy as one of dedication, hard work, and genuine care for the people he served. His
wife, Regina Sawyer, family members, friends, and staff joined the Board for photographs and recognition.

Chair Banks stated that Camden County had been blessed by its relationships with Tommy Sawyer and Elaine Best over the
years and thanked the family for attending and sharing the evening with the Board.

ITEM 4. Public Comments (Agenda Related)

The Clerk reported that no one had signed up for agenda-related public comment. General public comments were reserved for
later in the meeting.
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ITEM 5. Old Business

A. Moratorium Update - Chas Sawyer

Chas Sawyer provided an update on water and wastewater matters associated with the moratorium. He reported that the
wastewater plant remained under modeling review and that once that process was complete, the information would be
presented to the North Carolina Department of Environmental Quality for review of discharge permits and related issues.

Mr. Sawyer stated that the County’s backup plan for the wastewater plant, involving high-rate infiltration basins, continued to
move forward. He and Matt Miller had received information from the company conducting the study indicating that it would
be feasible to handle approximately 1 to 1.2 million gallons per day using the current spray field if converted to a high-rate
infiltration basin. Mr. Sawyer explained that this would remain a backup plan if the County did not receive the NPDES
permit it was seeking.

Regarding the Clearwell project, Mr. Sawyer reported that all engineering and design work had been completed. He credited
PJ McCoy, Water Plant Operator, for assisting with review meetings and helping ensure the work met County standards and
specifications. Mr. Sawyer stated that he and Erin Burke would work with Kelly Bowers on the grant-related requirements
and, once those items were in order, the project would be put out to bid, with a target of June or July.

B. Camden County Schools Funding Request - Erin Burke

As discussed at the April 17" budget work session and per the request of Chair Banks, this item was placed back on the
agenda from the March 2" meeting. It was noted that the memorandum and supporting documentation were included in the
Board’s packets and that representatives from the school system were present.

At Chair Banks’ request, Superintendent Dr. Brandon Ratliff summarized the request for the public. Dr. Ratliff stated that the
school system had incurred unexpected capital expenditures earlier in the year for three items. The intercom system at the
primary school had completely failed and was too old for replacement parts; after an RFP process with bids ranging from
approximately $31,000 to more than $100,000, the school system selected the low bid of just under $31,000 and completed
the repair. The high school gym locker room HVAC system also required repairs at a cost of a little over $14,000. In
addition, a water boiler serving the intermediate school kitchen and feeding area failed. The total unbudgeted emergency
facilities and communications repair cost was $70,937.24.

Motion to approve the request for County funding in the amount of $70,937.24 for unbudgeted emergency and
unexpected facilities and communications repairs for Camden County Schools.

RESULT: PASSED
MOVER: Sissy Aydlett
AYES: Jason Banks, Troy Leary, Randy Krainiak, Sissy Aydlett, Tiffney White

Superintendent Ratliff thanked the Board for its support.

C. Order for Special Use Permit UDO 2024-06-124 — Erin Burke

County Manager Burke stated that the order pertained to the Camden Fields public hearing held on March 2. She explained
that the order had been drafted by the County Attorney and reflected the Board’s decision and supporting documentation
showing how the decision was rendered.

Motion to approve the Order for Special Use Permit UDO 2024-06-124 as presented.

RESULT: PASSED
MOVER: Tiffney White
AYES: Jason Banks, Troy Leary, Randy Krainiak, Sissy Aydlett, Tiffney White

D. Order for Special Use Permit UDO 2026-01-245 — Erin Burke

County Manager Burke stated that the order pertained to the special use permit issued for the cell phone tower at the April 6
Board of Commissioners meeting. She explained that it contained information supporting the Board’s decision and how the
decision was rendered.

Motion to approve the Order for Special Use Permit UDO 2026-01-245 as presented.

RESULT: PASSED

MOVER: Tiffney White

AYES: Jason Banks, Troy Leary, Randy Krainiak, Sissy Aydlett, Tiffney White
ITEM 6. New Business

A. Tax Report — Erin Burke

County Manager Burke presented the tax report on behalf of Lisa Anderson, who was unable to attend.
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MONTHLY REPORT OF THE TAX ADMINISTRATOR TO THE
CAMDEN COUNTY BOARD OF COMMISSIONERS
OUTSTANDING TAX DELINQUENCIES BY YEAR
YEAR REAL PROPERTY PERSONAL PROPERTY
2025 479,689.22 74,546.38
2024 163,724.27 22,2059.05
2023 96,921.46 22,037.81
2022 48,997.94 8,404.25
2021 39,560.30 6,544.59
2020 21,580.21 2,638.14
2019 18,270.28 1,758.14
2018 14,601.13 1,026.17
2017 10,824.69 1,278.56
2016 6,682.44 1,020.85
TOTAL REAL PROPERTY TAX UNCOLLECTED 900,851.94
TOTAL PERSOMAL PROPERTY UNCOLLECTED 141,463.94
TEN YEAR PERCENTAGE COLLECTION RATE 99.07%
COLLECTION FOR 2026 vs. 2025 107,946.41 vs. 101,400.08

LAST 3 YEARS PERCENTAGE COLLECTION RATE

2025 95.40%
2024 98.41%
2023 98.97%

EFFORTS AT COLLECTION IN THE LAST 30 DAYS
ENDING  march 2026
BY TAX ADMINISTRATOR

680 NUMBER DELINQUENCY NOTICES SENT

48 FOLLOWUP REQUESTS FOR PAYMENT SENT
3 NUMBER OF WAGE GARNISHMENTS ISSUED
4 NUMBER OF BANK GARNISHMENTS ISSUED

32 NUMBER OF PERSONAL PHONE CALLS MADE BY TAX ADMINISTRATOR
TO DELINQUENT TAXPAYER

0 NUMBER OF PERSONAL VISITS CONDUCTED (COUNTY OFFICES)

0 PAYMENT AGREEMENTS PREPARED UNDER AUTHORITY OF
TAX ADMINISTRATOR

0 NUMBER OF PAYMENT AGREEMENTS RECOMMENDED TO
COUNTY ATTORNEY

0 NUMBER OF CASES TURNED OVER TO COUNTY ATTORNEY FOR
COLLECTION (1.D. AND STATUS)

0 REQUEST FOR EXECUTION FILES WITH CLERK OF COURTS

0 NUMBER OF JUDGMENTS FILED

30 Largest Unpaid — Real

Roll Parcel Humber Unpaid Amcunt Yrablg Taxpayer Hamg cicy Broperty Address

R 01=707L=00=55=3318, 0000 22,451.01 1 LUCIA SPECIALIZED HAULING OF SOUTH MILLS 101 CPFQRTUNITY DR
R 02-8934-01=-1E-807Z. 0000 12,44£3.30 1 ARNOLD AND THORMLEY, INC. CAMDEN 1496 L1389 us w

R 02-8935-02-66-7082, 0000 19, 899.00 2 E. F. ETEERIDGE HEIRE CAMDEN 1SE U5 E

R Ll-8973-00-53-0T48, Q000 10,203.42 1 MORRIS L. KIGHT IIIL SHILCH 142 STAMLEY LH

R 01-7959=00=52=3E83E . 000D 10,135.30 1 MICHAEL ASEEW SOUTH MILLS 257 A QLD SYAMFP RD
R 01-7378-00-51-7356, 0000 10,033.74 2 BERT LLC SOUTH MILLS HORSESHOE RD

R D3-8962-00-05%-0472, 000D 9,.8959.27 i, FRANE MCMILLIAN HEIRS SHILOH 172 HECE ED

R P1-7OBL-00-20-8262, Q000 b, TR1.8E 1 GEORGE TAYLOR AMD AMHIE TAYLOR SOUTH MILLS 178 CULPEPPEE RD
R 02-8954-00-43-853E, 0000 5,724.81 1 BILLY ROS5S FEREEEE CRAMDEN 237 PALMER RD

R 02-8916-00-35-5170.0000 5,675.92 1 DOHALD RAY JOHES CRMOEIN E70 343 mHNY N

R 02=8334~ 25=-4517 . 0000 E,B18.1Z 1 JARHES B. SEYHOUR ETAL CAMDEH 112 138 g5 W

R D3-E985-00-56-8601, 0000 7,783,850 2 Foc IT LLC SHILOH 370 SANDY HOOK RD
R PZ2-8345-00-41-2080, 0000 T,8349.07 1 LASELLE ETHERIDGE SR. HEIRS ChMOEH 168 PBUSHELL RD

R L3-88B8-00-48-7250, 0000 T,626.96 1 ROBERT AWD JANEITE TEMPLETCH SHILOH 127 SAILBOART RD

R 01=7080=00=26=2336. 0000 6, B66.30 1 CHRISTOPHER A, KINDER SOUTH MILLS 136 DOCHE LANDING 1F
R D01=E000=00=0d=B444d.0000 b6, 729.89 2 MID ATLANTIC RECYCLING SOUTH MILLS 140 CONNER FARM RD
R D2-8§925-00-58-8351, 0000 6,573,496 1 KEITH 5 SLWYER ChAMDEN 109 SCOTLAMD ERD

R 03-8971-00-30-9999, 0000 E,544.71 1 WILLIAM MICHAEL SARGENT SHILOH Z03 OME MILL ED

R 02-8934-04-72-0416, 0000 E,521.35 5 PAULIME JETTE CAMOEN 239 COUNTRY CLUS RD
R 02-5335-04-93-0820, 0000 6,157,322 3  BILCROSS FPROPERIIES, LLC CAMDEN 187 158 Us B

R 02-8943-01-17-4388.0000 B, DE9.0L 1 THOMAS REESE CAMDEN 301 JAPOWICHR DR

R 02=-8943-01-29-4931. 0000 5,971.33 1 JATORI POWELL=CARR CAFMDEH 177 SAND HILLS RD
R 01=T9B8=00=01=171d.0000 5,910.01 2 CHARLES MILLER HEIRS SOUTH MILLS HORSESHOE RD

R 01-TOBL-00-52-7212. 0000 5, B88._50 1 WILLIAM E COLONKA SOUTH MILLE 2EE CULPERPER RO
R 02=89235=03=42=5115. 0000 5,B09.65 1 H & B INVESTMENIS OF CAMDEN CAMDEN 150 153 U3 E

b ] 03-B9E62-00-05-1T771. 000D 5,745.05 1 LINWDOD D GRLLOE SHILOH 170 MECK RD

R 03-5373-00-22-4834, 0000 5:435.59 1  WILLIAM ANDREW KEWDLL SHILGH 851 SANDY HOOK =D
R 0Z2-6935- 0§-8786. 0000 5,356.61 1 LINWDOD GREGDREY HELRE CAMDEH 2533 SLEEPY HOLLOW RD
R 02=8995=00=58=2869. 0000 5,204.76 q JAMES WHITLEY, MRRY WHITLEY, CBRMDENH 215 PINCH GUT RD
R 02=E934=01=0T7=7514.0000 S, 209.72 1 ANGELA TYLER CRMDEN 117 HORRISETIES ED
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30 Oldest Unpaid — Real

Rall Farcel Huwber ¥rsblg tnpaid &mount Taxpayer Hame Ciey Froperty Addross
4 02-B935-02-66-7093.0000 10 19,879.00 B. F. ETHERIDGE HEIRE CAMDEN 158 US E
R 02-E%30-01-29-4617 . 0000 14 8,818.12 JRMES B. SEYMOUR ETAL CAMDEN 112 158 U3 W
] A3-B845-00-41-2060.0000 14 7,830.07 LASELLE ETHERILGE SR. HEIRE CAMDEN 168 BUSHELL RD
R 01=T985=00=01=1714 0000 14 5,%10.01 CHARLES MILLER HEIR3 SOUTH MILLS HORSESHQE AD
k3 02=E936=00=23=4T750. 0000 14 4,4497.%7 RARON DARNELL CHAMBLEE ET AL CAMDEN LAMES RLC
R 03-E9E62-00-67-1021.0000 140 3,648,282 TECIL BARNARD HEIRE SHILOH WICKHAM RO
R 02-B935-02-15-0867 . 0000 11 3:336.71 ED SIVELLIS HEIRS CAMDEN 158 Us W
R 01-7353-00-%5-3587. 0000 10 3,213.97 WAELIER TURHER HEIRS SOUTH MILLS CARCLINR RD
A D3=E965=00=3T=4242 . Q000 10 2,%52.52 DORR EVANS FOREES SHILOH 352 SANDY HOOK RD
R 03-E952-00-95-8737.0000 10 2,74%.44 AUDREY TILLETT SHILOH 171 MECK RD
R 01-7999-00-32-3510.0000 LG 2,520,007 LERH BRECD SOUTH MILLS 1%5 BUWKER HILL RD
R 01-T98%-00-12-85%5. 0000 10 2;425.31 MOSES MITCHELL HEIRS SOUTH MILLS 165 BUNKER HILL RD
R 01=T388=00=91=0179 0001 10 2,359.87 THOMAS L. EROTHERS HEIRS BOUTH MILLE
R 03=E943-04=93=8214 . 0000 10 2,310, 20 L. F. JORDAM HEIRS SHILOH 108 CAMDEN AVE
R 01-70%L-00-54-5589, 0000 10 2,188, 72 CLARENCE O. IURNER JE. SOUTH MILLS ETINGY LN
A D2-8955-00-26-8515, 0000 L0 2,036.32 KIHMEERLY 5. HMUTIA CAMDEN BECLOW LN
R 02-B955-00-26-9871. 0000 10 2,056.32 KIMBERLY 5. MUTTR CAMDER BEDLOW LH
R 03-EBFA-00-36-2719, 0000 10 1,591.46 LARRY WELODOM HEIRS SHILOH HIBISCUS BO
R 02-B925-00-12-4839. 0000 10 1,7687.37 NORTHERETERN COMMUOMITY CAMDEN 123 TRAFTOM RD
R 02=8935-01=-0T7=0014. 0000 11 1,689,208 ROSETTR HMERCER IHGRAH CAMDEN 227 SLEEFY HOLLOW RD
R 03=-E@28=-00-45=-263Z . 0000 147 1,8670.48 SEAMARX IND. SHILOH HOLLY RD
R 01-7090-00-35-4019, 0001 19 1,502.19 MARE DAN HEWITT SAUTH MILLS 514 OLD SWAMF BD
R 02-B936-00-24~-7426. 0000 1Q 1,386.83 BERNICE FUGH CAMODEN 113 BOUREDN 5T
] 91-T0R0-00-£0-5052 . 0000 14 1,063,868 JOE GRIFFIN HEIRS SQUTH MILLS 117 GRIFFIN ED
R Ol=T35%=04=-20=-0936 . 0000 13 $583.07 DORIS ESASCH HEIRS SOUTH MHILLS 1352 343 HWY M
R 01=T3E8%=04=-60=-1566 . 0000 14 71,24 EMMA BRITE HEIRS SQUTH MILLS 116 BLOCDFIRLD RD
R Q1-T7989-04-60=1984 Q000 19 SdB. 40 CHRISTINE RIDDICK SOUTH MILLS its BLOCDFIELD RD
B Q2-B955-00-13-"846, Q000 14q EE3. 20 MARIE MERCER CAMDEN IVY NECK ED
R 931=-9a09-00-53-4358. 0000 17 55B.54 WILLIAM . YATEE SHILOH SAILECAT RO
R 03-9309%-00-33-4725.0000 11 47.8% DEWKIS CREASY SHILOH SRILEOAT RO
30 Largest Unpaid — Personal
Resll Parcal Humbar Unpaid Rnount YrsDlg Taxpayer Hame City Property Rddress
B oood0ed 25,BB5.55 3 BAYEIDE FARREMS, LILCT SOUTH MILLS #46 HORSESHOE RD
B ooop2zs 25,147.22 1 BLACE GOLD FARMS CAMDEN 113 313 HWY 3
F DO0108% 5.082.286 1 EASTERM CRRQOLIMA OOMST, INC. CAMDEN 150 A L3538 HWY E
P oo02341 2,067.80 5 BARFER'S TRUCKING, IHNC SEILOH 108 SASSAFRAS LN
2 paooaons 1,B60.%2 1 THOMFSON GAS, LLC CAMDEN 11 GFUMBERRY ROAD
g PR32l 1,684,494 ] JIFHY "5 TRUCKING & HAULING LLC CAMDZIN 137 TRAFTON RD
E pap2ava 1:65%1.11 3 ROWNEY GILLIKIN JR SOUTEH HILLS 10% HWORTH FPOINIE RD
P BOH4125 1,816.21 1 DOLLKR GENERRL $325530 SOUTH MILLS 103 CULPEPPER ED
B Dan3TI3 1,398.82 1 SEVAN NERC BARRTLETT CAMDEN 137 HERMAN ARNCLD ED
B Daonoz2es 1,311.34 7 HENDERSCH AUDICHETRICS, INC. CAMDEN 330 158 HWY E
P o017zl 1:.196.793 3 CINDY MAYO SOUTH MILLS 106 BINGHAM RD
F Dan2an1 1.167.10 1 DOLLAR GEWERAL STORE #15624 CAMDEN 139 U5 158 HWY W
5 Bo03017 9%8.28 ] MAERK STAHLEY MICHALSKI SOUTH MILLS 138 CAROLIMA RO
B papp2o7 956.40 3 ADAM D. & TRARCY J.W. JOMES CAMDEN 133 WALSTOM LN
B Da03513 §85.21 3 JULIE PORTER CAMDEN 431 158 Us W
B DOD1104 §33.46 q MICHAEL & MICHELLE 3TOHE CAMDEN L7  RIDGEE ROAD
=] DaG2812 B81.34 4 WILLIAM ANTHONY BOPE JR CAMDEN 214 SMITH DR
] 04084 TE4 .63 2 25} IMFROVEMENTS SOUTH MILLS 581 OLD SWRME AD
B Danl1048 TE0.EL 3 THIEN VAN RGUYEN SEILOH 133 EDGEWATEIR DR
B pan1703 T710.58 5%  JOHN MATTHEW CARTIE CAMDEN L850 L58 HWY
B BO03547 E33.41 ] MICHCLAS W. STOTTS CAMDEN 431 158 05 W
B Loo3ezs B15.68 1 DOLLAR GEWERAL #20102% SHILOH PL7 393 HWY 5
g pap2s52; B01.18 4  JOSEFH VINCENT CARDYH SHILOH 260 ONE MILL RE
B Dan3nges 572.38 2 AARON M ERIWN SHILOH 108 CHERRY BLOSSOM WAY
B pa02el? 561.69 2 ERSTERN CRROLINA CAMDEN 154 U& 158 HWY E
e Don3E52 B38.20 g MOAH KHNOWLES CRMDEN 319 IVY NECK ED
o] ooo2asn EL =11 1  JOSHUA MICHAREL BRILEY SOUTH MILLE 100 ROBIN CT W
H p001545 530.76 5 LOUIS RUSGERI CAMDEN 390 CRMDEN CSWY
B oool1072 529,61 5 PRH BUNDY SHILOH L05 AARON DR
B Dan2a65 49%.37 3 CHREIS MARRTIN SOUTH MILLS 112 CRROLIMA RD
30 Oldest Unpaid — Personal
Rall Parsel Humber YeaDleg Unpaid Emount Taxpaysr Nama city Froparty Address
F GoO02as 10 HEWDERSOH AUDIOMETRICS, INC. CRMDEN 330 158 HWY E
F Go01046 11 THIEM VAN BGUYEMW SHILOH 13 EDGEWATER DR
P oooLvoe it JOHK MATTHEW CARIE CAMDEN 150 158 HWY
i apaLaTa 10 EAM EUMDY SHILOH 105 AARCH DR
P OrQLINE 1b JEAMI ELIZAEBETH WANHORN S0UTH MILLS Elz MAIN EI
F a001538 10 JEFEEEY ELCWIM DRVIS CRMDEN 431 158 Us W
3 oranDTsa 1o LESLIE ETHERIDGE JR CAMDER 431 138 Us W
B 0002592 10 : SCOTT BRIAN GRANDY SOUTH HILLS 156 HEETER BARM RD
F ananITo 14 134.40 HARSHA GAIL BOGUES CAMDER 276 BELCROSS RD
F arozezl LD 120. 68 CYNIHIAR MAE BLAIN S00TH MILLS 12z DOCK LANDING LOOP
P 0000245 g 417,06 RAMOHA F. TAZEWELL CAMDEN 23% B3LEEPY HOLLOW RD
P Qrgz4a8 g 334,63 WRANDR HERNANDEIZ WELLS SHLLOH 104 HIGH RD
] aoazess & 187.28 MICHRAEL WILLTAM MATMELLD SOUTH HILLS 237 KEETER BARM RD
F 0001150 9 36.45 WILLIAM MICHREL STONE CAMDEN 130 MILL DAM BO 5
E OCOLEED L] 125.28 HICHREL WAYHWE MYERS SOUTH HILLS 107 ROBIN DR
P ooaLsi2 B 339.17 JOHN WESLEY BURGE3S,JE. CAMDEN 431 158 USE W
B ooozanz B 281.0% STEFHANIE AUSHAN SHILOH 204 FPOND RD
P 0Q0zsqa2 ] 118.75 JRMES F. VASILOPQULOS CAMDEHN 346 343 HRY 35
B 0ra3sl3 7 585,21 JULIE FPORTER CAMDEN 431 158 Us W
P apazaLs 1 43587 IVY MIRANDA EO0CUES CAMDEN 224 MHORTH AIVER RD
F apa3aqar 1 38@.22 MICHREL EOMALD MARYD II CRMDEHN 146 BELCROSS RD
i ara3dLd 7 387.18 EDWAED A. EILL CAMDEN 1% 1538 Us W
B FLEEEEEH] 3] 380,86 ALY MOBAMAD SHILOH 100 BROAD CREEX RD
B ana3096 q 349,55 DANIEL ELWODOD BRIGHT CAMDEN 10% JONIFPER DR
F 603075 7 324.02 EATRICK WAYHE BAUM CRHDEN 126 B BUSHELL RD
P a0Q3g3as 7 i09,.8%9 FOBEET HEKRY LEE SHILOH 1Z1 EEECH TREE LR
B 002978 q 186,41 JOMATHRM LEWIS PUGH EOUTH MILLS 206 MAIN ST
F ao03zss 1 260.3%  HIMEERLY STARR MUTTR CAMDEN 290 MHORTH RIVER RD
P o003zTe 7 185.77 JRMEE KELLEY WIGFIELD CRMDEN 441 158 US E
F pogiT2l [2 1,186.75 CINDY MARYD S0UTH HILL3 106 BINGHAM RD

Motion to approve the tax report as presented.

RESULT: PASSED
MOVER: Troy Leary
AYES:

Jason Banks, Troy Leary, Randy Krainiak, Sissy Aydlett, Tiffney White

B. Resolution Supporting Equitable Modernization of the NC Development Tier System - Juanita Krause

Juanita Krause of the Currituck County Chamber of Commerce addressed the Board regarding the need to modernize North
Carolina’s Development Tier System. She thanked the Board and County staff for their support and stated that the current tier
formula, created nearly 40 years ago, misclassifies Camden and Currituck counties and creates barriers to infrastructure

funding and economic development.
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Ms. Krause explained that both counties are designated as Tier 3, placing them in the same category as major urban counties,
despite having limited tax base, rural coastal challenges, and significant infrastructure needs. She noted that Tier 3 status
limits access to state grants, increases required local matching funds, and negatively affects school construction funding.

Ms. Krause emphasized that Camden’s economy differs significantly from urban counties, citing limited commercial revenue
and a large commuter population working outside the state. She also noted that Currituck’s tourism revenue is constrained by
statutory limits on the use of occupancy tax funds.

She outlined several legislative efforts aimed at reforming the tier system and encouraged a coordinated coastal coalition to
advocate for updated criteria that better reflect rural coastal realities.

Commissioner Krainiak asked about legislative support, and Ms. Krause responded that increased awareness and public
engagement are needed. Chair Banks thanked Ms. Krause for her leadership and expressed concern about the challenges
border counties face in funding services amid growth.

Ms. Krause added that retail leakage and infrastructure costs continue to hinder local business growth and noted that
Currituck County would consider a related resolution that evening, as well.

Motion to adopt Resolution 2026-05-01 in support of equitable modernization of the North Carolina Development
Tier System.

RESULT: PASSED
MOVER: Jason Banks
AYES: Jason Banks, Troy Leary, Randy Krainiak, Sissy Aydlett, Tiffney White

* House Bill 649 — Study Mandate: To ensure that any statewide review of the Tier System
includes analysis of border-region countics like Camden, where economic activity and tax
revenue are significantly influcnced by eross-state commuting and retail patterns,

* Senate Bill 557 — Bifurcation of the Tier System: To allow economic development and
infrastructure funding programs to evaluate counties based on project-specific or sub-county

Resolution 2026-05-01 conditions, ensuring that Camden’s limited commercial base and high infrasteucture costs are

RESOLUTION OF THE CAMDEN COUNTY BOARD OF COMMISSIONERS accurately reflected,
SU J b ¥
SUPPORTING EQUITABLE MODERNIZATION OF Tk ST Y A B A B SRS

project-specific, needs-based financing tools that support essential water, sewer, transportation,
and public safety infrastructure required to serve a rapidly growing residential population

BE IT FURTHER RESOLVED that the Tier System be refined to incorporate project-specific
econcmic and infi data to improve ali between Tunding cligibility and uctual

WHEREAS, the North Carolina Department of Commerce has designated Camden County as a
Tier 3 county for the 2026 calendar year, based primarily on county-wide economic indicators;
and

WHERFEAS, the current Tier designation framework does not fully reflect Camden County’s seiryics biurden:

localized conditions, including limited commercial development, infrastructure capacity
BE IT FURTHER RESOLVED that matching fund requirements for high-growth counties be

evaluated to ensure equitable aecess 1o state infrastructure and cconomic development resources.

constraints, and the County’s proximity o the Virginia state line, which results in substantial
cross-border commuting and retail activity that shifts Camden-generated economic activity and
tax revenue out of North Carolina; and BE IT FURTHER RESOLVED that the Clerk to the Board transmit this resolution to the
WHBREAS, Cartidest Couity 1 experliiolog fapid iidcattal grovi thiinnésades damssel 653 Camden County Legislative Delegation, the North Carolina Department of Commerce, and
walet, sewer, transportation, and public safety infrastructure, while limited local commercial felevant/camntitiees of the North Carolin Genctal Asseinbly,

options ereate significant retail lezkage and a documented need for additional grocery and BE IT FINALLY RESOLVED that Camden County requests continued engagement with state

essential retail services: and partners to evaluate infrastructure funding alignment in high-growth coastal and gateway
WHERTAS, i lovel eosls driven by hic size extended utility service eonntics.
distances, and a small eommercial tax base— further limit Camden County’s ability to fund Adopted this 4" day of May, 2026, by the Camden County Board of Commissioners,

necessary infrastructure and support balanced economic development; and

WHEREAS, Camden County residents and businesses contribute tax revenue to the State of

ot i . ATTEST:
North Carolina through sales lax, income iax, and property-related aet while the County = y
retains limited Mexible revenuc ta sddress the infrastructure demands ereated by angoing growth 7 & / vy{r.
Y e gk 0
and eross-border esonomic dynamies; and ’—Z‘u— PLOPNITLY
g TJasohrBanks, Chair Karen M. Davis, NCMCC CABU =
WHEREAS, the current North Carolina Development Tier System does not adequately account L~Camden County Board of Commissioners Clerk to the Board of Commissioners 2

for infrastructure demand inlensity, geographic cost differentials, or the economic impacts of
horder-region conditions;

NOW, THEREFORE, BE IT RESOLVED that the Camden County Board of Commissioners
respeetfully petitions the North Carolina General Assembly and the Notth Carolina Department
of Commeree to modernize the North Carolina Development Tier System to better align funding
eligibility and malching requirements with actual intrastructure and service demands, ineluding:
Permancnl driven infr needs; G phic cost Limited
commercial tax base and revenue Mexibility; Cross-border labor and retail patterns that shift

ceonomic y out of state.
BE IT FURTHER RESOLVED — SPECIFIC LEGISLATIVE REQUESTS

Camden County respectfully requests consideration and support for the following legislative
actions:

C. Wharf's Landing Sidewalk Safety Concerns - Erin Burke

County Manager Burke reported that a Wharf’s Landing resident requested the County’s help applying for a grant to build
sidewalks along Landing Way. She explained the grant is likely limited to local governments, so Camden County would need
to apply if the Board wanted to proceed. She asked for the Board’s direction and noted the resident was present.

Monica Crump Venn, a Wharf’s Landing resident, addressed the Board, stating that concerns arose after approval of Wharf’s
Landing II, which she said would increase traffic by about 300 vehicles and raise safety issues near a playground. She
described the road as narrow with no sidewalks and noted risks to pedestrians, children, and others using the area. She
provided photos and requested help pursuing grant funding for sidewalks.

Commissioners discussed possible grant requirements and broader implications for other neighborhoods. Manager Burke said
she had not yet researched the grants but would do so if directed. Mrs. Venn suggested Wharf’s Landing could serve as a
pilot project and said residents were willing to assist with research.

Commissioner Aydlett recommended tabling the item until more information was available on grant options, particularly
regarding any required County match.

Motion to table the Wharf’s Landing sidewalk safety concerns item pending additional information regarding
available grant opportunities and any required local match.

RESULT: PASSED
MOVER: Sissy Aydlett
AYES: Jason Banks, Troy Leary, Randy Krainiak, Sissy Aydlett, Tiffney White

D. Albemarle District Jail Interlocal Agreement — Erin Burke

County Manager Burke presented the Albemarle District Jail Interlocal Agreement, which had been added to the agenda. She
explained that the Board had previously passed a resolution requesting local legislation be amended to allow Chowan County
to join Albemarle District Jail, and that the interlocal agreement addressed the financial side of that arrangement.

Camden County Board of Commissioners
May 4, 2026
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Manager Burke reported that Camden currently pays 16.3% of jail costs and that, with Chowan joining, Camden’s cost share

would decrease to 13.5%. She clarified that this would not necessarily reduce Camden’s actual cost but would lessen the
County’s cost burden compared with what it otherwise would have been. She also explained that the agreement outlines

Chowan County’s buy-in related to debt from construction of the Albemarle District Jail.

Manager Burke pointed out language providing that if Gates County joins the Albemarle District Jail in the future, Chowan
would receive a proportional share of the buy-in cost. She stated that Gates had chosen not to join at this time, but the
agreement preserved the possibility and would affect additional revenues if it occurred. She requested approval so the

agreement could move forward in coordination with the other counties ahead of the budget season.

Motion to approve the Albemarle District Jail Interlocal Agreement as presented.

RESULT: PASSED
MOVER: Tiffney White

AYES: Jason Banks, Troy Leary, Randy Krainiak, Sissy Aydlett, Tiffney White

NORTH CAROLINA ALBEMARLE DISTRICT JAIL
INTERLOCAL AGREEMENT

PASQUOTANK COUNTY

THIS AGREEMENT is entered into this __ day of May, 2026, by and belween the
COUNTY OF CAMDEN, North Carolina, a body corporate and politic existing pursuant to the
laws of the State of North Carolina, (“Camden™), COUNTY OF CHOWAN, North Carolina, a
body corporate and politic existing pursuant to the laws of the State of North Carolina,
{“Chowan”), COUNTY OF PASQUOTANK, North Carolina, a body corporate and politic
existing pursuant to the laws of the State of North Carolina, (“Pasquotank™), and the COUNTY
OF PERQUIMANS, North Carolina, a body corporate and politic existing pursuant to the laws
of the State of North Carolina, (“Perquimans™):

WITNESSETH:
Recitals

The following recitals are incorporated as an integral part of this Agreement.

WHEREAS, in 1971, Camden, Pasquotank and Perquimans County abiained legislation
through the North Carolina General Assembly that allowed these three counties to create a regional
jail (Chapter 341, House Bill 466); and

WHEREAS, the regional jail became known as the Albemarle District Jail (%ail™); and

WHEREAS, the Jail has been composed of Camden, Pasquotank, and Perquimans County
since ils inception; and

WIEREAS, cach participating unit’s financial contribution to the Jail is based on the
latest federal census of population; and

‘WHEREAS, currenily each parlicipating unit’s financial contribution share is as follows:

Camden County is 16.3%, Pasquotank County is 63%, and Perquimans County is 20.6%; and

WHEREAS, Chowan desires to become a participating unit of the Jail; and
WHEREAS, Chowan agrees (o provide per capila funds for debt service, operations,
maintenance and administrative costs; and

WHEREAS, the parties agree that each i unit’s financial ibution shall be

based on the July 1, 2025, population of the respeetive counties, to be described further herein;

and

WHEREAS, Chowan shall be allowed one representative on the Jail Commission; and

WHEREAS, in order to become a participating unit of the Jail, Chowan has agreed to the
following terms as outlined herein; and

WIHEREAS, the parties are authorized by N.C. Gen, Stal, §160A-461, Article 20, to enter
into contracts or agreements mt}; each other to execute this undertaking,

NOW, THEREFORE, in ideration of the terms, conditions, and covenants ex 1

herein the parties agree as follows:
1. Camden, Pasquotank and Perquimans County shall allow Chowan to be a

participating unit in the Jail.

b. Provide a “buy-

™ amount of $4,196,050 to Camden, Pasquolank and
Perquimans. This amount shall be paid in fifteen (15) annual installments
based on the July |, 2025, pepulation of each participating unit as referred to
herein, Payments shall begin on July 1, 2026 and be due by August 19 of each
year. Annual installments shall remain the same throughout the fifteen (15)
year period even though the federal census may shifl the percentages among
the participating units for ongoing expenses, such as debt service, operations,
maintenance and administrative costs

. Be responsible for a proportional share of the pending $2.000,000 in capital
costs ($346,747) il the Juil dacs not reecive the requested funds from the

General Assembly in the state budget.

s

. The Jail Commission membership shall be increased from four (4) to five (51

members to allow Chowan one ive on the Jail C:

5. The counties shall seek legislation 10 allow Chowan (o become a participating unit of
the Jail

6. Chowan’s participation in the Jail shall begin July 1, 2026.

7. If Gates County joins the Jail, Chowan will receive a proportional share of the “buy-
in.”

8. This Apreement may be amended with the approval of all the parties.

IN WITNESS WHEREQF, the parties have exccuted this Agreement on the date first
above written, the Agreement having been approved by the respective governing bodies of both

Pasquotank and Camden.

2. The financial contribution of each participating unil shall be based on the July 1,
2025, population of the counties and is as follows: Camden County is 13.5%,
Chowan County is 17.3%, Pasquotank County is 52.1%, and Perquimans County is
17.1%.

3. Chowan shall:
a. Provide per capita funds for debl service, operations, mainienance and
administrative costs based on the July 1, 2025, population (17.3%6).
CAMDEN COUNTY ’
Z ==
D Jason Banks, Chairman -
KBo/ard of Commijssioners
Date: aS‘éoﬂ:@gQ
ATTEST:

CHOWAN COUNTY

Bob Kirby, Chairman

ATTEST:

Clerk to the Board
(SEAL)

This instrument has been preaudited in the manner required by the Local Government Budget
and Fiscal Control Act.

Chowan Counly Finance Officer
Date & Time:

Camden County Board of Commissioners
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PASQUOTANK COUNTY
Lloyd E. Griffin, [T, Chairman

Beard of Commissioners
Date:

ATTEST:

Clerk to the Board

(SEAL)
PERQUIMANS COUNTY
Wallace Nelson, Chairman
Beard of Commissioners
Date:,
ATTEST:

Clerk to the Board
(SEAL)

ITEM 7. Board Appointments

A. Tourism Development Authority
The Board considered appointment of Bill Chipman to the Tourism Development Authority.

Motion to appoint Bill Chipman to the Tourism Development Authority.

RESULT: PASSED
MOVER: Troy Leary
AYES: Jason Banks, Troy Leary, Randy Krainiak, Sissy Aydlett, Tiffney White

ITEM 8. Consent Agenda

A. BOC Meeting Minutes — Herein incorporated by reference; available for public inspection in the County Clerk’s
office and via the County website.
e March 19, 2026
e April 6,2026
e April 17,2026

B. School Budget Amendments

Budgel Amendment Budget Amendment
" Camden County Schoels Administrative Unit Camden County Schools Administrative Unit
Stete Public School Pund : Local Current Expense Fund
The Camden County Board of Education at a meeting on the 16* day of April 2026 passed the The Camden County Board of Educatien at a mesting on the 162 day of April, 2626 passed the

following resclution. fallowing resolution
Be it resolved that the following amendments be made to the Budget Resolution for the fiscal

ding Tune 30, 20726, Be it resolved that the following amendments be made to the Budget Resolution for the fiscal
year ending Tune 30, 3

year ending Junc 30, 2026.

(Cade Nimber . - Descrpliai of Code® (.. 5% ! [ Code Numbei - .. Defchiphion of Code 7
Increase Decrease Tricrinse Déctoase
5100 Regular Tnstructional Services 8.502.12 g?gg éwck;'gfnga’l ;3"1’::: :::':é:: fe
3200 Special Population Services 455.9) Yo Fassalrop ; 1275201
5400 School Leadership Servicas 503.13 ocopmialchly Servions e
5 6800 System-Wide Pupil Support R641.56
6100 Support & Development Srvcs. 1,800.00
6500 (Operational Support Services 79947
6600 [Financial and Fuman Resources 7I8.96
Explanation; e
Explanation.
‘Total Appropriation in Curent Budget § 20366,633.94 . N N
Amount of Incresseecrease of Total Appropriation in Current Budget $ 513581800
Above Amendment + 1197950 Amount of Tnerease/Tecrease of
“Total Appropriatien in Current Amended Above Amendment + 8,697.96
Budget § 2037861353 Tatal Appropriation in Carrent Amended
Budget ... § 514451596
e e o
Passed by majority voto of the Board of W the Board of County Commissioners af
Education of Camden County on the 16% day | Camden County hereby approve the changes TPassed by majority vote of the Board of We the Board of County Commissioners of
of April, 2026, in the County School Funds Budget as Lducation of Camden County onthe 16% day | Camden County hereby approve the changes
indicated above, and have made entry of these of April, 2026 in the County School Funds Budget as
chnng;;un the minutes of said Board, indicated above, and have made entry of these
this 47 day of _finy 2040 . changes on the minutes of said Board,
this % day of 202,
Board of Edueation inty Cormmissioers Zab g %’
ﬂ / / " ‘ f Chairman¥oard o Bducation
d ;51 A Q v
Secretary, Board of TEdytagen E iﬂ.
L Seerelary, Board

Camden County Board of Commissioners
May 4, 2026



Budget Amendment
Camden County Schools Administrative Unit
Capital Outlay Fund

The Camden County Board of Tiducation at a meeting on the 16* day of April, 2026, passed the

following resolution

Be it resolved that the following amendments be made to the Budget Resohution for the fiscal

yerr ending Junc 30, 2026,

" Oode Nutiber . .

Dedtniphon of Code "+

Increase Deciease
6550 Category TTT Projects 82,844.00
Explanation:
Total Appropriation in Current Budgot 8 557,093.00
Ameunt of Increase / (Decrease) of
Above Amondmant + 82,844.00
Tolal Appropriation in Currcnt Amended Budgst ... § 630,037.00
e —rn]
Passed by majority vole of the Board of We the Board of County Commissioners of
Education of Camden County Schools onthe | Camden County hereby approve the changes
16" day of April, 2026. in the County School Funds Budget as
indicated above, and have made entry of these
«changes in the minutes of said Board,
this _4™ day of 20,

e e —

Chajgnan, Board of ion

Secretary, Board of TAtation

Ty Board SFCHwLI Commissionery

Clerk, Board of County Commissioners

C. Pickups, Releases & Refunds

NAME

REASON NO.

Richard Lester Lane

Turned in plates - refund Pick-up 23880

$174.33 68172343

Gibbons AG Services, Inc.

Turned in plates - refund Pick-up 23887

$144.82 14384007

Kelly Ann Clavijo

Turned in plates - Military Exempt - refund Pick-up 23882

$205.75 76421106
Kelly Ann Clavijo Turned in plates - Military Exempt - refund Pick-up 23881

$192.33 76421106
Kelly Ann Clavijo Turned in plates - Military Exempt - refund Pick-up 23880

$108.85 89837025

D. Tax Collection Report

Tax Collection Report
MARCH 2026

Submitted By:

Approved By:

Day Amaount | Name of Account Dcposits Simplifile-23 PSN - 69
3 5 s 3 b}
2 8,468.34
3 95.02
100.40 [PSN - Debt Set-off 100,40
21,771.58 21.771.58
23,666.28 23.666,28
512.97 512,97
,291. 291.10
10 124, 124.11
11 619. 4619.94
12 160, 160.00
55,430.00 55,430.00
522,73 |PSN - Refund - §2.29 2,522.73
13 853.87 2,853.87
16 010.05 7,010.05
17 13.937.12 13,937.12
14,500.00 14,900.00
010,48 |PSN Refund - 3660.68 6.010.48
804,89 ,804.89
173,65 ,173.65
.807.47 ,807.47
11,385.60 11,385.60
13,882.80 13.882.80
24 16.47 2,516.47
25 23.83 4,923.83
26,067.75 26,067.75
26 43.00 1,143.00
15.00 3,315.00
,886.26 4.886.26
27 5053.66 5,053.66
50.00 50.00
30 5.024.00 5,024.00
31 5323.44 5,323.44
292522 2,925.22
494.96 494.96
25.873.15 25.873.25 |
587.37 587.37
Totals Collections S 295.712.61 $ 137.062.57 | $ 14449280 1 § 14.157.24
[Tota] Bank Deposits 295,712.61 $ 295.712.61
Land Transfer/PSN
PSN Check fees - $12.10 info only, fees were paid to PSN
Refund $ (722.17)
Over | |
Short 3 = | |
Adjustnent 3 =
NET TOTAL $ 204,990.44

Date: 4=A0-Ap

Date: %ZO 223024

Camden County Board of Commissioners

May 4, 2026




E. Tax Refunds Over $100

ACS Tax System
1/21/26 12:48:00

Refund$ Remit To: Reference:

2,705.28 COTALITY REFUNDS DEPT
3001 HACKBERRY RD
IRVING TX 75063

REFUNDS OVER $100.00

Refunds to be Issued by Finance Office

CAMDEN COUNTY

Drawer/Transaction Info:
2025 R 02-8934-01-35-5219.0000 20260223 1 292168
NON-ESCROWED {02893401355219

118.15 FIDELITY NATIONAL TITLE INS.CO 2025 R 03-8972-00-34-4293.0000 20260416 1 292149

6500 PINECREST, SUITE 600
PLANO TX 75024

2,823.43 Total Refunds

Submitted by /Pl S . Oidocasn

OVRPD R 03-8972-00-34-42930000

Date - a-L6

Lisa S. Anderson, Tax Administrator Camden County

Approved by

Date () 5:—/0 "/{/-’ZOQQ

Wnks, Chaie Camden County Board of Commissioners

F. Vehicle Tax Refunds Over $100

“Primary  Secondary
Owner Owner

Payee Name

Address 1 Bill #

Type
302
WHITEHALL
RD

GIBBONS AG -GIBBONS AG GIBBONS, 173 §

CLAVIJO, CLAVIJO,
KELLY ANN KELLY ANN

CAMDEN, Adjustment
NC 27921 >= $100

CAMDEN

VEHICLE REFUNDS OVER $100.00 April, 2026

Address Refund Plate

_Number
KRetund Generated due

0076421106 LAT1882 PENDING 245887768

to proration on Bill Tag

etund Generatea due
to proration on Bill Tag

A0A-0A = P
etrund Generated due

- 2025-7075-0000-0N

0077007149 VCY6798 | PENDING 245887868

2 AL —
enerated due

—2075-2005-00PP-0A0_

North Carolina Vehicle Tax System

Pending Refund Report

Refund  Create Tax Levy
Reason Date Jurisdiction Type
18031 _ITAX
Military  4/20/2026 2 TAX
T 1843 TR
Surrender | /20/2026/3 TAX
I
L —— 4/20/2026 2 TAX
il 1843 TAX
Military  4/20/2026:1 TAX
’ 184 TAX
Military ' 4/20/2026 1 TAX
| i ..
Military | 4/20/2026 1 TAX

4-al-2¢

Approved by,

SERVICES 'SERVICES ~ GREGORY ~ TROTMAN "> |Proration 0014384087 F22RAPTR PENDING 245887822
NG INC PAUL RD
LANE, LANE, 1e4 Saliod
RICHARD  RICHARD SANDPIPER ", Proration (0868172343 TIX6649 PENDING 245887858
LESTER LESTER LN
MIKETINAS, MIKETINAS, 1073 NCSOUTH
NIKOLAS  NIKOLAS HIGHWAY — MILLS, >—Js1az 0077007320 VCY6799  PENDING 245887866
DAVID DAVID 343 N NC 27976 °
MIKETINAS, MIKETINAS, 1073 NC SOUTH Adjustment
NIKOLAS  NIKOLAS HIGHWAY — MILLS, >.,Jm
DAVID DAVID 343N [NE 27976
MIKETINAS, MIKETINAS, 1073 NC  (SOUTH o o
NIKOLAS  NIKOLAS HIGHWAY  MILLS, >=3$1ae 0077007092 VCY6797 |PENDING 245887870
DAVID DAVID 343 N NC 27976
Submitted by_%‘ao\/ b = @\dMM
Lisa S. Ander iistrator Camden County

a an{anks, Chair Camden County Board of Commissioners

Date OD:/ (&) "{/ éZQ,Z{,

Interest Total
Change  Change
($193.30)| ($9.67) ($202.97)

($2.65) ($0.13) ($2.78)
Refund $205.75

Change

(3142.86)  $0.00! ($142.86)

($1.96)  $e.00' ($1.96)
Refund $144.82

(3171.97)  $e.ee| ($171.97)

($2.36)  ge.e0, ($2.36)
Refund $174.33
($200.02)| _ $0.00| ($200.02)
($2.7 $0.00/ ($2.74)
Refund $202.76
($159.80)|  $0.00) ($159.80)
($2.19) 3 ($2.19)
Refund $161.99
($108.11)  $0,00 ($108.11)

>

($1.48) $0.00  ($1.48)
Refund $109.59

Camden County Board of Commissioners
May 4, 2026



G. Estimated Tax Values

TO: CAMDEN COUNTY BOARD OF COMMISSIONERS
THE FOLLOWING IS THE ESTIMATED PROPERTY VALUE OF CAMDEN COUNTY:
Real Personal Yehicles Total
South Mills 625,967,114 12,566,439 76,319,675 714,853,228
Courthouse 584,688,918 39,617,173 79,024,805 703,330,896
Shiloh 360,611,502 10,455,256 45,723,880 416,790,638
Subtotal of County 1,834,974,762
Estimated Utilities 33,466,071
Total of County 1,868,440,833
FROM___ [ 5 )\DMS. Qrcbuos 3-3-L
LISA SYANDERSON (TAX ADMINISTRATOR) DATE

TAX RATE COUNTY FIRE TOTAL=
Joyce Creek District  Real Personal Yehicles Total

385,398,050 5,535,499 54,083,609 445,017,158
JOYCE CREEK WATERSHED IMPROVEMENT TAX

_ Osfoyf02s
DATE

H. EMS Salaries Budget Transfer

MEMORANDUM
To: Chair Banks & Commussioners
From: Erin Burke, County Manager
Date: May 4. 2026
RE: EMS Salary Budget Transfer
In accordance with policy and best practice, the Board of C: issioners 1s the d

regarding budget transfers greater than $10,000.00.
The Emergency Medical Services department requests a transfer of:
$50,000 to Salaries 502000 from 503000 Part Time Salaries

an
$3,000 to Retirement 507000 from 503000 Part Time Salaries

affect the monies appropriated to the department mn the FY 2025-2026 Budget.

-making authority

This transfer does not increase the overall budget of the Emergency Medical Services department, nor does 1t

Camden County Board of Commissioners
May 4, 2026




I.  JCPC Budget Amendment

11

‘BUDGET NARRATIVE - : : i i TOTAL $121,896, $11,573
Camden County Youth Services | Fiscal Year JFY 25-26 I T E—— pr——T—
ftem # Justification Expense In Kind Expense Job Title Wages
= [ sordinator - 2
120 |$alaries - Full Time Program Goordinator $42,338) fooram Gogriingioe - e 12,599
TP S 125,75
120 Part-Time Lifa Skills Coach 825,753 Life Skills Coach- Part-Time $25,753
TOTAL 8,081 0
180 Worker's € {Full-Time Program Coordinatar) §824 5l L
180 Insurance (health Insurance full ime program coordinator @ $8,454
$720.00 a month, iife insurance $115 yr co
180 FICAMedicare (Full-Time Program Coordinator) $3,239
180 401(K) - Full Time Program Goordinator $2,117
180 FICAMedicare (Part-Time Life Skills Coach) $1,971
180 Retirement (Part-Time Life Skils Coach) $3.711
180 40'K (Part-Time Life Skills Coach) $1,288
180 Ratirement $6,101
180 Program Administration - County 4-H Agent o Caunty $8,200
ion Direclor oversight at $25 hr x 248 hrs per yr
180 Teen Court Advisor stipend - $750 Monthly meetings for 750
training, court cases
180 Psychelogical Assessment {1 allowed at $600 2s referved by $500
court} contracl attached
190 Program - County Finance Officar (5% salary) 54,013
210 Household and Office Space Cleaning @330/month 4360]
220 Snacks for teen court volunteer training, summer camps and §1,600
full day workshops
230 Educational Matetials {curticulum, supplies for lessans, youlh $4,850
volunteer training malerlals) ¥
250 Fuel and maintenance far van §1,200
250 Office Supplies for program support $500) |
310 Travel for Program Coardinator §1,800]
320  Telephone and postage $600
370 Advertising in Local Papar $100
390 Audit Expansa prorated portion 1o the pragram $200)
390 Other Services - Victim restitution $1,000]
390 4-H Eastam Center Camp Scholarships, Fleld trips, and other $9,515
L educational activities
380  Training for program cacrdinator, and vocational trzining for $1,585)
teens
410 Office Space at Camden Extension (510/sq ft at 100sq ft.) $1,000)
450 Insurance - Liability, Activity, Vehicle $2,600)
Form ICPCPR 00 JC rogram Agrecment Revision Farm JCPCPR 001 Program Agrecment Revision
Foun strucrure lost revised 12/12/2012 Form structurc Jast revisead 12¢12/201:
Depuriment of Public Safers Depariment of Public Safety
SOURCES OF PROGRAM REVENUE (ALL SOURCES) |
Buidget Information Page Program: Camden County Youth Sarvices
Fiocal Whar F¥ 2526 Number of Months: 12 CURRENT BUDGET REVENUE NEW BUDGET REVENUE |
2 T
Cash In Kind Total ] W i
~ 1 51 3 $107,350 DPSUCPC Funds DPEACRS Funds
I Personne] Gervices. 397,146 =il ' §54712  Carden County 565584 Camden Gounty |
120 Salaries & Wages 368,091 - 568,081 Caunty Gash Sowse of Cauity Cash Conty Cash Salie of Grunly Gash
180 Fringe Benefits $27.705 527,705 |
180 Professional Serviees” $1,350 $10,213 $11,563 Lesal Cash 1 Local Cash 1 Sourcs of Lacs Cash 1
= - |
*Cantracts MUST be atiached 1
. Supplies & Materials 5,150 $360 8,510 Local Cash 2 Sourcs of Losal Cash 2 Logal Cach2 Suinss o Laszn Cosh 2 |
§11,573  Camden G
210 Household & Cleaning $360 $360 — Ll “ﬁ“"“’ . ST, JeErenOoy
220 Food & Provisions §1.600 1500 o2l InKied ource of Laza! n-sind Logal ln-sind o of Larsa Kt |
220 Educalion & Medical it 4,890 [rpr— [E—r— e [Ep— |
240 Caonstruction & Repair $0 ]
250 Vehicle Supplies & Materials $1,200 §1,200 Losal nina 2 Souwee of Local g 2 Lol inddnd 2 ‘SoUres of Locaf in-ing 2 ]
260 Office Supplies and Materials $500 $500 ]
260 Heating & Utilty Supplies 30 Cooml vkind Cocalimfind 3 [ r—— ]
240 Cther Supplies and Materials $0 i
Locel -tnd & Sowruz of Local ln-Rind 4 Local InKind 4 Source of Local ki-find 4 |
Ill, Gurrant Obligations & Services $14,600 $14,600 |
310 Travel & T $1.600 $1,600 Lotlikad s Source of Loca ind 5 Lorsl iKinds Seunce of Loval i §
320 Communications $600 $800
330 Utilities $0 Glhar | Source or Omer 1 omer Saree nrOfar 1
340 Printing & Binding 0
350 Repairs & Maintenance 50 Qtner2. St ur Othe 2 awer? Saurca of Qhar 2 |
370 Advertising $100 $100 |
380 Deta Prosessing 0 Ciher s Souwce o e 3 Otrara ‘Saures of Ofhar i
390 Other Services $12.300 $"7‘30D Cther 4 Sowrce of Ofhor 4 Soorce of Ofhar +
V. Fixed Charges & Other Expenses $2,000 $1,000 $3,000 $131
410 Rental or Rea! Property $1,000 §1,000 TaTAL DIFFERENGE 52,372
430 Equipment Rental 0 812962 % 366,285 $13.262 20% $B7.157
440 Service and Maint. Cantracts $0 Required Local Molch Lozl 44sich Rals Laced sl Proviiad Requited Local Mich  Locst Maih Fate: Local Maich Provided
450 Insurance & Bonding 52,000 $2,000
430 Other Fixed Charges 50
V. Capital Outlay $0 ]
[This Section Requires Cash Match]
510 Offi re & Equipment 0
i oo CUmh G — $ This instrument has been preaudiied
530 Educational Equipment 30 In the manner required by the
840 Motor Vehicle 30 Local Government Budget and Fiscal Contral Aet
550 Other Equipment T
580 Buildings, Struslure & Improv. 0 __%Mmﬂ‘——
s =} Tgnature of Finzsce Officer
Total $121,896 $11,573 $133 46 gi
Form JCPC/PR 001 JCPC Progrem Agresment Revision Form JCPCAR 001 JCPC Progtam Agreement Revision
Farm structure last 1evesed 120122012 Funn strustuve lust revised 12/12/2012
Depnrtimgnt af Public Safety Depsrtaent of Public Salcty
Authorizing Official, Department of Public Safety Date
% =
: o oo asfbrfoeac
Cll/aj/Coumy Board of Commissioners or County Finance Director "Date
Chair, Juvenile Crime Prevention Council Date
Program Manager Date

J. 2026 Register of Deeds Retention and Disposition Schedule — Herein incorporated by reference due to document

size; can be viewed in its entirety on the website of the Government Records Section of the State Archives of North

Carolina.

K. Set Public Hearing Date of June 1, 2026 for the FY 2026-2027 Budget

L. Set Public Hearing Date of June 1, 2026 for the 2026-2031 Capital Improvement Plan

Camden County Board of Commissioners
May 4, 2026
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Motion to approve the consent agenda as presented.

RESULT: PASSED
MOVER: Jason Banks
AYES: Jason Banks, Troy Leary, Randy Krainiak, Sissy Aydlett, Tiffney White

ITEM 9. County Manager's Report

County Manager Burke recognized Sarah Hill, Tara Ferguson, and staff of the Dismal Swamp Welcome Center and Dismal
Swamp State Park for their work on Paddle for the Border. She explained the event was canceled due to forecasted winds and
safety concerns, not rain, and emphasized that safety was the priority despite staff’s significant preparation.

Manager Burke reported attending several meetings over the past month, including the EMS Advisory Board, budget work
sessions, the initial UDO committee meeting, interviews, a jail board meeting, and high school construction meetings.

She provided an update on the high school construction project, noting visible progress and confirming the project remains
on schedule for fall 2027 completion. She also shared an update via video.

Manager Burke reported that the Board held its second budget work session, including a presentation from the School Board,
and that she completed an annual review with the EMS billing provider. She also reported progress at Treasure Point, which
is now dried in with interior work underway, and offered a walkthrough for commissioners.

Additional updates included participation in a water and sewer grants meeting, ongoing coordination with consultants to meet
reporting requirements, and discussions with the Currituck YMCA regarding potential partnerships. Manager Burke also
attended a District 1 manager’s meeting, where managers discussed legislative issues, healthcare costs, and school funding,
and agreed to continue meeting to address regional challenges.

ITEM 10. Commissioners' Reports

Commissioner Aydlett reported on meetings she had attended and thanked Kristi Willard for a sourdough bread baking class
she had attended. She also extended support to the Anderson family and recognized Sarah Hill, Tara Ferguson, employees,
and volunteers connected with the Dismal Swamp Welcome Center for their work on Paddle for the Border. She stated that
the event requires substantial effort and that the County appreciates the work despite the cancellation.

Commissioner Aydlett also expressed appreciation for the community’s support of the Meiggs family and offered words of
encouragement to family members by name. She noted that she would attend the NCACC special call update on property tax
reform scheduled for May 7 at 3:30 p.m.

Chair Banks agreed with Commissioner Aydlett’s comments and added lighthearted remarks regarding Paddle for the Border.

ITEM 11. Information from Other Departments & Agencies (For information only)

A. Library Report

Camden County Public Library
April 2026 Statistics
MONTH REPORT

Visitor Count 1748
Materials Check Outs & Renewals 3458
Libby — Gverdrive (magazines, eBooks & audiobooks) 360
Computer/ Wireless Use 285/154
Questions Answered 209
Children’s Programs/Attendance 18/280
Teen Program/Attendance 1/10
Adult Programs/Attendance 5/31
Outreach Programs/Attendance 1/242
Community Programs/Attendance 1/74
Study Room Usage/Attendance 29/91
Meeting Room Usage/Attendance /71
Days/Hours Open 24/192
#ltems in Collection 24,786
Library Card Holders 3,501

Comparison by Year
2024-2026

Attendance Circulation
100 —L788 3550 - EE2L

EXEH]
L70
490
1650 i 3340
1630
3,300
1550 3,250
Json 3,200
2 2026 2021 2035 2026
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B. Register of Deeds Report

Camden County Register of Deeds: Ashley Jennings
March 2026
Daily Deposit
s ,..__.._._4 J I ] I
DATE NC CHILDRENSNC DOM. |STATE COUNTY RETIREMEN]AUTO FUNL STATE |ROD TOTAL
TRUST VIO. FUND |REV. STAMPS!REV. STAMPS TREASURY GENERAL
03/02/28 500 % 30.00(% 470.40 |$  489.60 | § 2253 | $ 11143 |§  334.80 998.24 [ § 2,462.00
03/03/26| 500 |% 30.00(% 102,90 | $ 107.10 | § 387 |% 1934 |% 31.00 168.79 468.00
03/04/26 = |$ - |$ 57869 |$% 60231 % 486 |$ 3040 |$ 31.00 257.74 | $  1,505.00
03/06/26 - $ - $ 108526 |% 1,108.74 | $ 570 (% 3454 |§ 4960 % 29016 |§ 2,5654,00
__03/06/26| § 500|% 3000(% 886.90 | $ 92310 | $ 874|% 4995|§% 5580[% 43351 |$ 2,393,00
03/09/26| $ 500{$ 30.00|% 37044 | § 385.56 486 |$ 2687 |$ 31.00|$ 22627 | § 1,080.00
03/10/26| $ - | $ - $ - - 5 335 |$ 2166 1860 | $ 179.39 | § 223.00
03/11/26| $ - - 1,958.53 2,038.47 8.64 | § 51.77 8060 [ $ 43499 |§ 4,573.00
03/12/26| $ . - 622.30 647.70 | § 419 2447 4340 |$ 207.24 | §  1,549.00
- 03/13/26| $ - “ 543.90 | § 566.10 | $ 4.72 28.85 3720 | $ 24423 | § 1,425,00
__DbaMe/z6| $ - - 294.00 306.00 | § 147 582 |$ 18.60 5241 | § 678.00
03/17/26| ¢ e $ - 373.38 388.62 | § 405 1% 2442 37.20 204.33 1,032.00
03/18/26| $ i $ - = = $ 096 | § 6.20 6.20 | 50.64 64.00
03/19/26 - - 612.99 638.01 | $ 925 |$ 5344 93.00 | 460.31 4,867.00
03/20/26 - E: - 946,68 985.32 | § 828 |$ 4953 [§ 74.40 419.79 2,484.00
03/23/26 - = $ 224224 |% 233376 | § 714 | $ 4264 68.20 | 358.02 5,052.00
03/24/26| $ 5.00 30.00 308.21 | § 320.79 ' § 3.99 | § 20.63 3100 % 17538 895,00
 03/25/26| $ L) - 32487 | § 338.13 | § 459 | § 27.35 43.40 | 230.66 969.00
03/26/26| $ 5.00 30.00 492.45 512,55 | § 7.58 | § 41.62 62.00 | 358.80 1,510.00
03/27/26| $ - b - 686,00 71400 ' $ 435 | § 26.40 37.20 | 222.06 | § 1,690,00
__03/30/26| $ o b - 836.92 871.08 | § 65556 |§ 33.55 49.60 | 281.30 2,078.00
03/31/26| $ - |8 - 1% 1,007.44 1,048.56 | § 992 |$ 59.53 86.80 | $ 50475 %  2,717.00
[3 - |8 - ¥ K - |8 - | - | $ - 1§ - loo0
] 3 -
TOTAL $ 3000 [$§ 180.00 [§ 1472450 |$§ 1532550 | § 138,29 | § 790.11 | $ 1,320.60 | § 6,750.00 | §  39,268.00
Ledger Report Fee Distribution
ASHLEY JENNINGS, REGISTER OF DEEDS
Camden, NC
Date Range From Sunday, March 1, 2026 to Tuesday, March 31, 2026
Name Amount
NC Children’s Trust Fund $30.00
NC Domeslic Violence Fund $180.00
State Revenue Stamp $14,724.50
Counly Revenue Stamp $15,325.50
Land Transfer Fee §0.00
Floodplain Map Fund $0.00
Supplamental Retirement $138.20
ROD Automation Fund $790.11
Dept Of Cultural Resources $0.00
Vital Records Fund $0.00
State Genaral Fund $0.00
State Treasurer Amount $1,320.60
RQD General Fund $6,7508.00
Tolat Distribution For Period $39,268.00
Cash Total $482.00
Check Total $3,554.00
Pay Account Total $413.00
ACH Total $34,819.00
Escrow Account Total 30.00
Overpaymant Tolal 30.00
Total Deposit For Perlod $39,268.00
Report Ganarated at Wednssday, Apri 1, 2026 7:47 AM Paga tof 1

ITEM 12. Public Comments (General)

Penny Smith of Camden addressed the Board and thanked Chair Banks for the opportunity to speak. She referenced a recent
Our State magazine article highlighting Tammy Barnes, Lockmaster at South Mills on the Dismal Swamp Canal. Ms. Smith
spoke about Ms. Barnes’ career and stated that she is believed to be the first full-time female lockmaster on the canal. She
praised Ms. Barnes’ dedication and positive interactions with boaters and noted her strong connection to previous
lockmasters.

David Chick of South Mills spoke about the earlier discussion on the development tier system. He expressed concern about
continued growth creating challenges for infrastructure and schools and encouraged the Board to consider the long-term
impacts of development decisions.

Willie Gallop of Shiloh asked about posting a speed limit sign on Neck Road. County Manager Burke stated that the County
could request that NCDOT conduct a study to consider lowering the speed limit due to increased traffic and residential

development.

ITEM 13. Adjourn

Chair Banks announced the upcoming budget work session scheduled for May 7 at 4:30 p.m. in the Library Community
Room.

Camden County Board of Commissioners
May 4, 2026



Motion to adjourn the Camden County Board of Commissioners meeting.

RESULT: PASSED
MOVER: Randy Krainiak
AYES: Jason Banks, Troy Leary, Randy Krainiak, Sissy Aydlett, Tiffney White

South Camden Water & Sewer District Board

Chair Banks called the South Camden Water and Sewer District Board of Directors meeting to order.

The Board considered agenda changes.

Motion to approve the agenda as presented.

RESULT: PASSED
MOVER: Jason Banks
AYES: Jason Banks, Troy Leary, Randy Krainiak, Sissy Aydlett, Tiffney White

The Clerk reported that there were no public comments.

New Business Monthly Report - Chas Sawyer

South Camden Water & Sewer Board
Monthly Work Order Statistics Report
Period: March 2026
| Water/Distribution 176 100%
| Sewer/Collection 0 100% 100%
Collections/Distribution
Water line locates | 60
Sewer line locates 0
Water & Sewer locates same ticket 32 1
Hydrants tested 0 ]
New services installed 7
Water Treatment
Total water treated | 17,623,000
Daily average 569,871 gallons per day (79% capacit
Current capacity 720,000 gallons per day
Waste Water Treatment
South Mills WWTP 17,664 gallons per day | 100 000 gallons per day(18% Capacity) |
Courthouse Area WWTP | 33,273 gallons perday | 50 000 gallons per day(66% Capacity) |
SOUTH CAMDEN WATER & SEWER BOARD
MONTHLY WATER STATISTICS REPORT
Work Water /
Orders Percentage Water / Sewer / Water Sewer Sewer Hydrant
Date Submitted | Complete [Uncompleted Distribution  [Collection |Locates |[Locates |Locate Flow Test |New Svc
2024
Jan 113 100% 0% 112 1 25 0 5 0 &
Feb 76 100% 0% 74 2 55 5 15 0 5
March 87 100% 0% 84 3 65 6 30 8 1
April 72 100% 0% 72 0 10 5 65 12 1
May 82 100% 0% 80 2 10 4 46 5 0
June 119 100% 0% 117 2 56 12 12 g 2
July 107 100% 0% 105 2 60 0 15 10 2
August 95 100% 0% 91 4 55 0 23 10 1
Sept 175 100% 0% 173 2 75 1 14 25 1
Oct 136 100% 0% 136 1 52 0 23 15 5
Nov 203 100% 0% 201 2 21 0 55 11 0
Dec 143 100% 0% 143 0 12 0 40 10 0
2025
Jan 153 100% 0% 152 1 26 0 52 113 1
Feb 127 100% 0% 127 0 8 0 24 8 2
March 171 100% 0% 169 2 17 0 65 5 1
April 154 100% 0% 154 0 82 8 74 0 6
May 160 100% 0% 158 2 64 9 9 0 0
June 136 100% 0% 135 1 81 1 27 0 3
July 154 100% 0% 154 0 104 0 22 0 0
August 102 100% 0% 102 0 100 0 49 0 2
Sept 211 100% 0% 211 0 0 0 158 0 4
Oct 191 100% 0% 191 0 20 0 45 6 5
Nov 144 100% 0% 144 0 0 0 135 0 0
Dec 189 100% 0% 187 2 227 0 150 0 0
2026
Jan 151 100% 0% 150 1 142 0 75 0 0
Feb 188 100% 0% 186 2 27 0 70 0 3
March 176 100% 0% 176 0 60 0 32 0 7

Camden County Board of Commissioners
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Mr. Sawyer also reported that the County had been working with Groundwater Management Association regarding the

County’s wells. He stated that recent testing had concluded on Well 1, including the deep well in the Castle Hayne aquifer
and the shallow well in the Yorktown aquifer. He described the results as a mix of good news and bad news and noted that
the wells had not been evaluated since 2009. He said the goal was to identify needs before issues arise and to receive
guidance on rehabilitation processes and improved well management, including well rotation and rest periods. Mr. Sawyer
thanked the Board for supporting the decision to bring GMA in for the study.

Commissioners thanked Mr. Sawyer and his team for their work.

Motion to approve the monthly report as presented.

RESULT: PASSED
MOVER: Jason Banks
AYES: Jason Banks, Troy Leary, Randy Krainiak, Sissy Aydlett, Tiffney White

There being no further matters to discuss, the Board considered adjournment.

Motion to adjourn the South Camden Water and Sewer District Board of Directors meeting.

RESULT: PASSED
MOVER: Randy Krainiak
AYES: Jason Banks, Troy Leary, Randy Krainiak, Sissy Aydlett, Tiffney White

Board of Equalization and Review

Chair Banks called the Board of Equalization and Review meeting to order. County Manager Burke reported that, as of the
prior Friday, no new cases had been received.

Motion to recess the Board of Equalization and Review until June 1, 2026, at 7:00 p.m.

RESULT: PASSED
MOVER: Randy Krainiak
AYES: Jason Banks, Troy Leary, Randy Krainiak, Sissy Aydlett, Tiffney White

There being no further matters for discussion Chair Banks recessed the Board of Equalization and Review until June 6, 2026
at 7:00 PM or as soon thereafter as the agenda will allow.

SOUTH CAMDEN WATER & SEWER DISTRICT MONTHLY WATER REPORT
month active work locates new gallons tap fees total gallons sewer sewer gallons sewer sewer
meters  |orders serv sold collected sold collected cust sold collected cust
meters meters meters S. Mills S. Mills
water sewer sewer
S. Mills
2024
January 2,400 112 30 1 22,069,376 $8,000.00 $183,857.26 498,511 $16,857.22 61 263055| $3,562.03 87
Feb 2,401 76 60 5 16,274,414 $4,000.00 $117,817.13 716,679 $8,311.88 61 236475| $3,298.59 88
March 2,400 87 71 1 14,153,472 $11,334.00 $170,210.00 673,630 $8,089.58 61 272460| $3,847.68 87
April 2,410 72 80 1 12,591,422 $154,925.00 $295,617.61 489,300 $10,409.16 64 280130| $4,089.46 85
May 2,422 82 60 0 22,055,398 $108,400.00 $245,835.57 855,650 $11,613.11 64 251980( $4,445.12 87
June 2438 119 68 2 20,128,333 $49,467.00 $216,847.74 680,990 $13,275.01 71 351090| $3,083.89 87
July 2,449 107 75 2 21,281,937 $88,717.00 $277,914.69 545,210 $12,347.58 88| 351,090| $3,083.89 87
August 2,451 95 78 1 10,107,024| $103,867.00 $277,863.85 627,210 $7,265.74 89| 351,090 $3,884.89 87
Sept 3,890 175 75 1 21,690,624 $67,600.00 $254,497.81 1,706,960 $15,115.85 179 $3,702.45
Oct 3,889 138 75 5 13,105,219 $20,000.00 $232,010.91 861,858 $17,336.83 182 $369.37
Nov 3,898 203 76 0 28,985,320 $9,667.00 $181,392.24| 1,257,102 $14,475.33 186
Dec 3,881 143 52 0 19,295,150 $35,900.00 $248,021.57| 1,103,850 $19,508.38 185
2025
January 153 78 1 15,442,388 $28,300.00 $198,763.34 | 1,104,630 $15,755.10 187
February 3,894 127 32 2 15,284,936 $17,557.01 $189,895.02 | 1,862,479 $15,582.69 185
March 3,898 171 82 1 12,708,354 $19,443.99 $213,284.85 990,704 20,083.25 186
April 3,912 154 82 6 10,859,029 127,000.00| $287,367.52 962,938 $15,075.06 185
May 3,923 154 82 0 15,846,540 $183,701.00 $341,666.95 | 1,194,670 $14,954.16 184
June 3,943 136 109 3 29,057,520 $52,535.00 $237,488.33 | 1,140,480 $17,871.22 184
July 3,948 154 126 0 20,613,631 $220,000.00 $438,237.58 | 3,419,560 $15,059.55 199
August 3,962 102 149 2 17,180,347 $153,500.00 559,335.78| 1,194,390 -578.35 199
Sept 3,981 211 158 4 23,566,513 $94,400.00 [$$369,513.07 1,069,650 $14,827.65 207
Oct 3,997 191 65 5 14,934,157 $120,000.00 |$$431,367.81 1,335,680 $15,606.75 224
Nov 4,007 144 135 0 14,944,228 $78,000.00 $290,765.01 | 1,386,690 20,112.94 235
Dec 3,991 189 377 0 17,284,951 $23,500.00 $244,709.17 | 1,174,690 $19,515.20 230
2026
January 4,000 151 217 0 12,669,831 $159,500.00 $554,124.32 772,790 $16,157.11 227
February 4,020 188 97 3 13,173,575 $96,500.00 $358,328.25 | 1,072,001 $13,381.73 237
March 4,043 176 92 7 13,257,808 $79,500.00 $358,503.58 | 1,104,321 $19,216.02 249
Month Monthly Total | Average Daily Use
26-Jan| 17,413,000 | 561,710
26-Feb| 17,473,000 | 624,000
26-Mar| 17,623,000 0.569871
26-Apr
26-May
26-Jun
26-Jul
260-Aug
26-Sep
| 26:0ct
26-Nov
26-Dec
Yearly Totals 52,509,000

Camden County Board of Commissioners
May 4, 2026




	Invocation & Pledge of Allegiance
	ITEM 1. Consideration of Agenda
	ITEM 2. Conflict of Interest Disclosure Statement
	ITEM 3. Presentations
	A. Employee Recognition - Amanda Mathews

	ITEM 4. Public Comments (Agenda Related)
	ITEM 5. Old Business
	A. Moratorium Update - Chas Sawyer
	B. Camden County Schools Funding Request - Erin Burke
	C. Order for Special Use Permit UDO 2024-06-124 – Erin Burke
	D. Order for Special Use Permit UDO 2026-01-245 – Erin Burke

	ITEM 6. New Business
	A. Tax Report – Erin Burke
	B. Resolution Supporting Equitable Modernization of the NC Development Tier System - Juanita Krause
	C. Wharf's Landing Sidewalk Safety Concerns - Erin Burke
	D. Albemarle District Jail Interlocal Agreement – Erin Burke

	ITEM 7. Board Appointments
	A. Tourism Development Authority

	ITEM 8. Consent Agenda
	ITEM 9. County Manager's Report
	ITEM 10. Commissioners' Reports
	ITEM 11. Information from Other Departments & Agencies (For information only)
	A. Library Report
	B. Register of Deeds Report

	ITEM 12. Public Comments (General)
	ITEM 13. Adjourn
	South Camden Water & Sewer District Board
	New Business Monthly Report - Chas Sawyer

	Board of Equalization and Review

