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Camden County Board of Commissioners 
May 4, 2026 

Camden County Board of Commissioners 
South Camden Water & Sewer District Board of Directors 

Board of Equalization & Review 
Regular Meeting – May 4, 2026 

Camden Public Library Boardroom 
118 Hwy 343 North 

 
Minutes 

 
A duly-noticed regular meeting of the Camden County Board of Commissioners was held in boardroom of the Camden 
Public Library on May 4, 2026 at 7:00 PM with a Closed Session at 6:30 PM to discuss personnel and contract negotiation.   
The Board of Commissioners also met as the South Camden Water & Sewer District Board of Directors and the Board of 
Equalization and Review at the conclusion of the Regular Meeting.    
 
Call to Order 
The meeting was called to order by Chair Banks at 6:30 PM.  Also Present: Vice Chair Troy Leary, Commissioners Randy 
Krainiak, Sissy Aydlett and Tiffney White.   
 
Administration Staff Present: County Manager Erin Burke and Clerk to the Board Karen Davis.      
 
Closed Session 
 
Motion to go into Closed Session to discuss personnel and contract negotiation.   
 

RESULT: PASSED  
MOVER: Tiffney White 
AYES: Jason Banks, Troy Leary, Randy Krainiak, Sissy Aydlett, Tiffney White 

 
The Board went into closed session to discuss personnel and contract negation.   
 
Motion by Commissioner White to come out of Closed Session.   
 

RESULT: PASSED  
MOVER: Tiffney White 
AYES: Jason Banks, Troy Leary, Randy Krainiak, Sissy Aydlett, Tiffney White 

 
Reconvene Board of Commissioners 
 
At 7:00 PM Chair Banks reconvened the Board of Commissioners for open session.   

Invocation & Pledge of Allegiance  

Pastor Tommy Berry of Cornerstone Baptist Church led the invocation and the Pledge of Allegiance. 

ITEM 1. Consideration of Agenda  

Staff requested that the agenda be amended to add the Albemarle District Jail Interlocal Agreement under New Business as 
Item 6.D. 

Motion to approve the agenda as amended.  

RESULT: PASSED  
MOVER: Sissy Aydlett 
AYES: Jason Banks, Troy Leary, Randy Krainiak, Sissy Aydlett, Tiffney White 

 

ITEM 2. Conflict of Interest Disclosure Statement  

The Clerk read the conflict of interest disclosure statement, advising members of their duty under the State Government 
Ethics Act to avoid conflicts of interest or the appearance of conflicts. Board members were asked to identify any known 
conflict or appearance of conflict with respect to matters before the Board and to refrain from undue participation in such 
matters. No conflicts were stated. 

ITEM 3. Presentations  

A. Employee Recognition - Amanda Mathews  

Amanda Mathews recognized Elaine Best upon her retirement after more than 20 years of service as Camden County 
Elections Director. Ms. Mathews stated that Ms. Best served the citizens of Camden County with professionalism, integrity, 
and unwavering commitment, and that her leadership helped ensure the strength and transparency of the County’s electoral 
process. Debbie Hailey, the new Elections Director, was present to receive the recognition on Mrs. Best’s behalf. 

Mrs. Mathews also recognized the late Tommy Sawyer for more than 20 years of commitment and excellence in service to 
Camden County. She described his legacy as one of dedication, hard work, and genuine care for the people he served. His 
wife, Regina Sawyer, family members, friends, and staff joined the Board for photographs and recognition. 

Chair Banks stated that Camden County had been blessed by its relationships with Tommy Sawyer and Elaine Best over the 
years and thanked the family for attending and sharing the evening with the Board. 

ITEM 4. Public Comments (Agenda Related)  

The Clerk reported that no one had signed up for agenda-related public comment. General public comments were reserved for 
later in the meeting. 
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ITEM 5. Old Business  

A. Moratorium Update - Chas Sawyer  

Chas Sawyer provided an update on water and wastewater matters associated with the moratorium. He reported that the 
wastewater plant remained under modeling review and that once that process was complete, the information would be 
presented to the North Carolina Department of Environmental Quality for review of discharge permits and related issues. 

Mr. Sawyer stated that the County’s backup plan for the wastewater plant, involving high-rate infiltration basins, continued to 
move forward. He and Matt Miller had received information from the company conducting the study indicating that it would 
be feasible to handle approximately 1 to 1.2 million gallons per day using the current spray field if converted to a high-rate 
infiltration basin. Mr. Sawyer explained that this would remain a backup plan if the County did not receive the NPDES 
permit it was seeking. 

Regarding the Clearwell project, Mr. Sawyer reported that all engineering and design work had been completed. He credited 
PJ McCoy, Water Plant Operator, for assisting with review meetings and helping ensure the work met County standards and 
specifications. Mr. Sawyer stated that he and Erin Burke would work with Kelly Bowers on the grant-related requirements 
and, once those items were in order, the project would be put out to bid, with a target of June or July. 

B. Camden County Schools Funding Request - Erin Burke  

As discussed at the April 17th budget work session and per the request of Chair Banks, this item was placed back on the 
agenda from the March 2nd meeting.  It was noted that the memorandum and supporting documentation were included in the 
Board’s packets and that representatives from the school system were present. 

At Chair Banks’ request, Superintendent Dr. Brandon Ratliff summarized the request for the public. Dr. Ratliff stated that the 
school system had incurred unexpected capital expenditures earlier in the year for three items. The intercom system at the 
primary school had completely failed and was too old for replacement parts; after an RFP process with bids ranging from 
approximately $31,000 to more than $100,000, the school system selected the low bid of just under $31,000 and completed 
the repair. The high school gym locker room HVAC system also required repairs at a cost of a little over $14,000. In 
addition, a water boiler serving the intermediate school kitchen and feeding area failed. The total unbudgeted emergency 
facilities and communications repair cost was $70,937.24. 

Motion to approve the request for County funding in the amount of $70,937.24 for unbudgeted emergency and 
unexpected facilities and communications repairs for Camden County Schools.   
 

RESULT: PASSED  
MOVER: Sissy Aydlett 
AYES: Jason Banks, Troy Leary, Randy Krainiak, Sissy Aydlett, Tiffney White 

 
Superintendent Ratliff thanked the Board for its support. 

C. Order for Special Use Permit UDO 2024-06-124 – Erin Burke  

County Manager Burke stated that the order pertained to the Camden Fields public hearing held on March 2. She explained 
that the order had been drafted by the County Attorney and reflected the Board’s decision and supporting documentation 
showing how the decision was rendered. 

Motion to approve the Order for Special Use Permit UDO 2024-06-124 as presented.  
 

RESULT: PASSED  
MOVER: Tiffney White 
AYES: Jason Banks, Troy Leary, Randy Krainiak, Sissy Aydlett, Tiffney White 

 

D. Order for Special Use Permit UDO 2026-01-245 – Erin Burke  

County Manager Burke stated that the order pertained to the special use permit issued for the cell phone tower at the April 6 
Board of Commissioners meeting. She explained that it contained information supporting the Board’s decision and how the 
decision was rendered. 

Motion to approve the Order for Special Use Permit UDO 2026-01-245 as presented.  
 

RESULT: PASSED  
MOVER: Tiffney White 
AYES: Jason Banks, Troy Leary, Randy Krainiak, Sissy Aydlett, Tiffney White 

 

ITEM 6. New Business  

A. Tax Report – Erin Burke 

County Manager Burke presented the tax report on behalf of Lisa Anderson, who was unable to attend.  
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30 Largest Unpaid – Real  
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30 Oldest Unpaid – Real  

 
 
30 Largest Unpaid – Personal  

 
 
30 Oldest Unpaid – Personal  

 
Motion to approve the tax report as presented.  

RESULT: PASSED  
MOVER: Troy Leary 
AYES: Jason Banks, Troy Leary, Randy Krainiak, Sissy Aydlett, Tiffney White 

 

B. Resolution Supporting Equitable Modernization of the NC Development Tier System - Juanita Krause  

Juanita Krause of the Currituck County Chamber of Commerce addressed the Board regarding the need to modernize North 
Carolina’s Development Tier System. She thanked the Board and County staff for their support and stated that the current tier 
formula, created nearly 40 years ago, misclassifies Camden and Currituck counties and creates barriers to infrastructure 
funding and economic development. 
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Ms. Krause explained that both counties are designated as Tier 3, placing them in the same category as major urban counties, 
despite having limited tax base, rural coastal challenges, and significant infrastructure needs. She noted that Tier 3 status 
limits access to state grants, increases required local matching funds, and negatively affects school construction funding. 

Ms. Krause emphasized that Camden’s economy differs significantly from urban counties, citing limited commercial revenue 
and a large commuter population working outside the state. She also noted that Currituck’s tourism revenue is constrained by 
statutory limits on the use of occupancy tax funds. 

She outlined several legislative efforts aimed at reforming the tier system and encouraged a coordinated coastal coalition to 
advocate for updated criteria that better reflect rural coastal realities. 

Commissioner Krainiak asked about legislative support, and Ms. Krause responded that increased awareness and public 
engagement are needed. Chair Banks thanked Ms. Krause for her leadership and expressed concern about the challenges 
border counties face in funding services amid growth. 

Ms. Krause added that retail leakage and infrastructure costs continue to hinder local business growth and noted that 
Currituck County would consider a related resolution that evening, as well. 

Motion to adopt Resolution 2026-05-01 in support of equitable modernization of the North Carolina Development 
Tier System.  
 

RESULT: PASSED  
MOVER: Jason Banks 
AYES: Jason Banks, Troy Leary, Randy Krainiak, Sissy Aydlett, Tiffney White 

 

 

C. Wharf's Landing Sidewalk Safety Concerns - Erin Burke  

County Manager Burke reported that a Wharf’s Landing resident requested the County’s help applying for a grant to build 
sidewalks along Landing Way. She explained the grant is likely limited to local governments, so Camden County would need 
to apply if the Board wanted to proceed. She asked for the Board’s direction and noted the resident was present. 

Monica Crump Venn, a Wharf’s Landing resident, addressed the Board, stating that concerns arose after approval of Wharf’s 
Landing II, which she said would increase traffic by about 300 vehicles and raise safety issues near a playground. She 
described the road as narrow with no sidewalks and noted risks to pedestrians, children, and others using the area. She 
provided photos and requested help pursuing grant funding for sidewalks. 

Commissioners discussed possible grant requirements and broader implications for other neighborhoods. Manager Burke said 
she had not yet researched the grants but would do so if directed. Mrs. Venn suggested Wharf’s Landing could serve as a 
pilot project and said residents were willing to assist with research. 

Commissioner Aydlett recommended tabling the item until more information was available on grant options, particularly 
regarding any required County match. 

Motion to table the Wharf’s Landing sidewalk safety concerns item pending additional information regarding 
available grant opportunities and any required local match.  
 

RESULT: PASSED  
MOVER: Sissy Aydlett 
AYES: Jason Banks, Troy Leary, Randy Krainiak, Sissy Aydlett, Tiffney White 

D. Albemarle District Jail Interlocal Agreement – Erin Burke 

County Manager Burke presented the Albemarle District Jail Interlocal Agreement, which had been added to the agenda. She 
explained that the Board had previously passed a resolution requesting local legislation be amended to allow Chowan County 
to join Albemarle District Jail, and that the interlocal agreement addressed the financial side of that arrangement. 
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Manager Burke reported that Camden currently pays 16.3% of jail costs and that, with Chowan joining, Camden’s cost share 
would decrease to 13.5%. She clarified that this would not necessarily reduce Camden’s actual cost but would lessen the 
County’s cost burden compared with what it otherwise would have been. She also explained that the agreement outlines 
Chowan County’s buy-in related to debt from construction of the Albemarle District Jail. 

Manager Burke pointed out language providing that if Gates County joins the Albemarle District Jail in the future, Chowan 
would receive a proportional share of the buy-in cost. She stated that Gates had chosen not to join at this time, but the 
agreement preserved the possibility and would affect additional revenues if it occurred. She requested approval so the 
agreement could move forward in coordination with the other counties ahead of the budget season. 

Motion to approve the Albemarle District Jail Interlocal Agreement as presented.  
 

RESULT: PASSED  
MOVER: Tiffney White 
AYES: Jason Banks, Troy Leary, Randy Krainiak, Sissy Aydlett, Tiffney White 
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ITEM 7. Board Appointments  

A. Tourism Development Authority  

The Board considered appointment of Bill Chipman to the Tourism Development Authority. 

Motion to appoint Bill Chipman to the Tourism Development Authority.  

RESULT: PASSED  
MOVER: Troy Leary 
AYES: Jason Banks, Troy Leary, Randy Krainiak, Sissy Aydlett, Tiffney White 

ITEM 8. Consent Agenda  

A. BOC Meeting Minutes – Herein incorporated by reference; available for public inspection in the County Clerk’s 
office and via the County website. 

• March 19, 2026  
• April 6, 2026 
• April 17, 2026 

 
B. School Budget Amendments 
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C. Pickups, Releases & Refunds 
 

 
 

D. Tax Collection Report 
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E. Tax Refunds Over $100 
 

 
 

F. Vehicle Tax Refunds Over $100 
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G. Estimated Tax Values 
 

 
 

H. EMS Salaries Budget Transfer 
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I. JCPC Budget Amendment  

  

             

 
 

J. 2026 Register of Deeds Retention and Disposition Schedule – Herein incorporated by reference due to document 
size; can be viewed in its entirety on the website of the Government Records Section of the State Archives of North 
Carolina.   

 
K. Set Public Hearing Date of June 1, 2026 for the FY 2026-2027 Budget 

 
L. Set Public Hearing Date of June 1, 2026 for the 2026-2031 Capital Improvement Plan 
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Motion to approve the consent agenda as presented.  

RESULT: PASSED  
MOVER: Jason Banks 
AYES: Jason Banks, Troy Leary, Randy Krainiak, Sissy Aydlett, Tiffney White 

 

ITEM 9. County Manager's Report  

County Manager Burke recognized Sarah Hill, Tara Ferguson, and staff of the Dismal Swamp Welcome Center and Dismal 
Swamp State Park for their work on Paddle for the Border. She explained the event was canceled due to forecasted winds and 
safety concerns, not rain, and emphasized that safety was the priority despite staff’s significant preparation. 

Manager Burke reported attending several meetings over the past month, including the EMS Advisory Board, budget work 
sessions, the initial UDO committee meeting, interviews, a jail board meeting, and high school construction meetings. 

She provided an update on the high school construction project, noting visible progress and confirming the project remains 
on schedule for fall 2027 completion.  She also shared an update via video.   

Manager Burke reported that the Board held its second budget work session, including a presentation from the School Board, 
and that she completed an annual review with the EMS billing provider. She also reported progress at Treasure Point, which 
is now dried in with interior work underway, and offered a walkthrough for commissioners. 

Additional updates included participation in a water and sewer grants meeting, ongoing coordination with consultants to meet 
reporting requirements, and discussions with the Currituck YMCA regarding potential partnerships. Manager Burke also 
attended a District 1 manager’s meeting, where managers discussed legislative issues, healthcare costs, and school funding, 
and agreed to continue meeting to address regional challenges. 

ITEM 10. Commissioners' Reports  

Commissioner Aydlett reported on meetings she had attended and thanked Kristi Willard for a sourdough bread baking class 
she had attended. She also extended support to the Anderson family and recognized Sarah Hill, Tara Ferguson, employees, 
and volunteers connected with the Dismal Swamp Welcome Center for their work on Paddle for the Border. She stated that 
the event requires substantial effort and that the County appreciates the work despite the cancellation. 

Commissioner Aydlett also expressed appreciation for the community’s support of the Meiggs family and offered words of 
encouragement to family members by name. She noted that she would attend the NCACC special call update on property tax 
reform scheduled for May 7 at 3:30 p.m. 

Chair Banks agreed with Commissioner Aydlett’s comments and added lighthearted remarks regarding Paddle for the Border. 

ITEM 11. Information from Other Departments & Agencies (For information only) 

A. Library Report  
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B. Register of Deeds Report  

 

 
 
ITEM 12. Public Comments (General) 
 
Penny Smith of Camden addressed the Board and thanked Chair Banks for the opportunity to speak. She referenced a recent 
Our State magazine article highlighting Tammy Barnes, Lockmaster at South Mills on the Dismal Swamp Canal. Ms. Smith 
spoke about Ms. Barnes’ career and stated that she is believed to be the first full-time female lockmaster on the canal. She 
praised Ms. Barnes’ dedication and positive interactions with boaters and noted her strong connection to previous 
lockmasters. 
 
David Chick of South Mills spoke about the earlier discussion on the development tier system. He expressed concern about 
continued growth creating challenges for infrastructure and schools and encouraged the Board to consider the long-term 
impacts of development decisions. 
 
Willie Gallop of Shiloh asked about posting a speed limit sign on Neck Road. County Manager Burke stated that the County 
could request that NCDOT conduct a study to consider lowering the speed limit due to increased traffic and residential 
development. 
 
ITEM 13. Adjourn  
 
Chair Banks announced the upcoming budget work session scheduled for May 7 at 4:30 p.m. in the Library Community 
Room. 
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Motion to adjourn the Camden County Board of Commissioners meeting.  
 

RESULT: PASSED  
MOVER: Randy Krainiak 
AYES: Jason Banks, Troy Leary, Randy Krainiak, Sissy Aydlett, Tiffney White 

South Camden Water & Sewer District Board  

Chair Banks called the South Camden Water and Sewer District Board of Directors meeting to order. 

The Board considered agenda changes. 

Motion to approve the agenda as presented. 

RESULT: PASSED  
MOVER: Jason Banks 
AYES: Jason Banks, Troy Leary, Randy Krainiak, Sissy Aydlett, Tiffney White 

 
The Clerk reported that there were no public comments. 

New Business Monthly Report - Chas Sawyer  
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Mr. Sawyer also reported that the County had been working with Groundwater Management Association regarding the 
County’s wells. He stated that recent testing had concluded on Well 1, including the deep well in the Castle Hayne aquifer 
and the shallow well in the Yorktown aquifer. He described the results as a mix of good news and bad news and noted that 
the wells had not been evaluated since 2009. He said the goal was to identify needs before issues arise and to receive 
guidance on rehabilitation processes and improved well management, including well rotation and rest periods. Mr. Sawyer 
thanked the Board for supporting the decision to bring GMA in for the study. 

Commissioners thanked Mr. Sawyer and his team for their work. 

Motion to approve the monthly report as presented.  

RESULT: PASSED  
MOVER: Jason Banks 
AYES: Jason Banks, Troy Leary, Randy Krainiak, Sissy Aydlett, Tiffney White 

 
There being no further matters to discuss, the Board considered adjournment. 

Motion to adjourn the South Camden Water and Sewer District Board of Directors meeting.  
 

RESULT: PASSED  
MOVER: Randy Krainiak 
AYES: Jason Banks, Troy Leary, Randy Krainiak, Sissy Aydlett, Tiffney White 

Board of Equalization and Review  

Chair Banks called the Board of Equalization and Review meeting to order. County Manager Burke reported that, as of the 
prior Friday, no new cases had been received. 

Motion to recess the Board of Equalization and Review until June 1, 2026, at 7:00 p.m.  
 

RESULT: PASSED  
MOVER: Randy Krainiak 
AYES: Jason Banks, Troy Leary, Randy Krainiak, Sissy Aydlett, Tiffney White 

 
There being no further matters for discussion Chair Banks recessed the Board of Equalization and Review until June 6, 2026 
at 7:00 PM or as soon thereafter as the agenda will allow.   
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