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February 19, 2026 

Camden County Board of Commissioners 
Camden County Board of Education 

Joint Meeting 
February 19, 2026; 6:30 PM 

Camden Public Library Boardroom 
 

MINUTES 
 

A duly-noticed joint meeting of the Camden County Board of Commissioners and Camden County Board of Education was 
held in the Boardroom of the Camden Public Library on February 19, 2026 at 6:30 PM.  The purpose of the meeting was to 
discuss the recent Schools Facility Condition Assessments and Usage Analysis conducted by Moseley.  There was no official 
action taken.   
 
Board Members Present 
Board of Commissioners: Chair Jason Banks, Vice Chair Troy Leary, Commissioners Randy Krainiak, Sissy Aydlett and 
Tiffney White.  Administrative Staff Present: County Manager Erin Burke and Clerk to the Board Karen Davis. 
 
Camden County Board of Education: Chair Chris Purcell and Board Members Magen O’Neal, Adam High and Wayne 
White.  Vice Chair Christian Overton participated remotely.   
 
Call to Order 
Chair Chris Purcell called to order the Camden County Board of Education and Chair Jason Banks called to order the Board 
of Commissioners.      
 
Consideration of the Agenda 
Board of Commissioners – Commissioner White offered a motion to approve the agenda as presented.  The motion passed 
unanimously.   
 
Board of Education – Mr. High offered a motion to approve the agenda with a second by Ms. O’Neal.  The motion passed 
unanimously.   
 
Presentation of Camden County Schools Facility Condition Assessments and Usage Analysis - Moseley 
 

• Facility Condition Assessment 
▪ Visually evaluate the current condition of the building systems 
▪ Estimate the remaining useful life of these systems 
▪ Develop a 10-year CIP for the facilities 

• Assessed the Following 
▪ Exterior envelope 
▪ Architectural interiors 
▪ Structural systems 
▪ Mechanical, electrical, plumbing, and fire protection systems 
▪ Life safety 
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Traffic Study 
 
Purpose of the traffic study is to understand the current traffic patterns. 

• High-level overview of traffic and onsite queuing 
• AM and PM peak-period drone video observations 
• High-level recommendations for potential onsite and site driveway improvements 

 
Existing Camden High School (based on current high school use) 

• Relocate student parking, provide queuing stacking in southwest parking lot 
• Request signal timing plan modification at US 158 / NC 343 during school PM peak 
• Construct a northbound right-turn lane along US 158 into southernmost parking lot 

 
Grandy Primary / Camden Intermediate School 

• Reevaluate if there are changes along Noblitt Drive or traffic control is not provided 
 
Camden Middle School 

• Restrict exiting PM trips to right-out and/or building a left turn lane on Scotland Road 
• Provide circuitous queuing stacking in eastern parking lot 

 
Future Camden High School 

• Stagger high school bell schedule by at least 30 minutes to minimize traffic impact with GPS/CIS 
• Construct north right turn lane and southbound left turn lane at both NC 343 site accesses* 
• Create approximately 1,650 feet of onsite double-stack queue storage* 

                 *part of off-site improvements designed for new high school 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Programming and Future Planning – Understand the space needed for all CCS programs and anticipate needs based on future 
demographic projections. 

• Study classroom, administrative, extracurricular, and specialized space usage 
• Identify underutilized and overextended areas 
• Evaluate ADA and safety compliance 
• Recommend optimization strategies 
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Next Steps  

• Revise the Capital Improvement Plan (CIP) to incorporate information from the Facility Condition Assessments 
• Determine recommendations and timelines for future building use 
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Discussion included the following: 

• Potential for athletic fields / facilities use at the current Early College property (if trailers are removed) 
• ADA compliance included in recommendations 
• Feasibility and potential opening of unused spaces for County or other programming uses 
• Currently-approved new housing and effect on the projected Average Daily Membership (ADM) included in study 

(See Demographics information) 
• Recap of Recommended Option (avoids leaving an open building, allows room for growth, traffic queuing 

advantages) 
▪ Middle school students move to existing high school campus 
▪ Intermediate school students move to existing middle school campus 
▪ Primary school students remain at current location 

• Advantages of deconstruction versus repair/replacement of specific recommended spaces included in presentation 
• Moseley to provide an update on the revised capacity of each building based on the utilization of recommended 

options.   
• The addition of a secondary ingress and egress at the new high school’s effect on traffic queuing was not included in 

the study and Moseley will provide an update on what would be required for that particular study.   
• Next steps: Decisions to be made on campus usage, determine budget needs.   

Adjourn 
 
Board of Education - Mr. High offered a motion to adjourn, with a second offered by Mr. White.  The motion passed 
unanimously with all members voting aye and no member voting nay. 
 
Board of Commissioners – Commissioner Aydlett offered a motion to adjourn.  The motion passed unanimously with all 
members voting aye and no member voting nay. 
 
There being no further matters for discussion, Chairs Purcell and Banks adjourned the respective boards at 7:26 PM.   
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