Agenda
Camden County Board of Commissioners
March 13, 2026; 1:00 PM

Special Meeting (Budget Work Session)
Camden Public Library Community Room
118 Hwy 343 North

Call to Order

Closed Session

A. Consultation with County Attorney in regard to B&M Investments of North
Carolina, LLC v. Camden County (File No.: 2:26-cv-00012-BO)

ITEM 1. Consideration of Agenda
ITEM 2. FY 2026-2027 Budget Discussion
A. Capital Improvement Updates / Proposals
B. Fee Schedule
C. IT Improvements
D. Capital Requests
E. New Vehicle Requests / Recommendations

F. New Personnel Requests / Recommendations
G. Insurance, Benefits & Compensation Update

ITEM 3. Open Discussion

ITEM 4. Upcoming Budget Calendar

Closed Session

A. Personnel

Adjourn



