Camden County Board of Commissioners
South Camden Water & Sewer District Board of Directors
February 9, 2026
Closed Session — 6:00 PM
Special Meeting — 7:00 PM
Camden Public Library Boardroom
118 Hwy 343 North

Minutes

The Camden County Board of Commissioners held a special meeting on Monday, February 9, 2026 at 7:00 PM for the
purpose of discussing, considering, and taking action on matters as published on the previously scheduled February 2, 2026
regular meeting agenda which was cancelled due to inclement weather. The Board met in Closed Session at 6:00 PM to
consult with the county attorney in regard to matters within attorney-client privilege and also convened as the South Camden
Water & Sewer District Board of Directors during open session.

CALL TO ORDER
The meeting was called to order by Chair Jason Banks at 6:00 PM. Also Present: Vice Chair Troy Leary, Commissioners
Randy Krainiak, Sissy Aydlett and Tiffney White.

Administration Staff Present: County Manager Erin Burke and Clerk to the Board Karen Davis. County Attorney Lauren
Arizaga-Womble was present for Closed Session only.

CLOSED SESSION

Motion to go into Closed Session to consult with the County Attorney in regard to matters within attorney-client
privilege.

RESULT: PASSED
MOVER: Tiffney White
AYES: Jason Banks, Troy Leary, Randy Krainiak, Sissy Aydlett, Tiffney White

Motion to come out of Closed Session.

RESULT: PASSED
MOVER: Tiffney White
AYES: Jason Banks, Troy Leary, Randy Krainiak, Sissy Aydlett, Tiffney White

At 7:00 PM Chair Banks reconvened the Board of Commissioners for open session.

INVOCATION & PLEDGE OF ALLEGIANCE
Pastor Rodney Wooten gave the invocation and the Board led in the Pledge of Allegiance.

ITEM 1. CONSIDERATION OF AGENDA

Chair Banks requested that the agenda be amended as follows:
e Remove the quasi-judicial hearing for 2024-06-126 Special Use Permit and public hearing for UDO 2025-12-
234 Text Amendment and set the hearings for March 2, 2026 to allow for re-advertisement due to the
cancelled February 2, 2026 meeting (inclement weather).
e Add to Consent Agenda the Settlement Agreement entered into by and between Allied Properties, LLC &
Justin Matthew Old and the County of Camden, North Carolina.

Motion to approve the agenda as amended.

RESULT: PASSED

MOVER: Tiffney White

AYES: Jason Banks, Troy Leary, Randy Krainiak, Sissy Aydlett, Tiffney White
ITEM 2. CONFLICT OF INTEREST DISCLOSURE STATEMENT

Clerk to the Board Karen Davis read the Conflict of Interest Disclosure Statement.

ITEM 3. PRESENTATIONS

A. Employee Recognition — Human Resource Specialist Amanda Mathews introduced new staff and recognized service
pin recipients.

B. Camden County Extension 2025 Report to the People - Cooperative Extension Director Austin Brown, along with
Extension and Library staff and 4-H participant Riley Davis presented the 2025 Report to the People.

ITEM 4. PUBLIC COMMENTS (AGENDA-RELATED)
None.
ITEM 5. PUBLIC HEARINGS
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ITEM 6. OLD BUSINESS

A. Moratorium Update — Chas Sawyer

e Data gathered for stream model study and should be submitted to state in May
e Water plant clearwell project moving forward; discussions of tank design and layout and connection of pipes

B. DSS Position Social Worker IT — Social Services Director Stephanie Wyche requested that the board take action on her
request from the January 5" meeting to allow the vacant Social Worker II position to be filled. Commissioner Krainiak,
who is the Commissioner representative on the Social Services Advisory Board, spoke highly of Ms. Wyche and the
DSS staff and was in favor of granting the request. Commissioner Aydlett added that based on data provided from Ms.
Wyche, the staffing shortage placed the agency at risk of 19.2% noncompliance rate. Ms. Wyche confirmed that
outcome was only avoided through intervention by herself and the supervisor.

Motion to approve the DSS Social Worker II Position.

RESULT: PASSED

MOVER: Sissy Aydlett

AYES: Jason Banks, Troy Leary, Randy Krainiak, Sissy Aydlett, Tiffney White
ITEM 7. NEW BUSINESS

A. Tax Report — Erin Burke

MONTHLY REPORT OF THE TAX ADMINISTRATOR TO THE
CAMDEN COUNTY BOARD OF COMMISSIONERS

OUTSTANDING TAX DELINQUENCIES BY YEAR

YEAR REAL PROPERTY PERSONAL PROPERTY
2024 185,206.96 22,359.21
2023 100,757.27 22,066.65
2022 49,580.37 8,438.88
2021 40,080.52 6,577.71
2020 21,654.28 2,658.48
2019 18,270.28 1,758.14
2018 14,601.13 1,026.17
2017 10,824.69 1,278.56
2016 6,682.44 1,020.85
2015 5,776.76 635.05

TOTAL REAL PROPERTY TAX UNCOLLECTED 453,434.70

TOTAL PERSONAL PROPERTY UNCOLLECTED 67,819.70

TEN YEAR PERCENTAGE COLLECTION RATE 99.50%

COLLECTION FOR 2025 vs. 2024 7,334.16 vs. 16,395.46

LAST 3 YEARS PERCENTAGE COLLECTION RATE

2024 98.22%
2023 98.93%
2022 99.41%

EFFORTS AT COLLECTION [N THE LAST 30 DAYS
ENDING  pecember 2025
BY TAX ADMINISTRATOR
30 NUMBER DELINQUENCY NOTICES SENT
13 FOLLOWUP REQUESTS FOR PAYMENT SENT
3 NUMBER OF WAGE GARNISHMENTS ISSUED

4 NUMBER OF BANK GARNISHMENTS ISSUED

20  NUMBER OF PERSONAL PHONE CALLS MADE BY TAX ADMINISTRATOR
TO DELINQUENT TAXPAYER

4 NUMBER OF PERSONAL VISITS CONDUCTED (COUNTY OFFICES)

0 PAYMENT AGREEMENTS PREPARED UNDER AUTHORITY OF
TAX ADMINISTRATOR

0 NUMBER OF PAYMENT AGREEMENTS RECOMMENDED TO
COUNTY ATTORNEY

0 NUMBER OF CASES TURNED OVER TO COUNTY ATTORNEY FOR
COLLECTION (1.D. AND STATUS)

0 REQUEST FOR EXECUTION FILES WITH CLERK OF COURTS

0 NUMBER OF JUDGMENTS FILED
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30 Largest Unpaid - Real

Rall Parczl Number Unpaid Amount YrsDRlg Taxpayer Name City Property Address
) 02-8534-01-18-8072.0000 10,703.02 1  ARHOLD END THORNLEY, INC. CAMDEN 146 158 US W
= 02-5935-02-66-7093.0000 9,885.10 1 B. F. ETHERIDGE HEIRS CRAMDEN 158 US R
R 01-7999-00-62-3898.0000 8,702..6 1 MITHREL ASKEW SOUTH MILLS 257 A OLD SWaMF RD
R 03-8973-00-53-0748. 0000 5,479.24 1 MORRIS L. KIGHT I1I SEILCH 142 STANLEY LN
R 03-8962-00-05-0472.0000 B,426.%6 1 FRANK MCMILLIAN HEIRS SHILOH 172 HNECK RD
R 02-8916-00-39-5170.0000 B8,205.10 1 DONALL RRY JONES CRAMDEN 670 343 HWY N
R 02-8954-00-43-8538.0000 g, lL0.61 1 BILLY ROSS TEREPEE CRMDEN 237 PEALMER RD
R 03-8965-00-56-8601.0000 ?.783.80 1 FS5C II ILC SHILOH 370 SAMDY HOOK RD
R 02-8934-01-29-4617.0000 ¥, 675.08 2 JAMES B. SEYMOUR ETAL CAMDEN 112 158 US W
R 02-8945-00-41-2050.0000 5,958.65 1 LASELLE ETHERIDGE SR. HEIRs CAMDEN 168 BUSHELL RD
R 01-8000-00-04-8444.0000 £,725.858 L MID ATLANTIC RECYCLING SOUTE MILLS 140 CONNER FRRM RD
E OLlw7884.00-01-1714.0000 5,7%7.38 1  CHERIES MILLER HEIRS SOUTH MILLS HORSESHOE RD
R 03-8885-00-48-7255.0000 5,710.71 pid ROBERT AND JENETTE TEMPLETON SHILCH 127 SRILBORT RO
R 02-8%934-04-72-0416.0000 5,687.18 4 PAULINE JEITE CEMDEN 238 COUNIRY TLUE RD
R 01-7975-00-61-7355.0000 5,019.87 1 EERT LLC SOUTH MILLS HURSESHOE RD
R 02-8971-00-30-9999.0000 4,820.89 1 WILLIRM MICHAEL SARGENT SEILOH 203 CONE MILL RD
R 02-8943-01-29-4931.0000 4,712.24 1  JATORI POWELL-CARR CAMOEN 177 SAND BILLS RD
R 03-8550-00-17-3935.0000 4,4534.21 4 KARL L ADCOCK SHILOH 100 CATRLAN DR
R 02-8925-00~58-8351.0000 4,362.87 1 KEITH 5 SAWYER CAMDEN 109 sSCOTLAND RD
-8 02-8936-00-23-4750.00600 4,277.64 1  ABRON DARRMELL CHAMBLEE ET AL CAMDEN LaMBS RD
R 02-8935-04-63-0820.0000 4,197.32 2 BELCROSS FROFERIIES, LLC CRMDEN 187 158 Us E
R 02-8945~00-58-2865.0000 4,180.27 3 JRMES WHIILEY, MARY WHITILEY, CEMDEN 215 PINCH GUT RD
R 01-7081-00-20-8262.0000 3,951.21 1 GEORGE TAYLOR AND ANMNIE TAYLOR SOUTH MILLS 178 CULPEPPER RD
R 03-8963-00-10-1500.0000 3,848.45 1 KENMETH & PEGGY 5. PIERCE SHILOH I11 HALWKINS LN
R 0248934~01-07-7514.0000 3,892.43 4  BNGELR TYLER CAMDEN 117 HMORRISETTES RD
ES 03-8973-00-22-4894.0000 3,735.59 1  WILLIAM ANDREW NEWELL SHILOH 891 SBLNDY HOOX RD
R 03-8920-00-18-6042.0000 3,724.13 4  LRRRY MOTLEY SHILOH SECOND CREEK RD
R 03-5565-00-13-1025.0600 3,715.886 1 SHARDN EVANS MUNDEN SHILOR 556 TROIMAN RD
R 01-7080-00-26-2396_0000 3,697.15 1 CHRISTOPHER A. XKINDER SOUTH MILLS 136 DOCK LANDING LP
R 01-8816-00-09-6659-0000 3,662,253 1 BRAWDON CURLES CRMDEN T2L 243 HWY N
30 Oldest Unpaid - Real
Roil Parcel Number YrsDlg Unpaid Amount Taxpayexr Name City Property Address
R 02-8935-02-66-70583.0000 o 3,.888.10 B. F. ETHERIDGEE HEIRS CAMDEN 158 US B
R 02~8945.00-41-2060.0000 14 6,9538.65  LASELLE ETHERIDGE SR. HEIRS CAMDEN 168 BUSHELL RD
b} 01-7988-00-01-1714. 0000 10 5.737.38  CHARLES MILLER HEIRS SOUTH MILLS HORSESHOE RD
= 02-8936-00-23-4730.0000 pRH 4,277.64 ARROM DARNELL CHRMELEE ET AL CAMIEN LaMBS RD
R 03-8962-00-67-1021.0000 10 3,528.13  CECIL BARNARD HEIRS SHILOH WICKHAM RD
R 03-8965-00-37-4242.0000 1o 3,272.0% DCRA EVANS FORBES SHILOH 352 SANDY HCOE ED
R 01-7999~00-35-35387, 0000 10 3, 105,63 WALTER TURNER HEIRS SOUTH MILLS CAROLINA BD
R 02-8335-02-735-0867.0000 10 3,017.70 ED SIVELLES HEIRS CAMDEN 158 G&8 W
R 03-89%52-00-95-8737.0000 1c 2,652.68 AUDREY TILLETT SHILOH 171 NECK RD
R 01-7393-00-32-3E10.0000 10 2,424,186 LEAE BARCO SOUTH MILLS 135 BUNKER HILL BRD
R 01-7999-00-12-855%6.0000 i 2,331.13 MOSBES MITCHELL HEIRS SOUTE MILLS 165 PBUNKER HILL RD
p:3 01-7988-00-%91-0175.0001 i 2,270.72 THOMAS L. BROTHERS HEIRS SOUTH MILLS
i3 03-8943-04--93-8214.0000 e 2,191.28 L. P. JCRDAN HEIRS SHILOK 108 CAMDEN AVE
R 0L-709E-00-54-6569.0000 iv 2,086.76 CLARENCE D. TURNER JR. SOUTH MILLS STINGY LN
R 02-389%5-00-36-2719.0000 ic 1,876.31 LARRY WELDCN HEIRS SHILOH HIBISCUS RD
R 03-88389-00-45-2682.0000 1o 1,726.89 SERMARK INC. SHILOH EOILY RD
):3 02-8926-00-13-6839.0000 it 1,696.42  NORTEEASTERN COMMUNITY 2AMDER 123 TRAFTON RD
R 02-8935=-01-07=0916.0000 io 1,514.23 ROSETTR MERCER INGRAM TAMDER 227 SLEEPY HOLLOW ED
R 02-8936-00-24-7426.0000 bA 1,221.17 BERNICE FUGH CEMDEN 113 EBOURBON ST
B G1-7050-00-60-5052. 0000 ip 1,016.27 JOE GFIFFIN HEIRS SOUTH MILLS 117 GRIFFIW ERD
R 01-7939-04-30-0838.0000 1o 555.32 DORIS EASON HEIRS SOUTH MILLS 1352 343 HWY N
R 01-7989-04-50-1568.0000 1 817.52 EMMA BRITE HEIRS SOUTHE MILLS 116 BLOODFIELD RD
B 01-7989-04-50-1954_0000 19 895878 CHERISTINE RIDDICK SOUTIH MILLS 105 BLCODFIELD ED
k23 02-8455~00~13~7846.0000 14 627.69 MARTE MERCER CAMDEN IVY NECK RD
b 03-9809-00~33-4725. 00006 19 537.26 DENNIS CREASY SHILOH SAYLEOLT RD
R 03-8980-00-61-1968. 0000 1a 468.69 WILLIAMSEURG VACATION SHILOH CAMDEN POINT RD
B 01-7090-00~95-5262.0000 10 377.24  JOHN F. SAWYER HEIRS SOUTH MILLS OLD SWAMP RD
R 02-3916-00-568-3801.0000 10 369.34 W. L. & BRENDA SAWYER CAMODEN 243 BWY R®
R 03-8980-00-54-1828.0000 i0 368.36 C&RL TEUSCHER SHILOH 220 BROAD CREEK RD
R 03-9809-00-54-8280. 0000 10 347.95  RODNEY STEVEN SPIVEY & SHILOH SAILBOAT RD
30 Largest Unpaid - Personal
Roll Parcel Number Unpaid Amount YrzDlg Taxpayer Name City froperty Address
P 0004068 25,685.55% 2  BRYSIDE FABMS, LLC SOUTH MILLS 24€ HORSESECE RD
P 0002541 2,067.80 4 BRRKER'S TRUCKING, INC SHILOH 108 SBRSSRFRRS LN
P 0003721 1,424.70 4 JIMY's TRUCKING & HAULING LLC CAMDEW 127 TRAFTCHN RD
P [feTikt- 1,871.77 2  RONNEY GILLIKIN JR SOUTH MILLS 109  NORTH POINTE RD
P Qo0C295 1,327.40 ¢ HENDERSCON AUDICMETRICS, INC. CAMDEN 330 1&3 HWY E
F 0001721 Looto.92 4 CINDY MAYQ SOUTH MILLS 106 RINGHAM RD
2 4991708 547.26 8  JOHN MATTHEW CARTE CAMDEN 150 153 WY
¥ 0003512 808.64 2 JULIE PORTEER CAMDEN 431 158 UE W
P 0060297 800.7¢ 2  RoaM D. & TRACY J.W. JONES CRMDEN 133 WALSTON LN
P 0003017 7%1.57 3  MARK STANLEY MICHALSKI SOUTH MILLS 138 CARCLINR RD
b3 0001046 734.1% 2 THTEN VAN NGUYEN SHILCH 133 EDGEWATER DR
¥ 0001104 729.30 3 MICHAZEL & MICHELLE $TONE CAMDEN 137 RIDGE ROAD
P 0803512 721.68 3 WILLIAM ANTHONY POERE JR CAMDEN 214 SMITH DR
P 0002525 B01.L9 ] JOSEPH WINCENT CARDYN SHILCH 260 GONE MILL RD
E 002817 SE1.6% 1 ERSTERN CRRCLINA CAMOEN 154 7s 158 EWY B
P gaploiz 547.10 10 PAM BUNDY SHILCH 145 ARRON DR
b 0203547 521.06 4  NICHOLAS W. STOTTS CAMIEN 431 158 US W
b3 0oo2580 472,58 1  FRED SMITH COMPRNY SHAWBCROC 380 SANDY HOOK RD
b 0001545 444,74 4  LOULS RUGBGERI CRMDGEN 390 CAMDEN CSWY
® 0a0309% 431.21 1  RAPON M BROWN SHILOH 108 CHERRY BLOSSOM WAY
? 00e3852 416-3¢ 3 NORH EWNOWLES CEMDEN 313 IVY NECK RD
B o0Q3850 414.72 2  JOSHUA MICHAEL BATLEY SCOUTH MILLS 100 ROBIN CT W
H 00032415 388.74 4 IVY MIRANDA BOGUES CAMDEN 224 MNORTH RIVER RD
b3 oaa773 393,20 4  SZIVAN NERO BARTLETT CEMDEN 157 HERMAN RRNOID RD
® 0004084 391.98 1 252 IMPROVEMENTIS SCUTH MILLS 58l OLD SWAME FD
® 0200945 376.74 4 REMONAZ F. TRLEWELL CRMDEN 23% SLEEFY HCLLOW RD
2 0o036e2 272.28 4  JEFFREY CLAYTON COLLIER LEMDEN 152 158 US W
r 0003167 345,55 3 MICHAEL LANCE GREGORY CAMDEN 12% CAMDEN AVE
P 0003690 337.26 2  DAVID CLAYBURN HYATT TAMDEN 158 US W
P 0002865 335.16 2  CHRIS MARTIN S0UTH MILLS 112 CARCLINA ED
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30 Oldest Unpaid — Personal

Roll Farcel Numbe:s YrsDlg Unpaid Amount Taxpayer Name Civy Property Address

13 0001708 10 847.26 JOHN MATTHEW CARTE CAMDEN 150 158 HWY

¥ 000104¢ 10 T34.12 THIEN VAN NGUYEN SHILCH 133 EDGEWATER DR

P 00014072 10 547.1G FiM BUNDY SHILOHE L0% ARRON DR

P 0001106 10 244.67 JAMI ELIZABETH YANHORN SO0UTH MILLS 612 MAIN ST

¥ QooGa738 19 226.56 LESLIE ETHERIDGE JR CAMDEN 431 138 Us W

B opDLs3E 10 21633 JEFFREY EDWIN DAVIS CAMDEN 431 1s8 Us W

P DoLleza 10 128.34 THOMAS B.IHOMRS HEIRS CREDEN 150 158 HWY W

b 0o00293 o 1,127.40 HENDERSON AUDIOMETRICS, INC. CAMDEN 330 158 HWY E

P qoa0TIa ] 134.40 MARSHA GAIL BOGUES CAMDEN 27& BELCRDSS RD

F oodeszl b} 12¢.68 CYNTHIA MAE BLAIN SJUTHE MILLS 122 DOCK LANDING LOOP
E OO0Z582 E 107,398 SCOTT ERIAN GRRNDY E0UTH MILLS 156 KEETER BARN RD
E 40003945 g 376.74 RAMONA F. TAZEWELL CAMDEN 23% GSLEEPY HOLLOW RD
P 0Qp2468 g 257.58 WANDA HERNANDEZ WELLS SHILOH 104 HIGE FD

7 Qodz268 8 iel.3l MICHAEL WILLIAM MAINELLQ SOUTH MILLE 237 XEETER BARN RD
P Q0J1150 g 136.45 WILLIAM MICHAEL STONE CEMDEN 130 MILL DAM RD S
P 0GO1689 8 125.28  MICHREL WAYNE MYERS S0UTH MILLS 107 TROEIN DR

P Q0g1312 T 237.74 JOBN WESLEY BURGESS:JR. CAMDEN 431 158 Usy W

F 0002502 7 281.08 STEFHANIE AUSMAN SHILOH 204 POWD RD

P on02942 7 118.73 JAMES P. VASILOPOULOS CAMDEN 248 343 HWY §

F 00gasla ) B08.64 JULIE PORTER CAMDEN 431 188 UE W

P LO03413 L 298.74 IVY MIRANDA BOGUES CAMDEN 334 ¥NORTH RIVER RD
E go03414 ] 325.41 EDWARD A. BILDL CAMDEN 152 158 us W

r 0003487 G 317.3% MICHREL RONALD MAYC II CAMODEN 14%¢ PBELCROSS FD

P oop3des g 304.23 ALY MOHAMAD SHILOE 100 PBROAD CREEXK RD
F 0003073 6 304.04 PATRICK WAYNE BAUM CAMDEN 186 B BUSHELL RD

F 0o0Dz086 6 238.72 DANIEL ELWOOD BRIGHT CAMDEN 109 JUNIPER DR

F DUD3035 G 266.77 ROBERT HEWRY LEE SHILOH 121 BEECH TREE DR
E oopzate G 257.32 JONATHAN LEWIS PUSH SQUTH MILLS 206 MAIN 5T

P 0oo3zs9 1) 205.12 KIMBERLY STARR MUTTA CTRMDEN 290 NORTH RIVER RD
F 0o033Ts G 160.67 JAMES KELLEY WIGFIELD CAMDEN 441 158 US E

Motion to approve the Tax Report as presented.

RESULT: PASSED
MOVER: Tiffney White
AYES:

Jason Banks, Troy Leary, Randy Krainiak, Sissy Aydlett, Tiffney White

B. Tax Department Budget Amendment — Erin Burke

The requested amount, $8,399.61, was not budgeted in the current year due to not having the proper paperwork for the
hardware maintenance on IBM Power System for tax and water. The cost was previously under warranty which has expired.

2025-26-BA043
CAMDEN COUNTY BUDGLT AMENDMENT
BE [T ORDAINED by the Governing Board of the County of Camden, North Carolina
that the following amendment be made to the annnal budget ordinance for the fiseal year
endling June 30, 2026,

Seetion 1, To amend (he General Fund as follows:

AMOU
ACCT NUMBER DESCRIPTION OF ACCT INCREASE _DECREASI:

Fund Balance Approgriated $8.399.6
Software Support $8.399.61

This Budget Amendmeat s made to appropriste Fund Balance Appropristed for
Hardware Mainfenance thit was not proposed in e budget for 2025-202,

This will s change &

o Contingency of the General Fund

Ralance in Contingency $20,000.00

Seetion 2. Copies of this budget amendment shall be Furnished to the Clerk to the
“Governing Board and to the Rudget Officer and the Finunce Officer for their direction.
Adapted this 20 day of February, 2026.

Clerk ta Board of Commissioners Chuir, Board of Commissioners

Motion to approve the budget amendment in the amount of $8,399.61 for Tax and Water hardware maintenance.

RESULT: PASSED
MOVER: Tiffney White
AYES:

Jason Banks, Troy Leary, Randy Krainiak, Sissy Aydlett, Tiffney White

C. Albemarle District Jail New Security System — Erin Burke

The security system at Albemarle District Jail has reached end of life and must be replaced. The requested amount for
Camden County’s share is 16% of the cost of the new system, $56,838.40, to be paid out in two installments. Should the
State budget be adopted, any monies available would be reimbursed to the County via the Albemarle District Jail.

2025-26-BA039
CAMDEN COUNTY BUDGET AMENDMENT

BE IT ORDAINED hy the Governing Bonrd of the County of Camden, North Carolina

that the following amendment be made to the annual budget ordinanee for the fiscal year

ending June 30, 2026,

Seetion 1, To amend the General Fund as fallows:

AMOUNT
ACCT NUMBER DESCRIPTION OF ACCT INCREASE  DECREASE
Revenues

1039940439500 Tund Fialanee Appropriated §56,838.40

Expenses

10690059800 Albemarle District Toil Operatlon— $36,638.40

This Budget Amendment i made o appropriste Fund Bulance Appropriated (o the
Albemarle Distriet Jail Operations to eover Camden County's 16% of the cost of 8 New
Security Systes

This will reslt in no change ta the Cantingency of the General Fund.

Balanee in Contingeney 520,000.00

Seetion 2. Copies of this budget amendment shall be furnished to the Clerk to the
Governing Board and fo the Budget Officer and the Finanee Officer for their divection.
Adopted this 249 day of Februney, 2026,

A g VY

Clerk to Board of Commissis
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Motion to approve the budget amendment request of 16% (56,838.40) of the cost of the new jail security system.

RESULT:
MOVER:

PASSED
Tiffney White

AYES: Jason Banks, Troy Leary, Randy Krainiak, Sissy Aydlett, Tiffney White

D. Proposed Updates to the Code of Ordinances Chapter 155 — Camden County Soil & Water Technician,

Sutton

102 Halstesd Strest
South Rl HE
2523361913 ext. 262

(Camden Sall & Water C onservation

To: Camden County Board of Commi:

1 have updated this ordinance that pertains to Soil and Water Conservation due to the NC General
Statutes that have changed over the years since this ordinance was passed. This Ordinance is a
vy for landowners to protect their farmland from development. A nev advisory board will need to
be selected due to the board being inactive for many years.

Sincerely,

Camden Soil & Water Technician

Abner Wayne Staples, Chairman
Don Keafon Vice-Chaiiman
Georygs Tarkington, Treasurer

CHAPTER 155: VOLUNTARY AGRICULTURAL DISTRICTS

Secton
Puipose

Cefintions

Agricultural Advisary Board

Creation of voluntary agricullural disricts

Carification and qualification of farmiand

Application, approval, and appeal procacure

Revecation. enforcament and renewal of conservation agresments
186,08 walver of water ang Sswer assassmerts

155,09 Public hoarings

15540 Noffisations

15611 Subdnision ordinance and zoning ordinanos reviEy

12 County land use planning

13 Cansultation authority

14 Narth Carolina agency nobficaton

§155.01 PURPOSE,

The purpzss of this chagtar s 1o cromate agriculiural values and the general welfans of the county and mere spscifically,
increase idenlity and pride in the agncullural community and s way of le, encourage the sconcmic and inancial heallh of
agricutture, horticulture and Forestry; and decrease the liselhoad of legal dispites. such 35 nuisance actions between farm
Gumers and hair neightare.

(Ord. 2013-08-01, passed §-5-13)

§ 155.02 DEFINITIONS.

For the purca:
cifizrent meani

e of this chapte, the following defintions shall apply Unless the cantext clearly Indicates of requires &

ADVISORY BOARD. Garndan Sounty Agreuhtural Advisory Board,
BOARD OF COMMIS SIONERS. Candan County Baard of Commissionars.
CHAIRPERSON. Chairperson of the Camden Counly Agriculiural Advisory Board,
DISTRIGT. Valuntary Agricultural District a5 estabiished by this shapter.
(Crd. 201504-01, passed 5-6-13)
§ 155.03 AGRICULTURAL ADVISORY BOARD.
{A) The Board of Commissianars shall estehlish an Agricultural Advisary Board fo implerment the pravisians of nis

program. Tre members shall be chosen i provide the broadest possi ble representation of e geographical regions
of the lozal govemment and to represent. to the extent possible, all segments of agricultural production.

(8] The Advisory Board shall consist of no less than five memters appoinied by the Board of Commiss oners
() Membership mauiements:

(1] Each Advisory Board membsr, except lhose serving in an e offico capacily, shall be a Carmden Counly resident of
Iandoiner.

(2) Atleast three of the members — representing a majority of board membershio - shall be actively engaged in
agriculture as defined in N.G.G.5. § 106-581.1. This datermination shall be mada wihout refarence to ex officio
members

(3) The membors actively engaged in faming, herteultura andior farastry as wall as sther members, shall be salactad
fer sppointment by the Beard of Commissienars from the names of induiduals submiled to the Board of Cemmissienars by
the Soll and Water Conservation District Beard of Supervisors, the County Office of Norh Carcling Cooperative Extension
the U.8. Farm Service Agency County Committes, nonprofit agriultural organizations, consenvation organizations,
agrihusiness, hatticuftural businesses, Ty businesses, and the public at large

ors

(4) Additional membars may be appointed to the Board in an ex officin capaciy from the Soil and Water Canservation

District Board, Morth Carolina Caoperative Extension. the U S Farm Service Agency, or other agencies, as desmed
nacessary by the Board of Commissionars. Mambars serving in an &x oficio capacity shall neither vote nor count toward
querum recuirements

(D) Tenure. The initial board is to consist of two appointees for terms of one year, and thres appointzes for terms of tree.
years. Thamafter. all appaintments ara to be far terms of thres years, with raapgaintment permitted

(E) Vasaneies. Any vacancy an the Advisory Baard is to be filled by the Board of Gommissianers for the remainder of the
unexpired .

(F) Removal, Any member of the Advisory Board may be remaved by the Board of Commissioners upon a twe-thirds
vole of the Commissioners. No cause for removal shall be required

(3} Funding. The per diem compensation, if any, of the members of the Advisory Board may he fixed by the Board of
Gommissioners and funds may be appropriated to the Advisary Baard to perform s duties

{H) Advisory Board procedure.

(1) Ghairperson The Advisory Board shall elect a chairperson and vise-chairperson eech year at its first mesting of the
fiscal year. The chairperson shall preside over al regular or spesial mestings of the Advisory Board. In the absence or
disability of the chairperson, the vice chairparsan shall presids and shall exarcise all the pawers of the chairperson.
Addtional afficers may be elected as needed

(2) Datermination of pracedure. The Advisory Board may adopt rules of progedurs nat incansistent with this ehaptar or
with ather provisions of state law.

(8) Advisory Board year. The Advisory Board shall use the Camden County fiscal year as its meeting year.

(4) Meetings. Mestings of the Advisory Board shall be held at the call of the chairperson and at such other times as the
Advisory Board may specfy i its rules of procedure or upon the request of at leasta majority of the Advisory Board
membsrship. A meebng shall be held at least annually and notce of any mestings with the members shall be in writng
unless ctherwise agread ta by all Advisory Board memoers. Masting dates and mies nal be posted as far in advance as
possible an the door af the mesting site and by advertsement in local newspapers or by other means of public dissemination
ofthe mesting dates &s may be agreed upon by at leasta majerity of the Advisory Bosrd membership. All estings shall be
open o the public

[5) Mzjority vote and quarym requirements. Al SSUES shall be decided by a majority vote of the members of the
Advisory Board present, except as otherwise stated herein. A quorum s defined as at least two-thirds of the membars in
aftendance. No cusiness may be conducted by the Advisary Board without a querum present

(8) Aaconds. Tha Advisory Board shall keep minutes of tha proceadings showing the vota of each member ugan each
question, o i absent er failing to vete, indicating such fact, and shall keep reqords of its examinations and ather official
actions, all af which shall ba filad in the office of the Advisory Board, or its designee, and shall be a public reeord. All racords
are public records open to e public,

(7} Administralive. The Advisory Board may centract with the Camden Soil and Water Canservation District office ta
serve the Board fur record kesping, cormespandence, application procedures under this, and whatever services the Board
needs to compiets ts dulies

(1} Duties. The Advisary Board shall

(1) Review and approve or disagprave applications of landowners for enrollment of qualified famniand, horticultural
land, or farestland into a district By approval of this Crdinance the County Board of Commissianers has delegated
authority pursuant to N.C.G.S. § 106-738{1) to enroll qualifying farm into agriculural districts.

(2) Wake resommendations conceming the estaRishment and modification of districts.
(3) Conguet public hearings.

(4) Advise the Board of Gommissianers on projects, programs, or issues affecting the agrioultural ecanamy and
agricultural, hotticultural or forestry activities within the county that will affect disiricts

(5) Review and make ecommendations canceming proposed amendments to this chapier
(B) Executs agreements with the landowners necessary for the enrallment of land in a valuntary agricultura| district.

(7) Study additional methods of protection for faming horsculture, Forestry, and the attendant land base, and make
to the Board of C:

(8) Perform ather agricultural, horticultural, and forestry-related tasks or duties assigned by the Board of
Commissioners

(Crd. 2013-04-01, passed 5-6-13)

§ 155.04 CREATION OF VOLUNTARY AGRICULTURAL DISTRICTS.

(4) Disiricts: Camden County is hereby diviced into four districts as defined beloue

(13 South Mills Watershed Distriot.
{2) Shilon Watershed District

(3) Morth River Watsrshed District

z

Sawyars Creek Watershad District

(B tmplemeniation. In order 1o implemant the purposes stated in 5. S, § 155,01, this program provides fer the
creation of voluntary agreutural districts, which mest the fallowing standards

(13 The district shall contain & minimum of 20 contiguous acres of qualified forest land: ten contigueus acres of qualified
farmland; or five cantiguous acres of qualiied hortieuturalland OR two ar more qualified famms that, together contain 2
minimum of 10 seres and are locatad within a mils o sagh other

(2) Al land enrolled in a region defined in division () above shall be part of a single district. 1 single fam has
acreage in two or more regions, the fam shall patticigate In the district whers the largest acreage is faund. All land in a
region as defined in division () above shall be trzated 2€ 2 single district

() Education. The county may take such action as it desms apprapriate thiough the Advisary Baard of ather entties or
individuals to ncourage the formaton of the Sistricts and to furtner their pumoses and objsctves, including the
implementation of a public information program to reasonably inform landowners of the Yoluntary Agricultural Distriet
program

(D) Addition. Quelifying farmland in a region wit an existing district shall ba adsed to tha district

as herein provided
{Ord. 2015-04-01, pasead 5-543)
§ 155.05 CERTIFICATION AND QUALIFICATION OF FARMLAND.

a farm must:

Requirements. To secure county certfication as qualfying farmland in 2 Woluntary Agricultural Dist
§ 1500603

(8} Be managed, if highly eradible land exists on the farm, in accardance with the Natural Resaurces Conservation
Service defined erosion-control practices that are addressed ta the highly erodible land

() Be the subiect of a conservation agreement as cefined in 5.8, § 121-35, between tie county and the cwner of the:
lan that prehibits nonarm use or development of the land for a perad of at least ten years. except for the creation of not
rmora than thres lots that meet applicable county zoning and subdivision regulatinns. The form ofthe conservation agrss ment
shall be appraved by the Agricultural Advisery Board created under G S. § 106-729

(8 15 used for bana fide farm purposes, as that term is defined in G

{Ord. 2013.04.01, pessad 5.613)
§ 155.06 APPLICATION, APPROVAL, AND APPEAL PROCEDURE.
(8} Appitcation procediure.
(17 A landowner may apply o parlicipat in the Voluntary Agrieultural District pragram by making application to the
chairporsan of the Advisory Beard or a designated Staf person. The application snall ba on forms pravided by ha Advisory
Board,

(2} A conservation agreement required by G.S. § 106-737 and defined In G.S. § 121-35 to sustain, encourage, and
pramote agriculture must be executed by the landowner with the Advisary Board, which shall recard 2 certified copy of such
with the Camden Gounty Register of Deeds. Permitted uses include agneuliure, horticulture. forestry, and autdsor
recreation

(8} Approval provess

(13 Ugoan submission of the application to ine Advisory Board, ine Advisry Board shell meet within 30 days to approve
ordisapprove the applcation. The chaimarson shall notify the applicant by first elass mail ef approval or disapproval of
participation in a district

(2) Upan receipt of an application, the chairpersen will forward cogies immediately to the fllewing offices which shall
be asked to provide comments, if any, ta the Advisary Board pror to the date set for the Advisary Board vate on the
applicaton

{a) The Camaden County tax assessor.

() The Camden Soil and Water Conservation Distiat office:

() Appest If an application is denied by the Advisory Board, the landownsr may, within ten days of notificaton of
disapproval of the appiication, request in wiiting that me Acvisory Board reconsider its decision. The request far
reconsideration shall state the reason(s) therefore. Lipon either an initial denial, f no request for reconsideration was made,
or danial sfter reconsidaration, the landouner shall have 50 days from the date of notfication to appes! the dacision to th
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Board of Commissioners. The appeal shall be presented in writng 1o the Glerk ta the Board. The desision of the Board of
Commissioners is final. (Ord. 2013-04-01, passed 5-6-13)
§ 165.07 REVOCATION, ENFORCEMENT AND RENEWAL OF CONSERVATION AGREEMENTS.

1) Revocation and enforsement.

(1) By providing 30 days’ written acvance notice 1o the Advisory Board, a landowner of qualifying farmland within a
disirict may revake the canservation agresment ar the Advisory Board may revake the same canservation agreement based

(B) Prosedure

{13 Upon receiving a request, the Advisary Eoard shall publish notice descrbing the proposed action in the appropriate
newspapars of Camdan County within five business days of the request and will in the same notiee natity the publie of a
public hearing on the propased candermnation, to be held within ten days of receipt of the request

(2) The Advisory Board shall meet to review

{a) Whether the need for the project has been satisfactorily establshad by the agency or unit of government imvolved,
including a review of any fiscal impaot analysis condusted by the agency involved, and

on nancamgiiance by e landowner, subject 1o the same provisions as contained in § 155.06(C) for appeal of denials, Such ; . i
revocation shall result in loss of qualifying fam status and loss of eligibility 1o participate in a districl, Absent noncompliancs () Whether here ara altornatives to the proposed action that hava less impact and are less dismptive to the
e the landowner naither the Advisory Board ner the Board of Commissionars shall ravake any consanvation agrasmant agrieulturs! sctivitias of the district within which the proposed action is fo take place.

pror o its expiration (3) The Advisory Board shall consult with the County Agricuftural Extension Agent, the Natural Resources Conservation

Service Distriot Canserationist, and any ather individuals. agensies. ar organ zations deemedd by the Advisory Board lo be

(2) If the Advisory Board shal fevoke this consenvation agresment far cause, the landewner shall have the appeal
necessary for its review of the propased action.

rights set forth in G.§ . § 155 05(C).

(3) Transfers of nd in & district due @ death of the landowner, sale or gift shall not revoke the conservation agreement
unless the land no longer qualfias for the present-use-value taxation pragram or, in the evant that there are water or sewer
assessments held in abeyance, the new owner(s) fails to agree in witing t accept liabilty for those assessments in the
avent that the land is withdrawn sither voluntarly or involuntarily from the district

(47 Within five days after the hearing, the Advisory Board shall make a report contzining its findings and
recommendations regarding the proposed action. The report shall be made available to the pubi prior ta its being conveyed
to the decision-making body of the agancy propesing the acquisition

(5) There will be a period of ten days allowed for public comment an the report of the Advisory Board
(4) Enforcament of the terms of a conservation agreament for land enrolled in a cistrict shal be limited to revocation of

e e bt onond S 8y Afer the ten-day periad for public omment has expired, the Advisory Baard shall submit & final report containing all

of its findings and recommendations regarding the propasd action to the decision-making body of the agency progosing the
(5) A notice of revocation shall be recorded in the county land record system sufficient to provide notice that the land acquisition
has been withdrawn fram the Veluntary Agricultural Distiel pragram

{73 The total period, from the cay that & request for & hearing has been received to the day that a final report is issued to
the decision-making bady of the agency progosing the acquisiicn, shall not exceed 45 days. If the agency agrees toan
extension, the agency and the Advisory Board shall mutually agres upen a schedule to b= et fort in writhg and made
avaiable to the pubic.

(8) Renewal A conservation agreement for land within a Voluntary Agricultural Distriet shal

be automalically renewed unless the landewner provices 30 day written nolize ta the Advisory Board of intent not to renew,
Absent noncompliance by the landawner, naither the Acvisory Baard nor the Board of Commissianars shall fail to reneve any
conservalion agrzement unless ths chapler ar its authorizing legislation has been repealed

(8) Pursuantio 5.5 § 106740, the Board of Commissionars shall not permit any formal initiation of condarmnatin er
rezoning action until 120 days after the date the agricultural advisory baara submits its fingings and recommendaticns to
(Crd. 2013-04-1, passed 5-6-13) the agency

§ 155.08 WAIVER OF WATER AND SEWER ASSESSMENTS. {Ord, 20150401, passad 5

§ 155.10 NOTIFICATION.

3

[#) Water connections.

(1) A landowner within an sstablished district shall not be required to connect ta Camden County water andiar sswer

Signage. There shall be signage pasted at the farm gats of each qualifying fam. Placement of signage shall be
systems until such time 35 the resicential portion of the property is subdivided or with the intent to sel

(A)
coordinated with the North Caralina Department of Transportatian

(2) Arthe time = subdivision of the residensal property is propesed the subsivision snall comply with Ghapter 50 of the (B} Maps Maps identifying approved Districts shall be proviced o the falawing agencies or offices
Camden County Code of Crdinances.,

Planning Department
(®) Abeyance Any special assessments estabiished far the water andior sewer system shall bs held in abayance,

without interest for fams in a gistrict, untl improval on the praparty are cannectad to the water or sewear systam for 2 Regster of Deeds
which the assessment was made. 3 Matural Resources Consarvation Service

1) Termination of abeyance. \When the period of abeyance ends, te assessment s cayable in accordance wit the & Nerth Carolina Gooperative Extansicn
12rms set out in the assessmant resolution

! i . . 5 Soil and Water Canservatin District

(D) Suspension of siafuie of fimietions. Stetutes of limitations ara suspended during the tima that any assessment is
held in sbeyance without interest The landowner may be reqired to sign an acknowledgment that may be incorporated 8 Any othersuch agency or office the Advisary Board deams appropriat
into the conservation agreament) of the abeyanca of the statute of limitations upon collecting water and sewer assessments, N —
ar ather utiity assessments (] Publis Awareness

[E) Oiher statulory abeyance procedures. Nothing in this section is intended 1o diminish the authority of the county to 1. The Camdan County Tax Departmentsis Masping shall mainain
hold assessments in abeyance under G 8. § 1534201, or ather applicable laws N

maps of approved Disticts within the Camden County Geagraphic
(F} Confliot wits water andlior sewer syslem construction and imorovedents grants. To the extent that this section

conflicts with the terms of federal, state, e other grants under swhich county utilty systems are canstructed this section shall Information Mapping Systsm Databass as wel as an overlay for all

nat apply. Tnis section shall notapply 1o uliities thal are nat ownest by the county unless the caunty has enlered into an
agreament with the entity(ies) owning the utlities and that agreement provides that this chapter shall 2pply.

(Crd. 2013-04-01, passed 5-5-13)
§ 155.09 PUBLIC HEARINGS.

e af

tracts [ocated within one-half {172) mile of the property
any tract of land enralied in a voluntary agricultural istrict.
3)

§155.11 AND ZONING REVIEW.

{0rd. 2013-04-01, passed 5-

1A} Purpose. 5.5, § 106-740 provises that no state or local public 3gency of gavernmental unit may formally initiate any
action to condermn any interest in aualifying famland, or rezone such land, within a distrct until such agency of unit has Developers of major subdivisions or glanned unit develnpments shall designate on preliminary development plans the
requested the Advisory Board to hald a public hearing on the proposed condemnation or rezoning that corforms to the sxistance of the districts within one-half mile of the proposed devalopment,
foloning requirements. This provision ensures that the condemning agenoy or unit considers the impect of its actions upon
agriculture. forestry, andfar horticultural priar to taking action that is nat reversible. This provision is not intended ta and does. {Ord. 2015-04-01, passed 5-6-13)
nat prohibit the condermning agency or unit fram taking action authorized by law.

§155.12 COUNTY LAND USE PLANNING.

(8) Duty of the Adwisory Boaro. it shall be the duty of the Acvisory Baard to advise the Board of Commissioners or the
agency o offica ta which the Board of Commissioners delegate autharity o oversee county land use planning, on the
status, progress, and activites of the county's Voluntary Agncultural District program and to also coordinate the formation
and maintenance of districts with the county's land use planning activilies and the county's land use plan if ane eurently
exsts at the time this is enacted or when one is formed

(8) Fosting of notice. The fallewing natics, of the size and form suitable for posing, shall be posted in the office of

the Register of Deeds, and any other ofice or agency the Advisary Board deems necessary

Gamdan County has established Districts to protect and preserve agricultural lands and aetiviies. These Districts have been
developed and mapped by the county to inform all purchasers of real property that certain agricultural and forestry activiies,
including but net limited to pestiside spraying, manure spreading, machinery and truck operation, livestock operations,
sauving, and other common faming activiies may oeeur in hase DISTCts any time during the day or night, Maps and
information on the lecation and establishment of these Districts can be obtained from the North Caralina Canperative
Extansion Sarvice office, the office of the Register of Deads, the County Planning offica or the Natural Resources
Ganservation Serdce office

1Q) Groveih comidevs, When te county might establish designated growm comisors. Districts snal not be pemied in
the designated growth cormiors, 2s delineated on the officizl county planning map without the approval af the Board of
Commissionars. Distrcts lacatad in growth conidors designatsd after the sfectiva data of this program may ramain but
shall not be expanded within the grewth corridor area without the aperoval of the Board of Commissioners

(Crd. 2013-04-01, passad 5-6-12)

§155.13 CONSULTATION AUTHORITY.

The Advisory Board may cansult with North Garolinz Cooperafive Extension, the Natural Resources Cansenvation Service,
the North Carolina Department of Agriculture and Consumer Services, and with any other ingividual, agency, or erganzation
the: Actvisory Board desis hecessary 1o properly sonduct its business

{Crd. 2013-04-01, passed 5-6-13)
§ 155.14 NORTH CAROLINA AGENCY NOTIFICATION.

Amual repert ta e North Carnlina Department of Agricuture ang Consumer Senvieas. & copy of this chapter snall be sent
to the Office of te North Carolina Gammissioner of Agriaullure and Consumer Services, the Board of Commissioners. the
County Office of North Caralina Coaperative Extansion, and tha Scil and Weter Conservation District office after adaption. At

least annually the caunty shall submit a written repert to fie Sommissioner of Agriculture and Consumer Services on the
county's Voluntary Agricultural Distriet pragram, including the following infermation

(4) Number of landowners enrolled

(8) Mumber of acres enrolied

() Number of acres cenified during the reporting period
(D) Number of acres denied during the reparting periad

(€] Numper of acres forwnich applications are pending

(F} Municipalities with which memorandums of understanding have bean signad

(G} Municipaliies that have adopted this chapterfor the purpose o
corporate bouncaries

& county enfereing this chapter whin their

(H) Coples of any amendments to this chapler or memorandums of uncerstanding signed with municipalties, and
(11 Any other informaton the Advisory Board deems ussful
(Ord. 20123-04-01, passad 5-6-13)

Motion to adopt the proposed changes to the Camden County Code of Ordinances Chapter 155 as presented.

RESULT: PASSED
Troy Leary

Jason Banks, Troy Leary, Randy Krainiak, Sissy Aydlett, Tiffney White

E. Library Policies — Rodney Wooten

The Library Board supported two policies at its recent meeting in preparation for the upcoming dissolution of the East
Albemarle Regional Library System: 1) Collection Development Policy; 2) Library Card and Circulation Policy. The new
policies will take effect July 1, 2026. Due to the length of these documents, the policies are herein incorporated by reference
and available for public inspection on the County website and in the Camden County Library.

Motion to approve the Library Collection Development and Library Card & Circulation Policies as presented.

RESULT: PASSED
MOVER: Jason Banks
AYES: Jason Banks, Troy Leary, Randy Krainiak, Sissy Aydlett, Tiffney White
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F. Request for Proposals UDO Update — Erin Burke

To begin the review, revision and update process of the UDO, staff has drafted a Request for Proposals (RFP) to solicit
assistance from a firm to help draft language and ensure compliance with North Carolina General Statute 160D. In addition,
an RFP will be drafted to include an update to the Comprehensive Land Use Plan. Staff recommends advertising the RFP for

a 30-day period with plans to begin the contract at the beginning of FY 2026-2027.

REQUEST TOR PROPOSATS (RTP)
Updating and Coditying Camden County Land Use Regulations
Camden County, North Caroling

Camden County. North Carolina (“County™). 1s soliciting proposals 1o review, revige and update
the Unitied Development Ordinance (UDO) into a ¢lear. legally compliant, and user-triendly
Tormat,

BACKGROUND AND PROJECT OVERVIEW
Camden County currently administers countywide land wse regulation through the 2019 UDO.
While inere 1 amendments weetured over lime, the County has nol undertaken a
comprehensive vpdate or consol of its land use regulations in several vears. other than
ary o comply with North Carolina General Statutes Chapler 1601,
ks protessional planning assistance to:
re [ull complianee with NCC pter 1601,

«  Modernize regulatory language and administrative procedures,

« Address cmerging ke use issucs and best practices.
The County anticipates that this project may be completed over two fiseal vears,

SCOPE OF SERVICES
) cled firm will work collaboratively with County stafl, appointed boards, clected
. and the public. The seope of services shall include, but ot be limited to, the fallowing

rganization
. Assistthe Counly in the review, revision, and update of the U into a single,
organized document
2. Provide clear text. tables, and graphics, including:
o Tustrations where appropriate
Flow charts depicting administrative procedures
o Faforcement and compliance processes
B. Statutory Compliance Review
I. Conduet a comprehensi v review of all land use regulations for compliance
with NCGS Chapter 160D, identifving deficiencies and recommending
corrective mnendinents,

Camin ot
UG Updat
Tage | of 3

C. Boards and Administrative Procedurcs
1. Review policies and procedures for the Planming Board and Board of
Adjustnent. and recommend updates aligned with statutory requirenients and
planning best practices
D. Mectings and Public Engagement
1. Attend up to four (4) Board of Commissioners meetings, ineluding:
+ Project kickott,
*  Iwo progress updates:
s Final presentation and adoption bricfing.
. Attend Planning Board meetings as necessary 1o support review and
recommendation of draft materials.
. Facilitate community engagement activities, such as workshops or publie
mectings. as requested by the County.
E. Final Deliverables
1. Provide u digital, editable copy of the final codilied Tand use document
{Microgott Word format), suitable for furure amendments and publication.

.

w

PROPOSAL SUBMISSION REQUIREMENTS
Interested limms sh ubmiit three (3) bound hard copies and one (1) digital copy (PDF) of their
proposal. Proposals shall include the following:

A, Letter of interest and statement of the firm’s ability

E to provide the requested services,
B. Description of the firm, mcluding relevant experience and areas of expertise
€. Qualifications and experience of key personnel assigned fo the project
1. Description of the [irm’s project management approach and experience
E. Cwrrent workload and capacity 1o complete the project within the proposed schedule,
F. Detailed description of the proposed methodology and work plan
G. Proposed public and trategiey
1L Proposed projeet timeline, ineluding major milestones
L. Detiled project budget. ineluding any optional or phased components,
1. “Three (3) professional references Trom similar projeets, including
Confact name:
Title:
Phone number.

EVALUATION CRITERIA
Proposals will be evaluated by a County selection committee based on criteria that include, but
are not limited to:
1. Overall quality, elarity, and completeness of the proposal

Qualifications and expericnce of the [im
. Qualifications and experience of assigned persennel,
Demonstrated project mmagement capability
Soundness of the proposed methodology and approach.
Proposed limeline and ability (o meet County needs
. Public engagement approach

Proposed budget and overall value
. References and past performance on similar projects.

[EP IS
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Cumdin County. NC
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The County may, at its discretion, conduct interviews with selected firms prior to final selection,

PROCUREMENT TERMS AND CONDITIONS
1. Right te Reject
The County reserves the right to reject any ot all proposals, to waive informalitics, and 10
accept the proposal deemed 1o be in the best interest of the County:
No Obligation
Issuance ol this RFP does not obligate the County Lo award a contracl or Lo pay any costs
incurred in the pr ation of a proposal.
Equal Oppert
Camden County is an Equal Opportunity Cmployer and sicourages proposals from
wied, women-owned, and historically underutilized businesses.
Co with Laws
The selected firm shall comply with all applicable federal, state, and local laws,
ordinances, and regulations.
. Non-Appropriation Clausc
Any contract awarded shall be subject (o annual budget appropriations by the Camden
County Board of Cominissioners,
Conflicts of Interest
Firms shall disclose any potential conflicts of interest that could arise from performing
services under this RFT,

S

w

»

SUBMISSION DEADLINE AND CONTACT INFORMATION

| Deadline:

must be received by the Camden County Planning Director no Iater than INSERT
0 pm. Incomplete or late submisgions will not be considerad.

Questions and Communications:

All questions regarding this REP shall be directed 1o:
Amber Curling

Planning Director

Camden County, North Caroling

acurling@ camdencountyne.gov

252-338-1919 ext. 232

Motion to approve the UDO Update Request for Proposals and advertise as presented, with the inclusion of an RFP to

update the Comprehensive Land Use Plan.

RESULT: PASSED
MOVER: Jason Banks

AYES: Jason Banks, Troy Leary, Randy Krainiak, Sissy Aydlett, Tiffney White

ITEM 8. BOARD APPOINTMENTS

A. Juvenile Crime Prevention Council — Appointment of Lorri Barrett

Motion to appoint Lorri Barrett to the Juvenile Crime Prevention Council.

RESULT: PASSED
MOVER: Tiffney White

AYES: Jason Banks, Troy Leary, Randy Krainiak, Sissy Aydlett, Tiffney White
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B. UDO Review, Revision & Update Committee — Chair Banks presented the proposed UDO Committee membership
guidelines and appointments.

UDO Review, Revision, & Update Committes

A. Membership
1. “Two (2) County Commissioners, who shall be appointed by the Chair ol the Camden
County Board of Commissioners.

2. Twe (2) Members of the Planning Board shall be appointed by the Camden County Board
of Commissionets. Only one Planning Board Member may vote, the second appointes
will stand as an ex-ofTicie member.

[wo (2) citizens who five in Camden County. Appointees must five in Camden County
while serving on the Commitiee.
4. Camden Coumy Planning Director and one additional Planning staff member (ex-officio).

Atotal of five (5) veting scats will make up the UDO Review, Revision, & Update
Commitiee. Es-officio members shall serve in an advisory capacity and shall not have voting
rights.

Motion to approve the proposed UDO Committee Membership guidelines.

RESULT: PASSED
MOVER: Jason Banks
AYES: Jason Banks, Troy Leary, Randy Krainiak, Sissy Aydlett, Tiffney White

Recommended Appointments:
e BOC Members: Jason Banks, Troy Leary (voting members)
e Planning Board Members: Lee Powell (voting member), Steve Bradshaw (ex-officio)
e C(Citizens: Eddie Hyman, Tommy Banks (voting members)
e Planning Staff: Amber Curling, Hunter Munro (ex-officio)

Motion to approve the UDO membership appointments as presented.

RESULT: PASSED
MOVER: Jason Banks
AYES: Jason Banks, Troy Leary, Randy Krainiak, Sissy Aydlett, Tiffney White

ITEM 9. CONSENT AGENDA

A. BOC Meeting Minutes of January 5, 2026 — Herein incorporated by reference; available for public inspection in the
County Clerk’s office and via the County website.

B. Budget Amendments

2025-26-BAN3 2025-26-BAN3S
CAMDEN COUNTY BUDGET AMENDMENT CAMDEN COUNTY BUDGET AMENDMENT

BL LT ORDAINED by the Governing Board of the County of Camden, North Caroling BE IT ORDAINED by the Governing Board of the County of Camden, North Caralina
that the follewing ancndment be made to the annual budget srdinance for the fiseal year fhit the following amendment be made to the annual budget ordinance for the fiveal year
ending June 31, 2026, endling June 30, 2026,
Section L. “T'o amend the General Tund as follows: Section L. To amend the General Fund as follows:

- AMOUNT AMOUNT
ACCT NUMBER DESCRIFTION OF ACCT INCREASE _DECREASE ACCT NUMBER DESCRIPTION OF ACCT INCREASE, DECREASE
Revenues Revenues
10330400-435104 FINES & FORFEITURES F105.00 10330619-435105 EMS Fees $2750.00
Expenses Expenses
105100-557000 SHERIFF'S MISCELLANTOTIS $105.00 106190-510000 EMS Iraining 8275000
This Budget Amendment is made (o appropeiate funds received from an Order of This Budget Amendment is made (o appropriate funds received from College of the
Dispasition of Physienl Tividence thnt was issucd by the Clerk of Court to the Sheriff’s Albemarle per the Agreement with Camden County EMS,

Office. Vehicle was sold through Govdesds and Sheritf is eligible to get reimbursed for fees
incurred. This will result in no change o the Contingency of the General Tund.

This will result in e change to the Contingency of the General Fund, Halance in Contingency $20,000.00

Balance in Contingeney $20,000.00

Seetion 2. Copics of this budget amendment shall he furnished to the Clerk to the

Section 2. Copies of this budget amendment shall be furnished to (he Clerk to the Adopted this 2° day of Februnry, 2026.
Governing Board and o the Budget Officer and the Finance Officer for their direction.
Adopted this 2% day uf Februsry, 2026, P .

L b

[E T R Clerk (0 Board of Commissioners oard of Commissioncrs

Clerk to Board of Commissioners /.~ Chaly, Board of Commissinncrs

Camden County Board of Commissioners
February 9, 2026



2025-26-BAD3I6

CAMDEN COUNTY BUDGET AMENDMENT

BE FI' ORDAINED by the Governing Tuard of the County of Camden, North Carelina
that the following smendment e made to the anwnal budget ordinance fo
ending June 30, 2026,

¢ fiscal year

Seeliun 1. To amend the General Fund as follows:

AMOUNT
ACCT NUMBER DESCRIPIION OF ACCT INCREASE _DECREASE
L0330619-402002 1M Inswance Proceeds $1142.02

Expenscs

106190-533000 EMS Supplics $1142.02

u NCACC for the

This Budget Amendment is made to appropriate funds received 1
purchase of Body Avmor to Supplies (o purchase additional supplies.

This will resultin 10 change 1 the Contingeney of the General Fund,

Balanes in Contingency $20,000.00

ihed to the Clerk to the
ance Officer for their dire

Section 2. Copies of this budget amendment shall be fu;
Governing Toard and to the Budget Officer aud the
Adopted this 27 day of February, 2026,

ol

Clerk to Board of Commissioners

202526-BA03T

CAMDEN COUNTY BUDGET AMENDMENT

of the Connty of Camden, North Carol
e anmual budget or e for the fiseal year

Scction 1. To amend the General Fund as follows:

AMOUNT
ACCT NUMBER DESCRIPTION OF ACCT TNCREASE _DECR]
Revenues
104930-503000 Tnspections PT Sal $17,000
104000-503 Planning I* fes £ 7,000
184930-502000 Tnspections FT Salaries $10.000

from Part-time
u contruet Tnspeetor 4

1 Amendment is made to appropri
time Inspections salaries to cover salary for by
New Thigh School project.

ming and Tull-
inspect the

e fund:
i

This will result in no change to the Contingency of the General Fuad
Balance in Confingency $20,000.00
s of this budget amendment shall be furnished to the Clerk o the

Board and to the Budget Officcr and the Finsnce Officer for their direction.
Mlupud tl\w 2% day of Febrnary, 2026.

of Commissioners  (__—~Chair, Board of Commissioners

2025-26-BA038

CAMBEN COUNTY BUDG

AMENDMENT

BE IT ORDAINED hy the Gove Board of the County of Camden, North Carolina
that the fallowing amendient be made to the annual budget ordinunee for the fiscal year
ending June 30, 2026,

Section 1, To an

General Fund ns follows:

AMOUNT
ACCT NUMBER CRIPTION OF ACCT REASE__DECREASE
Revenues
10300400-439900 Fund Tralamee Appropristed §61.600
Fap

1051 Animal Control Shelter Exp $61.600

This Budget Amendment is made to appropriate funds fro
to Auimal Control expenses to enver the contract for serviees th

nd Ralance Approprinted
ugh Pasquotank County.

“This will result in o change o the Contingency of the General Fund.

Balance in Contingeney $20,000.60

ished to the Clerk to the
nee Officer for their direetion,

Section 2. Copies of this budget amendment shall be fu
Governing Board and to the Budget Officer and the Fi
Adopted this 2' day of February, 2026,

fedhtan, (W0 (G

I 10 Board of Commissinners (-~ Chair, Board of Commissioners

2025-26-BA0G)

CAMDEN COUNTY RUDG!

" AMENDMENT

BE IT ORDAINED by the Gove Troard of (he County of Camden, North Carolina
that the following amendment he made to the annual budget ordinance for the fiseal year
ending June 30, 2026,

Section 1. To amend the General Fun, follows:
AMOUNT
ACCT NUMBER DESCRIFITON OB ACCT INCREASE _DECREASE
Revenues
Expenses
106190-554000 Insurance & Bonds 535,580
106190-553000 Dies & Subscriptions 817,925
106190-531000 Clas & Ol 17,923

This Budgel Amendment
& Oil to Insurance & Bong

ade o appropr
Costs of Lusw

¢ Tunds from Dues & Subseriptions and Gax
cc Were higher than expected.

This will rosult in no chang to the Contingeney of the General Fund

Balance in Contingency $20,000.00

Section 2, Copies of this budget nmendment shall be furnished to the Clerk to the
Goverming Thoard and to the Budget Officer and the Finance Oficer for their direction.
Adopted this 2 day of February, 2026.

Clerk to Board of Commissioners Chiir, Board of Commissioncrs

2025-26-BAIL

CAMDEN COUNTY BUDGET AMENDMENT

BE IT ORDAINED hy the Governing Board of the County of Camden, Nor
that the fullowing amendment be made to the annual budget ordinance fo
ending June 30, 2026,

Carolina
1 ycar

Section I Tw amend the General Fund s follows:

AMOUNT
ACCT NUMBER DESCRIPIION OF ACCT INCREASE, DECREASE
Revenues
1030900439900 nd Ralauce Appropristed $4,518.39
Expenses
103100-366000 Capital Outlay — Inventory 5451839
s Budget Amendment is made to appropriate Fund Balance Appropriated that was

veccived during last yea

m Department of Public Safety that had nut been spent fully

This will tesult in no change to the Contingency of the Genersl Fund,

Balance in Contingensy $20,000,00

to the

Seetion 2. Copics of this budget amendment alml IJ«, rm mvhml to the Cle
‘inance Officer for their direction.

Governing Tioard aud fo the Budget Officer
Adopied this 2 2026,

|t L.L

Clerk tn Buard of Commissioners

2025-26-BA0IL
CAMDEN COUNTY BUDGET AMENDMENT
BE I'T ORDAINED hy the Gaverning Bonrd of the County of Camden, North Carolins

that the following amendment be made (o the annual budget ordina flseal yenr
ending June 30, 2026,

Section L. Ta amend the Ge

eral Fungl as follows:

AMOUNT
ACCT NUMBER DESCRIPTION OF ACCT R DECREASE
Revenues
Lixpenses
307100-574000 RO Plant Capital Outlay $24,8400.00
307200-574000 Distribution Capital Ontlay S28,540.00
This Budget Amend y frons the RO

cnt is made to approprinte funds from Capital Outl
Plant to the Distriby leetions to integrate the Sonth Mills Water Tank & Hooster

Pump Station with o

This will resull in no change to the Contingeney of the Generul Fund,

Belance in Confingeney 520,000,008

dget amendment shall be furnished to the Clerk to the
Budgel Officer and the Finance Officer for (hek

Camden County Board of Commissioners
February 9, 2026




C. School Budget Amendments

Budget Amendment
Camddien County Schools Administrative Unit
Stale Public School Fund

The Cameen County Board of Education ot 4 mecting on the #% day of Jumuary 2026 possed the
following resolut

e it esolved that the followi b ade tu the Budget Resolution for the fiscal
‘year ending June 30, 2026,

Codo Number escriplion of Cude Amount
Tnuieose Decreasc

5100 Regulr Insiructional Services 134853

3800 Schuol-Dused Support Servicos 2497

6600 Financial & Human Resources 21,281.87

oopunation

Total Appropriation in Current Budget 5 2022534853

Amount of Increase/Decicas ol

Above Amendment I mes5aT
Total Appeapristion in Current Améided
udel $ 2024800380

[Fussed by majority vote of the Board of “We the Buard uf County Commissioners of
icucation of Camden County on the 8" day | Camden County hereby approve the clianges
ol January, 2026, in the County School Funds Budget as

indicated abave, and hurve mad entry of these
whanges on the minutes of said Board,

i 48 dayof e pruacy 202
e i .

ﬁmunrmumnu Ghiiraniii, Toard of Ge
A o

7

7 N
bod LY JF RTINS

ity Comumissioners

Budgel Amendment
Camden County Schools Administrative Unit
State Public Schoal Tund

The Camden Caunty Board of Education at a meeting oo the 8* day of Junuary 2026 passed the
following resolution.

D il resolved that the following amendments he made o the Budget Resalution for the fiscal
year cuding June 30, 2026,

Code Number Description of Cods Amounl

Tncrease

5100 Regulur Instrvctional Servives 13,153.00
5200 Special Populalion Servives 144,000,000
6100 Support & Deselopment Service 725,00

tion in Cutrent Budget § 20,062,470.53
ease/De

Total Approp:
Amount of Tne

bove Amendment
Totul Appropriatinn in Cusrent Amcaded

+ 16287800

S 20,225,348.53

Passed hy majority vote of the Board of "We the Board of Caunly Comimissioners of
Liduculion of Camden County on the §% day | Camden County hereby approve the changes
f Tanuary, 2026 i the County School Funds Budgst as

indicatexd abuve, and have mads entry of fhese
changes gn the mrinutes of said Board,

this dayof __Februpay  20dlp .
e

BT e
=7 [
Gm:llah Boand of Fducation

>

n
[/

,

D. Pickups, Releases & Refunds

NAME REASON

Ronda Elizabeth Pl

[Andrew Paul Wood Turned in plates - refund Pick-up 23826
$546.43 |s7e01732

Robert Keith Marchbanks plates - refund ick-up 23822
$118.04 88450394

Boyce Edward Porter Turned in plates - refund Pick-up 23821
$152.82 73622686

Lee Edward McElhiney Tumned in plates - refund

Pick-up 238218

$161.79 65745344

Kathy Ann Partain Turned in plates - refund Pick-up 23810
75515458

Kathryn Williams Leary Deferred taxes - Pickup Pick-up 23855

$1,823.49
Robert Lee Tillery Turned in plates - refund Pick up 23830
$130.79 79074641
Robert M. & Gale R. Perry Release of solid waste fee Pick up 23832

$100.00
4e€
Please attached 36 parcels
Camden County Multiple accounts || Solid waste d ips SM, CH, & SH__ | Pickup 25169
P.O. Box 190 $3,600.00
Camden, NG 2721

E. Tax Collection Report

Tax Collection Report
DECEMBER 2025
Day Amount Name of Account Deposits | Simplify -23 | PSN-69
s 3 s
T — Sliph 1 &7 06,2341
2 685.
175.
3 6,
1 (efund - S3642.92_ SIp o6 &7 FLXTERT . — I =
5 Refund —S619.02 979.
5,623.04
735348
] 94,005.. ShipH9 & 10 94,005.52 [ —
[] 86,476 T86,476.21
9.922.58 [P'SN - Refund - S13.81 9.922.58
10 35,134.77 3513477
1 30,040.67 39,049,67
n 180,301.98 [Refund - $101.36 180,301.98
15,104.13 15,104.13
15 110.612.52 E1T&TH 110,612.52
i6 77,856.49 Fi9 &0 77,856.49
17 49,108.83 49,108.83
499.999.80 499,999.80
21.615.30 2161530
18 237743 42,377.43
— 51,963.89 W Refumd - §2.38 54,063.59
T.395,738.90 | Refund - 57,634.35 T.395,738.90
9 39,906 39,906.06
1600702
2 #3684 37 309,520.94
Gver - 520,00 §28 829 126,351.26
1098418
Refund - .63 8,057.47
23 Refund - 51500 75,633.64
14,344.00
Refund - S0.01 70933,
FI] Refund -S0.02 __ Slip # 32,33 & 34 74,717,
Refund - S50.83 Ship 6 35,36,37 & 38 236,781
Refund - 36, 189,50 09,366
30 Siip #a041, & 43 204,925
[Rofund -55,421.07 1.817.290.
31 Refund -52.21 He45 & 4G 183,812,
10,392.
Rofund - 5624046 591,640.90
X 2,163.79
32.519. ;o] |
69.236.28 [PSN -Refund - $1.74 - ,236.28
- by Tnnes-S76.28-1209/25 -
person-5200.00-12/22/25 -
icn (e py- S1512.87- 12724725
[Tafals Collections 5 J14.643.35 ST048.912.08 [ § 116.197,57 [ ST49.533.70 |
[Tolal Bk Deposits Ad64335 —IS7314.643.3:
Land Transfer/PSN
Refund ] (30,035.61)
] 20.00)
s 7,284,587.74
jtted By: (’ji\a’_.ﬁws/'}}/\ dogrsn bate -y
Approved By: Ly 2T Date 29/ 2028

10

Camden County Board of Commissioners
February 9, 2026



F. Tax Refunds Over $100

11

hCS Tax System
10/27/25 14:35:16

REFUNDS Over

Refunds to be Issued by Finance Office

$100.00

CAMDEN COUNTY

Page i
Refund${ Remit To: Referenca: Drawer/Transaction Info:
1,502.29 MARCELLO, ANTHONY 2025 R 02-8934-01-26-5455.0000 20251003 1 288214
109 BUNSET AVENUE R181960/25 PD BY INNES & INRES
CAUDEN ne 27921
313.00 THOMPSON & PUREZA, ATTN WENDY 2025 R 01-7090-00-07-1462.0000 20251006 23 286230
101 W MAIN ST OVEREAID R176550/25 BY §313.00
ELIZABETH CITY NC 27909
1,815.29 Total Refunds
.
i oo S . (eQeonzan, Q-7 - 87
Submitted by £ D . ? Date_| /
Iisa S. Anderson, Tgx Administrator Camden County
Approved by Date
S | Chair Camden County Board of Commissioners
REFUNDS OVER' $100.00
ACS Tax System CAMDEN COUNTY
1/22/26 14:51125 Refunds to be Issued by Pinance Office Page 1
Refund§ Remdt To: Reference: Drawer/Transaction Info:
113,93 BRIARWOOD FOREST PRODUCTS INC 2025 R 01-7081-00-60-9534,0000 20260105 2 291023
PO BOX 211 PAID R176103 TWICE
SOUTH MILLS NC 279760211
615.48 CORELOGIC CENTRALIZED REFUNDS 2025 R 01-7989-04-81-6832.0000 20251218 2 290065
PO BOX 9202 OVERPAYMENT -~ R-~175842-2025
COPPELL TX 750199760
5,298,032 CORELOGIC CENTRALIZED REFUNDS 2025-OVERPAID-R-182058/183110 20251218 2 290072
PO BOX 9202 OVERPAYMENT-RL82058 & R183110-
COPPELL X 750199760
1,720.05 CORELOGIC CENTRALIZED REFUNDS 2025 R 01-7071-00-97-7045.0000 20251218 2 290150
.0, BOX 9202 R181121/25 PAID BY GUNTHER
COPPELL TX 75019
6,189,50 CORBLOGIC CENTRALIZED REFUNDS 2025 R 01-7071-00-85-7347.0000 20251229 2 290570
P.0. BOX 9202 R178746/2025 & R179504/2025
COPPELL TX 750199760
2,603,52 CORELOGIC CENTRALIZED REFUNDS 2025 R 02 8936 00 59 B342 0000 20251230 2 290572
P.O. BOX 9202 R179874/2025
COPPELL TX 750199760
2,738.45 CORELOGIC CENTRALIZED REFUNDS 2025 R 02 8935 01 46 4456.0000 20251230 2 290655
PO BOX 9202 OVERPAYMENT - R-78401-2025
COPPELL TX 750196760
2,919.27 CORELOGIC CENTRALIZED REFUNDS 2025 R 02 8916 00 95 1533 0000 20251231 2 290691
PO BOX 9202 OVERPAYMENT - R-179842-2025
COPPELL TX 750199760
3,321.19 CORELOGIC CENTRALIZED REFUNDS 2025 R 01 7998 00 48 5432.0000 20251231 2 290704
PO BOX 9202 OVERPAYMENT - R-177370-2025
COPPELL X 150199760
101.36 MILLER, BERNICE 2025 R 01-7989-04-81-1240,0000 20251212 1 2B9869
1369 NORTH 343 OVERPAID R 0177190/2025
SOUTH MILLS NC 27976
100.00 PERRY,RROBERT M, & GALE R, 2025 R 03-8971-00-79-2001,1000 20260122 99 291327
1433 SOUTH 343 SOLID WASTE FEE PAYD ON LAND
SHILOW NC 27974
490,26 RENEWABLE GREEN INC 2025 p 0003604 20260105 2 290981
149 LILLY ROAD ALREADY PD. R177525 & R180033
SOUTH MILLS NC 27976
26,291.83 Total Refunds
aax
Submitted by bg\b(\ov 3, Oundas o~ Date -3 -d(s
Lisa S. Anderson, x Administrator Camden County
Approved by - Date 02"?‘35
Jason Panks, Chair Camden County Board of Commissioners
G. Vehicle Tax Refunds Over $100
North Carolina Vehicle Tax System
Pending Refund Report
: * petanry [siconiory] ) hddvess 21 e S e L mankactton ] ST ekl | Greate | Muthondzation T T i
Payee Hame | “ouner | gunen | MddCess A [ Address 31 T Tt Bl o, o oStatus, L EEEERON Refund ”"““":1',‘",: Reason | - Date “Date " Jurdisdiction i Type: TONE
KIGHT, KIGHT,  |KIGHT, |7638 § 2;;“:: "2‘:2:}:“ on |t 1843 |rax | ($13a.44)|
TANIA TAHIA PRESTON  |SANOY HOOK o Proration BAS2150 |AUTHORIZED|235751598 Lo B 10/13/2025| 18/20/2025 I ( 4) (:
NC 27973 8111 HRDE0558733- Sucrender . b ! N
e JMEMIE MR L . ~ S e 000000 § : efund; (., ;-:3136,28]
HDRSE (BOiSEr 205 HOLLAND |CAMDEN, NC . s due :o pr:ratlin on |Tag 1843 1A “‘3“'45) . ‘O'OM (3348:45)
NATHANIEL !SU(\::HIEL 27021 Proration KD8587 |AUTHORIZED (235277894 i1l HBDBA93RG3- sunrender 10/3/2025) 15/:3/2253 TAX
A st ks o & . R 1114 A LR 1 i
PASQUOTAIK |* ELIZABETH HRediel*- i
COUNTY TAX PO BOK erry, ne |MAIUSERNt |0 g iaazes [Hiaas2  |AuTHORTZED |23576084g  [OB0BRated due to f:"‘“"‘“ °F | 10/14/2025
DEPT i 586 27907 »>= $100 h%ﬁ . Rcm ounty
e T T RSN NUSSSSSS— Jp——— . 0e e ————t RE Ratﬁﬂ#ﬂtﬂﬂii FEEUST-NE W
PRENTICE, |PRENTICE, souTit 1843
PREWTICE, Iaiton  [suemary (212 ROBIN lyriis, ne [proration [co8szeeaaz{Lcrods [AumiioRizeD|oseazaqzs  [OU° tO proration on Tag 10/24/2625] 31.'6/2025[
ALTON WYHAN LvMan BRIOGET R 27976 Bi11 #OOB5266242- Surrender
IO N S 2074000000, "
RUSSELL,  |RUSSELL, |RUSSELL, |537 NC [ &%iﬂ:':’ Eg:?z%%:ﬁ ) e 1
REGIIA REGINA  [BYRON  [HEGHKAY 343 g fon [00B3304756 AUTHORT 020 | 10/21/2025|  10/24/2025)2
2921 D111 HOOB3304756-  |Surrender '
JORDAN L J?%DMI KEVTH N b ﬁg%ﬁ“m&ﬂ‘QP@’ﬁ“ I |
SHELYON,  |SHELTON, 182 south bt pr:mﬁ:n i
RHONDA RHONDA MILLS, NC [Proration |@058263042 HFX3931 |AUTHORIZED|235277914
ARNES BARNES R0 97076 Bill #2058269042- |Surrender
DARNES  __|DARNES s R RN (S I _lomea-z020-00m0-00 1. L

Dat

e 1S HTLS

Submitted by %KE){M\S v @/\0{8 r3on

Lisa S. Ande?son, Tax Administrator Camden County

Date,

4-9-3p

PP

by §
Jasoﬁrﬁsfcﬁlr Cam%En'Cﬁuﬁw Board of Commissioners
-

Camden County Board of Commissioners
February 9, 2026
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North Carolina Vehicle Tax System
Pending Refund Report
: Primary  secondary Rafund Plate Transactien Refund Create Tax Lavy Interest Total
Payea Hame ner ownar Address 1 Addrassa T MU yghgp SERWE if “::l‘:::"u:]’::::::‘::z_ Reason  bate  Jurdsdlction Typa "B ehanga  Chongo
SLATHAM, LATHAM, IHILLIANS, | H i H 4 i { g H ! 11843 TAX ($164.47))  ($8.23)0 ($172.70)
“CHRISTOPHER 'CHRISTOPHER INICOLAS —ﬁgnm w ﬁggf“' Ne ‘_"‘”:isz”"‘iomss:sns PKT158G PENDING 239582728 Lo pustnent o0 imiMitry! 12/31/2025'3 FAX | ($2.25))  (§0.11)F  ($2.36)
J0HH oI IRODERT = i ! | 1 s ch | $175,0
v | i i i : j 12025-2025-0008-00 | ' Rafund 106
— (%0&.;5 . @K(ﬁw an Date - LA
Lisa S, Anderson, Tax Adminlistrator Camden County
Approved by, Date  ate A *9’9? b
Jaso, a/nk‘.r, Chair Camden County Board of Commissioners
N "
North Carolina Vehicle Tax System
5
Pending Refund Report
REFUNDS OVER $100,00 JANUARY, 2026
T  pedmany UL LA T S T Refund, ] TR UL Tpansaction | kT -] Authorizatis
Payae Name ] i it =3 " L : ) - By i i + il 4 R
yae Name . % owner sAddress 1 o addrass 3.4 Tqype ] (ML, Starus i 5 hiy i) Refund Descrdption | oason i ate i Date H1 Jund
Kefund benerated due 1'343
MARCHBANKS,  |MARCHBANKS, 144 LAUREN  |CAMDEN, NC . — to proration on Bill |Tag 263 |
CORERT FEtiT [RoREnE XEia T S Proration (0088450394 |CAK7O15 |AUTHORIZED (248695622 | i o O 0 P | B | /2172026 1/22/2026|3
7825-0000-00
SOUTH tE!Unﬂ :;ET‘EEEGB:;; L 1843
MCELHINEY, MCELHINEY, MCELHINEY, (180 " . 5 e o proration on ag
S ShvenD ||LEE ke i fere ionsesHoE b h?l;;;z, NC  [Proration 0065745304 |JES7384 |AUTHORIZED |24e605530 | o BPle PO0 P | B e | 142172026 1/22/2026]1
3 024-0000-00 H
PARTAIN PARTAIN PARTATN, |, 1sianp  [SOUTH tﬁfﬁzgpgﬂﬁﬂaﬁﬁ%?ﬁ Tag A5
, B ’ .
el ?}I((I;:IJI\:'.!JR D l;?;;? NC  [Proration |@e75515458 |VCC3167 |AUTHORTZED |ade60sass | o BIOVEEEn 0 FEEn T8 | 1/21/2026 1/22/2925}
: #226r8°888%cea aue |
PHILLIPS,  |PHILLIPS, ‘ ! 1843
RONDA RONDA 268 COUNTRY |CANDEN, KC oo avion [0072804825 [Kceosos [peNomiG  [200772106  |E0 Proration on Bill |Tag 1/22/2026
R CLUB RD 27921 10072844825-2024-  |Surrenden
3 T 238820 e aue [1843
PORTER, PORTER, i CAMDEN, NC . g to proration on Bill |Tag
BOVCE EDHARD |BOYCE EDWARD nIGHlJAY EZEN ooy Proration 0973622686 (KAVAG28 |AUTHORIZED | 240695610 | o bod) ool oo P00 | 08 o ten | 112112026 1/22/2026|1
2025.-0000-00
Ketuna Generated due
TILLERY, TILLERY, 107 MARLAS  |[CAMDEN, NC to proration on Bill [Tag g
ROBERT LEE  [ROBERT LEE WAY 27921 Froration 0076074641 \73NODY (PENDING 1240772206 |y 0070070641-2025-  |surrenden | /222926
L BRIRSE:Bacna aue
1OOD, ANDREW [WOOD, ANDREW 2 138 LAUREN |CAMDEN, NC |Adjustment 5 A to adjustment on e
AL BauL STEPHANIE |- Pl s f1pp 0087601732 |LLAGASB |PENDING |2d07722e8 |9 TCLCOEE T wilitary | 1/22/2626
2025-2025-0000-00
Submitted by_{ 5 N S. MMM Date =L 3~0C
Lisa S. Anderson, Tax Administrator Camden County
=
-
W/
Approved by = Date 02 'q’alq %
ol
@] anks, Chair Camden County Board of Commissioners
Page 1of 2

H. Settlement Agreement

SETTLEMENT AGREEMENT
This SETTLEMENT AGREEMENT (“Agreement”)is entered into by and between Allied
Properties, LLC and Justin Matthew Old (collectively “Allied”) and the County of Camden,
North Carolina (“County”) (collectively, the “Parties™).
RECITALS

‘WHEREAS, Allied submitted a prelimi

'y plat application (the “Preliminary Plat”) on
July 28, 2023 for a 149-lot residential subdivision, Wharf’s Landing Phase II (the “Project”),
located on Camden County Parcel Identification Numbers 0170800047250550000 &
017080006820610000 (the “Property™). The Preliminary Plat proposed to use septic systems for
all lots and included septic permits approved by Albermatle Regional Health System (“ARHS”)
in 2022 (“2022 Septic Permits™). After extensive collaboration and review by the County, the
Preliminary Plat was approved on November 4, 2024 with connections to County sewer;

WHEREAS, in June 2025, Allied submitted construction drawings (“Construction
Drawings™) that reflected sewer connections for all lots. The Parties evaluated the feasibility of
sewer connections for the Project and based on correspondence with the County, Allied obtained
an updated septic permitting letter that addressed all lots (“2025 ARHS Permit Letter”), and closed
on the Property on August 28, 2025;

WHEREAS, on October 2, 2025, Allied submitted amended Construction Drawings that
reflected individual septic systems for all lots

WHEREAS, on November 21, 2025, the County Planning Director issued an
interpretation pursuant to Camden County Unified Development Ordinance (“UDO™) § 2.3.15 that
concluded (1) half acre lots are not permitted with individual septic systems pursuant to UDO
§ 6.5.2.D because individual septic systems per require a minimum of 1-acre lots in the Suburban
Zoning District, and (2) approving the Construction Drawings with septic systems is a major
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amendment of the approved Preliminary Plat under UDO § 2.2.16.B, which shall be reviewed and

in with the and standards

for the original
Preliminary Plat approval (the “Determination”);

WHEREAS, Allied submitted an Appeal Application on December 5, 2025, requesting an
appeal of the Determination in accordance with N.C. Gen. Stat § 160D-405(d) and UDO § 2.3.15,
which allows appeals of administrative interpretations to the Board of Adjustment (“Board of
Adjustment Appeal”);

WHEREAS, Allied contends the appli

ble UDO p are ambi The Parties
agree that it is in their mutual interests to avoid the expense and inconvenience of litigation and to
compromise, settle, and resolve all claims and disputes regarding the Determination; and
WHEREAS, the Parties desire to settle this matter on the terms and conditions set forth
below.
NOW, THEREFORE, for the consideration set forth herein and for other good and
valuable consideration, the adequacy and sufficiency of which is hereby acknowledged and

received by the Parties, Allied and the County agree as follows:

1. Recitals. The above recitals are true and correct and are incorporated herein by

reference and made a part of this Agreement and the terms and conditions hereof.

2. Future Approvals. The Parties will work together in good faith on all future plan
and permit submissions and approvals for the Project, including, without limitation, construction
drawings, building permits, and certificates of occupancy, and the County will not unreasonably

withhold, condition, or delay approval of those sut

The Parties ge the
construction drawings subject to this Agreement and for County’s review will include traditional
septic on ¥ acre lots and will deviate from approved plans to accommodate that infrastructure, but

will otherwise comply with the approved preliminary plat.

Page 2 of 9
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3. Construction Drawing Approval. The Parties agree to the following review and
resubmittal schedule for the Construction Drawings and will use their best efforts to comply

therewith:

=

December 31, 2025: Allied to resubmit Construction Drawings showing
septic systems, updated stormwater map to reflect septic drainage, and
ARHS permits, which are comprised of the 2025 ARHS Permit Letter and

the 2022 Septic Permits.

-3

. January 15, 2026: County staff to issue full review comment letter. County

staff’

iew does not include review by County engineer.

e

January 31, 2026: Allied to respond to outstanding comments and resubmit

Construction Drawings, i applicable.

a

. February 15, 2026 or two (2) weeks following the receipt of final required
submissions from Allied and the County engineer, whichever shall last

occur: County staff to issue Construction Drawing approval letter.

b4

If additional review cycles are necessary, the parties agree to one additional

review cycle each, which shall follow the two week schedule.

-

The Parties acknowledge the County engineer is an independent contractor
and the review cycles set forth above may need to be adjusted and agree to
do so as necessary, due to the engineer’s availability to review Allied’s
submissions,

4. Board of Adjustment Appeal. Upon issuance of the approval letter for the

Construction Drawings, whichever is later, Board of Adjustment case is

deemed withdrawn with prejudice, and the Parties acknowledge and agree that all matters

regarding that appeal and Determination shall be deemed resolved by this Agreement and approved
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Construction Drawings. If the County fails to approve the Construction Drawings, this agreement
is void.

5. No Admission of Fault or Liability.

This Agreement reflects a settlement of a disputed claim. As such, the execution of this
Agreement is not to be construed as an admission of any fault or liability or violation of any federal,
state, or local statute or regulation, any common law, or of any duty owed by any party hereto to
any other, each party having denied any such liability. As stated above, the consideration and
mutual promises offered herein are offered solely to avoid further dispute.

Nothing in this Agreement shall serve as an assumption of liability by the County for the
design, functioning or maintenance of the proposed septic systems. Specifically, the County does
not assume and specifically disclaims any liability, related to the design, functioning, or
maintenance of the septic systems proposed by Allied. All septic permitting is subject to the
authority of ARHS and any and all septic system issues, failures, or other liabilities associated
therewith are the sole responsibility of the landowner.

No section of this Agreement is intended to create a waiver of County’s rights and
privileges as a sovereign entity.

6. Authority. The undersigned aver that they are fully authorized and empowered to

enter into this Agre t. The Parties

and that they have a right to rely
on and have justifiably relied on one another’s representations of authority.

7. Complete Defense. This Agreement shall be treated as a complete defense to any
legal, equitable, judicial, or administrative action that may be brought, instituted, or taken by any
of the Parties against any other party to this Agreement arising from any matter or claim as set

forth herein.
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8. Governing Law. Any and all aspects of this Agreement, including, but not limited
to, its construction, interpretation, and enforcement, shall be governed by the laws of the State of
Notth Carolina.

9. Entire Agreement. The Parties hereby confirm that this Agreement shall not be
subject to any claims of mistake of fact, that it expresses the full agreement and the complete
settlement of the Parties with respect to claims regarding the Determination, that it is intended to
avoid litigation, and that it is to be final and complete. The Parties agree that there is absolutely
no agreement or reservation not clearly expressed herein.

10,  Review of A . The Partics ack ledge and represent that they have

carefully reviewed this Agreement and consulted with their attorneys, that they have entered into
this Agreement freely and voluntarily, and without reliance on any promises not expressly
contained herein, that they have been afforded an adequate time to review carefully the terms
hereof, and that this Agreement shall not be deemed void or voidable by claims of duress,
fraudulent inducement, deception, mistake of fact, or otherwise. In addition, the principle of
construction whereby all ambiguities are to be construed against the drafter shall not be employed
in the interpretation of this Agreement. Instead, this Agreement shall not be construed for or
against any party.

11.  Counterparts. This Agreement may be exccuted in any number of counterparts,
each of which when so executed and delivered shall be an original, but all of which shall constitute
one and the same instrument. This Agreement may also be executed by facsimile or PDF
signatures, which facsimile or PDF signatures will be deemed for all purposes as otiginals. The
Parties acknowledge and agree that counsel of record for the Parties may sign this agreement on

behalf of their respective clients.
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2. A di This Agr t may not be ded or modified except in a writing

signed by the Partics.

13.  Cooperation and Additional Documents. In exchange for the good and valuable
consideration set forth herein, the Parties agree to enter into any other instruments necessary to
effectuate the terms and intent of this Agreement. The Parties will do all things reasonably
necessary to effect the terms and intent of and to secure the performance of all obligations under
this Agreement, including the amendment, execution, and delivery of additional documents.

14, Assi and Assigns. This Agreement shall be binding on the

Parties and on theit respective successors and assigns.

[SIGNATURES ON NEXT PAGES]
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IT IS SO AGREED, e —

This Agreement is entered into by the following parties: ‘/{

T
Justin Matthew Old
Allied Properties, LLC
Date: z - ~2~f

By:/ = (sign name)
By: Justin Matthew Old

SIGNATURES CONTINUE ON NEXT PAGE
Its Managing Member

Date: Z°70°%

SIGNATURES CONTINUE ON NEXT PAGE
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County of Camden, North Carolina
- 7

( By<Dr. Jason Banks, Chair

Date: (,73/09/%QQ
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Motion to approve the Consent Agenda as amended.

RESULT: PASSED

MOVER: Tiffney White

AYES: Jason Banks, Troy Leary, Randy Krainiak, Sissy Aydlett, Tiffney White
ITEM 10. COUNTY MANAGER’S REPORT

County Manager Erin Burke included the following in her report to the Board:
e American Revolution Experience Exhibit Preparations, Reception and Field Trip Volunteering
Webinar to support Cyber Security Grant
Biweekly High School Construction Meetings continue
Animal Control transition from Sheriff’s Office to County Manager
Pasquotank River Modeling meeting
SHIIP Program Meeting
School Funding 101 NCACC webinars
Camden Lakes capacity review
Minister’s Advisory Council meeting
Tourism Development Authority Meeting
Road Widening Coordination meeting for High School project with NCDOT
Camden Economic Development Commission meeting
Jail Board meeting
Treasure Point progress meeting
EMS Banquet
Quasi-Judicial Hearing process review and meetings

Camden County Board of Commissioners
February 9, 2026



MLK Unity Walk

Mid-Year Budget Reviews

Met with Chris Woelkers with Congressman Don Davis’ Office
Capital Projects Quarterly Review meeting

Currituck Chamber of Commerce Legislative Round Table
Annual Board Retreat — Friday, 9 AM @ Taylor’s Oak Restaurant
New High School Video Update

ITEM 11. COMMISSIONERS’ REPORTS

Commissioner Aydlett
e EMS l-year anniversary on February 15"

o Attended NCACC District Director’s Meeting in Winston-Salem
e Attended High School Steering Committee Meeting
e Attended MLK Day Program
e Read to students at Grandy Primary -100" Day of School
Chair Banks

e Attended Legislative Roundtable

e Attended American Revolution Experience

e UDO Revision Committee — Meeting schedule to soon be established; encouraged everyone to be involved and
engaged in the process.

ITEM 12. INFORMATION FROM OTHER DEPARTMENTS & AGENCIES

A. Financial Report

Fund Year to Date December 2025 FE‘"“""”"-‘ N Z:“g ; 1,680
xpenses 5 10 -
1 General Fund Budgeled Revised Collecliens/Spent : .
Revenues § 23138000 § 26373478 § 13,891,122 ot PUblIc ASSISta nee- TIUSTees . .
Expenses s 25138000 § 28,373,478 § 12,787,448 Hevenues 2 24144 % 8201 4 2588
. Code Enforcement Exgenses K 24,144 § 49,201 § 23,081
= i . s Social Services
2:::::: z :‘gzg s %W Revenues 5 1866647 % 1,703,857 § 532 087
Espenses L) 1666647 § 1,703,897 § 713,227
= ::’m[:ﬁum Enhancement X oo . s s Joyce Creek Drainage District
Expmes' ; . ;‘0 s P, Revenues s 44675 $ 47,263
- 5 = e Expenses s 44675 $ 5,718
1 :3:::?"‘ Development Authozlty se1s0 & P - ss Ferebee Courthouse Trust {5pent on Courlnouse Roor)
Expenses 3 38160 3 10210 3 17:142 2‘"“"“““‘ f 17_2 ;
e el . XOenses 5 T
= ?p'md Litigation Settlement o amams s anot s Dismal Swamp Visitor Center
G 3 avais s o Reverues 5 204480 $ 0,000
! Expenses s 204,440 $ 33,451
= Water&SewerReserveFund . o005 ss  State Boat Ramp Grant
::;z:is z ;:‘;:g s sases Revenues 5 49,118 $ 209
. : Exgenses s 49,118 $ -
= :g:l?: &Sewer Projects s s s 50,406 7o Revaluation Reserve Fund
Expenses 5 1514453 3 " Revenues s 30,500 § 853
L Expenses 5 30,500 $
a0 Camden Water/Sewer District »  Unrestricted Capital Reserve
Revenues s 30387 & 3,007,643 § 1,373,571 R .
Expenses 5 3038723 § 3,007,543 5 1,011,276 :;’""“”"“ M ;2;‘(: ;; : 648,654
) . penses 5 107059 .
o REV':‘:T:[ Swamp Gift Shop - . o 7 School Capital Reserve
Expenses ; a7 l;D $ :2-82/' Revenues 5 2973768 $ 17,190,794
Watersheds " Exgenses s 2,873,768 $ 28,484,608
38-38
Revenues 3 62,339 $ 102,288 Total
Expenses s 62,339 § 2,800 Revenues 5 37209801 $ 35,768,899
« Sh“.oh counhouse Fire Exgenscs 5 37209801 § 38,496,083 § 43,434,451
Revenues 8 545143 § 551545 § 469,841
Expenses s 545145 § 551,545 § 230,956
4 South Mills Fire
Revenues kS 338,784 § 351,889 § 298,810
Expenses 8 338784 § 351,889 % 105,260
so  School Fund
Date Code from Code to Amount
12/5/2025 105000-510000 Buildings & Grounds Training 105000-566000 Buildings & Grounds Capital Outlay $ 1,400.00
12/10/2025 307200-553000 Water Distribution Dues & Scriptions 307200-557000 Water Distribution Miscellaneous $ 250.00
12/10/2025 606000-566000 Visitor Center Capital Qutlay-Inventory 606000-515100 Visitor Center 911 Security $ 800.00
12/20/2025 606000-553000 Visitor Center Dues & Subscriptions 606000-511000 Visitor Center Telephone & Postage $ 210.00

Camden County Board of Commissioners
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B. Library Report

Camden County Public Library

July - December 2025, 6 Month Statistics
MONTH REPORT

Visitor Count 12,213
Materials Check Outs & Renewals 26,002
Libby — Overdrive (magazines, eBooks & audiobooks) 2071
Computer/ Wireless Use 1821/1613
Questions Answered 1675
Children’s Programs/Attendance 110/2658
Teen Program/Attendance 16/108
Adult Programs/Attendance 31/448
Outreach Programs/Attendance 9/32
Study Room Usage/Attendance 178/413
Meeting Room Usage/Attendance 15/164
Days/Hours Open 145/1204
# Items in Collection 24371
Library Card Holders 3,449

1

Comparison by Year
2023-2025

12.000

1,500

1,000

10,500

10,000

10,450
5,500 I
20

3

Attendance

12186 12,

25385

25,350
25200
25050

e}
2024 205 2003 2024 2028

Circulation

26,002

25,422

C. Register of Deeds Report
Camden County Register of Deeds: Ashley Jennings
December
2025 Daily Deposit
DATE NC CHILDRENSNC DOM. |STATE COUNTY RETIREMEN|AUTO FUNL STATE __|ROD TOTAL
TRUST VIO. FUND |REV. STAMPS'REV, STAMPS | TREASURY GENERAL
1201725 - - - - 1.89 11,07 18.60 94.44 126.00
12/02/25 - - 227.36 236.64 5.61 34.76 43.40 292.23 840.00
12103125 - - 102.90 107.10 0.78 3.88 12.40 34.94 262.00
12/04/25 - - 150.43 156.57 4.47 26.06 43.40 224.07 605.00
12/05/25| $ - |8 - |$ - I$ - |$ 078 |$ 388[$ 1240[$ 3494§ 52.00
12/08/25 - - 357.70 372.30 4.37 27.12 31.00 228.51 1,021.00
12/09/25 - - 798.70 831.30 4.98 29.92 43.40 253.70 1,962.00
1210/25 - - 764.40 795.60 447 24.08 43.40 206.35 1,838.00
12/11/25 - - . - 4.05 24.42 37.20 204.33 270.00
[ 122j25 5.00 30.00 1,634.15 1,700.85 8.19 46.04 68.20 388.57 3,881.00
12/15/25 - - 274.40 285.60 2.28 13.01 24.80 111.81 712.00
12/16/25 - - 347.90 36210 3.06 16.89 37.20 146.85 914.00
12117125 - - 709.03 737.97 2.70 16.28 24.80 136.22 1,627.00
12/18/25 - - 632,59 658.41 4.35 2717 24.30 233.68 1,581.00
12/19/25 - - 1,029.49 1,071.51 3.90 24.06 31.00 201.04 2,361.00
12/22/25 - - 1,452.85 1,512.15 9.18 52.45 99.20 451.37 3,577.20
12123125 5.00 30.00 - - 4.20 22.67 24.80 193.53 280.20
12129125 - - 964.32 1,003.68 10.62 65.20 86.80 545.38 2,676.00
12/30/25 - - 1,449.42 1,508.58 7.29 43.63 68.20 366.88 3,444.00
12/31/25 - - 727.16 756.84 | $ 3.38 2077 | §  24.80 176.65 1,709.60
TOTAL $ 10.00 [§  60.00 | $ 11,622.80 [ § 12,097.20 [$  90.25$ 533.36 | $ 799.80 | § 4,525.50 | § _ 29,739.00

Ledger Report Fee Distribution
ASHLEY JENNINGS, REGISTER OF DEEDS

Camden, NC

Name

NC Children's Trust Fund
NC Domestic Violence Fund
State Revenue Stamp
Counly Revenue Stamp
Land Transfer Fee
Floodplain Map Fund
Supplemental Retirement
ROD Automation Fund
Dept Of Cultural Resources
Vital Records Fund

State General Fund

State Treasurer Amount
ROD General Fund

Total Distribution For Period

Cash Total

Check Total

Pay Account Total

ACH Total

Escrow Account Total
Overpayment Total
Total Deposit For Period

Amount
$10.00
$60.00
$11,622.80
$12,007.20
$0.00
$0.00
$90.25
$533.36
$0.00
$0.00
$0.00
$799.80
$4,525,59

$29,739.00

$491.00
$2,388.00
$123.00
$26,737.00
$0.00
$0.00
$29,739.00

Date Range From Monday, December 1, 2025 to Wednesday, December 31, 2025

ITEM 13.

PUBLIC COMMENTS (GENERAL)

16

Pat Watson spoke in reference to the requested Special Use Permit for Camden Fields Event venue. Ms. Watson lives

adjacent to the venue property. She expressed concern in regard to the volume of the music that can be heard from inside her

home that continues until 10 PM during events. Ms. Watson referenced the Camden County Code of Ordinances, 91.05

which states that any commercial place of business that has amplification sound cannot be audible from 75 feet of the device

producing the sound. She strongly requested that should the permit be approved that there be no music played or no

amplification sound outside of the venue building.

Camden County Board of Commissioners
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David Chick included the following in his remarks:
e Questions in regard to recent quasi-judicial hearing and the process; the necessity of the hearing in that the permit
was a two-year permit; will submit questions via email.
e The budget process and how the county prepares a budget in that the State of North Carolina has not passed a
budget; requested commissioners to hold state legislators accountable in regard to a state budget.

ITEM 14. ADJOURN

Upcoming Meetings: Board of Commissioners Annual Retreat — February 13, 2026; 9:00 AM (Taylor’s Oak Restaurant)
Next Regularly Scheduled Meeting — March 2, 2026; 7:00 PM

Motion to adjourn.

RESULT: PASSED
MOVER: Troy Leary
AYES: Jason Banks, Troy Leary, Randy Krainiak, Sissy Aydlett, Tiffney White

There being no further matters for discussion Chair Banks adjourned the commissioners’ meeting and convened the South
Camden Water & Sewer District Board of Directors.

South Camden Water & Sewer District Board of Directors

Consideration of the Agenda

Motion to approve the agenda as presented.

RESULT: PASSED
MOVER: Tiffney White
AYES: Jason Banks, Troy Leary, Randy Krainiak, Sissy Aydlett, Tiffney White

Public Comments — None

A. Monthly Report — Chas Sawyer

South Camden Water & Sewer Board
Monthly Work Order Statistics Report
Period: DECEMBER 2025

Water/Distribition | 100%
Sewer/Collection 2 | 100% ‘ 100%
Collections/Distribution
Water line locates | 227
Sewer line locat | 0
Water & Sewer locates same ticket ! . 150
Hydrants tested 5 | 0
New services installed | 0
Water Treatment
Total water treated 17,451,000 gallons |
Daily average ! 562,930 gallons per day (78% capacity) |
Current capacity 720,000 gallons per day |

Waste Water Treatment

South Mills WWTP 12,754 gallons per day | 100 000 gallons per day( 12% Cagacitﬁ? |

[Courthouse Area WWTP | 28,212 gallons per day | 50 000 gallons per day(56% Capacit;

Camden County Board of Commissioners
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SOUTH CAMDEN WATER & SEWER BOARD
MONTHLY WATER STATISTICS REPORT
Work Water /
Orders Percentage Water / Sewer / Water Sewer Sewer Hydrant
Date Submitted | Complete |Uncompleted  |Distrik Collection [Locates |Locates |Locate Flow Test |New Svc
2022
Jan| 20 100% 0% 89 1 96 6 6 0 0
Feb] 108 100% 0% 108 0 73 5 4 o 0
March| 90 100% 0% 89 1 64 7 6 0 1
April] 82 100% 0% 81 i 74 13 4 ) 5
May| 95 100% 0% 94 1 58 11 2 0 1
June| 127 100% 0% 126 1 87 8 4 0 2
uly] 121 100% 0% 120 1 73 13 11 0 1
August] 129 100% 0% 128 1 39 6 5 3 1
Sept] 95 100% 0% 95 1 82 10 4 8 0
oct] 84 100% 0% 84 0 110 8 7 s 1
Nov| 76 100% 0% 76 0 76 s 8 6 2
Dec| 86 100% 0% 86 0 73 1 4 5 )
2023
Jan| 87 100% 0% a7 0 106 12 6 0 0
Feb] 73 100% 0% 72 1 59 7 17 0 3
March| 74 100% 0% 74 0 %2 1 2 5 4
April] 80 100% 0% 80 0 68 2 2 0 2
May| 89 100% 0% 88 1 204 3 7 0 2
June] 90 100% 0% 87 3 20 1 3 ) 1
ly] 65 100% 0% 64 1 54 3 17 ) 0
August| 57 100% 0% 57 0 91 10 10 1] ]
Sept| 63 100% 0% 62 1 5 1 47 0 1
oct| 130 100% 0% 129 1 46 3 ) 2
Nov| 207 100% 0% 206 1 47 9 13 0 1
Dec] 75 100% 0% 75 0 50 10 5 2 1
2024
Jan 113 100% 0% 112 1 25 0 5 o 1
Feb 76 100% 0% 74 2 55 3 15 o 5
March 87 100% 0% 84 3 65 6 30 8 1
April 72 100% 0% 72 0 10 5 65 12 1
May 82 100% 0% 80 2 10 4 46 5 0
June 119 100% 0% 117 2 56 12 12 9 2
July 107 100% 0% 105 2 60 0 15 10 2
August 95 100% 0% 91 4 55 0 23 10 1
Sept 175 100% 0% 173 2 75 1 14 25 1
Oct 136 100% 0% 136 1 52 0 23 15 5
Nov 203 100% o% 201 2 21 [ 55 11 0
Dec 143 100% 0% 143 0 12 0 40 10 0
2025
Jan 153 100% 0% 152 1 26 0 52 113 1
Feb 127 100%] 0%| 127 0 8 0 24 8 2
March 171 100%| 0%| 169 2 17 0 65 5 1
April 154 100%| 0%| 154 0 82 8] 74 0 6
May 160 100%| 0% 158 2 64 9) 9 0 0
June 136 100%| 0% 135 1 81 1 27 0 3
uly 154 100%| 0% 154 0 104 0 22 0 0
August 102 100%] 0%| 102 0 100 0 49 0 2
Sept 211 100%| 0% 211 0 0 [ 158] 0 4
i?c% 191 100%| 0% 181 0 20 0 45 6 5
Nov 144 100% 0% 144 0 0 0 135 0 0
Dec 189 100%| 0% 187 2 227 0 150
SOUTH CAMDEN WATER & SEWER DISTRICT MONTHLY WATER REPORT
month  [active work locates  |new [gallons tap fees total [gallons sewer sewer  |gallons _[sewer sewer
meters orders serv sold collected sold collected cust sold collected cust
meters meters Core meters S. Mills S. Mills
water sewer sewer
S. Mills
2023
January 2,352 87 124 0 24,185,560 $77,001.00 $207,841.11 625,700 $11,788.69 56 189330| $4,045.99 89
Feb 2,362 73 83 3 12,828,862 $16,300.00 $143,633.26 759,740 $8,371.22 57 178400| $4,262.81 85
March 2,365 74 95 4 12,465,862 $13,967.00 $152,264.00 669,430 $12,870.57 58 305060| $3,368.05 85
April 2,372 80 74 2) 13,002,292 $16,200.00 $149,165.83 823,450 $11,612.19 58 217790| $2,669.83 85
May 2,375 89 204 2 13,361,244 $14,467.00 $158,428.61 606,290 $11,070.58 60 234090| $3,817.58 85
June 2,381 90 24 d; 20,802,455 $28,100.00 $168,578.13 689,200 $11,199.22 60 269370| $3,636.70 84
July 2,390 65 74 0 22,567,978 $4,000.00 $185,382.89 621,528 $10,979.56 59 279490 $3,222.69 82
August 2,392 57 111 1 18,177,536 $17,667.00 $144,487.45 632,482 $9,869.06 61 273090| $3,915.30 82
Sept 2,398 63 53 1 26,509,735 $8,000.00 | $156,868.21 811,834| $10,510.54 61| 315820 $3,828.18 82
Oct 2,397 130 56 2 12,881,724 $0.00 $166,859.48 189,613 $14,027.26 60 261025| $3,658.54 85
Nov 2,397 206 69 1 21,221,672 $42,500,00 $173,217.73 | 1,330,357 $6,759.66 61 285730| $2,946.04 87
Dec 2,400 75 65 1 13,689,890 $0.00 $173,067.45 841,209 $18,516.89 61 296760| $4,665.47 87
2024
January 2,400 112 30 1 22,069,376 $8,000.00 $183,857.26 498,511 $16,857.22 61 263055 $3,562.03 87
Feb 2,401 76 60 5 16,274,414]  $4,000.00 $117,817.13 716,679]  $8,311.88 61 236475] $3,298.59 88
March 2,400 87 ik 1 14,153,472 $11,334.00 $170,210.00 673,630 $8,089.58 61 272460| $3,847.68 87
April 2,410 72 80 1 12,591,422 $154,925.00 $295,617.61 489,300 $10,409.16 64 280130| $4,089.46 85
May 2,422 82 60 0 22,055,398 $108,400.00 $245,835.57 855,650 $11,613.11 64 251980| $4,445.12 87
June 2438 119 68 2 20,128,333 $49,467.00 $216,847.74 680,950 $13,275.01 71 351090| $3,083.89 87
July 2,449 107 75 74 21,281,937| $88,717.00 $277,914.69 545,210 $12,347.58 88| 351,090 $3,083.89 87
August 2,451 95 78 1 10,107,024| $103,867.00 $277,863.85 627,210 $7,265.74 89| 351,090| $3,884.89 87
Sept 3,890 175 75 i 21,690,624 $67,600.00 $254,497.81 1,706,960 $15,115.85 179 $3,702.45
Oct 3,889 138 75 5 13,105,219 $20,000.00 $232,010.91 861,858 $17,336.83 182 $369.37
Nov 3,898 203 76 0 28,985,320 $9,667.00 $181,392.24| 1,257,102 $14,475.33 186
Dec 3,881 143 52 0 19,295,150 $35,900.00 $248,021.57| 1,103,850 $19,508.38 185
2,025
January 3,886 153 78 1 15,442,388 $28,300.00 $198,763.34 | 1,104,630 $15,755.10 187
February 3,894 127 32 2 15,284,936 $17,557.01 $189,895.02 | 1,862,479 $15,582.69 185
March 3,898 171 82 l 12,708,354 $19,443.99 $213,284.85 990,704 20,083.25 186
April 3,912 154 82 6 10,859,029 127,000.00| $287,367.52 962,938 $15,075.06 185
May 3,923 154 82 0 15,846,540 $183,701.00 $341,666.95 | 1,194,670 $14,954.16 184
June 3,943 136 109 3 29,057,520 $52,535.00 $237,488.33 | 1,140,480| $17,871.22 184
July 3,948 154 126 0 20,613,631 $220,000.00 $438,237.58 | 3,419,560 $15,059.55 199
August 3,962 102 149 2 17,180,347 $153,500.00 559,335.78| 1,194,390 -578.35 199
Sept 3,981 211 158 4 23,566,513 $94,400.00 [$$369,513.07 1,069,650 $14,827.65 207
Oct 3,997 191 65 5| 14,934,157 $120,000.00 [$5431,367.81 1,335,680 $15,606.75 224
Nov 4,007 144 135 0 14,944,228 $78,000.00 $290,765.01 | 1,386,690 20,112.94 235
Dec 3,991 189 377 ] 17,284,951 $23,500.00 $244,709.17 | 1,174,690 $19,515.20 230

Camden County Board of Commissioners

February 9, 2026




2025 High Service Pump Flows

Month Monthly Total | Average Daily Use
January 2025 17,232,000 555,870
February 2025 16,475,000 588,393
| March 2025 18,365,000 592,419

April 2025 17,701,000 .590,033

May 2025 19,701,000 635,516

June 2025 19,004,000 .633,467
| July 2025 19,014,000 .613,355
August 2025 18,700,000 .603,226
 September 2025 17,684,000 589,467
October 2025 17,300,000 558,065
November 2025 16,726,000 558,000
December 2025 17,451,000 562,930
Yearly Totals 215,353,000 .590,000 B

Mr. Sawyer included the following in his report:
e  Drip faucets during extreme cold temperatures and use a hair dryer or heat gun to thaw frozen pipes.
e  Southern Corrosion confirmed that needed tank repairs are included in the maintenance contract.

e Appreciation to water plant operators for dedication during the extreme cold weather and increased usage.

Motion to approve the monthly report as presented.

19

RESULT: PASSED
MOVER: Jason Banks
AYES: Jason Banks, Troy Leary, Randy Krainiak, Sissy Aydlett, Tiffney White

Motion to adjourn South Camden Water & Sewer Board of Directors.

RESULT: PASSED
MOVER: Tiffney White
AYES: Jason Banks, Troy Leary, Randy Krainiak, Sissy Aydlett, Tiffney White

There being no further matters for discussion Chair Banks adjourned the South Camden Water & Sewer District Board of

Directors at 8:02 PM.
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