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Camden County Board of Commissioners  
January 5, 2026 

Camden County Board of Commissioners 
South Camden Water & Sewer District Board of Directors 

January 5, 2026 
Closed Session – 6:30 PM 

Regular Meeting – 7:00 PM 
Camden Public Library Boardroom 

118 Hwy 343 North 
 

Minutes 
 

A duly-noticed regular meeting of the Camden County Board of Commissioners was held in boardroom of the Camden 
Public Library on January 5, 2026 at 7:00 PM with a Closed Session at 6:30 PM to consult with the county attorney in regard 
to matters of attorney-client privilege.   The Board of Commissioners also met as the South Camden Water & Sewer District 
Board of Directors during the Regular Meeting.       
 
CALL TO ORDER  
The meeting was called to order by Chair Jason Banks at 6:30 PM.  Also Present: Vice Chair Troy Leary, Commissioners 
Randy Krainiak, Sissy Aydlett and Tiffney White. 
 
Administration Staff Present: County Manager Erin Burke and Clerk to the Board Karen Davis.  County Attorney Lauren 
Arizaga-Womble was present for Closed Session only.   
 
CLOSED SESSION  
 
Motion to go into Closed Session to consult with the County Attorney in regard to matters within attorney-client 
privilege.   
 

RESULT: PASSED  
MOVER: Tiffney White 
AYES: Jason Banks, Troy Leary, Randy Krainiak, Sissy Aydlett, Tiffney White 

 
Motion to approve closed session minutes of December 1, 2025. 
 

RESULT: PASSED  
MOVER: Tiffney White 
AYES: Jason Banks, Troy Leary, Randy Krainiak, Sissy Aydlett, Tiffney White 

 
Motion to come out of Closed Session. 
 

RESULT: PASSED  
MOVER: Tiffney White 
AYES: Jason Banks, Troy Leary, Randy Krainiak, Sissy Aydlett, Tiffney White 

 
Chair Banks reconvened the Board of Commissioners for open session.   
 
INVOCATION & PLEDGE OF ALLEGIANCE 
Pastor Marvin Miller gave the invocation and the Board led in the Pledge of Allegiance. 
 
ITEM 1. CONSIDERATION OF AGENDA         
 
Motion to approve the agenda as presented. 
 

RESULT: PASSED  
MOVER: Tiffney White 
AYES: Jason Banks, Troy Leary, Randy Krainiak, Sissy Aydlett, Tiffney White 

 
ITEM 2. CONFLICT OF INTEREST DISCLOSURE STATEMENT      
 
Clerk to the Board Karen Davis read the Conflict of Interest Disclosure Statement.   
 
ITEM 3. PUBLIC COMMENTS (AGENDA-RELATED)        
 
None. 
 
ITEM 4. OLD BUSINESS           
 

A. Moratorium Update – Chas Sawyer 
• High rate soil study in South Mills will kick off this month with a drilling crew testing. 
• The clearwell addition at the plant has started.  Site surveying done on December 18th. 
• Several options of styles of tanks and manufacturers presented on December 16th at kickoff meeting. 
• Review of tanks was done and agreed upon. 
• Grant should fully fund the clearwell. 
• Upcoming meeting with stream modeler to receive updates on project. 
• Benchmark placed at well on December 22nd. 
• Well motor pump and head replaced. 
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ITEM 5. NEW BUSINESS          
 

A. Tax Report – Lisa Anderson 
 

 

 

 
 
30 Largest Unpaid - Real 
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30 Oldest Unpaid – Real  
 

 
 
30 Largest Unpaid – Personal 
 

 
 
30 Oldest Unpaid – Personal 
 

 
 
Motion to approve the tax report as presented. 
 

RESULT: PASSED  
MOVER: Troy Leary 
AYES: Jason Banks, Troy Leary, Randy Krainiak, Sissy Aydlett, Tiffney White 

 
B. DSS Position Social Worker II – Stephanie Wyche 
 

The Camden County Department of Social Services currently has a vacant Social Worker II position that was previously 
placed under the county hiring freeze by the County Commissioners.  This position is essential to fulfilling mandated DSS 
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services, including case management, client assessment, and adherence to state and federal program requirements.  Due to 
increasing caseloads and service demands, the continued vacancy is creation operational strain, impacting timely service 
delivery and increasing workload for existing staff.   
 
Motion to table this matter until the February 2nd meeting to obtain more information. 
 

RESULT: PASSED  
MOVER: Tiffney White 
AYES: Jason Banks, Troy Leary, Randy Krainiak, Sissy Aydlett, Tiffney White 

 
C. Proposed Substance Abuse Policy – Erin Burke 
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Motion to approve the proposed Substance Abuse Policy as presented. 
 

RESULT: PASSED  
MOVER: Tiffney White 
AYES: Jason Banks, Troy Leary, Randy Krainiak, Sissy Aydlett, Tiffney White 

 
D. Proposed Disciplinary Policy – Erin Burke 
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Motion to approve the proposed Disciplinary Policy as presented. 
 

RESULT: PASSED  
MOVER: Tiffney White 
AYES: Jason Banks, Troy Leary, Randy Krainiak, Sissy Aydlett, Tiffney White 

 
E. Resolution Establishing A Unified Development Ordinance Review, Revision & Update Committee – Erin Burke 

 
The purpose of the Unified Development Ordinance (UDO) Review, Revision, and Update Committee (the “Committee”) is 
to provide a structured, informed, and transparent advisory process for the comprehensive review of the County’s Unified 
Development Ordinance in accordance with Chapter 160D of the North Carolina General Statutes, including applicable 
procedural, substantive, and due process requirements governing development regulations. 
  
The Committee is established to assist the County in ensuring that its development regulations remain clear, internally 
consistent, legally compliant, and effective in promoting the public health, safety, and general welfare, while being 
appropriately tailored to the predominantly rural character, development patterns, infrastructure capacity, and fiscal realities 
of Camden County. 
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Motion to approve Resolution 2026-01-01 Establishing a Unified Development Ordinance (UDO) Review, Revision 
and Update Committee. 
 

RESULT: PASSED  
MOVER: Tiffney White  
AYES: Jason Banks, Troy Leary, Randy Krainiak, Sissy Aydlett, Tiffney White 

 
ITEM 6. BOARD APPOINTMENTS         
 

A. Commissioner Advisory Appointments for 2026 as assigned by Chair Banks. 
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ITEM 7. CONSENT AGENDA          
 

A. BOC Meeting Minutes of December 1, 2025 – Herein incorporated by reference; available for public inspection in 
the County Clerk’s office and via the County website. 

 
B. Budget Amendments 
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C. School Budget Amendments 
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D. Pickups, Releases & Refunds  
 

 
 

E. Tax Collection Reports 
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F. Tax Refunds Over $100 
 

 
 

G. Vehicle Tax Refunds Over $100 
 

 
 

H. Proposed EMS Billing Fee Schedule Update 2026 
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I. Set Public Hearing for February 2, 2026 for Special Use Permit 2024-06-126 for Camden Fields Event Venue LLC  
 
Doug Mentzer, representing Camden Fields Event Venue LLC has requested a Special Use Permit on 3.13-acre parcel 
located at 890 NC Highway 343 North.  The request is to permit the Event Venue Use Type. 
 

J. Set Public Hearing for February 2, 2026 UDO Text Amendment 2025-12-234 for Clarification to the Camden 
County Unified Development Ordinance. 

 
Motion to approve the Consent Agenda as presented.  
 

RESULT: PASSED  
MOVER: Sissy Aydlett 
AYES: Jason Banks, Troy Leary, Randy Krainiak, Sissy Aydlett, Tiffney White 

 
ITEM 8. COUNTY MANAGER’S REPORT         
County Manager Erin Burke included the following in her report to the Board: 

• Christmas Tree Lighting 
• South Mills Christmas Parade 
• Biweekly high school construction meetings continue; interior color selection complete 
• Treasure Point groundbreaking and ongoing monthly meetings 
• American Revolution Experience Exhibit preparations 
• Economic Development prospect 
• School Funding 101: What Counties Pay For and Why it Matters – NCACC 
• Real Money Real World Simulation at Camden County High School 
• The Legal and Policy Landscape: Statutory Requirements, Leandro, and Local Flexibility – NCACC  
• Christmas present sponsorship with Camden County Schools 
• Pasquotank-Camden Local Emergency Planning Committee annual meeting 
• Jail Board Meeting 
• Employee Christmas Luncheon  
• TDA and Museum Staff Camden Christmas Tree at Museum of the Albemarle  
• New high school update video 

ITEM 9. COMMISSIONER REPORTS         
 
Commissioner Aydlett 

• Albemarle Regional Health Services Christmas Celebration 
• South Mills Christmas Parade 
• County Staff Christmas Luncheon  
• Polar Express Event at Grandy Primary School 

 
ITEM 10. INFORMATION FROM OTHER DEPARTMENTS & AGENCIES     
 

A. Financial Report 

  
 

 

 

 

 



14 
 

 
Camden County Board of Commissioners  
January 5, 2026 

B. Library Report 

 
C. Register of Deeds Report 
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ITEM 11. PUBLIC COMMENTS (GENERAL)         
 
Nicole Chick addressed the board in regard to the UDO Committee and expectations as far as a timeframe for 
implementation.  Manager Burke stated that the Board should be able to make appointments at the February meeting. 
 
Garland Rountree of Camden expressed his concerns in regard to maintenance of the private road (Lister Drive) on which he 
lives, while continuing to work past retirement to pay his property tax bill.  He inquired as to how the county may be able to 
assist him with the situation with the road or a tax deduction.  Mr. Rountree provided his contact information for follow-up 
from county staff.   
 
ITEM 12. ADJOURN            
 
There being no further matters for discussion Chair Banks adjourned the meeting at 7:47 PM and convened the South 
Camden Water & Sewer District Board of Directors.   
 
South Camden Water & Sewer District Board of Directors        
 
Consideration of the Agenda  
 
Motion to approve the agenda as presented. 
 

RESULT: PASSED  
MOVER: Sissy Aydlett  
AYES: Jason Banks, Troy Leary, Randy Krainiak, Sissy Aydlett, Tiffney White 

 
Public Comments – None 
 

A. Monthly Report – Chas Sawyer 
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Southern Corrosion’s tank inspection included the following: 

• Shiloh Water Tower – Satisfactory 
• Burnt Mills Tower – Satisfactory 
• South Mills Tower – Satisfactory; repainting scheduled in the next few years 
• Ground Storage Tanks (South Mills)  

 Bolted tank needs repair 
 Welded tank will be monitored – possible future repairs needed 

 
Additional Updates:  

• High School Project: Water line to be activated soon 
• SCADA system soon to be integrated. 
• Water main break north of Lambs Road the previous weekend; staff worked quickly and efficiently to repair 

 
Motion to approve the monthly report as presented. 

RESULT: PASSED  
MOVER: Troy Leary 
AYES: Jason Banks, Troy Leary, Randy Krainiak, Sissy Aydlett, Tiffney White 

 
Motion to adjourn South Camden Water & Sewer Board of Directors. 

RESULT: PASSED  
MOVER: Sissy Aydlett 
AYES: Jason Banks, Troy Leary, Randy Krainiak, Sissy Aydlett, Tiffney White 

 
There being no further matters for discussion Chair Banks adjourned the South Camden Water & Sewer District Board of 
Directors at 7:55 PM.   
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