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Camden County Board of Commissioners 
December 1, 2025 

Camden County Board of Commissioners 
South Camden Water & Sewer District Board of Directors 

December 1, 2025; 10:00 AM 
Organizational and Regular Meeting 
Camden Public Library Boardroom 

118 Hwy 343 North 
 

Minutes 
The annual Organizational and December Regular Meeting of the Camden County Board of Commissioners was held at 
10:00 AM on December 1, 2025 in the boardroom of the Camden Public Library in Camden, North Carolina with a Closed 
Session at 9:30 AM to consult with the county attorney in regard to potential litigation.  The Board of Commissioners also 
met as the South Camden Water & Sewer District Board of Directors during the regular meeting.   
 
CALL TO ORDER  
The meeting was called to order by Chair Tiffney White at 9:30 AM.  Also Present: Commissioners Randy Krainiak, Sissy 
Aydlett and Dr. Jason Banks.  Vice Chair Troy Leary was present for open session only.  
 
Administration Staff Present: County Manager Erin Burke and Clerk to the Board Karen Davis.  County Attorney Lauren 
Arizaga-Womble was present for the closed session only.   
 
CLOSED SESSION 
 
Motion to go into Closed Session to consult with the County Attorney in regard to potential litigation.   
 

RESULT: PASSED  
MOVER: Tiffney White 
AYES: Tiffney White, Troy Leary, Randy Krainiak, Sissy Aydlett, Jason Banks 

 
Motion to come out of Closed Session. 
 

RESULT: PASSED  
MOVER: Sissy Aydlett 
AYES: Tiffney White, Troy Leary, Randy Krainiak, Sissy Aydlett, Jason Banks 

 
Chair White reconvened the Board of Commissioners at 10:10 AM for open session.   
 
INVOCATION & PLEDGE OF ALLEGIANCE 
Rev. William Sawyer gave the invocation and the Board led in the Pledge of Allegiance. 
 
ITEM 1. CONSIDERATION OF AGENDA        
 
Motion to amend the agenda to add the following: 

• The Register of Deeds bond to New Business Item 8.A. 
• Amendment to Audit Contracts to New Business as Item 8.H. 

 
RESULT: PASSED  
MOVER: Tiffney White 
AYES: Tiffney White, Troy Leary, Randy Krainiak, Sissy Aydlett, Jason Banks 

 
Motion to approve the agenda as amended. 
 

RESULT: PASSED  
MOVER: Sissy Aydlett  
AYES: Tiffney White, Troy Leary, Randy Krainiak, Sissy Aydlett, Jason Banks 

 
ITEM 2. CONFLICT OF INTEREST DISCLOSURE STATEMENT     
 
Clerk to the Board Karen Davis read the Conflict of Interest Disclosure Statement. 
 
ITEM 3. ELECTION OF BOARD CHAIR         
 
County Manager Erin Burke opened the floor for nominations for Board Chair.   
 
Commissioner Tiffney White nominated Commissioner Jason Banks for Chair.  There were no additional nominations.   
 
Commissioner Banks was elected unanimously to serve as Board Chair. 
 
ITEM 4. ELECTION OF BOARD VICE CHAIR        
 
Incoming Chair Banks opened the floor for nominations for Board Vice Chair. 
 
Commissioner Tiffney White nominated Commissioner Troy Leary for Vice Chair.  There were no additional nominations. 
 
Commissioner Leary was elected unanimously to serve as Board Vice Chair. 
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ITEM 5. PRESENTATIONS          
 

A. Employee Recognition – Human Resources Specialist Beverly Fonville was recognized for her retirement.   
 
ITEM 6. PUBLIC COMMENTS (Agenda-Related)        
None. 
 
ITEM 7. OLD BUSINESS          
 

A. Moratorium Update – Erin Burke 
 

• River sampling has been completed.   
• Timmons Group is working on building out the model for the wastewater discharge and will be turned over 

to the state by July 2026 as a request for Camden to construct the wastewater plant.  Upon state approval, 
engineering details can be finalized.   

• Recent meeting with representatives regarding funding. 
 

B. Interlocal Agreement for Animal Shelter Services – Erin Burke 
 
The proposed Animal Shelter Services Interlocal Agreement with Pasquotank County was discussed at the November 
meeting and Manager Burke presented the Board’s concerns to Pasquotank County Manager Sparty Hammett.  Manager 
Hammett has proposed a 1 year and 7 months agreement as opposed to the original 2 years and 7 months.  This timeframe 
would allow both counties to make financial arrangements should another arrangement be required.  In regard to reserved 
space specifically for Camden County, Manager Hammett expressed concerns that in the event of an extenuating 
circumstance he would be unable to fulfill that part of the agreement.  Manager Burke added that the manager hired to run the 
shelter has extensive experience in this area.   
 
Upon inquiry by Chairman Banks, Manager Burke confirmed that statistical data will be collected to determine the county’s 
usage as well as shelter response. 
 
Motion to enter into a contract with Pasquotank County for Animal Shelter Services for 1 year and 7 months.   
 

RESULT: PASSED  
MOVER: Tiffney White 
AYES: Tiffney White, Troy Leary, Randy Krainiak, Sissy Aydlett, Jason Banks 

 
ITEM 8. NEW BUSINESS          
 

A. Approval of Bonds – Erin Burke 
 

 Bond approval for the following:  
• Board of Commissioners - County of Camden  
• Finance Officer - County of Camden  
• Finance Officer - Camden Tourism Development Authority  
• Finance Officer - Courthouse/Shiloh Fire Commission  
• Finance Officer - South Mills Fire Commission  
• Finance Officer - Joyce Creek Drainage District  
• Register of Deeds - County of Camden  
• Sheriff - County of Camden  
• Tax Assessor & Collector - County of Camden  

 
Motion to approve the bonds as presented. 
 

RESULT: PASSED  
MOVER: Tiffney White  
AYES: Tiffney White, Troy Leary, Randy Krainiak, Sissy Aydlett, Jason Banks 

 
B. Resolution 2025-12-01 Establishing the 2026 Regular Meeting Schedule – Erin Burke 
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Motion to adopt Resolution 2025-12-01 Establishing the 2026 Regular Meeting Schedule. 
 

RESULT: PASSED  
MOVER: Tiffney White 
AYES: Tiffney White, Troy Leary, Randy Krainiak, Sissy Aydlett, Jason Banks 

 
C. 2026 Holiday Schedule – Erin Burke 

 

 
 
Motion to approve the 2026 Holiday Schedule as presented. 
 

RESULT: PASSED  
MOVER: Sissy Aydlett 
AYES: Tiffney White, Troy Leary, Randy Krainiak, Sissy Aydlett, Jason Banks 

 
D. Tax Report – Lisa Anderson 
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30 Largest Unpaid – Real 
 

 
 
30 Oldest Unpaid - Real 
 

 
 
30 Largest Unpaid – Personal 
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30 Oldest Unpaid – Personal 
 

 
 
Motion to approve the Tax Report as presented. 
 

RESULT: PASSED  
MOVER: Sissy Aydlett 
AYES: Tiffney White, Troy Leary, Randy Krainiak, Sissy Aydlett, Jason Banks 

 
E. Administration Building Improvements – Erin Burke 

 
After a month-long advertising period and multiple calls to various contractors, one bid was received to complete the 
buildout of the attic space in the Administration building.  The project includes completion of four additional offices, a 
records storage room and secondary egress to meet fire standards.  The attached proposal from Sea Thru Construction 
includes a quote of $116,172.05 for this project.  Staff requests approval of Budget Amendment in the amount of $120,000 to 
allow for a 5% contingency. 
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Motion to approve the proposal from Sea Thru Construction along with the associated budget amendment in the 
amount of $120,000.   
 

RESULT: PASSED  
MOVER: Tiffney White 
AYES: Tiffney White, Troy Leary, Randy Krainiak, Sissy Aydlett, Jason Banks 

 
F. Harmoni Towers Lease Agreement – Erin Burke 

 
Staff met with Eric Dahl and reviewed multiple locations for possible tower sites in the county.  They are currently 
examining proposed sites in Camden Courthouse and Shiloh Townships but would like to move forward with the South Mills 
location.   
    
Motion to approve the drafting of a lease agreement with Harmoni Towers per consultation with the County 
Attorney.   
 

RESULT: PASSED  
MOVER: Jason Banks 
AYES: Tiffney White, Troy Leary, Randy Krainiak, Sissy Aydlett, Jason Banks 

 
G. EMS Billing & Setoff Policy – Joe Zaller  

 
This policy establishes the procedures for EMS billing, patient notification, and the management of delinquent accounts in 
accordance with the North Carolina Setoff Debt Collection Act (N.C.G.S. 105A). It outlines how Camden County EMS bills 
are processed by the contracted billing agency, the required timeline for statements and notices, and the criteria for referring 
unpaid accounts to the North Carolina Department of Revenue for potential setoff against State income tax refunds, lottery 
winnings, or other eligible State payments. The policy also details the patient’s right to request a hearing of the Final Notice 
of Debt, along with payment plans, ensuring fairness, transparency, and full compliance with State law. 
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Motion to approve the EMS Billing and Setoff Policy as presented. 



8 
 

 
Camden County Board of Commissioners 
December 1, 2025 

 
RESULT: PASSED  
MOVER: Tiffney White 
AYES: Tiffney White, Troy Leary, Randy Krainiak, Sissy Aydlett, Jason Banks 

 
H. Amendment to Audit Contracts 

 
The purpose of the amendment is to remain in compliance with the NC Department of State Treasurer regulations.  
 

  

 
 
Motion to approve the audit contract amendment as presented. 
 

RESULT: PASSED  
MOVER: Tiffney White 
AYES: Tiffney White, Troy Leary, Randy Krainiak, Sissy Aydlett, Jason Banks 

 
South Camden Water & Sewer District Board of Directors       
 
Chair Banks recessed the Board of Commissioners and called to order the South Camden Water & Sewer District Board of 
Directors Meeting.   
 
Public Comments – None 
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Consideration of the Agenda  
 
Motion to approve the agenda as presented. 
 

RESULT: PASSED  
MOVER: Troy Leary 
AYES: Tiffney White, Troy Leary, Randy Krainiak, Sissy Aydlett, Jason Banks 

 
New Business 
 

A. Monthly Report – Chas Sawyer 
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Motion to approve the monthly report as presented.  
 

RESULT: PASSED  
MOVER: Tiffney White 
AYES: Tiffney White, Troy Leary, Randy Krainiak, Sissy Aydlett, Jason Banks 

 
Motion to adjourn South Camden Water & Sewer Board of Directors. 
 

RESULT: PASSED  
MOVER: Jason Banks 
AYES: Tiffney White, Troy Leary, Randy Krainiak, Sissy Aydlett, Jason Banks 

 
Chair Banks adjourned the South Camden Water & Sewer Board of Directors and reconvened the Board of Commissioners. 
 
ITEM 9. CONSENT AGENDA          
 

A. BOC Meeting Minutes of November 3, 2025 – Herein incorporated by reference; available for public inspection in 
the County Clerk’s office and via the County website.   
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B. Budget Amendments  
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C. School Budget Amendments  
 

   

  
 

D. Vehicle Tax Refunds Over $100 
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E. Library Compliance with State Aid Eligibility Rules FY 25-26 
 

 
 

F. Special Meeting to be scheduled for January 13, 2026 at 6:00 PM for a quasi-judicial hearing regarding Special Use 
Permit for B&M Investments of NC LLC (UDO 2016-08-10), specifically, County Staff’s request to revoke the 
special use permit and B&M Investments’ request for a major modification of the special use permit.   

 
Motion to approve the Consent Agenda as presented. 
 

RESULT: PASSED  
MOVER: Troy Leary  
AYES: Tiffney White, Troy Leary, Randy Krainiak, Sissy Aydlett, Jason Banks 

 
ITEM 10. COUNTY MANAGER’S REPORT        
 
County Manager Erin Burke included the following in her report: 

• Biweekly High School Construction Meetings continue 
• Treasure Point groundbreaking and ongoing monthly meetings 
• Ministers Advisory Council 
• American Revolution Experience Exhibit Preparations 
• Budget Work Session 
• Website Review with Water Department 
• EMS Peer Review for Quarter 3 
• Cyber Security Grant Review 
• Library Policies Review / EARL changeover 
• Meeting with PJ Connelly from Governor Stein’s Office 
• UNC School of Government Budgeting in Local Government 
• Economic Development Prospect 
• High School Pay Application Meeting 
• State Grants Meeting  
• Christmas Tree Lighting – December 1st  
• South Mills Christmas Parade – December 6th 
• Pictures with Santa – December 7th 
• County Offices Closed – December 24-26; January 1st  
• High School Construction Drone Video 

 
Manager Burke sought guidance from the Board in regard to farmland that is currently being leased by Mr. Mercer, who has 
plans to retire.  Per recommendation of Manager Burke and by consensus of the Board it was decided that advertised closed 
bids will be collected to determine to whom the land will be leased in the future.   
 
ITEM 11. COMMISSIONERS’ REPORTS         
 
Commissioner White  

• Expressed support for teachers, staff and the school system as a whole, specifically in regard to supplement pay and 
the support the Board has provided over the past few years with substantial increases in appropriations from the 
county.   

• Suggested a tour by the Board of capital needs within the schools.   
 
Commissioner Aydlett 

• Encouraged participation in the NCACC Strategic Plan survey. 
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• School speaking opportunity on the structure and purpose of government; read to students 
• NCACC Film ‘Rising Above Helene’ - Merchants Millpond State Park; December 4th @ 6 PM 
• Appreciation to Morgan Hague with Albemarle Telecom for technological support during board meetings 

 
ITEM 12. INFORMATION, REPORTS & MINUTES FROM OTHER AGENCIES    
Provided for information only – no action taken. 
 

A. Financial Report  
 

  
 

 
 

B. Library Report  
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C. Register of Deeds Report 
 

 
 

 
 
 
ITEM 13. Public Comments (General)         
 
Dave Chick of South Mills included in his comments his desire for the Board to preserve and protect Camden County’s rural 
character so that its citizens may continue to enjoy the unique benefits that rural communities offer.    
 
ITEM 14. ADJOURN           
 
Motion to adjourn. 
 

RESULT: PASSED  
MOVER: Sissy Aydlett  
AYES: Tiffney White, Troy Leary, Randy Krainiak, Sissy Aydlett, Jason Banks 

 
There being no further business Chair Banks adjourned the meeting at 11:21 AM.   
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