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Camden County Board of Commissioners 
November 3, 2025 

Camden County Board of Commissioners 
South Camden Water & Sewer District Board of Directors 

November 3, 2025 
Closed Session – 6:30 PM 

Regular Meeting – 7:00 PM 
Camden Public Library Boardroom 

118 Hwy 343 North 
 

Minutes 
 

A duly-noticed regular meeting of the Camden County Board of Commissioners was held in boardroom of the Camden 
Public Library on November 3, 2025 at 7:00 PM with a Closed Session at 6:30 PM to discuss personnel and consult with the 
county attorney in regard to contract negotiation and matters of attorney-client privilege.   The Board of Commissioners also 
met as the South Camden Water & Sewer District Board of Directors during the Regular Meeting.       
 
CALL TO ORDER  
The meeting was called to order by Chair Tiffney White at 6:30 PM.  Also Present: Vice Chair Troy Leary, Commissioners 
Randy Krainiak, Sissy Aydlett and Dr. Jason Banks. 
 
Administration Staff Present: County Manager Erin Burke and Clerk to the Board Karen Davis.  County Attorney Lauren 
Arizaga-Womble was present for Closed Session only.   
 
CLOSED SESSION  
 
Motion to go into Closed Session to consult with the County Attorney and to discuss personnel.   
 

RESULT: PASSED  
MOVER: Sissy Aydlett 
AYES: Tiffney White, Troy Leary, Randy Krainiak, Sissy Aydlett, Jason Banks 

 
Motion to come out of Closed Session. 
 

RESULT: PASSED  
MOVER: Troy Leary  
AYES: Tiffney White, Troy Leary, Randy Krainiak, Sissy Aydlett, Jason Banks 

 
INVOCATION & PLEDGE OF ALLEGIANCE 
Pastor Boyce Porter gave the invocation and the Board led in the Pledge of Allegiance. 
 
ITEM 1. CONSIDERATION OF AGENDA        
 
Motion to amend the agenda to add to Old Business as Item 5.C. the Interlocal Agreement for Animal Shelter Services 
with Pasquotank County AND remove Item 6.A. under New Business per the request of school Superintendent, Dr. 
Ratliff.  
 

RESULT: PASSED  
MOVER: Tiffney White   
AYES: Tiffney White, Troy Leary, Randy Krainiak, Sissy Aydlett, Jason Banks 

 
Motion to approve the agenda as amended. 
 

RESULT: PASSED  
MOVER: Tiffney White  
AYES: Tiffney White, Troy Leary, Randy Krainiak, Sissy Aydlett, Jason Banks 

 
ITEM 2. CONFLICT OF INTEREST DISCLOSURE STATEMENT      
 
Clerk to the Board Karen Davis read the Conflict of Interest Disclosure Statement.   
 
ITEM 3. PUBLIC COMMENTS (AGENDA-RELATED)       
None.  
 
ITEM 4. PUBLIC HEARING          
 

A. Commerce Park Property Sale – Erin Burke  
 
Motion to open the public hearing.  
 

RESULT: PASSED  
MOVER: Tiffney White  
AYES: Tiffney White, Troy Leary, Randy Krainiak, Sissy Aydlett, Jason Banks 

 
Manager Burke presented for consideration by the Board the conveyance of a fee simple interest in real property from the 
County of Camden (The County) to Mangum Holdings, LLC (The Company) consisting of ten (10) acres more or less 
situated immediately south of the Camden Commerce Park, Camden, North Carolina. The value of the real property to be 
conveyed is fifteen thousand dollars ($15,000) per acre.  The proposed consideration will be fifteen thousand dollars 
($15,000) per acre.  The Company intends to expand their businesses’ services from the adjacent parcel purchased in 2023.  
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Upon inquiry by Commissioner Krainiak, Mr. Luke Mangum explained that the company now has an approved building plan 
and has invested approximately $200k into the property.  Upon inquiry by Commissioner Banks, Mr. Mangum confirmed the 
initial phase will produce at least ten jobs in the area.   
  
Public Comments 
None.  
 
Motion to close the public hearing. 
 

RESULT: PASSED  
MOVER: Tiffney White  
AYES: Tiffney White, Troy Leary, Randy Krainiak, Sissy Aydlett, Jason Banks 

 
Motion to approve the sale of County Property to Mangum Holdings, LLC as presented.   
 

RESULT: PASSED  
MOVER: Tiffney White  
AYES: Tiffney White, Troy Leary, Randy Krainiak, Sissy Aydlett, Jason Banks 

 
ITEM 5. OLD BUSINESS          
 

A. Moratorium Update – Erin Burke 
• Meeting scheduled with financial advisor regarding the process of moving towards a wastewater treatment   

plant. 
• Meeting schedule to discuss the rate study presented to the Board in April. 
• Consideration of Resolutions on the agenda related to water and wastewater expenditures for the $10 million 

grant as well as the proposal to add additional clearwell storage at the water plant.   
 

B. Health Insurance for County Officers – Erin Burke 

 

Motion to extend the County Health Insurance benefit to County Commissioners in accordance with NC General 
Statute 153A-92 Compensation (d) at the Commissioner’s personal expense.   

RESULT: PASSED 
MOVER: Tiffney White  
AYES: Tiffney White, Troy Leary, Randy Krainiak, Sissy Aydlett, Jason Banks 
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C. Interlocal Agreement for Animal Services – Erin Burke 
 

 
 
Concerns addressed by the Board included the following: 

• Camden’s contribution of 21% of the projected budget with little to no input or oversight of operations; also the 
question of space allocated to Camden.   

• Contract term length 
• Absence of termination clause  

 
Manager Burke will present concerns to Pasquotank County Manager Sparty Hammett and will bring it back to the Board for 
further discussion.  Manager Burke reminded the Board that the 21% is based on population and also parallels the Emergency 
Communications agreement as well as the Emergency Management Services agreement.   
 
Deputy Chief Judd with the Sheriff’s Office included the following in his comments: 

• 89 calls for service since the beginning of August 
• Majority of calls are for strays and the feral cat population 
• Number of calls has decreased since notifying the public of the SPCA closure; however prior to the SPCA the call 

volume was extremely high 
• Space Issues in Regard to the Following:  

 Animal cruelty cases - evidence placement 
 Animal neglect cases 
 Surrendered animals 
 Dog bite cases (10-day quarantine requirement per State law) 
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Animal Control Officer Erb explained that just this month there have been at least four dog bites and in the previous week 
two families wishing to surrender their dogs (four total).  Officer Erb added that it is best practice for quarantines to take 
place in facility as opposed to the home.  
 
Chief Judd added that in the past many families wishing to surrender had been turned away due to the SPCA not accepting 
animals during specified periods of time.   
 
Upon inquiry of Commissioner Banks in regard to recordkeeping and reporting, Manager Burke stated that she would obtain 
further clarification on the language needed in requesting that information.   
 
Motion to table the agreement until the next regular meeting or special-called meeting. 
 

RESULT: PASSED 
MOVER: Jason Banks  
AYES: Tiffney White, Troy Leary, Randy Krainiak, Sissy Aydlett, Jason Banks 

 
ITEM 6. NEW BUSINESS          
 

A. Grandy Primary School Intercom System – Dr. Brandon Ratliff / Mike Reaves  
 
This item was removed from the agenda per the request of School Superintendent Dr. Brandon Ratliff.   

 
B. Tax Report – Lisa Anderson 
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30 Largest Unpaid – Real  

 
 
30 Oldest Unpaid – Real  

 
 
30 Largest Unpaid – Personal  
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30 Oldest Unpaid – Personal  

 
 
Motion to approve the tax report as presented. 
 

RESULT: PASSED  
MOVER: Tiffney White  
AYES: Tiffney White, Troy Leary, Randy Krainiak, Sissy Aydlett, Jason Banks 

 
C. Operation Santa Claus – Stephanie Jackson   

 
Caswell Developmental Center, an agency of the State of North Carolina, has been enhancing the quality of life for persons 
with intellectual and developmental disabilities and their families since 1911.  Each year, the center works with supporters to 
carry out the annual Operation Santa Claus project to ensure that individuals that live at the center will receive a gift on 
Christmas morning.  The center is requesting a donation which will assist in acquiring the needed funding to support the 
project.   
 
Motion to approve a donation in the amount of $150 to the Caswell Developmental Center for the Operation Santa 
Claus project.   
 

RESULT: PASSED  
MOVER: Sissy Aydlett 
AYES: Tiffney White, Troy Leary, Randy Krainiak, Sissy Aydlett, Jason Banks 

 
D. Facility Study Request for Qualifications – Erin Burke   
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Motion to approve the facility study request for qualifications as presented.   
 

RESULT: PASSED  
MOVER: Jason Banks  
AYES: Tiffney White, Troy Leary, Randy Krainiak, Sissy Aydlett, Jason Banks 

 
E. EMS Automatic Aid Policy – Erin Burke 

 

  
 
Motion to approve the EMS Automatic Aid Policy as presented. 
 

RESULT: PASSED  
MOVER: Tiffney White  
AYES: Tiffney White, Troy Leary, Randy Krainiak, Sissy Aydlett, Jason Banks 
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F. Resolutions Accepting Drinking Water Reserve and Wastewater Reserve Directed Projects Grant – Erin Burke 
 

 
 
Motion to approve Resolutions 2025-11-02 and 2025-11-03 Accepting Drinking Water Reserve and Wastewater 
Reserve Directed Projects Grant. 
 

RESULT: PASSED  
MOVER: Jason Banks  
AYES: Tiffney White, Troy Leary, Randy Krainiak, Sissy Aydlett, Jason Banks 

 
G. Reverse Osmosis Water Treatment Plant Finished Water Storage Expansion Proposal – Chas Sawyer 
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Motion to approve the finished water storage expansion proposal as presented.   
 

RESULT: PASSED 
MOVER: Tiffney White  
AYES: Tiffney White, Troy Leary, Randy Krainiak, Sissy Aydlett, Jason Banks 
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H. Solid Waste Fee Discussion – Erin Burke  
 

 
 
After discussion regarding the need to develop a standard policy in the issuance of waivers, it was decided by consensus to 
place this item on the Board’s upcoming retreat agenda for further consideration.   
 
ITEM 7. BOARD APPOINTMENTS         
 

A. Social Services Board – Reappointment of Monique Chamblee 
B. ABC Board – Reappointment of Mike McLain 

 
Motion to approve the board appointments as presented.   
 

RESULT: PASSED [4-1] 
MOVER: Jason Banks 
AYES: Tiffney White, Troy Leary, Sissy Aydlett, Jason Banks 
NAY: Randy Krainiak  

 
South Camden Water & Sewer District Board of Directors       
 
Chair White recessed the Board of Commissioners and called to order the South Camden Water & Sewer District Board of 
Directors Meeting.   
 
Consideration of the Agenda  
 
Motion to approve the agenda as presented. 
 

RESULT: PASSED  
MOVER: Troy Leary  
AYES: Tiffney White, Troy Leary, Randy Krainiak, Sissy Aydlett, Jason Banks 

 
Public Comments – None 
 

A. Monthly Report – Chas Sawyer 
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Mr. Sawyer added that the water tank inspections had been completed and reports should be received in the next few weeks.   
 
Motion to approve the monthly report as presented. 

RESULT: PASSED  
MOVER: Jason Banks  
AYES: Tiffney White, Troy Leary, Randy Krainiak, Sissy Aydlett, Jason Banks 

 
Motion to adjourn South Camden Water & Sewer Board of Directors. 

RESULT: PASSED  
MOVER: Jason Banks  
AYES: Tiffney White, Troy Leary, Randy Krainiak, Sissy Aydlett, Jason Banks 

 
Chair White adjourned the South Camden Water & Sewer Board of Directors and reconvened the Board of Commissioners.   
 
ITEM 8. CONSENT AGENDA          
 

A. BOC Meeting Minutes of October 6, 2025 – Herein incorporated by reference; available for public inspection in the 
County Clerk’s office and via the County website. 

 
B. Budget Amendments 
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C. School Budget Amendments  
 

 

 
 

D. Pickups, Releases & Refunds 
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E. Tax Collection Report 
 

 
  

F. FY 2026-2027 Budget Calendar  
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G. Resolution 2025-11-01 Closure of Bank Accounts 
 

 
 

H. Library DVD Player / Hotspot Borrowing Waiver 
 

 
 

I. Special Meeting for Quasi-Judicial Hearing to Revoke Special Use Permit UDO 2016-08-10 - Decmeber 4, 2025 
 
Planning Staff has determined multiple conditions of the approved Special Use Permit, UDO# 2016-08-10, for mining 
operations to B & M Investments of NC LLC are not in compliance. 
  
The Planning Staff is requesting the Board of Commissioners to hold a Special Meeting for a Quasi-Judicial Hearing to 
Revoke Permit for non-compliance with the Special Use Permit UDO# 2016-08-10, An Order Granting A Special Use Permit 
for mining operations to B & M Investments of NC LLC.  The mining operation is located in the South Mills township at the 
end of Ponderosa Road at the North Carolina and Virginia state line. 
 
Motion to approve the Consent Agenda as amended. 

RESULT: PASSED 
MOVER: Troy Leary  
AYES: Tiffney White, Troy Leary, Randy Krainiak, Sissy Aydlett, Jason Banks 
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ITEM 9. COUNTY MANAGER’S REPORT        
County Manager Erin Burke included the following in her report to the Board: 

• Biweekly High School Construction Meetings 
• Clearing, building pad and driveway complete at Treasure Point 
• NCACC Strategic Plan Input Session 
• EMS Advisory Board Meeting 
• Currituck Chamber of Commerce Coastal Economic Summit 
• Fiber Options discussion for County facilities 
• Tourism Development Authority Meeting 
• Camden Economic Development Commission Meeting 
• Signage meeting for new high school 
• Treasure Point construction fencing meeting 
• Beam signing ceremony at the new high school 
• Veterans Services Officer grant meeting 
• Collenton Meeting – EMS billing review 
• Albemarle Commission collaboration meeting 
• 2025 Heritage Festival wrap-up meeting 
• NCACC call regarding DHHS briefing on federal shutdown 
• Ongoing website training 
• Library Trick-or-Treat event 
• Christmas Tree Lighting – December 1st; 5:30 PM 

ITEM 10. COMMISSIONERS’ REPORTS         
 
Commissioner Aydlett 

• Beam signing at new high school and site tour 
• Read to students at Grandy Primary & Camden Intermediate School 

 
Chair White  

•  Appreciation to Welcome Center staff for a successful Dismal Day in October 
 
 
ITEM 11. INFORMATION, REPORTS & MINUTES FROM OTHER AGENCIES    
Provided for information only: 
 

A. Financial Report 
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B. Library Report 

 

C. Register of Deeds Report  
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D. Trillium Health Resources ABC Funds Report FY 24-25  

 

 

ITEM 12. PUBLIC COMMENTS (GENERAL)        
None. 
 
 
ITEM 13. ADJOURN           
 
There being no further business Chair White adjourned the meeting at 8:19 PM.   
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