Camden County, NC - Board of Commissioners
Strategic Planning Session Agenda

101 Taylor Lane, Camden

June 24, 2024

8:30 AM

9:00 AM

10:30 AM

12:00 PM

1:00 PM

2:30 PM

3:30 PM

Breakfast

Board Convenes

Introductions

Expectation Setting — Desired Outcomes
Setting the Stage — Why Are We Here?
Review Survey Data

Break

Camden County’s Greatest Strengths, Greatest Challenges
Facilitated Conversation with the Board

Lunch
Discussion and Identification of Top 3 to 5 Priorities
Development of Next Steps to Advance Top Priorities

Adjourn



