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Camden County Board of Commissioners 
October 6, 2025 

Camden County Board of Commissioners 
South Camden Water & Sewer District Board of Directors 

October 6, 2025 
Regular Meeting – 7:00 PM 

Camden Public Library Boardroom 
118 Hwy 343 North 

 
Minutes 

 
A duly-noticed regular meeting of the Camden County Board of Commissioners was held in boardroom of the Camden 
Public Library on October 6, 2025 at 7:00 PM.   The Board of Commissioners also met as the South Camden Water & Sewer 
District Board of Directors during the Regular Meeting.       
 
CALL TO ORDER  
The meeting was called to order by Chair Tiffney White at 7:00 PM.  Also Present: Vice Chair Troy Leary, Commissioners 
Randy Krainiak, Sissy Aydlett and Dr. Jason Banks. 
 
Administration Staff Present: County Manager Erin Burke and Clerk to the Board Karen Davis.   
 
INVOCATION & PLEDGE OF ALLEGIANCE 
Pastor Tommy Berry gave the invocation and the Board led in the Pledge of Allegiance. 
 
ITEM 1. CONSIDERATION OF AGENDA        
 
Motion to amend the Consent Agenda by the removal of K. Special Meeting for Quasi-Judicial Hearing to Revoke 
Special Use Permit UDO 2016-08-10.  The applicant has filed an appeal.   
 

RESULT: PASSED [5-0] 
MOVER: Tiffney White 
AYES: Tiffney White, Troy Leary, Randy Krainiak, Sissy Aydlett, Jason Banks 

 
Motion to approve the agenda as amended. 
 

RESULT: PASSED [5-0] 
MOVER: Sissy Aydlett 
AYES: Tiffney White, Troy Leary, Randy Krainiak, Sissy Aydlett, Jason Banks 

 
ITEM 2. CONFLICT OF INTEREST DISCLOSURE STATEMENT      
 
Clerk to the Board Karen Davis read the Conflict of Interest Disclosure Statement.   
 
ITEM 3. PRESENTATIONS          
 

A. Camden County 4-H Excellence Recognition – Extension Agent Marcia Berry recognized achievements of 4-H 
participants and volunteers. 

B. Employee Recognition - Human Resources Specialist Beverly Fonville recognized new staff; EMS Director Joe 
Zaller and Sheriff Kevin Jones recognized Sergeants Smith and Marcum with Lifesaving Awards.  Sheriff Jones also 
recognized Deputy Terry for earning his Advanced Law Enforcement Certificate.    

C. NC Forest Service – District 7 Director Mike Petruncio presented the annual report.   
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ITEM 4. PUBLIC COMMENTS (AGENDA-RELATED)       
None. 
 
ITEM 5. PUBLIC HEARING          
 

A. UDO 2025-08-201 Text Amendment – Hunter Munro 
 
Motion to open the public hearing.  
 

RESULT: PASSED [5-0] 
MOVER: Sissy Aydlett 
AYES: Tiffney White, Troy Leary, Randy Krainiak, Sissy Aydlett, Jason Banks 

 
The proposed ordinance presents a text change to the Camden County Unified Development Ordinance. The language is 
necessary to regulate the Event Venue Use Type in the Principal Use Category Recreation/Entertainment Indoor and 
Outdoor. 
  
The Text Amendment will amend the Unified Development Ordinance Chapter 151 for the following Article 151.4.4.4.M. 
Commercial Uses – Event Venue 
  
The Planning Board voted unanimously to recommend approval of UDO 2025-08-201, Text Amendment to the language of 
the Camden County Unified Development Ordinance Chapter 151 for clarification to specific section of Article 151.4.4.4.M 
Event Venue, to include 3.0 Acre Lot Size Minimum.  
 

 
 
Public Comments 
None. 
 
Motion to close the public hearing. 
 

RESULT: PASSED [5-0] 
MOVER: Tiffney White 
AYES: Tiffney White, Troy Leary, Randy Krainiak, Sissy Aydlett, Jason Banks 

 
Motion to approve UDO 2025-08-201, Text Amendment to the language of the Camden County Unified Development 
Ordinance Chapter 151 for clarification to specific section of Article 151.4.4.4.M Event Venue, to include 3-acre lot 
size minimum.   
 

RESULT: PASSED [5-0] 
MOVER: Tiffney White  
AYES: Tiffney White, Troy Leary, Randy Krainiak, Sissy Aydlett, Jason Banks 

 
ITEM 6. OLD BUSINESS          
 

A. Moratorium Update – Erin Burke 

 Upcoming meeting scheduled with financial advisor to discuss the process for moving forward with the water treatment 
plant and the recommendations received from Timmons Group in regard to the projected cost for the project.   
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B. Animal Shelter Services Update – Erin Burke 

 

During discussion Manager Burke explained that it would not be her recommendation that the County take on animal shelter 
services on its own.  No action was taken.  Manager Burke will bring to the Board the interlocal agreement for discussion and 
consideration when received from Pasquotank County.   

C. Leash Ordinance – Erin Burke 

As requested by the Board at the September meeting, staff removed the ambiguity in the leash requirements and specifically 
enumerated the prohibition of dogs at the Community Park. 

 

Motion to approve the Leash Ordinance as presented. 

RESULT: PASSED [5-0] 
MOVER: Sissy Aydlett  
AYES: Tiffney White, Troy Leary, Randy Krainiak, Sissy Aydlett, Jason Banks 

 
ITEM 7. NEW BUSINESS          
 

A. Resolution 2025-10-01 Supporting Operation Green Light for Veterans – Noel Gregory, Veteran Services Officer 
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Motion to adopt Resolution 2025-10-01 Supporting Operation Green Light for Veterans.   
 

RESULT: PASSED [5-0] 
MOVER: Tiffney White 
AYES: Tiffney White, Troy Leary, Randy Krainiak, Sissy Aydlett, Jason Banks 

 
B. Tax Report – Lisa Anderson 
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30 Largest Unpaid – Real  
 

 
 
30 Oldest Unpaid – Real  
 

 
 
30 Largest Unpaid – Personal  
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30 Oldest Unpaid – Personal  
 

 
 
Motion to approve the tax report as presented. 
 

RESULT: PASSED [5-0] 
MOVER: Troy Leary  
AYES: Tiffney White, Troy Leary, Randy Krainiak, Sissy Aydlett, Jason Banks 

 
C. EMS Temporary (Part-time) Position – Joe Zaller, EMS Director  

 
Background: Camden County EMS currently utilizes a temporary (part-time) staffing pool consisting of 1 EMT, 6 AEMTs, 7 
Paramedics (2 Paramedic vacancies). Despite this structure, staffing depth remains limited, resulting in difficulty filling last-
minute schedule changes and callouts. Due to the limited pool, Camden EMS has been forced to cover gaps with overtime 
shifts. 
 
Budget Impact: At present, only 6.3% of the EMS budget is utilized toward temporary/part-time staffing, well below the 
fiscal benchmark of 23%. No additional salary funding is requested. 
  
Operational Challenges: Recruitment and Retention: Temporary (part-time) EMS staff remain difficult to recruit and retain. 
Many providers hold full-time EMS jobs elsewhere and often choose overtime shifts with their primary agency instead of 
straight-time part-time work with Camden. Staffing Depth: Shallow staffing depth, forcing reliance on overtime to cover 
essential coverage needs. Particularly for last-minute schedule changes. Overtime Reliance: The resulting overtime increases 
costs, risks staff fatigue, and strains full-time personnel. Retention Need: Despite temporary (part-time) staff limited 
availability, current temporary (part-time) providers should not be released due to the investment in training, shortage of part 
time EMS professionals, and the importance of maintaining even limited availability.  
 
Operational Benefit: Increasing the depth of qualified Temporary (part-time) providers will reduce reliance on costly 
overtime coverage, improve scheduling reliability, and better align budget utilization with projected targets. 
 
Recommendation: Pending the EMS Advisory Board’s approval on October 1, 2025, request approval of Two (2) additional 
temporary (part-time) EMS provider positions with certification flexibility: Positions intended for Paramedics recommend 
maintaining flexibility to Advanced EMT candidates when availability, experience, and candidate quality provide the best fit. 
 
 Motion to approve the two EMS temporary part-time positions as presented.  
 

RESULT: PASSED [5-0] 
MOVER: Sissy Aydlett 
AYES: Tiffney White, Troy Leary, Randy Krainiak, Sissy Aydlett, Jason Banks 

 
D. Surplus Property Request – Erin Burke  

 
The Sheriff’s Office requests to surplus via GovDeals a 5-ton military truck (LESO property) due to the cost of needed 
repairs. Suggested value is $25,000.    
 
Motion to approve the surplus property as requested by the Sheriff’s Office.   
 

RESULT: PASSED [5-0] 
MOVER: Troy Leary  
AYES: Tiffney White, Troy Leary, Randy Krainiak, Sissy Aydlett, Jason Banks 

 
E. Replacement of Sheriff’s Vehicle – Sheriff Jones 

 
A vehicle in the Sheriff’s Office was damaged during a pursuit.  The fleeing suspect struck the deputy’s vehicle and caused 
damage.  The insurance company has declared the vehicle a total loss.  The Sheriff requests approval of the Budget 
Amendment to purchase a replacement vehicle.  The requested funds will cover the cost of the vehicle as well as the needed 
equipment to be installed.   
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Motion to approve Budget Amendment 20256-26-BA026 for the purchase of a replacement vehicle for the Sheriff’s 
Office. 
 

RESULT: PASSED [5-0] 
MOVER: Tiffney White  
AYES: Tiffney White, Troy Leary, Randy Krainiak, Sissy Aydlett, Jason Banks 

 
F. Water Services Schedule of Fees – Chas Sawyer  

 
Public Works Director Chas Sawyer requests the removal of the meter tampering fee from the Water Services Fees as it is no 
longer allowed per State Legislation.  Mr. Sawyer also requested that the $500 fee for owner-installed sewer connection be 
removed to be addressed at a later date.   
 
Motion to approve the amended Water Services Schedule of Fees as presented. 
 

RESULT: PASSED [5-0] 
MOVER: Sissy Aydlett  
AYES: Tiffney White, Troy Leary, Randy Krainiak, Sissy Aydlett, Jason Banks 

 
G. Workers’ Compensation Policy – Erin Burke 
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Motion to approve the Workers’ Compensation Policy as presented.  
 

RESULT: PASSED [5-0] 
MOVER: Sissy Aydlett  
AYES: Tiffney White, Troy Leary, Randy Krainiak, Sissy Aydlett, Jason Banks 

 
H. Health Insurance for County Officers – Commissioner Banks  

 
North Carolina General Statute §153A-92(d) allows county commissioners access to purchase health insurance through the 
County as part of their compensation plan.  
 
Commissioner Banks offered a motion to approve the inclusion of County Officers in the County Health Insurance 
Program at each participant’s individual expense.  After a brief discussion Commissioner Banks withdrew his motion 
and the item was tabled to the November meeting to allow staff the necessary time to gather more information.   
 
ITEM 8. BOARD APPOINTMENTS         
 

A. Jury Commission – Reappointment of Gale Perry  
 
Motion to reappoint Gale Perry to the Jury Commission.   
 

RESULT: PASSED [5-0] 
MOVER: Tiffney White  
AYES: Tiffney White, Troy Leary, Randy Krainiak, Sissy Aydlett, Jason Banks 

 
South Camden Water & Sewer District Board of Directors       
 
Chair White recessed the Board of Commissioners and called to order the South Camden Water & Sewer District Board of 
Directors Meeting.   
 
Consideration of the Agenda  
 
Motion to approve the agenda as presented. 
 

RESULT: PASSED [5-0] 
MOVER: Troy Leary  
AYES: Tiffney White, Troy Leary, Randy Krainiak, Sissy Aydlett, Jason Banks 

 
Public Comments – None 
 

A. Monthly Report – Chas Sawyer 
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Mr. Sawyer added that the state has approved the engineer drawings for Well 4 and has issued an authorization to construct.  
In regard to the repair of hydrants in the South Mills area, Mr. Sawyer explained that the department is currently working on 
a plan for repair, which will require potential periods of water shutdowns.   

Motion to approve the monthly report as presented. 
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RESULT: PASSED [5-0] 
MOVER: Tiffney White  
AYES: Tiffney White, Troy Leary, Randy Krainiak, Sissy Aydlett, Jason Banks 

 
Motion to adjourn South Camden Water & Sewer Board of Directors. 

RESULT: PASSED [5-0] 
MOVER: Tiffney White  
AYES: Tiffney White, Troy Leary, Randy Krainiak, Sissy Aydlett, Jason Banks 

 
Chair White adjourned the South Camden Water & Sewer Board of Directors and reconvened the Board of Commissioners.   
 
ITEM 9. CONSENT AGENDA          
 

A. BOC Meeting Minutes of September 2, 2025 and September 16, 2025 – Herein incorporated by reference; available 
for public inspection in the County Clerk’s office and via the County website. 

 
B. Budget Amendments 
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C. School Budget Amendments 
 

 

 
 

D. Pickups, Releases & Refunds 
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E. Tax Collection Report 
 

  
 

F. Tax Refunds Over $100 
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G. Vehicle Tax Refunds Over $100 
 

 
 

H. Amended Schedule of Fees – Herein incorporated by reference due to document size; available for public inspection 
in the County Finance Office and via the County website. 
 

I. Personnel Policy Updates – Herein incorporated by reference due to document size; available for public inspection 
in the County Human Resources Office. 
 

J. Set Public Hearing for Commerce Park Property Sale – November 3, 2025  
 
The Camden County Board of Commissioners will conduct a public hearing at 7:00 p.m., or as soon thereafter as practical, 
on November 3, 2025, in the Boardroom of the Camden Public Library to receive public input on the conveyance of a fee 
simple interest in real property from the County of Camden (The County) to Mangum Holdings, LLC (The Company) 
consisting of ten (10) acres more or less situated immediately south of the Camden Commerce Park, Camden, North 
Carolina. The value of the real property to be conveyed is fifteen thousand dollars ($15,000) per acre.  The proposed 
consideration will be fifteen thousand dollars ($15,000) per acre.  The Company intends to expand their businesses’ services 
from the adjacent parcel purchased in 2023. 
 

K. Special Meeting for Quasi-Judicial Hearing to Revoke Special Use Permit UDO 2016-08-10  
       Removed during Consideration of the Agenda due to applicant’s appeal of violation.   

Motion to approve the Consent Agenda as amended. 

RESULT: PASSED [5-0] 
MOVER: Troy Leary  
AYES: Tiffney White, Troy Leary, Randy Krainiak, Sissy Aydlett, Jason Banks 

 
ITEM 10. COUNTY MANAGER’S REPORT        
County Manager Erin Burke included the following in her report to the Board: 

• Biweekly High School Construction Meetings 
• Tree marking and clearing have begun at Treasure Point 
• Quarterly capital projects update 
• Attorney meetings 
• Ministers Advisory Council 
• Camden Economic Development Commission Meeting 
• Riverstreet Broadband Meeting 
• Albemarle RPO RTCC & RTAC Meetings 
• Jail Board Meeting 
• NC Economic Development Listening Series: Virtual Meeting   
• Betsy Dowdy Ride – October 12th 
• Dismal Day – October 18th 
• County Trick-or-Treat Event – October 31st (Community Room) 

ITEM 11. COMMISSIONERS’ REPORTS         
 
Commissioner Aydlett 

• Successful Camden Heritage Festival – Appreciation to staff and volunteers 
• Appreciation to Chas Sawyer and the Public Works Department  

 
Chair White  

•  Appreciation in regard to the staff newsletter published by Manager Burke. 
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ITEM 12. INFORMATION, REPORTS & MINUTES FROM OTHER AGENCIES    
Provided for information only: 
 

A. Financial Report 

  
B. Library Report 

 
 

 

 

 

 

 

 

 

 

 



15 
 

 
Camden County Board of Commissioners 
October 6, 2025 

C. Register of Deeds Report  

 

 
ITEM 13. PUBLIC COMMENTS (GENERAL)        
 
Robert Nobles of South Mills requested that the Board consider placing signs at County borders that identify Camden County 
as a 4-H County due to the success and community support of the County’s 4-H program.   
 
ITEM 14. ADJOURN           
 
There being no further business Chair White adjourned the meeting at 8:44 PM.   
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