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Camden County Board of Commissioners 
December 2, 2024 

Organizational / December Regular Meeting – 8:30 AM 
Camden Public Library Boardroom 

118 Hwy 343 North 
 

MINUTES 

The annual Organizational and Regular December Meeting of the Camden County Board of Commissioners was held on 
December 2, 2024 at 8:30 AM in the boardroom of the Camden Public Library in Camden, North Carolina.   
 
CALL TO ORDER  
The meeting was called to order by Chair Troy Leary at 8:30 AM.  Also Present: Vice Chair Ross Munro, Commissioners 
Randy Krainiak, Tiffney White, Sissy Aydlett and Commissioner Elect Dr. Jason Banks.  Administration Staff Present: 
County Manager Erin Burke, County Attorney John Morrison and Clerk to the Board Karen Davis.   
 
INVOCATION & PLEDGE OF ALLEGIANCE 
Pastor Bill Blake of Old Trap Methodist Church gave the invocation and the Board led in the Pledge of Allegiance. 
 
ITEM 1.  CONSIDERATION OF AGENDA        
 
The agenda was amended to add the Register of Deeds bond to Approval of Bonds. 
 
Motion to add the Register of Deeds bond to Approval of Bonds.   

RESULT: PASSED [5-0] 
MOVER: Troy Leary 
AYES: Troy Leary, Ross Munro, Randy Krainiak, Tiffney White, Sissy Aydlett 

 
Motion to approve the agenda as amended. 

RESULT: PASSED [5-0] 
MOVER: Ross Munro 
AYES: Troy Leary, Ross Munro, Randy Krainiak, Tiffney White, Sissy Aydlett 

 
ITEM 2.  CONFLICT OF INTEREST DISCLOSURE STATEMENT     
 
Clerk to the Board Karen Davis read the Conflict of Interest Disclosure Statement. 
 
ITEM 3.  APPROVAL OF BONDS         
 
Bond approval for the following: 

 
• Board of Commissioners – County of Camden 
• Finance Officer - County of Camden 
• Finance Officer - Camden Tourism Development Authority 
• Finance Officer – Treasurer - Courthouse/Shiloh Fire Commission 
• Finance Officer - South Mills Fire Commission 
• Finance Officer - Joyce Creek Drainage District 
• Sheriff - County of Camden 
• Tax Assessor & Collector - County of Camden 
• Register of Deeds – County of Camden 

 
Motion to approve the bonds and authorize the finance officer to amend the finance officer bond from $550,000 to 
$1,000,000 and the treasurer of Courthouse/Shiloh Fire Commission from $50,000 to $50,600 in order to remain in 
compliance with updates to the Local Government Budget and Fiscal Control Act. 

RESULT: PASSED [5-0] 
MOVER: Ross Munro 
AYES: Troy Leary, Ross Munro, Randy Krainiak, Tiffney White, Sissy Aydlett 

 
ITEM 4.  SPECIAL RECOGNITION         
 
Chairman Troy Leary recognized outgoing Commissioner Ross Munro and expressed appreciation for his years of service to 
Camden County.  Commissioner Munro expressed his appreciation to County staff, Attorney Morrison, County Manager 
Burke, Clerk to the Board Karen Davis, the Sheriff’s Office and the Board of Commissioners.   
 
ITEM 5.  SWEARING-IN CEREMONY         
 
The Honorable Judge Meader Harriss administered oaths of office to the following: 

• Dr. Jason Banks, Board of Commissioners 
• Randy Krainiak, Board of Commissioners 
• Tiffney White, Board of Commissioners 
• Ashley Jennings, Register of Deeds 
• Adam High, Board of Education 
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• Christian Overton, Board of Education 
• G. Wayne White, Board of Education 
• Don Lee Keaton, Soil & Water Conservation District Supervisor 

 
ITEM 6.  ELECTION OF BOARD CHAIR         
 
County Attorney John Morrison opened the floor for nominations for Board Chair.  Commissioner Randy Krainiak 
nominated Commissioner Troy Leary.  Commissioner Sissy Aydlett nominated Commissioner Tiffney White. 
 
Commissioner Tiffney White was elected Chair, receiving three votes from Commissioners Aydlett, Banks and herself.  
Commissioner Leary received two votes from Commissioner Krainiak and himself. 
 
ITEM 7.  ELECTION OF BOARD VICE CHAIR        
 
Chair Tiffney White opened the floor for nominations for Vice Chair.  Commissioner Banks nominated Commissioner Leary.  
There being no further nominations, Commissioner Leary was elected Vice Chair by acclamation.   
 
ITEM 8.  PRESENTATIONS          
 
Human Resources Specialist Beverly Fonville introduced new employees and recognized Register of Deeds Tammie Krauss 
for her retirement after 10 years of service to Camden County.   
 
ITEM 9.  PUBLIC COMMENTS          
None. 
 
ITEM 10.  NEW BUSINESS          
 

A. Tax Report – Lisa Anderson 
 

 
 

 



3 
 

 
Camden County Board of Commissioners 
December 2, 2024 

 
 
30 Largest Unpaid – Real 
 

 
 
30 Oldest Unpaid – Real 
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30 Largest Unpaid – Personal 
 

 
 
30 Oldest Unpaid – Personal  
 

 
 
Commissioner Krainiak requested an updated list of the accounts that had been paid since publishing of the report.  Mrs. 
Anderson stated that $42,771.78 had been collected.   
 
Attorney Morrison stated that the Board will be moving forward more aggressively in regard to delinquent taxes, including 
foreclosures.  Accounts that will be addressed will have been delinquent for at least three years, with multiple notices having 
been sent.   
 
Motion to approve the Tax Report as presented. 

RESULT: PASSED [5-0] 
MOVER: Troy Leary 
AYES: Tiffney White, Troy Leary, Randy Krainiak, Sissy Aydlett, Jason Banks 

 
B. Lobbyist Contract Renewal  

 
Manager Burke presented contracts with The WolfeStein Group, LLC represented by Bob Steinburg and Jones Street 
Consulting, LLC represented by Jackson Stancil.  Mr. Steinburg and Mr. Stancil have successfully advocated for over $11 
million in appropriations to Camden County over the past two years, leading to the purchase of new vehicles for the Sheriff’s 
Office, three new ambulances for EMS, and $10 million in funding for improvements to water and wastewater infrastructure.  
Manager Burke recommended approval of the contracts.   
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Motion to approve the renewal of the lobbyist contracts as presented. 

RESULT: PASSED [5-0] 
MOVER: Tiffney White 
AYES: Tiffney White, Troy Leary, Randy Krainiak, Sissy Aydlett, Jason Banks 

 
C. Soil Sampling for New Wastewater Treatment Plant – Chuck Jones 

 
The county is working with Timmons Group to design a new wastewater treatment plant for the South Mills area.  This will 
give the County a facility to keep up with the growth expected in the north end of the county.   
 
One part of this design process is to test the soils on the County’s properties to determine if they are suitable for an 
alternative method of disposal of treated wastewater. 
 
This proposal is for the firm performing the study to conduct the evaluation of the soil conditions and the engineers to collect 
and tabulate the data.  This will allow them to design a system that will work on the site.   
 
This work is being done in conjunction with the river sampling that was approved in November.  Since the County is under a 
strict timeline due to the moratorium, we are proposing to conduct these tests simultaneously. 
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The cost of this study is $80,000.00 and will be paid for out of the State provided funding for infrastructure improvements.  
Staff recommends proceeding with the Soil Study for high rate or alternative disposal methods. 
 
Attorney Morrison clarified that the County imposed a moratorium and updates are provided at each meeting to describe 
steps the County is taking to solve the problem that led to the moratorium.   
 
Exhibits are herein incorporated by reference.  The contract in its entirety is available for public inspection in the County 
Finance Office.   
 

  
 
Motion to approve the Timmons proposal for the soil sampling for the new wastewater treatment plant disposal.   

RESULT: PASSED [5-0] 
MOVER: Sissy Aydlett 
AYES: Tiffney White, Troy Leary, Randy Krainiak, Sissy Aydlett, Jason Banks 
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D. Resolution 2024-12-01 Establishing the 2025 Regular Meeting Schedule 
 

 
 
Motion to adopt Resolution 2024-12-01 Establishing the 2025 Regular Meeting Schedule. 

RESULT: PASSED [5-0] 
MOVER: Troy Leary 
AYES: Tiffney White, Troy Leary, Randy Krainiak, Sissy Aydlett, Jason Banks 

 
E. 2025 Holiday Schedule 

 

 
 
Motion to approve the holiday schedule as presented. 

RESULT: PASSED [5-0] 
MOVER: Tiffney White 
AYES: Tiffney White, Troy Leary, Randy Krainiak, Sissy Aydlett, Jason Banks 
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F. Staff Holiday Event  
 
Motion to approve the closure of County Offices for the staff holiday party and grant leave to employees for the 
remainder of the afternoon. 

RESULT: PASSED [5-0] 
MOVER: Sissy Aydlett 
AYES: Tiffney White, Troy Leary, Randy Krainiak, Sissy Aydlett, Jason Banks 

 
ITEM 11.  BOARD APPOINTMENTS         
 

A. Camden Economic Development Commission – Appointments of Philip Faison, Randy Finck, Jeffrey Jennings, 
Chris Purcell, and Gregory Stewart 

B. Albemarle Commission Regional Advisory Council – Appointment of Dianne Meiggs 
 
Motion to approve the board appointments as presented.   

RESULT: PASSED [5-0] 
MOVER: Randy Krainiak  
AYES: Tiffney White, Troy Leary, Randy Krainiak, Sissy Aydlett, Jason Banks 

 
South Camden Water & Sewer District Board of Directors       
 
Chair White recessed the Board of Commissioners and called to order the South Camden Water & Sewer District Board of 
Directors Meeting.   
 
Public Comments – None 
 
Consideration of the Agenda  
 
Motion to approve the agenda as presented. 

RESULT: PASSED [5-0] 
MOVER: Troy Leary 
AYES: Tiffney White, Troy Leary, Randy Krainiak, Sissy Aydlett, Jason Banks 

 
New Business 

A. Monthly Report – Chuck Jones 
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Mr. Jones included the following additions to his report: 
• Courthouse area wastewater treatment plant – failure of one of the processes; currently evaluating solution.   
• Moratorium update – river sampling has begun; models should be completed by the end of 2025.   

 
Motion to approve the monthly report as presented. 

RESULT: PASSED [5-0] 
MOVER: Tiffney White 
AYES: Tiffney White, Troy Leary, Randy Krainiak, Sissy Aydlett, Jason Banks 

 
Motion to adjourn South Camden Water & Sewer District Board of Directors. 

RESULT: PASSED [5-0] 
MOVER: Tiffney White 
AYES: Tiffney White, Troy Leary, Randy Krainiak, Sissy Aydlett, Jason Banks 

 
Chair White adjourned the South Camden Water & Sewer Board of Directors and reconvened the Board of Commissioners. 
 
ITEM 12.  CONSENT AGENDA          
 

A. BOC Meeting Minutes – Herein incorporated by reference; available for public review in the County Clerk’s office 
and via the County website.  

• November 4, 2024 
• November 6, 2024 

 
B. Budget Amendments 

 

  
 

C. School Budget Amendments 
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D. Pickups, Releases & Refunds 
 

 
 

E. Tax Collection Report 
 

 
 

F. Tax Refunds Over $100 
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G. Vehicle Refunds Over $100 
 

 
 
Motion to approve the Consent Agenda as presented. 

RESULT: PASSED [5-0] 
MOVER: Troy Leary 
AYES: Tiffney White, Troy Leary, Randy Krainiak, Sissy Aydlett, Jason Banks 

 
ITEM 13.  COUNTY MANAGER’S REPORT        
 
County Manager Erin Burke included the following in her report to the Board: 

• Attended Public Safety Committee Meeting 
• Jail Board Meeting 

 Severely understaffed; working through decisions to reduce the number of federal inmates being housed 
 Consideration of pay increase for staff 
 Partnership between Camden County, Pasquotank County and Perquimans County 
 Inmates are also housed for Chowan and Gates Counties 

• Heritage Festival Follow-up Meeting 
• Attended Legislative Goals Conference along with Vice Chair Leary 
• Christmas Tree Lighting – 5:30 PM 
• Staff Luncheon – December 13th  

 
ITEM 14.  COMMISSIONERS’ REPORTS         
 
Commissioner Aydlett – Attended ARHS Meeting along with Manager Burke 
 
ITEM 15.  INFORMATION, REPORTS & MINUTES FROM OTHER AGENCIES    
Provided for information only: 

A. Register of Deeds Report 
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B. Library Report 
 

 
 
ITEM 16.  OTHER MATTERS          
None.  
 
ITEM 17.  CLOSED SESSION           
 
Motion to go into Closed Session to consult with the County Attorney in regard to litigation, potential litigation and to 
discuss economic development and personnel.   

RESULT: PASSED [5-0] 
MOVER: Sissy Aydlett 
AYES: Tiffney White, Troy Leary, Randy Krainiak, Sissy Aydlett, Jason Banks 

 
Litigation:  1) Horseshoe Farms HOA, Inc v Camden County, Brookins and Lace 
  2) Fay Financial LLC, et al v Camden Planning Board and Camden Board of Adjustment 
 
Motion to come out of Closed Session. 

RESULT: PASSED [5-0] 
MOVER: Sissy Aydlett 
AYES: Tiffney White, Troy Leary, Randy Krainiak, Sissy Aydlett, Jason Banks 

 
There being no further matters for discussion Chair White adjourned the meeting at 10:58 AM.   
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