Camden County Board of Commissioners
South Camden Water & Sewer District Board of Directors
April 7, 2025
Closed Session — 5:30 PM
Regular Meeting — 7:00 PM
Camden Public Library Boardroom
118 Hwy 343 North

Minutes
A duly-noticed regular meeting of the Camden County Board of Commissioners was held in boardroom of the Camden
Public Library on April 7, 2025 at 7:00 PM, with a Closed Session at 5:30 PM to discuss personnel. The planned Interim
County Attorney appointment and consultation was canceled.
CALL TO ORDER
The meeting was called to order by Chair Tiffney White at 5:30 PM. Also Present: Vice Chair Troy Leary, Commissioners
Randy Krainiak, Sissy Aydlett and Dr. Jason Banks.
Administration Staff Present: County Manager Erin Burke and Clerk to the Board Karen Davis.
CLOSED SESSION

Motion to go into Closed Session to discuss personnel.

RESULT: PASSED [5-0]
MOVER: Sissy Aydlett
AYES: Tiffney White, Troy Leary, Randy Krainiak, Sissy Aydlett, Jason Banks

Motion to come out of Closed Session.

RESULT: PASSED [5-0]

MOVER: Tiffney White

AYES: Tiffney White, Troy Leary, Randy Krainiak, Sissy Aydlett, Jason Banks
RECONVENE

Chair White reconvened the Board of Commissioners at 7:00 PM for open session and announced that the purpose of the
Closed Session was to discuss personnel and that the Interim County Attorney appointment and consultation was canceled.

INVOCATION & PLEDGE OF ALLEGIANCE
Pastor Kevin Buzzard gave the invocation and the Board led in the Pledge of Allegiance.

ITEM 1. CONSIDERATION OF AGENDA

Motion to amend the agenda to add to New Business as Item 6.1. the Resolution Making Certain Findings and
Determinations Relating to General Obligation Bonds and a General Obligation Bond Anticipation Note to be Issued
by the County of Camden, North Carolina.

RESULT: PASSED [5-0]
MOVER: Troy Leary
AYES: Tiffney White, Troy Leary, Randy Krainiak, Sissy Aydlett, Jason Banks

Motion to approve the agenda as amended.

RESULT: PASSED [5-0]

MOVER: Tiffney White

AYES: Tiffney White, Troy Leary, Randy Krainiak, Sissy Aydlett, Jason Banks
ITEM 2. CONFLICT OF INTEREST DISCLOSURE STATEMENT

Clerk to the Board Karen Davis read the Conflict of Interest Disclosure Statement.

ITEM 3. PRESENTATIONS

A. Employee Recognition — Introduction of new staff by HR Technician Amanda Mathews.

ITEM 4. PUBLIC COMMENTS (AGENDA-RELATED)
None.
ITEM 5. OLD BUSINESS

A. Moratorium Update - County Manager Erin Burke

e  Winter Study for river completed.

e  Soil Sampling completed for High Rate Infiltration adjacent to the spray field irrigation area in South Mills.

e  Awaiting the results of the High Rate Infiltration study and will begin summer monitoring portion of the
river study in June with anticipated results in the Fall 2025.
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ITEM 6. NEW BUSINESS

A. Vehicle Tax Appeal

Tax Specialist Teri Smith reviewed the process by which the state requires tax departments to assess vehicle taxes.
Following, Mr. John Henderson explained his request to the Board for an appeal of his vehicle taxes.

Motion to deny based on the Tax Department’s adherence to existing state requirements for vehicle tax billing.

RESULT: PASSED [5-0]
MOVER: Tiffney White
AYES: Tiffney White, Troy Leary, Randy Krainiak, Sissy Aydlett, Jason Banks

B. Request for Land Permission Letter for Betsy Dowdy Sign Grant — Erin Burke

Request for Land Permission Letter- Betsy Dowdy Sign Grant
The Legend of Betsy Dowdy’s Ride

As part of Camden’s America 250 NC Celebration, Camden County’s 250" committee and TDA are
pursuing a grant from the William G. Pomeroy Foundation for a Legends & Lore Marker commemorating
Betsy Dowdy’s legendary and brave ride. Although there is no documented account, oral tradition of
the story is strong and has circulated throughout NC for almost 250 years.

On the evening of Dec. 8, 1775, a teenage Betsy mounted her horse, Black Bess, and galloped from her
home in Corolla, across Currituck, Camden, and Elizabeth City to reach General Skinner’s home in
Hertford to warn him of the British advancing to Great Bridge, Virginia. Hearing Betsy’s warning, Gen.
Skinner and his NC militia quickly made their way up to Great Bridge to defeat the British troops and
keep the port as well as NC in American control for the remainder of the revolution. She was NC's very
own Paul Revere!

Pomeroy Foundation Marker Grant Program

Pomeroy grants are available to non-profit, local, state and federal government entities. Legend & Lore
marker grants are fully funded and cover the entire cost of the marker, pole and shipping. If approved,
the Foundation mails a check for the total amount made payable to the applying agency. Marker order
instructions are provided and the recipient is responsible for the installation of the marker (following
state guidelines for digging/excavation).

Marker placements are carefully considered and should not be placed on high-traffic roadways with no
place for a vehicle to safely pull over out of traffic or on private property. Applying entity must provide a
Land Permissicn Letter. If the land is owned by a municipality or another agency, please use official
letterhead.

Proposed Camden Sign Location:

s 160 US Hwy 158 East — County property along 158 and Tax/Water Department (see map with
yellow highlighted area)

* This location is owned by the county and provides a safe and convenient place to pull off
highway and park.

» For Reference: Currituck and Perquimans are home to Betsy Dowdy signs by the Pomeroy
Foundation. Currituck sign is located at 4451 Caratoke Hwy (near Dollar General) and the
Perquimans sign is located at 128 N. Church St {in front of Perquimans County Courthouse).
Documents include images of Betsy's Ride signs.

Camden County TDA would be submitting the grant paperwork (due 4/28). Would the Camden County
Board of Commissioners consider and approve providing a Land Permission Letter (Example Provided)
demonstrating that Camden TDA has permission to install a Legends & Lore marker on the site proposed
above, pending grant approval from the William C. Pomeroy Foundation. (Grants are awarded in August)

Thank you for your consideration of this request.

Motion to approve the request for the land permission letter for the Betsy Dowdy Sign Grant.

RESULT: PASSED [5-0]
MOVER: Sissy Aydlett
AYES: Tiffney White, Troy Leary, Randy Krainiak, Sissy Aydlett, Jason Banks

C. Camden Economic Development Commission Bylaws — Erin Burke
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Camden E ic D p Ci
Bylaws

ARTICLE 1

Name
The name of this organization shall be the Camden Economic Development Commission, hereinafter
roferred to as the Commission or the CEDC.

ARTICLE I
The service area of the Commission shall be within the three Townships of Camden County.

ARTICLE IIT
Purpose and Objectives

1. The purpose of this Commission (CEDC) is to assist the County in the arca of cconomic
development and recruitment.

2. The Commission (CEDC) is to cstablish a framework for federal, state and local efforts to
provide the basic resources needed to develop facilities and programs essential to promote
cconomic growth, The Commission is to develop, operate, and coordinate these programs and
activitics to enhance cconomic growth within the entirc County.

ARTICLE IV

Offices

While there will be no full-time staff of the Commission (CEDC), the principal contact for the business
community or the public to access will be the Chairperson of the Commission or the County Manager
who will forward pertinent information to the other Board members upon receipt. Meetings shall be held
at the Camden Public Library, 118 NC HWY 343 N, Camden, North Carolina, 27921. Room location may
vary depending on space needs and availablity.

ARTICLE V

Membership
1. The Commission membership shall be comprised of no more than eight (8) members: seven (7)

voting members and one (1) ex-officio nonvoting member. Of the seven (7) voting members of

the Commission, one is the Chairperson of the Camden County Board of Commissioners or

histher designated Board representative. The ex-officio nonvoting member shall be the County

Manager, The remaining soven (7) members may be filled from the following professions:

Medical

Engineering

Finance/Banking

Local Educator

University of North Carolina System

Elizabeth City State University

UNC School of Government

College of the Albemarle

Fmmepoes

and shall be subject to the Local Government Budget and Fiscal Control Act. All funds
received by the Commission must be processed through the County Finance Department and
all expenditures must be authorized in the County's annual budget ordinance or in a separate
capital project or grant project ordinance adopted by the Commissioners.

9. The Commission (CEDC) is subject fo the open mectings and the public records law.

>

An orientation shall be held for all new members appointed to the Commission.

11. The Commission (CEDC) may accept, receive, and disburse in furtherance of its functions
any funds, grants and scrvices made available by the federal government and its agencies, the
state government, and ifs agencies, Camden County and by privatc and civic sources.
Camden County shall have authority to appropriate funds to the CEDC which it created.

12. The Commission (CEDC) may have access to the County website in the conduct of
marketing and economic development activities.

B. Duties & Responsibilities
1. The duties of the Chair of the Commission are as follows:

a. To appoint such committces as may be appropriate in the discharge of the Commission's
functions. The Bylaws, Personnel, Finance, Legislative and Marketing Committees shall
contain representation from the County and various professions specified previously in
the by-laws. Other Committees as may be appropriate in the dischatge of the
Commission's functions shall be chaired by a member of the Commission.

b. To promulgate and publish such orders and directives as will promote the purposes of the
Commission, providing the same ar first approved by the Commission.
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3. Specific objectives of the Commission are, but not limited to: . . . . . . .
Said members, with the exception of the UNC representative, will be required to reside within the County.

a. The fostering of growth within the County; planned, diversified, and controlled, o ) ) )

2. Should there not be cligible individuals to serve representing some of the above professions or

b, The promotion of activities aimed at providing quality land development, job opportunities, institutions, it will be the discretion of the Camden County Board of Commissioners to make
and an ever-increasing tax base throughout the County. appointments from the local business or non-profit community.

¢ The designing and implementation of programs 1o stimulate continued growth and prosperity 3. Members so appointed shall be dosignated for a term of twa (2) years to serve at the pleasure of
of the extsting business and industry comnity. the Camden County Board of Commissiones. In the event a Commission (CEDC) member

ceasos to represent one of the initial professions o institutions as at the time of their appointment,

d. The promotion of an improved general economic situation in order to ensure the wellbeing of this change shall be reported to the Camden County Board of Commissioners for review and a
the County. determination as to whether or not the appointee shall continue to serve.,

e, The promotion and development of the Camden Commerce Ptk and the US17 Corridor 4. Tn order to ensure the terms arc staggered, four of the initial appointees shall be appointed for two
Jooated i the northetn poriion of the Gounty. Wil the Gommiseion (CEDC) will provido (2) year terms and the remaining positions shall bo appointed for three (3) year terms. Thereatter
oversight for the development of the Park, the County Public Works Department will all appointments shall be for two (2) years.

intain the publi s as well as the wastewater system. . . .

maintain the public areas as well & * system. 5. The Camden Economic Development Commission shall have available for the public a roster of
£, The promotion and development of the US158 Business Corridor in the central portion of the the current Commission members, as well as their terms of office.

C 2

ounty. ARTICLE VI
. P N . A. Organization
. ct re B . . .
8 zﬁ;ﬁg:ﬂ:‘;‘:" (CEDC) will interact with and provide quarterly reports to the Board of 1. The Officers of the Commission shall consist of a Chair and a Vice Chair both of whom shall
- be elected by the members of the Commission, The Commission Chair and Vice-Chair shall
h. The Commission (CEDC) wil assist in exploring various funding and grant opportunities be chosen from the members appofnted by the County of Camden Board of Commissioners.
i ist i i ent activities of the County which will entai )
T A ALl D B the 2. The officers shall be elected at the regular mesting of the Commission in January of cach
8 5 8 g year, which shall also be the annual meeting of the Commission.
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) . To authoriz the di of fands in conf; with established policies of the

3. All officers shall be elcted for a one (1) year term and assume office at the annual meeting. © o i ance wi : conditi
Officers may be elected to succeed themselves or be clected to any other office but may not Commission and in compliance with the goncral and speoal torms and conditions of any
cxtend twh (2 cometive tems i oy oo grant offers and such other agreements as may be entered into. To perform such other

sition. duties as the Commission has approved and that wll promotc the purposcs of the
U Commission of which are required by the Commission.
4. Any vacany shouldbefiled by the Bord of Commissioners i ity (60 deys after the & o e ot el moctings of she Commission.
Y oceurs. e, The Commission Chair shall be the chief officer of the Commission. The Chair shall
5. In addition to the Commission officers above named, a future an Economic Developer fungtion directly under the overall supervision of the full Commission.
f_ze“":“;“:;""x‘g f’:“:l:‘l:g':z::;l‘,‘:l‘;:‘y“g;‘;ﬁm‘l';’; Xf‘ia‘ii.fé&?f&ﬁ?ﬂ,ﬁfﬁﬁifﬂ,’i“5 2. The Vice-Chair of the Commission shall perform the duties of the Chair in his/her absence.
tho :‘f;nhc;sl::\j;ﬁtl(\‘/‘l:x;‘?sfs the Commisson in it complince wilh herls nd policis 3. The Secretary shall perform as follows:
sad G - a. To record, verify, and authenticate the records of meetings of the Commission.
6. The Secrelary of the Commission will provide clerical support and attend the meetings to b- 1o fonction as ,‘,’;ﬁ::“g’::““m"}sz;{fw for all property and equipment owned or loased or
ﬁiﬁ:‘(“d maintsin ‘:‘::s‘:\‘;“c'sl;f:"“’* of the CEDC until such time as there is a staff person c. "o porform such other duties as shall be assigned by the Commission.
§ ) - 4. Tnifially there will be no paid staff positions for the Commission (CEDC). Should funding
7. Asthe General Statutes do not give cconomic development commissions the authority to ) ; i ; h
acquire an industrial or commercial site, to acquire land for an industrial park or to construct 2::;,‘;'05:;2; ;::iéf;lf:;':oﬁc(‘z'zﬂa ?,:fglifflfefff::;’ 2“1:"';;":;‘:;’; ;::,1: E;,"ﬁ;:’é;j;;
i’,s“e" ";‘“‘:g» o botrow maney, these type activities shall be conducted by the Camden Manager. The Economic Developer shall be directly responsible for the following:
Zounty Board of Commissionets. a " on Of adimi policies and ot st and
; i i ission, Maintai cess
8. The Camden Economic Development Commission will be a part of the County Government staff functions as established by the Commission. Maintain the necessary records to

satisfy the Commission requirements, and those of such other agencies as may be
involved.

Appropriate records shall be maintained of all property and cquipment purchased as
authorized by the Commission.

The discharge of functional and operational requirements as set forth by the Commis
The establishment of liaisons with the agencies of the local, state and federal
governments and allies. This will include the necessary reports, requests, and studies
which may be required in the normal conduct of business.

Maintain appropriate fiscal and financial records as required by the Commission and
other authorities for a period as designated in the gencral and special terms and
conditions of the grant and in accordance with the laws of the State of North Carolina.

&

ae

°

5. The Commission shall carry out such functions as the Commission may be authorized or
directed to perform by the County of Camden.

6. The Commission shall assist in the creation of and make recommendations to the Board of
Commissioners on the following issues: Setting of guidelines for recruitment of businesses,
i approval of b ications, lease or purct ditions, publicity &
program development, restrictive covenants for the Camden Commerce Park.

7. The Commission (CEDC) shall formulate projects for carrying out such economic
development programs through the attraction of new industries, encouragement of existing
industries, of agri of new business and
ventures by local as well foreign capital, and other activities of a similar nature.

8. The Commission (CEDC) shall conduct industrial surveys as needed, advertise in periodicals,
or other communications media, furnish advice and assistance to existing businesses and

CEDC Bylaws
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industries, furnish advice and assistance to persons secking to establish new businesses or
industries and engage in related activities.

9. The Commission (CEDC) shall encourage the formation of private business development
corporations or associations which may carry out such projects as securing and preparing
sites for industrial development, constructing industrial buildings, or rendering financial or
managerial assistance to businesses and industries; furnish advice to and assistance to such
corporations or associations.

10. The Commission shall have the authority to use grant funds to make loans for purposes
permitted by the federal government, by the grant agrcement and in furtherance of economic
development. The Commission shall have authority to delegate to another organization or
agency the implementation of the grant's purposes, subject to approval by the federal agency
involved and the Commission Board.

ARTICLE VII

Compensation

Six (6) of the Commission members shall receive a stipend in accordance with the Resolution of
Salaries and Compensation for cach regular monthly meeting they attend to cover their cost of
attendance. The County Manager shall niot receive a stipend for service on this Commission. The
Board of Commissioner’s Chair or his or her appointee shall be compensated in accordance with
the Resolution of Salaries and Compensation. Should members be required to make recruiting
trips or participate in training activities they shall be reimbursed in accordance with the Camden
County Travel Policy. All expenditures shall be in conformity with an approved budget allocation
from the Board of Commissioners.

ARTICLE VIII

Mcctm s
‘The annual meeting of the Commission shall be held in such places designated by the
Commission.

2. Regular meetings of the Commission shall be held on the 2nd Tucsday of each month or at least
quarterly or as otherwise directed by the Chair. All Commission meetings shall be properly
advertiscd in advance (o allow for public participation.

3.  Special meetings may be called by the Chair or by any two (2) Commission members at any time
or place, provided that notice is given in accordance with North Carolina's Open Meeting laws.

4. A Commission quorum shall consist of a majority of voting members present.

5. At Commission meetings, cach of the Commission members present shall have one (1) vote and
all Commission actions shall be by majority votc, cxcept any actions dealing with the sale,
- acquisition, lcasing or auctioning of real estate, or the expenditure of funds in excess of
$5,000.00, shall require an affirmative vote of six (6) voling members present.

6. Upon a Commission member reaching three consecutive absences, the Commission shall notify
the Board of Commissioners.

CEDC Bylaws
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ARTICLE IX
Budgets

1. The Commission shall prepare an annual budget for presentation to the County Manager's Office
and for approval by the Board of Commissioners. The Chair of the CEDC will participate in the
County Budget process to present a recommended budget and provide any desired information to
the Board of Commissioners.

g

“The annual budget shall show proposed cash outlays for all operating cxpenses and capital

and i Each ifem of shall be justified and explained in
appropriate detail. Such budget shall also show any equipment and facilitios provided in kind. A
breakdown of the source of funds shall indicate amounts to be appropriated by the County, and
any amounts to be provided in kind and the amount to be obtained from Federal or State grants.

3. The Commission shall operate on a fiscal year beginning July It through June 30th of each year.

ARTICLE X

Funding of Commission Activities

If at any time the Commission shall receive funds derived from the sale, lease or optioning of any parcel
or parcels of real estate purchased by the County for or on behalf of the Commission then the said funds
so received, after deducting the expenses of sale, shall be returned on an equal basis to the County until
such time as all funds which have been contributed by the said County are returned to them and the
Commission is operating on its own funds or funds derived from the sale, lease or optioning of real estatc,
or on State or Federal grants which the Commission has received in its own right.

ARTICLE XI

Amendments

These Bylaws shall only be amended by action of the County of Camden Board of Commissioners. The
Board of Commissioners may at the request of the CEDC Board consider making such amendment.

ARTICLE XII

Authority

‘These By-Laws arc adopted pursuant to Chapter 158 of the North Carolina General Statutes and the said
Commission detived its authority from the said Chapter 158 and all things inconsistent therewith are
deemed stricken and modified herein.

ADOPTED and effective the 7th day of April, 2025 by the Camden County Board of Commissioners in
Camden, North Carolina.

ATTEST:

Karen M. Davis, NCCCC
Clerk to the Board of Commissioners,

CEDC Bylaws
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Motion to approve the amended bylaws for the Camden Economic Development Commission.

RESULT: PASSED [5-0]
MOVER: Tiffney White

AYES: Tiffney White, Troy Leary, Randy Krainiak, Sissy Aydlett, Jason Banks

D. NCDOT Temporary Construction Easement Authorization — Erin Burke

The North Carolina Department of Transportation has begun the right of way acquisition process for the widening of

North Carolina Highway 343 South. The proposal includes two easements of County-owned property. The first easement
is approximately 0.008 acres and the second is approximately 0.010 acres. NCDOT has offered $1,000.00 and will return

the property in same or better condition in which it is currently offered.

Staff has reviewed this proposal in consultation with the County’s law firm. The proposal supports the widening of a

road frequently used by County residents. The widening project would allow for safer passage and use of the roadway.

Staff recommends the Board of Commissioners approve the Temporary Construction Easement for the widening of
North Carolina Highway 343 South as described in the easement documents. The Board should require that NCDOT
shall coordinate with Camden County Public Schools to minimize impact to school traffic, and strongly encourage
construction activities in this area to occur outside of school calendar.

Revenue Stamps $ _2.00

TEMPORARY EASEMENT
THIS INSTRUMENT DRAWN BY _Nikki W. Cobb CHECKED BY _Michae! N Grimes

RETURN TO:  Michael N Grimes
4861 Zacks Mill Road Angier NC 27501

by and between  County of Camden
330 US-158 Camden NG 27921

Carolina, 1546 Mail Service Center, Raleigh, NC 27611, hereinafter referred to as the Department;
WITNESSETH

THAT the GRANTORS, for themselves, their heirs, successors, executors, and assigns, for and in
consideration of the sum of $1,000.00 agreed to be paid by the DEPARTMENT to the
GRANTORS, do hereby give, grant and convey unto the DEPARTMENT, its successors, and assigns, a
temporary easement for highway purposes, subject to the terms and provisions hereinafter set forth, over a
portion of real property described in deed(s) recorded in Book 143 ,Page 0441 in the
office of the Register of Deeds of Camden County, said easement being described as
follows:

FRM7-D
Page 1 of 4
Revised 02117/15

NORTH CAROLINA TIP/PARCEL NUMBER:
COUNTY OF _Camden 'WBS ELEMENT:
TAX PARCEL _028934012996490000 ROUTE:
THIS EASEMENT, made and entered into this the day of 20 25

hereinafter referred to as GRANTORS, and the Department of Transportation, an agency of the State of North

COUNTY: Camden WBS ELEMENT: 46969.2.1 __ TIPIPARCEL NO.: R-5807 001A

Temporary Construction Easements described below:

Area One:

Point of beginning being S 0426'11.0" E, 49.115 feet from -L- Sa 12+00 thence to a point on a bearing of N
7238%6.2" W 40.000 feet thence to a point on a bearing of S 17420146.3" W 8.245 feet thence to a point on a
bearing of § 72439'13.7" E 40.000 feet thence to a point on a bearing of N 17420'46.3" E 8.232 feet returning to
the point and place of beginning. Having an area of approximately 0.008 acres.

Area Two:

Point of beginning being S 5138'8.0" E, 117.840 feet from -L- Sa 12+00 thence to a point on a bearing of N
79%27'13.5" W 38.190 feet thence to a point on a bearing of N 72/38'6.2" W 2.078 feet thence to a point on a
bearing of S 17420'46.3" W 8.214 feet thence to a point on a bearing of S 72+39'13.7" E 40.000 feet thence to a
point on a bearing of N 17420'46.3" E 12.735 feet returning to the point and place of beginning. Having an area
of approximately 0.010 acres.

Itis understood and agreed that the DEPARTMENT shall have the right to construct and maintain the cut
andlor fill slopes in the above-described area(s) until such time that the property owners alter the adjacent
lands in such a manner that the lateral support of the cut and/or fill slopes are no longer needed. Any
additional construction areas lying beyond the right of way limits and beyond any permanent easement areas
will terminate upon completion of the project. The underlying fee owner shall have the right to continue to use:
the Temporary Easement area(s) in any manner and for any purpose, including but not limited to the use of
said area for access, ingress, egress, and parking, that does not, in the determination of the DEPARTMENT,
obstruct or materially impair the actual use of the easement area(s) by the DEPARTMENT, its agents, assigns,
and contractors.

FRM7-D
Page 2 of 4
Revised 0217115
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Said easement widths, station numbers, Survey lines and additional easement areas being delineated
on that set of plans for State Highway Project 46969.2. on file in the office of the Department
of Transportation in Raleigh, North Carofina, and also on a copy or said project plans which will be recorded,
pursuant to N.C.G.S 136-19.4, in the Office of the Register of Deeds of Camden County,
to which plans reference is hereby made for greater certainty of description of the easement areas herein
conveyed and for no other purpose.

This EASEMENT is subject to the following terms and provisions only:

None

There are no conditions to this EASEMENT not expressed herein.

TO HAVE AND TO HOLD said temporary easement for highway purposes, subject to the terms and
provisions hereinabove set forth, unto the DEPARTMENT, its successors and assigns, and the GRANTORS,
for themselves, their heirs, successors, executors and assigns, hereby warrant and covenant that they are the
sole owners of the property; that they solely have the right to grant the said temporary easement; and that they
will warrant and defend title to the same against the lawful claims of all persons whomsoever;

The Grantors acknowledge that the project plans for Project # 46969.2.1 have been
made available to them. The Grantors further acknowledge that the consideration stated herein is full and just
compensation pursuant to Article 9, Chapter 136 of the North Carolina General Statutes for the acquisition of
the said interests and areas by the Department of Transportation and for any and all damages to the value of
their remaining property; for any and all claims for interest and costs; for any and all damages caused by the

ion for the of D of Tr Project # .
Camden County, and for the past and future use of said areas by |hB Department of
Transportation, its successors and assigns for all purposes for which the said Department is authorized by law
to subject the same.

FRM7-D
Page 3 of 4
Revised 02/17/15

COUNTY: Camden WBS ELEMENT: 46969.2.1 TIP/PARCEL NO.. R-5807 001A

COUNTY: _ Camden  WBSELEMENT: _ 4696021  TIPIPARCELNO.: __R-5807 001A
IN WITNESS WHEREOF, the GRANTORS have hereunto set their hands and seals (or if corporate,
has caused the instrument to be signed in its corporate name by its duly authorized officers and its seal to be
hereunto affixed by authority of its Board of Directors) the day and year first above witien.

This instrument does not transfer the herein described interests unless and until this document is
accepted by an ized agent of the D of Ti

CAMDEN COUNTY

AR

Tiffney(While, ir
Camden Cou oard of Commissioners

ArTEsT: [ O a0

Karen Davis,
Clerk of Camden County Board of Commissioners

ACCEPTED FOR THE DEPARTMENT OF TRANSPORTATION BY:

North Carolina, Camden County
| Slephame B JacKcon . aNotary Public for
den County, North Carolina, certify that
Karen Davis personally came before me this day

\\\\\g':";"/lr:, ", ‘and acknowledged that she is the CLERK of the Camden County Board Of
)

& , Commissioners, and that by authority duly given, the foregoing instrument
& 2 was signed in its name by

§8§  gev z Tiffney White , its CHAIR of the CAMDEN COUNTY
T o = Mttt e
Za (S?Hr‘.l% Ser® 2 BOARD OF COMMISSIONERS, sealed with ts corporate seal,

z o & 5 and altested by _Karen Davis as its CLERK.

’f,, R ‘: Witness my hand and official seal this the €% day of

U Mdgn GOSN .
Jen S t .20
KRS ol .20 85

Notary Pug

My commission expires: % [u, J2030
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Motion to approve the temporary construction easement as presented and require that NCDOT coordinate with

Camden County Public Schools to minimize impact to school traffic and strongly encourage construction activities in

this area to occur outside of the academic calendar.

RESULT: PASSED [5-0]
MOVER: Sissy Aydlett

AYES: Tiffney White, Troy Leary, Randy Krainiak, Sissy Aydlett, Jason Banks

E. Agricultural Lease — Erin Burke

North Carolina
Camden County
Agricultural Lease

Camden County, a body politic and political subdivision of the State of North Carolina (“Lessor”),
and East Coast AG, LLC., a Limited Liability Corporation, whose address is 1104D NC HWY 343N,
South Mills, NC 27976 (“Lessee”) enter and execute this Agricultural Lease (this “Lease”)

effective as of this 7™ day of April 2025.
WITNESSETH:

Upon the terms and conditions and for the price and consideration hereinafter set forth, Lessor
has leased and let unto Lessee, and by these presents does lease and let unto Lessee, for the
proposed set forth herein, those certain lands located in the County of Camden, and State of
North Carolina measuring approximately 8 ACRES, AND BEING KNOW AS THE “Tar Corner Village
Common Space”, which lands are more particularly shown on the plat attached hereto as

Exhibit “A” and made a part hereof (the “Leased Land”).

The Leased Land is leased to Lessee by Lessor for the Sole purpose of cultivating, planting,
caring and harvesting of agricultural products. Any other use of the Lease Land Shall require the

prior written consent of Lessor, which may be withheld in Lessor’s sole discretion.
This Lease is made upon and expressly subject to the following terms and conditions.:

1. Term. Unless sooner terminated as hereinafter provided the term of this Lease shall

extend from April 7, 2025 to December 31, 2025. Lessee agrees to quit and surrender

peaceable possession of the Leased Land in as good a state and condition as reasonable
use and wear thereof will permit.

2. Rent. The rent to be paid for this Lease shall be the sum of $400.00. Payment shall be
made by Lessor upon execution of this Lease by Lessee.

3. Maintenance. The Lessee must keep the ditch banks cut and grade the road twice a
year.

4. Surace Only; No Warranty or Representations. It is understood and agreed that this
Lease is made only of the surface of the land shown on Exhibit A attached hereto and
solely for the specific purposes herein before stated. It is expressly understood that
Lessor makes no warranty or representations of any kind or nature whatsoever as to its
title of the Leased Land or as to the adequacy or suitability of the Leased Land for the
purpose for which the same is leased. Lessee has inspected the Leased Land and takes
and accepts it “AS IS” “WHERE IS” in its present condition without reservation of
limitation. Lessee shall have no water, oil, gas, or mineral rights in the Leased Land.

5. No Improvements. As part of the consideration, and as a condition of this Lease, Lessee
covenants and agrees to use and care for the Leased Land in a careful, prudent and
husband-like manner. Lessee shall not erect or place any structures or other
improvements upon the Leased Land, nor shall Lessee create or make any wells, canal,
ditches or other excavations thereon without the prior written permission of Lessor.
Lessee shall not affix, erect or place any sign, advertisement, notice, or other thing to
any part of the Leased Land without Lessor’s prior written consent. If, with Lessor's

permission as aforesaid, Lessee shall erect improvements which can be removed
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without damage to the Leased Land, Lessee shall have the right to remove the same
within thirty (30) days next following the termination of this Lease, but if Lessee shall fail
or refuse to effect such removal within that time, such improvements shall ipso facto
became the sole property of Lessor without any obligation on Lessor’s part to pay for the

same.

o

No Timber. Lessee shall not cut or remove any timber, or permit any timber to be cut or
removed, from any of the Leased Land. Lessee agrees to conduct all its operations on

the Leased Land to prevent damage, whether by fire or otherwise, to timber growing on
the Leased Land or any adjacent lands belonging to Lessor and further agrees to assist in

the suppression and prevention of fires on the lands of Lessor in the vicinity.

~

Lessor’s Right to Enter. Lessor expressly reserves the rights on behalf of itself, its agents,
employees, contractors and licensees to enter upon the Leased Land for the purpose of
ingress and egress to and from, and removing timber, wood, or forest products from
Leased Land and any other lands of the Lessor in the vicinity of the Leased Land and for

the purpose of inspection of the Leased Land.

8. Lessor’ i If Lessee, its , agcﬁts, or c shall neglect or fail to
faithfully perform of observe any of the covenants or conditions set forth in this Lease
on its or their part to be performed or observed, or shall fail to pay rent when it is due,
Lessor may immediately, or at any time thereafter, terminate this Lease upon notice to
Lessee and may, without demand or notice, enter upon the Leased Land and repossess
the same without liability of any kind to Lessee and without prejudice to any remedies

which Lessor might otherwise have.

9. Assignment; Sublet and Sale of Leased Land. This Lease may not be assigned or
otherwise transferred by Lessee, nor may the Leased Land be subleased by Lessee in
whole or in part without prior written consent of Lessor, which consent may be held in
the Lessor’s sole discretion. Nothing herein shall preclude Lessor from selling, conveying,
or otherwise transferring the Leased Land to a third party nor shall Lessor be precluded
from assigning the Lease, in whole or in part, to a third party; all or any of the foregoing
may be done by Lessor without Lessee’s consent or approval.

10. Hunting, Fishing and Recreational Rights. It is understood and agreed that hunting,
fishing and other recreational rights about the Leased Land are reserved to Lessor and

that Lessee has no right to and shall not hunt, fish or otherwise engage or permit others

to engage in recreational activities on the Leased Land.

11. Compliance with Laws. Lessee is solely responsible for obtaining any and all required
licenses and permits required by federal, state and local laws and regulations pertaining
to the operations conducted under the terms of this Lease and further assumes any and
all liability for Lessee’s violations or claimed violations of such rules and regulations and
covenants and agrees to hold Lessor harmless for any and all fines, penalties, claims or
actions resulting from such violations or claimed violations. Lessee expressly agrees to,
and by these presents does, indemnify and hold Lessor harmless from and against any
and all claims, debts, demands or actions arising out of, or attribute to the use
operations and management of the Leased Land by Lessee or its agents, employees,

contractors or licensees.

12. Insurance. Lessee must always during the term hereof maintain the following types and
amounts of insurance coverage on policies issues on an “occurrence” basic by insurance

companies with at least an AMBest raring A-, VIl or equivalent:

(a) Workers’ C ion Insurance (or qualification as self-insurer) sufficient,
1o satisfy the laws of the state(s) in which Lessee’s operations are being
performed. Lessee’s Workers Compensation insurer (or Lessee, if self-
insured) agrees to waive rights of subrogation against Lessor except for claims
caused by Lessor’s sole negligence and shall also provide for an assignment of
statutory lien, if applicable;

(b) Employer’s Liability insurance that covers both ‘bodily injury by accident” and
bodily injury by disease’ with limits of not less than $500,000;

(c) Commercial General Liability Insurance that covers bodily injury, personal
injury, and property damage, and contractual liability coverage with per
occurrence limits of not less than $1,000,000 and an aggregate limit of not

less than $1,000,000.

With respect to the insurance provided by Lessee under this subsections (a) though (c) above.

Lessee shall procure from each insurer a waiver of subrogation in Lessor’s favor.
Attorneys’ fees and court costs shall be in addition to the policy limits set forth above.

Lessee is responsible for payment of all deductibles, self-insured retentions and/or similar

changes for the coverage required under this Section 11.

Lessee agrees to make Lessor an additional insured on Lessee’s Commercial General Liability
policy and will provide Lessor with copes of policy endorsements reflecting Lessor’s status as an
additional insured thereunder. It is hereby agreed that all insurance coverage available to Lessor
under Lessee’s policies will be primary without right of contribution from any others insurance
carried by or on behalf of Lessor, and that all of Lessee’s insurance policies identified above will
so indicate. All insurance coverage required under this Section 11 must provide that such
policies cannot be canceled for any reason other than non-payment unless Lessor is given at

least thirty days advance written notice of cancellation (ten days for non-payment).

In addition to the policy endorsements evidencing required waivers of subrogation as well as

Lessor as an additional insured under Lessee’s Commercial General Liability policy, Lessee will

also provide Lessor with written certificates of i i ing Lessee’s i with

the requirements of Section 11. Lessee hereby agrees that if it fails to furnish the policy
endorsement and/or the certificates of insurance required hereunder, or if Lessor receives
notice that any policy of insurance issued to Lessee has been cancelled or no longer meets the
requirements of this Section 11, then Lessor may 1) suspend this Lessee until insurance is

obtained; 2) terminate this Lease immediately for cause; or 3) obtained forced placement

that meets the i of this Section 11 at Lessee’s sole cost from any broker

or insurer satisfactory to Lessor.

13. Defense and Indemnification. Lessee agrees to defend, indemnify, and hold Lessor
harmless from and against any claims, losses, demands, liens, cause of action or suits,
judgments, fines, assessments, liabilities, damage and injuries (including death) of

whatever kind or nature, including to all persons or property, arising out of on account
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of, or as a result o, directly or indirectly, Lessee’s performance or nonperformance of liability to Lessee’s employees, and Lessee hereby walves any immunity under

under this Lease, whether or not caused or alleged to have been caused, in whole or in workers compensation laws to the extend necessary to give effect to this provision,

part, by the negligence of Lessor. Without limiting the generality of the foregoing Lessee
Lessee agrees that its duties and obligations under this Section 12 are distinct from are
specifically agrees to defend Lessor in any suit against Lessor (regardless of whether
independent of and are intended to be coextensive with, its duty te procure the

Lessee is also a party to the suit) arising out of, on account of or resulting directly or
insurance coverage require by the terms of this Lease,

indirectly from Lessee’s operations, performance or nonperformance under this Lease.

14. Governing Law. This Lease shall be governed by and construed in accordance with the
Lessee herby waives, as against Lessor, any immunity from suit afforded by applicable

laws of the State of North Carolina,
workers compensation laws.

At Lessor’s request, Lessee shall provide to Lessor at Lessee’s excuse, a complete
defense of any such claim demand, cause of action or suit, and Lessee shall bear all
IN WITNESS WHEREQF, Lessor and Lessee have executed this instrument, in duplicate,
attorneys’ fees; costs of defense; court costs; expert, discovery and investigative fees;
and costs of appeal, all to end that Lessor shall incur no cost or expense of any kind

associated with full and compliance with this Section 12 Lessee agrees that Lessor has

the right to be represented by separate counsel of its own selection, at Lessee’s sole

expense. Lessor’s exercise of its right to select its own separate counsel will in no way

dimmish or release Lessee’s obligation to indemnify and hold Lessor harmless. Name/Title: Karen Davis/ Clerk to Camden County Buard of &

Expect in jurisdictions where prohibited by law. Lessee agrees that its duty to defend, LESSOR:

indemnity and hold Lessor harmless is not dependent upon Lessee’s fault or negligence. Camden Gpunty, a body politic and political subdivision of the State of North Carolina
Lessee’s duty to defend, indemnify and hold Lessor harmless exists for each and every —ZL (seal)

claim or suit that arises out of or in any way relates to, Lessee’s operations or its

Name/Title: Erin Burke/ Camden County Manager

performance under this Lease, Similarly except in jurisdictions where prohibited by law,

Lessee agrees to defend, indemnify and hold Lessor harmless from and against any claim

LESSEE:

East Coast AG, LLC

Y+ 4;/%7ﬁ,_ (seal)
Name/Title: (fzz/g v ﬂk,ﬁ ( 2»«,“'4

Motion to approve the agricultural lease with East Coast AG, LLC as presented.

RESULT: PASSED [5-0]
MOVER: Tiffney White
AYES: Tiffney White, Troy Leary, Randy Krainiak, Sissy Aydlett, Jason Banks

F. Comprehensive Plan Update RFQ — Erin Burke

An RFQ for professional services is required for the update of the Camden County Comprehensive Plan. The
last time the Comprehensive Plan was updated was 2012. Best practices in Planning say that this living
document should be reviewed and updated every five years. The process will likely take 12-18 months to
complete, but will provide the Board of Commissioners and the Community with a clear picture for the
future of Camden County.
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Request for Qualifications:
County of Camden Comprehensive Plan

County of Camden 330 East Hwy 158
PO Box 180
Camden, NC 27921

Purpose

The Gounty of Camden (further referred to as “the Gounty") is soliciting Statements of Qualifications for
services from qualified firm(s) or a team offering comprehensive planning, future land use map planning
services. The Counly desires lo have a well-organized comprehensive plan, which will include a future
land use map identifying key areas for focused development and an updated future land use map. The

plan should be ped out of and public ies. It should
be forward thinking and address the antlc\pated growth without compromising the community charactar,
foster and and buiki upon the County's rural character and

agricultural economy. The plan ducumem shculd be wwell-organized, succinct. and easily understood by
citizens and property owners.

The County will select a qualified multi-disciplinary planning team based on proven excellence in
completing projects that involve the following elements:

Comprehensive Planning

« Land-use Planning and Design

« Land Conservation

«  Placomaking

The top firm should have experience with involving the public, including but net limited to, holding public
meatings, using social media and online tools and surveys, applying public facilitation technigues, and
other Inno\mwe Cleatlve and eﬂectlve engagement methods. The top firm should alse have

ions through visual tools, such as Adobe
Mustrator, Phntnmap, or Inchlgn or other graphic design software.

The Community

Gamden County, North Garolina is a rural Gounty with a strang agricultural economy located in the
northeast part of North Carolina. The County is bordered to the north by the Commonwealth of Virginia,
Currituck County to the east, Pasquotank and Gates Counties to the west, and the Albemarle Sound to
the south. No fermally incorporated municipalities are located in Camden County. To that end, the
Gounty incorporated in 2006 and is the only County to have done so in North Carolina. The Gounty has
three historic townships creating small community centers in the north, mid-county, and the south. They
are South Mills, Camden, and Shiloh. The County censists of approximately 150,557 acres or 242
square miles. The Dismal Swamp State Park and the Great Dismal Swamp Wildlife Refuge cover a
large land area in the north part of the County and contain the Dismal Swamp Canal. The North River
Game Land covers large swaths of land in the southern portion of the County.

Although outside the state borders, Camden County's economy draws from the Hampton Roads region.
As part of the Hampton Roads Metropolitan Statistical Area, the County has experienced intense
growth pressures over the last twenty years. The 2020 Census indicated a population of 10,355 and the
2023 population estimate was 11,137 The County’s primary north-south corridor is NC HWY 343, and
the County is bisected by HWY 152 running east-west. There is approximately 9.5 miles of US HWY 17
(Future |-87) that carries traffic in the northern part of the County.

The current land uses in the County include agriculture, detached single family homes and subdivisions
of the same, a modest commercial presence, and a small industrial park on US HIVY 17. The County
has two wastewater treatment plants, an RO plant, and three convenience sites for solid waste. There
are two volunteer fire depariments, a sheriff's office, and EMS in the County as well

Camden County has a commission-manager form of government. There are five commissioners, one
from each township and two at-large seats.

The Gounty has adopted the following planning and land use documents
« 2035 Camden County Comprehensive Plan
« 2013 Unified Developmeant Ordinance
« Camcen County Future Land Use Map
+  Cameden County US Hwy 17 Corrider Plan
+ Camden County Transportation Plan
+  South Mills Small Area Plan
+ Camden County Storm Water Utilty Business Plan
s Camden County Stermwater Drainage Design Manual

Expectations of the Consultant & Scope of Work

Itis the County's that the selected ill utilize their (| and drive this
process, The County is expecting a complete draft of a Comprehensive Plan inclusive of
recommendations and updates. The respondent shall submit a proposed general process for the
project using past experience and best practices in similarly sized or situaled communities. Interagency
coordination will be required. Coordination with other affected public agencies including, but not limited
to, the North Carclina Department of Transportation, the State Parks, and the Albemarle Regional
Planning Organization will be the responsibility of the selected consultant with assistance from staff.
©Once a contract has been approved by the County's Board of G key Cou
will be available for input. consultation, inquiry, and review of all aspects of the planning effort. It is not
envisioned that County staff will be directly responsible for any work elements other than those
specifically described herein.
Thus, the County will require the expectations outlined belovr be met and identified within the
consultant's statement of qualifications in response to this RFQ. The final scope of work will be
coordinated with the County staff and the selected consultant.
1. Services to be performed by the Consultant
a. Overview and Existing Infermation Review
i. Meet with the County staff members to collect and review available information
and the methodology to be utilized in the development of the Comprehensive
Plan, including any existing plans, projects, studies and agreements, as well as
any additional information that may influence or impact the planning process.
b. Data Collection and Analysis
i. The Consultant shall analyze historic, current, and projected data pertaining but
not limited to: housing, population, employment, economic indicators, and land
use statistics. Data should be organized by five-year increments and be used by
the consultant to identify major characteristics and shifts that will affect the County
during the planning horizon
c. Citizen Participation
i. Adetailed citizen participation process shall be pmposed by the consultant that
is patterned after successful the had in prior plans they
have prepared, The propesed approach should bs very inclusive and incorporate
innovative approaches to drawing diverse groups and ideas into the planning
process. The respondent will be an integral part of the citizen participation
process and will be expected to attend and participate in all meetings.
. The citizen participation process may invelve multiple approaches ineluding, but
not limited to: leadership interviews, community meetings, use of print and social
media, and online communication.
The goals of the Citizen Participation task are to
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RFQ Release Date: April 9, 2025 Request for Gualifications [RFCL ounty of Camden Comprehensive Plan 208
RFQ Due Date: May 9, 2025
Existing Planning Documents 1. Educate involved partios aboul the Comprahensive Plan’s role and

importance to the community.

2. Disseminate infarmation to interested and involved parties.

3. Provide effective and efficient mechanisms for gathering public input on
various issues,

4. Engage the community and build consensus throughout all phases of the

planning process.
d. Goals and Objectives
i The shall develop a and concise set of goals and
objectives to guide decisions during the planning period.

e. Future Land Use Plan

i. The consultant shall evaluate the ocurrent land use and shall make
recommendations for a new Land Use Plan map.

f. Impacts of Regional Growth

i. The consultant shall review regional growth and offer recommendations for the
County.
2. Implementation

a. Specffic strategies shall be proposed that detail the resources and actions necessary to
implement any recommendations made to the Plan. The consultant shall recommend
actions o maximize the benefits and minimize negative reactions to the preferred
development pattern. The respondent shall propose strategies to address the findings
and recommendations of the various project tasks. All recommended implementation

shall be i and 1 in a format that can easily be tracked and
updated
3. Deliverables

a. The County expects several deliverables during the course of this project, as opposed to
one deliverable being produced in the form of a single, final document at the end of the
process. Deliverables will be both digital and hard-copy in format. The content of these
deliverables will be determined during centract negotiation.

4. Timeline Requirements

a. The work shall be completed in a reasonable amount of time to provide for tharough
public involvement, but not so long that the County misses opportunities to implement
the goals and strategies of the plan

5. Reporting and Communication

a. The Consultant will meet periodically during the on-site field work process with the County
Manager, Planning Director, Planning Staff, and members of the Planning Board and
Board of Commissioners to discuss issues, concerns, preliminary findings and
recommendations.

b. The consultant will provide regular updates ta the County regarding process on the
analyses and recommendations and request any additional information or direct needs
to complete the project an time and within budget.

¢ Prior to publishing the final report, the consuftant will meet with the County Manager,
Planning Director, Planning staff, members of the Planning Board and Board of
Commissioners to review the draft report and recommendations to be presented to the
Planning Board and Board of Commissioners for consideration and adoption

6. Other Considerations

a. All working papers, reperts, and records relating to the work performed under the
Professional Services Agreement will be property of the County of Camden and will be
delivered upon completion. This includes passwords to any social media accounts
created as part of the engagement efforts

b. The consultant will be required to attend at least two Planning Board meetings and Board
of Commissionars meetings to present the Comprehensive Plan and answer any
questions sither bady may hava regarding the study or recommendations
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Statement Content

Responses must adhere to the requirements outlined is section. The original statement of
qualifications and each subsequent copy must be submitted on paper, properly bound, and
appropriately labeled in the following order:

1. Introduction: Please provide a cover letter and introduction including the name and address of
the organization with the name, address, telephone number and e-mail address of lhe contact
person who will be to make for the orf i
Summary shall be provided with an overview of the of fons, its highlights, and
the approach to successfully cempleting this praject
Project Approach: Please provide a description of the approach to developing Camden's

Plan the would to meet the County's expectations of a
consultant and the plan, as well as a thorough task plan that addresses the scope of services.
3. or Please provide a discussion of any innovative

techniques or methedology that the consultant will use in this study that have a proven history of
providing responsive and cost-effective results an similar studies
. Scope of Work and Schedule: Please discuss each task outlined in the "Expectations of the
Consultant & Scope of Work" section above. Include a scope of work and schedule of completion.
Qualifications: Please describe the firm's and ilities as follows:

a. Provide an outline of the firm's backgwund qualifications, and ability to perform the
scope of services required. |dentify any sub-contractors proposed for the project.
Provide a list and/or organizational chart to identiy the person(s) who will be primarily
responsible for contact with the County.

Iddentify all key project personnel, their relationship to the project, relevant qualifications
and experience, and their level of effort toward completing all needed tasks. Include a
description of specific projects similar to this request and the specific task performed by
the project personne
Provide @ brief outline of the firm's current workload, staffing and ability to meet the
schedule and deadlines deseribed in this RFQ.
References: Please provide at least three (3) successfully completed projects of a similar
nature, preferably with at least (1) of the references being with municipalities in North Carolina
Each project listed shall include the name of the agency, project manager, phone number, and
of work Consulting projects currently underway may be submitted for
consideration
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Submittal Requirements

To be considered, please submit ten (10) hard eoples and one (1) electronic copy via electronic delivery
of yaur gualifications to:

County of Camden

Attn: Erin Burke

330 East Hwy 158

PO Box 190

Camden, NC 27921

The electronic copy can be emailed to eburke@camdencountync.gov
Qualifications {hard copies and an electronic copy) must be received by 12:00 PM EST May 9. 2025,

Statements of i i that are late or P will not be Firms accept all risks for
late delivery of qualifications regardiess of fault
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Questians regarding this request may be directed to Erin Burke, Ceunty Maragar:

eburke@camdencountyne.gov
Method of Evaluation

A Selection Committee {Committee), comprised of elected and appointed officials and County staff, will
be formed. The Committee will review and identify the firm(s) that have satisfied the requirements of the
RFQ and have the qualifications that best fuffill the County's needs. All statements of qualifications will
be afforded fair and equal treatment with respect to any opportunity for discussion and revision. Any
such modification may be permitted after submission and before award to obtain the best and final offer
at the discretion of the County. The Committee may invite one or more selected firms to a presentation
and |n|erwew prior to a final selection. YWhen conducting negotiations, the County will not disclose

from resp by firms. The Committee will consider the following
criteria when evaluating responses:
Experience of firm(s) with projects of a similar size and scope;
Experience working with rural communities with high growth pressures;
Qualifications and experience of the proposed team and location of team members;
Responsiveness to RFQ and quality of the submittal;
Proposed approach to project and schedule for completion;
References on past work efforts;
Knowdedge of Camden County and the northeast North Carolina region; and
Any other experience of critetia desmad applicable to the project

LR

Selection Timeline

RFQ Issued! April 8, 2025
RFQ Q&A Posted on Camden County YWebsite: April 23, 2025
RFQ Responses Due by 12:00 PM EST: May 8, 2025
Firm Shortlist Selection: May 14, 2025
Firm Interviews: May 23, 2025
Firm Selection: June 2, 2025
Contract Approval: July 7, 2025

Award and Contract

The County may review the statements of qualifications received at any time after the submission
deadline. The County anticipates entering into a contract with the selected firm to execute the propesed
wrork. This RFQ does not commit the County to award a contract to, or pay any costs incurred by, a firm
responding to this RFQ. The County reserves the right to accept or reject any and all responses
received as a result of this request, to negotiate with all gualffied firms, or to cancel this request for
qualifications if it is in the best interest of the County to do so.

After the firm selection, there will be a period of negetiation batween the Geunty and the firm to confirm
the final scope of work and costs. The County will confirm the selected firm ance the contract has been
executed by the firm and the Gounty Manager and/or the Board of Gommissioners

If the Gounty and the selected firm are not able to reach agreement on the scope and terms of a
contract, the County retains the right to dismiss the selected firm and negotiate with the next most
qualified firm. The County retains the right to repeat this process until a contract is successfully
negetiated or the County ends the negotiation for the project.
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Miscellanecus Pravisions

1. Ownership of responses: Upon delivery, all statements of qualifications will become the
property of the County.

2. Ownership of materials: The County will have access and ownership of all materials created

as part of this process. A proprietary exclusion will need to be approved by the Project Manager

prior to utilization in the procass

Right to reject/madify: The County may, at its sole discretion, reject any or all responses or

waive any irregularities without disqualifying the response. The issuance of this RFQ does not

bind the County to award a service agreement for services described herein.

Public disclosure of all responses: Once received, all responses shall become the property

of the County. All responses shall became a matter of public record and shall be regarded as

public records

Ll

-

County of Camden Conditions

All submitting firms or individuals shall comply with all it i . and ification:
contained herein, with any departure constituting sufficient cause for rejection of the submittal
However, the County reserves the right o
1, Award this contract in whole or in part, in the best interest of the County and further reserves
the right te aceept or reject any or all responses.
Reguest clarification or supplemental material it feels necessary to make a qualified judgment
to the firm's ability to perform the work.
. Amend the RFQ schedule of issue amendments to the RFQ at any time: to modify or
dditional steps in the process in the interest of having a thorough and

comprehensive body of information to make a selection,
. Gancel or reissue the RFQ, 1o reject any or all responses, to waive any imegularities or

informalities in the selection process, and to accept of reject any item or combination of items

~

w
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This RFQ does not abligate the County of Camden to accept or contract for any expressed or implied
services,

The County will not reimburse the firm for any of the costs involved in the preparation and submission
of responses to this RFQ or in preparation for and attencance at subsequent interviews.
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Request for Qualifications Authorization Form

The undersigned certifies that they have fully read this Request for Qualifications (RFQ) for an update
to the County of Camden Comprehensive Plan. The undersigned further states that they have carefully
examined the criteria for the Comprehensive Plan, and all other infarmation furnished in the RFQ, and
make this response accordingly. The undersigned declares that they are making this response solely
based upon their own knowledge and that they are duly authorized to submit this statement of
gualifications. Undersigned affirms that in the event they are awarded the Comprahensive Plan project,
that they will enter into a Consulting Agreement with the County to perfarm the work in accordance with
the terms for updating the Comprehensive Plan as specified in the Request for Qualifications.

Signature of Duly Authorized Representative Date

Printed Name

Business Name

Business Address.

Telephone Number

Email Address
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Motion to approve the Comprehensive Plan Update RFQ as presented.

RESULT: PASSED [5-0]
MOVER: Troy Leary

AYES: Tiffney White, Troy Leary, Randy Krainiak, Sissy Aydlett, Jason Banks

G. Advertisement of Liens on Real Property — Erin Burke

Pursuant to G.S. 105-369 (a), the Tax Administrator must report to the County Commissioners the total amount of unpaid
taxes for the current fiscal year that are liens on real property. Pursuant to G.S.105-369 (c), the County Commissioners need
to set the date for advertising the tax lien for real property.

Motion to accept the report from the Tax Administrator that, as of March 24, 2025, the total of unpaid taxes for the

current fiscal year that are liens on real property is $519,806.82 and that this figure shall change over time with

collections and releases.

RESULT: PASSED [5-0]
MOVER: Tiffney White

AYES: Tiffney White, Troy Leary, Randy Krainiak, Sissy Aydlett, Jason Banks

Motion to set the 2024 Tax Liens on real property advertising date of April 30, 2025.
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April 7, 2025
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RESULT: PASSED [5-0]
MOVER: Tiffney White

AYES: Tiffney White, Troy Leary, Randy Krainiak, Sissy Aydlett, Jason Banks

H. Board of Equalization & Review — Erin Burke

Motion to convene the Board of Equalization and Review on May 5, 2025 and adjourn on June 2, 2025.

RESULT: PASSED [5-0]
MOVER: Sissy Aydlett

AYES: Tiffney White, Troy Leary, Randy Krainiak, Sissy Aydlett, Jason Banks

I.  Resolution Making Certain Findings and Determinations Relating to General Obligation Bonds and a General
Obligation Bond Anticipation Note to be Issued by the County of Camden, North Carolina — Finance Officer

Stephanie Jackson

The Board of Commissioners for the County of Camden, North Carolina met in a regular
meeting in the Boardroom of the Camden Public Library located at 118 NC Highway 343 North
in Camden, North Carolina, the regular place of meeting, at 7:00 p.m. on April 7, 2025,

Present:_Chair Tiffney White, presiding, Vice Chair Troy Leary. e

(¢ issi Randy Krainiak, C: Whitney “Sissy Aydlett, C issi Jason

Banks,

Absent:_None.

Also Present:_County Manager Erin Burke, Clerk to the Board Karen Davis.

Finance Officer ie Jackson

P

Finance Officer Stephanie Jackson  introduced the following resolution the title
of which was read and a copy of which had been previously distributed to each Commissioner:

RESOLUTION MAKING CERTAIN FINDINGS AND
DETERMINATIONS RELATING TO GENERAL OBLIGATION
BONDS AND A GENERAL OBLIGATION BOND ANTICIPATION
NOTE TO BE ISSUED BY THE COUNTY OF CAMDEN, NORTH
CAROLINA

BE IT RESOLVED by the Board of Commissioners (the “Board”) for the County of
Camden, North Carolina (the “County”):

Section 1. The Board does hereby find and determine as follows:

(a) An order authorizing $33,000,000 School Bonds (the “School Bonds”) was adopted
by the Board for the County on August 3, 2020, which order was approved by the vote of a
majority of the qualified voters of the County who voted thereon at a referendum duly called and
held on November 3, 2020, for the purpose of providing funds, together with any other available
funds, for acquiring, i ing and ing school buildings and other school
facilities in said County, and the acquisition of related land, rights of way and equipment.

(b) Pursuant to such order, the County has determined to proceed with the construction of
anew Camden County High School and Camden Early College High School (the “Project”).

() Under the plan of finance, the United States Department of Agriculture (“USDA”) has
issued a commitment to purchase the School Bonds, subject to certain terms and conditions,
upon substantial completion of the Project, but in order to provide construction funding for the

, it is necessary for the County to issue its General Obligation Bond Anticipation Note,

the issuance of a like amount of the School Bonds.

Section 2. The County has solicited proposals from financial institutions to putchase the
Note to provide preliminary financing for the Project and, upon careful review and consideration
of the proposals, desires to accept the proposal of Regions Capital Advantage, Inc. (the
“Purchaser”). The County Manager, the Finance Officer and the Clerk to the Board for the
County are hereby authorized and directed to execute and deliver such documentation as may be
necessary to accept the Purchaser’s proposal.

Section 3. The Local Government Commission is hereby requested to sell (a) the Note at
private sale without advertisement to the Purchaser and (b) the School Bonds at private sale
without advertisement to the USDA, all subject to the approval of the Finance Officer of the
County.

Section 4. This ion shall take effect i di upon its adoption.

Upon motion of C issi : Tiffney White, the foregoing lution entitled
“RESOLUTION MAKING CERTAIN FINDINGS AND DETERMINATIONS RELATING TO
GENERAL OBLIGATION BONDS AND A GENERAL OBLIGATION BOND
ANTICIPATION NOTE TO BE ISSUED BY THE COUNTY OF CAMDEN, NORTH
CAROLINA” was adopted by the following vote:

Ayes:__Chair Tiffney White, Vice Chair Troy Leary, C issi Randy Krainiak.

C issi ‘Whitney “Sissy” Aydlett, C: issi Jason Banks

Noes:__None.

2025 (the “Note™) in the principal amount of not to exceed $19,000,000 in anticipation of

P

1, Karen Davis, Clerk to the Board of Commissioners for the County of Camden, North
Carolina, DO HEREBY CERTIFY that the foregoing is a true copy of so much of the
proceedings of the Board of Commissioners for said County at a regular meeting held on April 7,
2025, as relates in any way to the adoption of the foregoing resolution relating to the issuance of
general obligation bonds and a general obligation bond anticipation note by said County and that
said proceedings are to be recorded in the minutes of said Board of Commissioners.

1 DO HEREBY FURTHER CERTIFY that proper notice of such regular meeting was
given as required by North Carolina law.

WITNESS my hand and the official seal of said County this 7" day of April, 2025.

/'(ﬂ/l/w\, M. @Lh)e;

Clerk to the Board

Motion to adopt the Resolution Making Certain Findings and Determinations Relating to General Obligations Bonds
and a General Obligation Bond Anticipation Note to be Issued by the County of Camden, North Carolina.

Camden County Board of Commissioners
April 7, 2025



RESULT: PASSED [5-0]
MOVER: Tiffney White
AYES: Tiffney White, Troy Leary, Randy Krainiak, Sissy Aydlett, Jason Banks

South Camden Water & Sewer District Board of Directors

Chair White recessed the Board of Commissioners and called to order the South Camden Water & Sewer District Board of
Directors Meeting.

Public Comments — None

Consideration of the Agenda

Motion to approve the agenda as presented.

RESULT: PASSED [5-0]
MOVER: Troy Leary
AYES: Tiffney White, Troy Leary, Randy Krainiak, Sissy Aydlett, Jason Banks

A. Monthly Report — Erin Burke

South Camden Water & Sewer Board
Monthly Work Order Statistics Report
Period: February 2025
e | ™| Gt | unemisanon
0
]

Water/Distribution 127 127 | 100%
Sewer/Collection /] | 0 100%

CollectionsiDistribution

| Water line locates
Sewer line locates
Water & Sewer locates same ticket

Hydrants tested 3
New services installed

r e ole

Water Treatment

Total water treated 16,475,000 gallons )
Daily average 558,393 gallons per day (75% capacity)
Current capacity = 720,000 gallons per day

Waste Water Treatment

South Mills WWTP 5,153 gallons per day | 100 000 gallons per day ( 5% Capacity)
Courthouse Area WWTP 24,077 gallons per da 50 000 gallons per day (60% Capacity)

Camden County Board of Commissioners
April 7, 2025
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SOUTH CAMDEN WATER & SEWER DISTRICT MONTHLY WATER REPORT |
month active work locates  [new |_gallons tap fees total gallons sewer sewer iﬁallons sewer sewer
meters  |orders serv sold collected sold collected cust sold collected  |cust
meters meters Core Core meters  |S. Mills S. Mills
water SEwer SEWET
Core S. Mills
2021
January 2,229 102 107 1 14,409,048 $8,000.00 | $129,184.92 527,020]  $7,987.76 54| 228970 $3,738.52 89
February 2,232 87 108 3 12,472,543 $28,000.00 | $160,585.13 551,050 $8,593.99 54| 208440| 53,597.83 89
March 2,240 86 152 1 12,047,251 $12,000.00 | $150,411.28 503,510 $8,656.06 54| 201240| 53,348.69 89
April 2,251 65 139 5 14,759,968 $66,833.00 | $192,635.30 565,960 $9,257.62 54| 322120 $3,572.33 90
May 2,256 88 115 2 15,271,509 54,000.00 |5141.268.11 617,470 $9,195.13 54|  261700] 53,274.74 89
June 2,261 101 92 2 15,376,790 $4,000.00 | $153,214.83 523,050 §9,215.37 54| 236290 $3,936.63 90
July 2,272 87 104 0 14,246,240 $98,967.00 | $243,922.11 500,330  $9,368.09 54| 455480| %4,238.87 90
August 2,276 89 125 4 17,838,990 54,000.00 | $139,706.73 531,930] 5$7,445.29 54| 418660| $3,268.90 90
September] 2,283 120 a2 3 13,813,320 $16,000.00 | $174,303.27 619,170] $7,978.48 54| 315360| $3,746.87 90
October 2,287 95 81 0 14,815,201 $0.00 | $127,114.75 | 1,196,860 $9,904.44 54| 264430| $6,370.61 20
November 2,293 72 39 2 13,763,517 $3,500.00 | 5145,643.68 770,130| $16,643.68 54| 286870| $4,002.82 89
December 2,298 86 58 0 13,930,906 $0.00 | 5145,160.49 761,500| 512,600.22 54|  244676| $3,781.90 89
2022
January 2,298 90 108 0 13,739,659 54,000.00 | 5136,306.83 555,880 5$11,704.03 55| 234674| $3,980.47 89
February 2,299 108 82 0 12,108,415 52,500.00 | $135,512.42 589,080 59,851.08 55| 237641| $3,557.94 87
March 2,275 90 77 1 12,047,251 $65,667.00 | $194,073.56 503,510 $7,234,28 54| 257949| 5$3,588.01 88
April 2,320 82 a1 5 22,574,098 $8,000.00 | $117,609.55 716,960 $10,988.75 54| 269770 $3,335.55 89
May 2,328 95 71 1 13,617,980 $16,000.00 | $160,306.33 674,480| $13,045.03 54 267930 $3,404.49 88
June 2,334 126 o1 2 16,466,975 $35,700.00 | $166,905.67 624,410 $8,810.60 56| 253630 $3,135.85 91
July 2,339 121 97 1 16,136,579 $500.00 | $142,712.18 542,530 $11,113.40 56| 280139| 54,187.02 91
August 2.345 129 50 14 14,628,312 54,300.00 155,258.49 523,100 $8,497.51 56| 293411| $3,618.25 91
Sept 2,346 96 96 0 15,285,732 $8,000.00 149,488.63 2,346 $8,986.17 56| 312640| $3,676.01 90
Oct 2,349 84 125 1 14,538,209 $16,300.00 | $159,619.57 738,250 $10,157.62 56| 282225| $4,064.97 90
Nov 2,351 76 89 2 13,309,510 $12,200.00 | $154,779.18 777,510 $10,759.43 56| 273925| $4,131.12 50
Dec 2,354 86 78 0 12,132,198 $300.00 | $144,828.03 723,210 $14,333.64 56| 356585 $3,805.19 89
2023
January 2,352 87 124 0 24,185,560 $77,001.00] $207,841.11 625,700 $11,788.69 56 189330| $4,045.99 89
Feb 2,362 73 83 3 12,828,862 $16,300.00| $143,633.26] 759,740 $8,371.22 57| 178400( $4,262.81 85
March 2,365 74 95 4 12,465,862 $13,967.00 | $152,264.00 669,430] $12,870.57 58| 305060( $3,368.05 85
April 2,372 80 74 2 13,002,292 $16,200.00] $149,165.83 823,450 $11,612.19 58| 217790| 52,669.83 85
May 2,375 89 204 2 13,361,244 514,467.00 | $158,428.61 606,290| $11,070.58 60| 234090| $3,817.58 85
June 2,381 90 24 1 20,802,455 $28,100.00] 5168,578.13 689,200] $11,199.22 60| 269370| $3,636.70 84
July 2,380 65 74 0 22,567,978 $4,000.00 | $185,382.89 621,528 $10,979.56 59| 279490| $3,222.69 82
August 2,392 57 111 1 18,177,536 $17,667.00 | 5144,487.45 632,482 $9,869.06 61| 273090 $3,915.30 82
Sept 2,398 63 53 1 26,509,735 $8,000.00 | $156,868.21 811,834 $10,510.54 61| 315820| 53,828.18 82
Oct 2,397 130 56 2 12,881,724 $0.00 | 5166,859.48 189,613| 514,027.26 60 261025| $3,658.54 85
Nowv 2,397 206 69 1 21,221,672 $42,500.00 | $173,217.73 | 1,330,357| $6,759.66 61| 285730| 52,946.04 87
Dec 2,400 75 65 1 13,689,890 $0.00 | $173,067.45 841,209| $18,516.89 61| 296760| $4,665.47 87
2024
January 2,400 112 30 1 22,069,376|  $8,000.00 5183,857.26 498,511| 516,857.22 61| 263055 53,562.03 87
Feb 2,401 76 60 5 16,274,414  $4,000.00 5117,817.13 716,679 $8,311.88 61| 236475 53,298.59 88
March 2,400 87 71 i 14,153,472| $11,334.00 $170,210.00 673,630 $8,089.58 61| 272460| $3,847.68 87
April 2,410 72 80 1 12,591,422| 5154,925.00 $295,617.61 489,300] $10,409.16 64| 280130| 54,089.46 85
May 2,422 82 60 0 22,055,398| $108,400.00 | $245,835.57 855,650 $11,613.11 64| 251980| $4,445.12 87
June 2438 119 G8 2 20,128,333| $49,467.00 $216,847.74 680,990 $13,275.01 71 351090| 53,083.89 87
July 2,449 107 75 2 21,281,937| S88,717.00 $277,914.69 545,210 $12,347.58 88| 351,090 $3,083.89 87
August 2,451 95 78 1! 10,107,024| $103,867.00 | $277,863.85 627,210|  $7,265.74 89| 351,000 %3,884.89 87
Sept 3,890 175 75 1 21,690,624| $67,600.00 $254,497.81 | 1,706,960 $15,115.85 179 $3,702.45
Oct 3,889 138 75 5 13,105,219 $20,000.00 $232,010.91 861,858 $17,336.83 182 $369.37
Nov 3,898 203 76 0 28,985,320 59,667.00 $181,392.24| 1,257,102 514,475.33 186
Dec 3881 143 @ s2 0| 19,295,150 $35900.00 | $248,021.57| 1,103,850| $19,508.38 185 o]
2,025
January 3,886 153 78 1 15,442,388 $28,300.00 | 5198,763.34 | 1,104,630| $15,755.10 187
February 3,804 127 32 2 15,284,936 $17,557.01 | 5189,895.02 | 1,862,479| $15,582.69 185

Camden County Board of Commissioners
April 7, 2025



Motion to approve the monthly report as presented.

SOUTH CAMDEN WATER & SEWER BOARD
MONTHLY WATER STATISTICS REPORT
Work Water /
Orders Percentage Water / Sewer [ Water Sewer Sewer Hydrant
Date Submitted Complete  |Uncompleted Distribution | Collection  |Locates Locates  |lLocate Flow Test |New Svc
2022
Jan 90 100% 0% 89 1 96 6 6 0 0
Feb 108 100% 0% 108 o 73 5 4 0 0
March 20 100% 0% 89 1 64 7 6 0 1
April 82 100% 0% 81 1 74 13 4 0 5
May 95 100% 0% 94 1 58 11! 2 0 1
June 127 100% 0% 126 1 87 8 4 0 2
July 121 100% 0% 120 1 73 13 11 0 1
August 129 100% 0% 128 1 39 6 5 3 1
Sept 96 100% 0% 95 i 82 10 4 8 0
Oct 84 100% 0% 24 0 110 & 7 5 1
Nov 76 100% 0% 76 0 76 5 8 [ 2
Dec 86 100% 0% 86 0 73 1 4 5 0
2023
Jan 87 100% 0% 87 0 106 12 6 0 0
Feb 73 100% 0% 72 1 59 7 17 0 3
March 74 100% 0% 74 0 92 1 2 5 4
April 80 100% 0% 80 0 68 2 2 0 2
May 89 100% 0% 38 al 204 3 i 0 2
June 90 100% 0% 87 3 20 1 3 0 1
July 65 100% 0% 64 ak 54 3 17 0 0
August 57, 100% 0% 57 0 91 10 10 0 0
Sept 63 100% 0% 62 d 5 1 47 0 o
Oct 130 100% 0% 129 ol 46 i 3 0 2
Nov 207 100% 0% 206 1 47 9 13 0 d:
Dec 15 100% 0% 75 0 50 10 5 2 1,
2024
Jan 113 100% 0% 112 oK 25 0 5 0 1
Feb 76 100% 0% 74 2 55 5 15 0 5
March 87 100% 0% 84 3 65 6 30 8 1
April 72 100% 0% 72 0 10 5 65 1R 1
May 82 100% 0% 80 2 10 4 46 5 0
June 119 100% 0% 117 2 56 12 12 9 2
July 107 100% 0% 105 2 60 0 15 10 2
August 95 100% 0% 91 4 55 Q 23 10 1
Sept 175 100% 0% 173 2 75 1 14 25 1
Oct 136 100% 0% 136 1 52 0 23 15 5
Nov 203 100% 0% 201 2 21 0 55 11 0
Dec 143 100% 0% 143 0 12 0 40 10 0
2025
Jan 153 100% 0% 152 1 26 52 113 1
Feb 127 100% 0% 127 0 8 0 24 8 2
2025 High Service Pump Flows
Month | Monthly Total | Average Daily Use
January 2025 [ 17,232,000 555,870
February 2025 16,475,000 588,393
March 2025 | =
April 2025 B -
May 2025 | |
June 2025 | B
July 2025 1 -
| August 2025 ]
September 2025
October 2025 -
November 2025
| December 2025
Yearly Totals B
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RESULT: PASSED [5-0]
MOVER: Sissy Aydlett
AYES:

Tiffney White, Troy Leary, Randy Krainiak, Sissy Aydlett, Jason Banks

Motion to adjourn South Camden Water & Sewer Board of Directors.

RESULT: PASSED [5-0]
MOVER: Tiffney White
AYES:

Tiffney White, Troy Leary, Randy Krainiak, Sissy Aydlett, Jason Banks

Chair White adjourned the South Camden Water & Sewer Board of Directors and reconvened the Board of Commissioners.

ITEM 7. CONSENT AGENDA

A. BOC Meeting Minutes for March 3, 2025 — Herein incorporated by reference; available for public inspection in the

County Clerk’s office and via the County website.

B. Budget Amendments

Camden County Board of Commissioners
April 7, 2025



2024-25-BA034
CAMDEN COUNTY BUDGET AMENDMENT
BE IT ORDAINED by the Governing Board of the County of Camden, North Carolina
that the following amendment be made to the annual budget ordinance for the fiscal year

ending June 30, 2025.

Section 1. To amend the General Fund as follows:

AMOUNT
ACCT NUMBER DESCRIPTION OF ACCT INCREASE DECREASE
Revenues
41360530-434815 State Grant $2,840
Expenses
415300-534000 New Equipment $2,840

This Budget Amendment is made to appropriate monies received from State Grant funds
to new equipment for the South Mills Fire Commission.

This will result in no change to the Contingency of the General Fund.
Balance in Contingency $25,000.00
Section 2. Copies of this budget amendment shall be furnished to the Clerk to the

Governing Board and to the Budget Officer and the Finance Officer for their direction.
Adopted this 7" day of April, 2025.

VAT RSN Ne\Ge

Clerk to Board of Commissioners Chair, Board of Commissioners

2024-25-BA035
CAMDEN COUNTY BUDGET AMENDMENT

BE IT ORDAINED by the Governing Board of the County of Camden, North Carolina

that the following amendment be made to the annual budget ordinance for the fiscal year

ending June 30, 2025.

Section 1. To amend the General Fund as follows:

AMOUNT
ACCT NUMBER DESCRIPTION OF ACCT INCREASE, DECREASE
Revenues
10399400-439900 Fund Balance Appropriated $5,000
Expenses
105000-574122 Admin Building Renovation $5,000

This Budget Amendment is made to appropriate monies to the Administration Building
Renovation to start the project upstairs.

This will result in no change to the Contingency of the General Fund.
Balance in Contingency $25,000.00
Section 2. Copies of this budget amendment shall be furnished to the Clerk to the

Governing Board and to the Budget Officer and the Finance Officer for their direction.
Adopted this 7" day of April, 2025.

Ko Sl

Clerk to Board of Commissioners Chair, Board of Commissioners

2024-25-BA036
CAMDEN COUNTY BUDGET AMENDMENT
BE IT ORDAINED by the Governing Board of the County of Camden, North Carolina
that the following amendment be made to the annual budget ordinance for the fiscal year

ending June 30, 2025,

Section 1, To amend the General Fund as follows:

AMOUNT
ACCT NUMBER DESCRIPTION OF ACCT INCREASE _ DECREASE
Revenues

10330510-402003 LESO Disposal Revenue $8,500

Expenses

105100-557003 LESO Property Expense $8,500

This Budget Amendment is made to appropriate monies received from the sale of LESO
property to the expenses in order for the Sheriff’s Office to make purchases.

This will result in no change to the Contingency of the General Fund.
Balance in Contingency $25,000.00
Section 2. Copies of this budget amendment shall be furnished to the Clerk to the

Governing Board and to the Budget Officer and the Finance Officer for their direction.
Adopted this 7% day of April, 2025.

e A ares

Clerk to Board of Commissioners oard ¢f'Commissioners

2024-25-BA037
CAMDEN COUNTY BUDGET AMENDMENT
BE IT ORDAINED by the Governing Board of the County of Camden, North Carolina
that the following amendment be made to the annual budget ordinance for the fiscal year

ending June 30, 2025.

Section 1. To amend the General Fund as follows:

AMOUNT
ACCT NUMBER DESCRIPTION OF ACCT INCREASE _DECREASE
Revenues

10330510-402002 Insurance Proceeds $6,572.43

Expenses

105100-517000 Vehicle Maintenance $6,572.43

This Budget Amendment is made to appropriate monies received from Insurance Proceeds
from a damaged vehicle to Vehicle Maintenance Expenses.

This will result in no change to the Contingency of the General Fund.
Balance in Contingency $25,000.00
Section 2. Copies of this budget amendment shall be furnished to the Clerk to the

Governing Board and to the Budget Officer and the Finance Officer for their direction,
Adopted this 7" day of April, 2025.

Koo M g

Clerk to Board of Commissioners

“ommissioners
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2024-25-BA038
CAMDEN COUNTY BUDGET AMENDMENT
BE I'T ORDAINED by the Governing Board of the County of Camden, North Carolina
that the following amendment be made to the annual budget ordinance for the fiscal year

ending June 30, 2025,

Section 1. To amend the General Fund as follows:

AMOUNT
ACCT NUMBER DESCRIPTION OF ACCT INCREASE DECREASE
Revenues
10399400-439900 Fund Balance Appropriated $86,408.06
Expenses
106190-566000 Capital Outlay — Inventory $67,558.06
106190-574000 Capital Outlay $18,850.00

This Budget Amendment is made to appropriate monies from fund balance to EMS for a
used ambulance and equipment to make sure we have adequate coverage during repairs or
i of current ambul.

This will result in no change to the Contingency of the General Fund.
Balance in Contingency $25,000.00
Section 2. Copies of this budget amendment shall be furnished to the Clerk to the

Governing Board and to the Budget Officer and the Finance Officer for their direction.
Adopted this 7" day of April, 2025.

oz M- g

Clerk to Board of Commissioners Chair, Board of

2024-25-BA039
CAMDEN COUNTY BUDGET AMENDMENT
BE IT ORDAINED by the Governing Board of the County of Camden, North Carolina
that the following amendment be made to the annual budget ordinance for the fiscal year

ending June 30, 2025.

Section 1. To amend the General Fund as follows:

AMOUNT
ACCT NUMBER DESCRIPTION OF ACCT INCREASE  DECREASE
Revenues
10330440-402002 Insurance Proceeds $542.21
Expenses
106050-517000 Vehicle Maintenance $542.21

This Budget Amendment is made to appropriate monies from the receipt of insurance
procecds into the vehicle mai line for Ci ive Extension after the van hit a
deer and was repaired.

This will result in no change to the Contingency of the General Fund.
Balance in Contingency $25,000.00
Section 2. Copies of this budget amendment shall be furnished to the Clerk to the

Governing Board and to the Budget Officer and the Finance Officer for their direction.
Adopted this 7" day of April, 2025,

i Qo

Clerk to Board of Commissioners

oard of Commissioners

Camden County Board of Commissioners
April 7, 2025



2024-25-BA040
CAMDEN COUNTY BUDGET AMENDMENT
BE IT ORDAINED by the Governing Board of the County of Camden, North Carolina
that the following amendment be made to the annual budget ordinance for the fiscal year

ending June 30, 2025,

Section 1. To amend the General Fund as follows:

AMOUNT

ACCT NUMBER DESCRIPTION OF ACCT INCREASE _ DECREASE
Revenues

10360621-434900 MIPPA Grant $2,220

10360621-434837 SHIIP Grant $3,345

10360621-434904 Shred-it Grant $5,600

Expenses

106210-537510 MIPPA Expenses $2,220

106210-537500
106210-533101

SHIIP Expenses $3,345
Shred-it Grant Expes $5,600

This Budget Amendment is made to appropriate monies from the receipt of grant procceds
into the grant expense lines for the Camden County Center for Active Adults,

This will result in no change to the Contingency of the General Fund.
Balance in Contingency $25,000.00
Section 2. Copies of this budget amendment shall be furnished to the Clerk to the

Governing Board and to the Budget Officer and the Finance Officer for their direction.
Adopted this 7" day of April, 2025.

mm

Clerk to Board of Commissioners

Chair, Board of

School Budget Amendments

Budget Amendment
Camden County Schools Administrative Unit
Capital Outlay Fund

The Camden County Board of Education at a meeting on the 13" day of March, 2025, passed the
following resolution,

Be it resolved that the following amendments be made to the Budget Resolution for the fiscal
year ending June 30, 2025.

Code Number Description of Code o Amount e

Increase Decrease

9200 Category Il Projects 2,440.57

Explanation:

Total Appropriation in Current Budget $ 119551212
Amount of Increase / (Decrease) of

Above Amendment + 244057
Total Appropriation in Current Amended Budget ... $ 1,197,952.69

Passed by majority vote of the Board of We the Board of County Commissioners of
Education of Camden County Schools on the | Camden County hereby approve the changes
13" day of March, 2025. in the County School Funds Budget as
indicated above, and have made entry of these
changes in the minutes of said Board,

// this_1*_day of Apal 2035
A N

el

7

= . N\ OO0,
cmi?n,aomdof lucation i
Sccretary, Board of Edifealion Clerk, Board of County Commissioners

Budget Amendment
Camden County Schools Administrative Unit
Local Current Expense Fund

The Camden County Board of Education at a meeting on the 13" day of March, 2025 passed the
following resolution.

Be it resolved that the following amendments be made to the Budget Resolution for the fiscal
year ending June 30, 2025.

Code Number Desctiption of Code * Amount &
Increase Decrease
5100 Regular Instructional Services 21,500.00
6900 Policy, Leadership & Public 21,500.00

Explanation:

Total Appropriation in Current Budget 3 4,832,445.00
Amount of Increase/Decrease of

Above Amendment ] 0.00
Total Appropriation in Current Amended

Budget ... $  4,832,445.00

Passed by majority vote of the Board of We the Board of County Commissioners of
Education of Camden County on the 13% day | Camden County hereby approve the changes
of March, 2025. in the County School Funds Budget as
indicated above, and have made entry of these
changes on the minutes of said Board,

this 7% _day of @a‘l 2028,
e

;%%m %Ca\smly Commissio
S
*

Clerk, Board of County Commissioners

=

Chairman, Board of Education

Scaretary, Board of

Budget Amendment
Camden County Schools Administrative Unit
Local Current Expense Fund

‘The Camden County Board of Education at a meeting on the 13 day of March, 2025 passed the
following resolution.

Be it resolved that the following amendments be made to the Budget Resolution for the fiscal
year ending June 30, 2025.

Code Number Desctiption of Code Amount

Increase Decrease
5300 Alternative Programs & Services 36,000.00
6500 Operational Support Services 125,390.00
8100 Payments to Other Gov’t Units 89,390.00

Explanation:

Total Appropriation in Current Budget $ 4,832,445.00
Amount of Increase/Decrease of

Above Amendment + 0.00
Total Appropriation in Current Amended

Budget . $  4,832,445.00

Passed by majority vote of the Board of 'We the Board of County Commissioners of

Education of Camden County on the 13% day | Camden County hereby approve the changes
in the County School Funds Budget as
indicated above, and have made entry of these
changes on the minutes nfslaid Board,
_Apil 2

of March, 2025.

.
= /% o
Chaiman, Board of Education

this 1™ day of

— Wipan BAUA
Scaretary, Board of Eqicatjon Clerk, Board of County C

Budget Amendment
Camden County Schools Administrative Unit
State Public School Fund

The Camden County Board of Education at a meeting on the 13% day of March, 2025 passed the
following resolution.

Be it resolved that the following amendments be made to the Budget Resolution for the fiscal
nding June 30, 2025.

Code Number Description of Code Amount
Increase Decrease
5100 Regular Instructional Services 73,900.00
5400 School Leadership Services 3,141.64
6500 Operational Support Services 14,184.40

Explanation:

Total Appropriation in Current Budget
Amount of Tnerease/Decrease of

$ 20,691,411.18

Above Amendment +62,857.24
Total Appropriation in Current Amended
Budget ... $  20,754,268.42

Passed by majorty vote of (he Board of We the Board of Cownty Commissionors of
Education of Camden County on the 13 day | Camden County hereby approve the changes
of March, 2025. in the County School Funds Budget as
indicated above, and have made entry of these
changes on the minutes of said Board,
y7i - this T4 day of_ApnT 2045
= / / S ) L)

Chairman, Board of Education ) ﬁm

Secretary, Board ({iﬁduc fifon

Camden County Board of Commissioners
April 7, 2025
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D. Tax Collection Report

Tax Collection Report
FEBRUARY 2025
Day Amount | Amount Naume of Account Deposits | Simplify -23]  PSN - 69
s s s s s
3 1,809.67 809,67
4 2,973.60 ,973.60
5&6 2,716.08 716,08
7 2,650.46 ,650.46
10 9,713.16 Refund- $132.76 ,713.16
22,416.99 22,416.99
11 117156 117156
1z 573782 PSN 573782
2,800.00 2,800.00
118,01 118.01
13 7,320.00 7,320.00
3204.12 320412
) 4,613.41 461341
17 4,736.64 [Refund - $4.62 - Drawer 99 4,736.64
6,850.00 6,850.00
4,563.87 PSN 4,563.87
18 967.63 967.63
[0 4243.06 PSN 4243.06
2 8,749.39 8,749.39
25 636649 6,366.49
21,638.38 21,638.38
26 3,576.26 3,57626
27 2,386.53 2,386.53
19,573.00 19,573.00
28 3290.18 3290.18
839.07 839.07
24,8757 PSN - Refund -58.74 24,787.57
[Refund - $99.08 - Refund to
Viola Marriner - already paid
Refund - $389.12 (o Scott Rady -
[ Totals Collections | $_179,812.95 5 59,882.26 | 5 80,598.37 | § 39,332.32
[Total Bank Deposits| $_179,812.95 S 179.812.95
Land Transfer/PSN
PSN Checl fees - $2.20 for info anly, fees were paid to PSN
Refund (146.12)
Over -
Short -
iBﬂ\crndj“s!mcnt -
NET TOTAL $ 17966683
Submitted by OAD Ofv‘éjldi:"_\ Date: 43 A5
Approved by: pate:_4-T-32%

Vehicle Refunds Over $100

16

.
North Carolina Vehicle Tax System
Pending Refund Report
Primary  Recotdary Rafund Plate Transaction Rafund Create  Authordzatis Total
£ Hi on Tax Levy Intarest otal
. yeo amo‘ Oxnep Qner Addross 1 v?\ddress 8 Type B e Number Atatis X # n';:z::du:;:::iz;“n | Reason Date Date Jurisdiction Type Change Change Change
NXCKS, SHECKS, : H : i . : i { » ! i ! {1043 WA 1($213,14)0  $e.00] ($213.14)
oRey ;mré:w | 1205 tiboLE !,s“::w;;xgl;g, iProration 0079952049 HHHABT2 ‘PENDIHG ;g‘l‘;ltn provation on et wander %3/23/26253 [ K 1 ($2.92)i  do.00
‘ i i = ; % L RO : ! , Rofud
IJEFFRIES, {JEFFRIES, iacrmss, 1122 BEECH isHrion, | H B due to i o H H H C AR j(3013.88)] $0,00] ($113,88)
rfmgm m[x\gm i:msnne STREE DR luC 27974 |PrONOLion 0049178778 1SKCR273 IAVTHONIZED 223849006 ) “B';:‘;;;m‘?’gv"" Suﬁre" dep | 3126120281 37287202513 Ak L (sa.s6)i T de.0ef  ($1,56)
i : . : PR ! . ’ o 12024-2024-0000-00 t i ) e T Refund $115.44
ILEGGIERE, [LEGGIERE, i H i i ; { iﬁﬂ?ﬂné GERERIN0 H | 11843 TAX 1($136.81)7  $8.00! ($136.81)
HoMAS [THOMAS | {452 COUNTRVICNIDEN, i 0077012459 'TLO727 PENOING 224036246 |flue to proration on {Tag 13/28/2005! ; Coix | i e.00i
Wl o 1CLUB 8O e 27021 | n ! ; IBA11 #0077912459+  ‘surrender | >/28/2025} iz AT [ (s1.87)]  t0.00 ?1‘87)
B A E [ H P8R IA3:200050° i H ! . Shen e e pefund cr$138468,
! : ; ; i e S O ) ; it ;
I i i ; ¢ i i ) 11843 fIax i($137,00)1  $6.00) ($137.09)
JHITCHELL, MITCHELL, 1395 TEXAS |SHILOH, | N i H Zdue to proratian on {Yag i . - H i N :
CRATG HONE{ChATG 10N i e 27974 ;Proratinn}ﬂmsmzai 4122 iAumunxzwizzsonsaz BALL #0075202479~ is‘lmndm,{ma/zezs} 3/14/2025{3 iTAX 1 (s1.08)]  go.caj  ($1.88)
f bl i P ! ! : e - RN ! i LT T pafund 3007
jOuEAL, joNgAL, 65 vy caoeN, | ! e 't‘o provation on Tag H | 11843 {Tax i (398.82)]  ge.00; ($98.82)
IPRTRICIA  jPATRICIA ECK Ip INC 2795y (Proration;sesoneasy {AUTHORTZED (223072634 10 St ot o surrenden | /1320251 3/14/202572 ax ta.08] ($1.35)
luotey  jQUIoLEY : ; : } i 072024000000 | : Coe e efund 4100447,
{MARREN, Ewmm, Y 48 LAREN Ecmuén H : | ; :ﬁgzﬁ't“’ éa“ﬁggeg ! H ; {1843 ($136,87).  $o.00! ($135.87)
;ggigow 'ﬁaE:mw i ING 27051 Proration{0573a365 1AUTHORXZED{223072638 i :n";g;’;;aﬁg:_“" ’;:ﬁmn don { 3/13/2025) 37147202515 (41.87) 0,00 ($1.67)
JANTHORY AT H ‘ i i i i 2024-2024-0000-00 | i i CUU T Refund 918,74
AN daeone .
Submitted by pate_ DS\~ A S
Uisa S, Anderson, Tax Admlnlstrator Camden County
BN NI S5 as
3 [,{, -
Approved by, - A Date 1
Tiffney WhitellChair Cal County Board of Commissfoners
North Carolina Vehicle Tax System
.
Pending Refund Report
Payee Name  Primary OWner Addros Refund - Plate Transaction flefund  Create  Authorixation TaK Lovy Interest  Total
. ¥ , 4 , ross 1»“‘““” 3_ Type s o INumlu(u‘ Status . # K:::::"ﬁ::zﬁ::g:‘:ﬁe Reason Date Date Jupisdiction Type Change Change Chal;go
: l118 soury : : i R H 11843 frax 1 ($121,59)] $0.00; ($121,59)
(WILLIAHS, WILLIAKS, H i H i : | H 0 prapation on BilliTag H : i Rt IS :
CISE DUSTIN [CUASE OUSTIN E;gLPEPPER 2;;(7.2, NcFPronatSonEaasaslzsss 5Kvsss4 éAurMnnxszzmsaaas 0066812669-2023-  {Surranden! 1/8/29245 11/32/202411 rax | ($1.67)i $0.00; ($1.67)
: L { i . oo : i i 023.0000+00 i ! i Refund $123.26
.
Submitted by Wé O'\(gmdv\.a pate. 2-D-2A D
Lisa §. Anderson, Tax Administrator Camden County
—
LA e W Yo =1 te_4=1-25
Tiffney Wh!@alr té}lden County Board of Commissloners

Camden County Board of Commissioners
April 7, 2025




F. Pickups, Releases & Refunds

NAME

REASON

NO.

Chance Master Smith

Turned in plates -

Refund Pick-up/24833

$178.87

79802476

Nicholas Josph Glavocich

Turned in plates -

Refund Pick-up/24820

$160.45

72378665

Brian Robert Cote

Turned in plates -

Refund Pick-up/24819

$109.07

68181464

James Edward Anthony

Turned in plates -

Refund Pick-up/24830

$262.48

81869224

David Lawrence Jeffries

Turned in plates -

Refund Pick-up/24857

$115.44

49178778

Craig Bowne Mitchell

Turned in plates -

Refund Pick-up/24868

$138.97

75302479

Patricia Quidley O'neal

Turned in plates -

Refund Pick-up/24870

$100.17

80803427

Greg Anthony Warren

Turned in plates -

Refund Pick-up/24871

$138.74

57383650

Jaiden lvey

Reval correction overide valuenot changed.

Pick-up/24877

$852.63

R-173987-2024

Jaiden lvey

Reval correction overide valuenot changed.

Pick-up/24878

$852.63

R-166363-2023

John Wood Foreman Il

Roll back taxes - Pick-up

Pick-up/24880

$12,406.30

R-153726-2022

R-161231-2023

R-168793-2024

Andrew James Hicks

Turned in plates -

Refund Pick-up/24882

$216.06

79952049

G. Substance Abuse Policy Update

Purpose and Scope of Palicy

This policy describes practices and procedures to ensure that the work
environment is free from the presence of illegal drugs and aleohol, and that
emplayees are capahle of perfovming their tasks salely and efficiently without the
influence of any legal or illegal drugs, or aleohol.

The County voluntarily follows the provisions of the Drug-Free Workplace Act
regavdless of the status of ng Federal grant funds. The Act prohibits the
unlawful manufacture, distribution, dispensation, possession, or use of a controlled
substance in the workplace. The County will not tolerate employees reporting to
work with their ability to perform impaired by aleohol, illegal drugs, or
inappropriately weed preseviplion or over-the-counter diugs,

The County will comply with the Act by reporting any conviction of a drug-related
crime. An employee convicted of a drug-related crime in the workplace is vequired
o notily the Counly Manager within five (5) days of conviction,

It is the policy of the County that employees may not possess, use, or distribute
illegal drugs or aleohol, or be under Lhe influence of drugs or aleohol on (he
County's premises, while doing County husiness. or while operating County
vehicles or personal vehicles for County use. This policy also applies to
emplayees who or work off-site andior operale non-Counly vehicles while
doing Clounty business.

The County veserves the right to require drug and/or aleohol screening for the
purpose of enforcement. of this policy.

Definitions

A, Ilegal Drugs - Any drug that is illegal under Federal, State, or local lay
legal drug which has heen illegally obiained ov for which a valid prese
required and lacking. Any drug that has been purchased legally in another
Jurisdiction but is illegad in the state where it is poss

ssed or used,

B. Under the Influence - Behavior, demeanor, or appearance that indicates or
suggests that one’s job performance, mobility, safety. speech. or funetioning

has heen affected by the use of aleohol or drugs.

Pre-employment Testing

Persons who have received a conditional offer of employment with the County
will be required to undergo a drug test. Any offeree with a confirmed positive
result will be disgualified from employment with the County. TTowever, an offerec
with a confirmed positive result may request a s using the original
sample at hisfher expense. If the seeond test is the results of the initial
positive test will not be used to deny employment. If the second test is again

o

sonid

ve, the offer of employment with the County will be withdrawn.

stance abuse
") will be required to
se positions are

a Commercial Driver's License ("C1LTY or

Individuals who have boen offored positions subject to the su
regulations of the U.S, Department of Transportation
undergo testing in accordance with DOT regulations, Th
g
sensit:
Tosti

posilions that, requir

work in cormection with the same (such as a vehicle mechanic).
¢ of Employeos

The County reserves the right to require that employees periedically submit to
drug or aleohol Losting. These e intended Lo ensure thal the Counly's work
environment is free from the pr bstances that could impair
performance and safety. The procedures listed below will be applied to drug or

aleohol sereening tosts administerod 1o County employees

1ce O

Procedures

A Applieability - This substance abuse policy applies to all individuals offered
employment with the County, including tempo and regular employees of the

County, and to tempor:

Clounty whose employe

and regular employees ¢
s are present on Clounty property,

any contractors of the

E. Drug Testing - All individuals who receive a conditional offer of employment
with the County (“offerees”) will be required to successfully complete a test for
illegal drugs before thay will bo allowed Lo start work. This applics (o any
individual who may be required to drive on any occasion for worlerelated

dutics. Current employees of The Counly may he subjeel (o drug (esis on o

random ba nd lo drug or alcohol (osts for reasanable cruse, andfor posi-

aceident, as specified below

. Random Testing — All employees in safety-sensitive job classifications and
employees wha drive or occasionally drive county vehicles will be subject to random

drug testing. Employces whese jobs aro subject Lo the requiremonts of the T8,

Department of Transportation "DOT") will be subject to substance abuse testing as

required by DOT regulations,

Camden County Board of Commissioners
April 7, 2025
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D. Post-Accident or Incident — All full-time and pari-time emplosees will be
tested for the presence of both controlled substances AND alcohol following an on-
the-job accident/incident that invelves the following:

a) A fatality
1 Bodily injury requiring immediate medical attention or professional medical

circumstances indicate that sueh bodily injury (whether to an employee or
citizen or both) may have been caused, at least in part, by the emplovee; or
Properiy damage reasonably expected 1o be in excess of §500.00, i
cireumstances suggest that an employee may have contributed to the
accident/incident.

E. Alcohol Testing — Except as required by applicable DOT regulations,
offerces will not be tested for aleohol. Current employees will not be required
ceident.

F. Search - Employees may be required to empty the contents of their apparel.
purses, or other personal belongings when the County has reason to suspeet.
the presence, sale. use, andior possession of illegal drugs or aleohol

1o undergo aleohal Losting unless thera is reasenable cause or post

I, Positive Test Results - If an offeree tests positive for illegal drugs. his or her
offer of employment will be withdrawn. An employee who has a confirmed
positive drug or aleohol test result for the first time will be ordered to get
treatment from an Employee Assistance Program (*EAP”) or other

an appropriate rehabilitation program, and sign a “Last Chanee Agreement” in
which he or she agrees to undergo rehabilitation and comply with the

Lroalment. regimen, agroes Lo undergo Tollow -up Lesting, and acknow ledges

thut any sulksequent positive Lost resull will result in immediate discharge. In
addition, the employes may be disciplined or suspended without pay.
depending on Lhe eireumstanecs. Any employes whe has s sceond or
subsequent confirmed positive drug or alcohol screening test result will be
terminated.

5. Keasonable Cause — Any employee who appears to be under the influence of
drugs or aleohol may be required to submit. to drug or aleohol screening.

H. Heasonable Suspicion Testing — When there is
employee required to have a CDL and while on duty has aleohol or drugs in his or

her system, the employee will be tesied. Reasonable suspicion must be based on

asonable suspicion that any

[acts or reasonable inferences

specific, objective drawn from facts thal would causc
a reasonable person to suspect that the employee is or has been using drugs or

alcohol. Facls

supporting a reasonable suspicion determination include, but are not

limited to, any ane or more of the following:

treatmont away from the seeno of the acdident. The employeo is tosted only il

W) direet shservation of prohibited drug or aleohol use

1) Sharred speech

e} odor of ma

A1 inability to walk a straight lino

e) physical altercation

f) verbal altercation

@ behavior that i
anyone el
marked persenality changes, irvational behavior)

h} possession of drugs or alcohol

a report. of prohibited drug or alcohol use provided by a reliable and eredible

source

wanu or aleohol about the person

o unusual that itwarrants summoning a supervisor or

authority (i.e. confusion, disorientation, lack of coordination

) arresis, eiations, and deferred proseeutions associated with drugs or aleohol

I Right of Retest - Any olferce or employec with a confirmed positive drag tost

rosull may request a rel
retest maust be of the eriginal aample. it must be done by an approved
laboratory. and tho offerce or o

before the County tukes adverse action. The

ssi, I a retest

ployes must. pay for the

requested by an offeree is negative, the County will not withdraw the offer of
ploy - If a vetest | by a eurrent employee is negative, the

County will reimburse the cost of the test to the employee and will not take

action against the employee. If the retest is positive, the County will act

according to Subsection (i, above.

. Refusal to Test — Any unjustiliod rofusal 1o undergo substanse abuse Losting

as requested by the C'ounty is considered v or insubordination, and
will result in the immaediate withdraw

Lol an offer of ecmploymeni GF the individual
an olferee) o

madiate disch g
without the opportunity to attempt rehabilitation. An adulteration includes, but
nol limited 1o, the substitulion o another person’s urine or blood (or that of the

the individual is # eurrent employec),

individual being tested. excessive “diluteness’ of a urine sample without a
proper medical excuse, or any other deliberate action that could have the
elfoct of pre

¢ an acourale lest. A “refusal w test” includes adulteration
as well as simply failing to appear for the scheduled testing. unduly delaying
the testing, or failing to provide a urine or blaod sample, without a legitimate

excuse.

K. Failure to Cooperate - An employee's refusal to allow a drug search, to
permil confiscation of suspee

d material, to submit to a drug s

sening fost,

Lo participate in &

ounseling or

abilitation program when referred by the
County, or to cooperate fully with the enforcement of this policy will constitute
cause for termination of employment.

L. Sale, Distribution or Posscssion - Employees who are found in the

possossion of illegal drugs or alcohol while on Counly premises will e
subject. to disciplinary action up to and including termination. Employees who
scll or distribute illegal drugs while on County premises will be subject to
immadiate termination

M. Legal Drugs —If an employee is taking legal medications (either prescription
or over-thescounter) that ma
the employee must disclose thi ormation to the Director of Human
Resources. so that the County can determine what action to take, Appropriate
actions may inelude reasonable accommodation, Lemporary transfer Lo
another position (if available and appropriate), permanent transfer to another
position (if available and appropriate, and if the employee expects tobe on
the medication indelinitely), or sickfmedical leave until

et his or hor ability to perform the job safely

ployee is no
longer taking the medication. The Director of Human Resources may require
documentation of the preseriplion or over-the-counter purchase, information
aboul, the offects of the drug. and information from the employee’s hoalth care
provider about the effect of the medication on the individual employee and
possible job-related accommodations, Failure to diselose a legal mediention
that may affect safe performance of the job can result.in disciplinary action
up to and ineluding termination of employment.

N. Confidentiality - All information involving medical examination, drug or
alcohol test results, or rehabilitation and treatment of an individual employee
or offeree, shall be treated as confidential medical information and maintained
i

a saparate medical file. No data concerning this information or participation
in any rehabilitation program will be made part of the employee’s personnel
file. Such information eonecrning the emplayes may be disclosed only Lo

those with a legitimate need Lo know the information. 11 will not be provided 1o
any other party without the written consent of the employes except pursuant
Lo lega] procedure or process

©. Voluntary rchabilitation - Employees who need help with aleohol or drug
use are welcome Lo voluntarily use the County’s EAP. or to participate in
organizations such as Alcoholies Anony or Narcotics Anonyinous. No
adverse action will he taken against. an employee who discloses in good faith
that he or she is voluntarily part

ipating in substanee abuso rohabilits

on
However, the employee must () disclose participation in the program to the
Clounty Director of [Tuman Resources before being notified of selection for
substaneo abuse testing. (2) fully comply with the treatment regimen

pr
with any requirement that the employee be reassigned or take a leave of
absenee as noeded o address the County’s |y
licensing requirements

ribed by the rehabilitation program. and (3)

opt and Fully comply

male saloly concerns or applicable

Convie

ions of Criminal Drug Statute

If an employee is convicted of a vialation of a criminal drug statute and such

violation occurred while the emplovee was on duty, the employee must notify his
or her Department Head of the conviction within five days after such conviction.
NOTE: This is a requirement of the Drug-Free Workplace Act. Failure to comply

with this requirement will result in termination.

No part of this substance abuse policy is intended to affect the County's
right to manage its workplace, to discipline its cmployees, to modify the

terms or conditions of employment or to otherwise alter the at-will status

its employees.

H. Set Public Hearing — NCDOT Right of Way Acquisition

The North Carolina Department of Transportation has begun the right of way acquisition process for the widening of

18

North Carolina Highway 343 South. The County owns a piece of property containing utilities and a water tower located
at 620 NC 343 South. NCDOT proposes acquiring 0.046 acres from the county for $4,475.00.

Staff has reviewed this proposal in consultation with the County’s law firm. The proposal supports the widening of a
road frequently used by County residents. The widening project would allow for safer passage and use of the roadway.

The Board of Commissioners will need to set a public hearing for the May 5, 2025 meeting for the sale of real property

to NCDOT for the widening of North Carolina HWY 343 South.

Camden County Board of Commissioners
April 7, 2025



Revenus Stamps § 900

DEED FOR HIGHWAY RIGHT OF WAY
THIS INSTRUMENT DRAWN BY _Mikki W Cobb CHECKED BY _Michael N Grimes
The hereinater desorbed property  [] Does [@  Does net include the primary residence of the Grantor

RETURNTO  Michael N Grimes
4861 Zacks Mill Road Angier NC 2

01

MORTH CARCLINA TIPPARCEL NUMBER  _R-5807 107
COUNTY OF _Garnden WBS ELEMENT: ~ 45968 21
TAX PARCEL  025544009067450000 ROUTE _INC 343
THIS FEE SIMPLE DEED, made and entered into this the day of 20 25

by and between  South Camden Water and Sewer Disirict, a political subdivision
PO Box 190 Camen NC 27921

hereinafter referred to as GRANTORS, and the Department of Transportation, an agency of the State of North
Carolina, 1546 Mail Service Certer, Raleigh, NC 27611, hereinafter referrad to as the Department:

WITNESSETH
That the GRANTCRS, furl.nEHsE\'Es their heirs, successors, and assigns, for and in consiceration
of the sum of $4,475.00 agreed to be paid by the DEPARTMENT to the GRANTCORS. cho hereby
give, grant and corvey unta the DEPARTMENT, its successars and assigns, in FEE SIMPLE that certain
propery located in Courthouse Township. Camden Caunty, Narth
Carolina, which is pariculary oescribed as fallows:

COUNTY: Camden WBS ELEMENT: A5968.2.1 TIP/PARCEL NO.: R-5807 107

Painl of beginning being N 17°38'7.3" W, 78,695 feet from L Sa 212400 thence to a paint on 2 bearing of &
66°40117.7" W 4.036 feet thence 2long & Gurve 150.571 feet &l having a raciLs of 1520.000 fet. The chord
of said curve being an a bearing of S 457155 8" E, a distance of 150.510 fest thence to a point on a bearing of
§ 47752151 E 17.131 foet tNence o a point on 2 bearing of N38M 144 6" E 20 026 fost thence to a paint on
a bearing of N 47 151" W10.767 feet thence to 3 paint on a bearing of M 4752135.1" ¥ 11,884 feet
thence Lo = poin on = bearing of N 53%7'27.4' W 115,874 feel thence along a curve 20,618 feel and having a
radius of 1515.000 feet. The chord of said curve Delng ona Deanng of N 43764117 WY, a distance of 20.816
fest returning to the point and place of beginning. Having an area of approximately 0.045 acres.

FRIT-4 FRIT-A4
Page 1075 Page20of S
Rewvised 02117018 Revised 0271715

COUNTY: Camden WBS ELEMENT: A6969.2.1 TIP/PARCEL NO.: R-56807 COUNTY: Camden ‘WBS ELEMENT: 46969.2.1 TIP/PARCEL NO.: R-5807 107

™ ADDITICN, and for the afarestated cansideration, the GRANTORS further hereby canvey ta the
DEPARTMENT, its successars and assigns the following described areas and interests

Ternporary Construction Easement described as follows:

Point of beginning being N 1374831 7" W, 79 386 fest from -L- Sa 212+00 thence to a point on a bearing of S
86740177V 5 302 feet therce 21ong a cunve 20 815 feet and having a racius of 1515 000 feet. The chord
of said curve being on & bearing of § 43°6'41.1" E, @ distance of 20.878 feet thence {c a paint on a bearing of
$53%7'27.4"' E 115.814 feel thence Lo a point on a bearing of N 51°40°2.4" W 100.5%2 feet thence Lo a point
oh 2 bearing of N 45°56'25.6" £ 10,000 feet thence along a curve 20.032 fzet and having a racius of 1500000
feet Trie chord of said curve baing on a bearing of N 4330418 3"V, a distancs of 29 032 fest therce to a
paint on a bearing of § 4742'57.6' W 10000 feet thence along a curve 4 376 feet and having a radius of
1510.000 feet. The chord of said curve being on s bearing of N 42°52'3.2" W, a distance of 4 376 feet
returning to the point and place of beginning. Having an area of approximately 0.013 acres.

Itis understoad and agreed tnat the DEPARTMENT shzll have the right o construct and maintain re cut
anclier fil slopes in the above described area(s) unlil such time thal the property owners alter the adjzcent
lands in such a manmer trat the lateral support of the cut and/or fill slopes are no longer needed. Any
additional construction areas lying beyond the right y limits ancl Beyond ary PETMANENT easement arsas
will terminate upen completion of the project The Lnderlying fee awner snall nave the right to continue 1o use
tre Temporary Easemert area(s) in any ranner and for any purpose, including but nat lmied to the use of
said ares for acoess, ingress, egress, snd parking, that does not, in the determination of the DEPART MENT.
obstruct or materially impair the actual use of the easernent area(s) by the DEPARTMENT, its agents,
assigns, and contractors

Permanent Utility Easemnent descrioed as fallows:

Point of beginning being S 7545925,6" E, 102912 feet from -L- Sa 212400 thence to a paint on a bearing of N
301'44.67 E 10013 feet thence 10 & pairt on a bearing of N 4745215.1" W 10.275 feet thence to a poirt on
& bearing of S 42°7'44," YW 10.000 feet thence to 2 poift on a bearing of S 475215.1" E 10,787 feet
Teturning o the point and place of beginning. Having an area of approximately 0002 acres.

Said Permanert Utility Ezasement (PUE) in perpetuity is fcr the installation and mainterance of utilities, ard for
the purposes for which the Departmert of Ti by law to sutject the same The
Department of Transportation 2nd its agerts or assigns snan Fave the fight to constrTuct and maintsin in 2
praper manner in, upon and through said utiliy easement area(s) a tliy line o lines, with al necessary
pipes, poles and appurtenances, together with the right at all dmes to enter said ulility sasement areals) for
the purpose of inspecting said ulilty ine ar lines and making all necessary repairs and afterations thereon;
together with the right ta cut away and keep clear of said utility line or lines, all rees and other obstructiors
Inside the Wtility easement area(s) and to cut, fil and remave any AN all frees on the premises that are or may
become tall enauigh, in The Department of Transporiation and ts agents o assigns' opinion, ta endanger 3
line or other facility within the ulility easement area(s) (' Danger Trees"). The Depariment of Trarsportation and
its agerts or assigne shall alse have the right to access the utility easemert area(s] and Danger Trees ai any
time and from time ta time by vehicles, equipment, and pedestrians, provided that such access to the ulilty
easerment area(s] and Danger Trees from cutsice of e utility easement area(s) shall be confined to then-
existing streets, roads, and drivevvays to the extent they provide sufficiert access. The Department of
Transportation shall also have the right to construct and mairtain the cut andior il slopes in the above-
described permanent utiity easernent area(s), and the right w use the permanent utility easement areals) for
additioral working area during the above-descrived project, The underlying fee awneris) retain(s) the right to
£OMtirUE t0 USE the perrranent Utilty easement area(s) in any manner nd for amy pUIPose, eiuding but Aot
limited to access and parking, provided that such use does not interfere with or disturb the permanert utilty
easerment or ulility installations. The Department of Transportation's acquisition of the permanent utility
easement(s), by itself, does not constitute new contral of access (C/A), and the sUbject property shall retain
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existing abutter's rights (f any) and existing poeints of ingress and egress (f any) not affected by other takings.
G the SUBject praperty. FURthermore, URon compietion and acceptance by the Department of Transportation
of the above-described project, wtilties or appurtenances within the permanent utlity essemert(s) shall not be
added or monified to | okstruct the subject property s acoess peint(s), andier i) unreasonably interfere with
e subject property's parking,

SPECIAL PROVISIONS This deedis subject ta the fallowing pravisions only:

The undersigned property owners request that the DEPARTMENT enter upon cur lands oulside the right of way
o the extent necessary for the reconnaction of our driveway and we will have na further claim as a result of said
reconnection

The property hereinabove described was acquired by the GRANTORS by instrument(s) recorded in
tre Camden County Registry in Deed Book 103 P )

The final rigt of vy pians showing the above deserlbed rigrt of way are fo be cerified and recarded
in the Office: of the Register of Deeds far sad County pursuant ta N.C.G S, 136-19.4, reference o which plans
is hereby madle for purposes of further cescriplion and for grester certaity

The Grantors acknowledge that the project plans for Project # 21 have been
made available to them. The Granters further acknowledge that the consideration stated herein s full and just
compensation pursuant to Article @ Chapter 138 of the North Caroling General Statutes for the acquisition of
the said interests and areas by the Depariment of Trarsportation and for any and all camages to the value of
their remaining property: for ary and all claims for interest and costs: for amy and all damages caused by the
acquisibon for the constructon of Department of Transporation Project # 46965 2 1

Carmden County, ard for the past ard FUtUIS Use of sl aTaas by e DEparmen of
Transportation, it sLccessors and assigns for all purposes for which the said Depanmant is autnorized by law
10 subject the same

TO HAYE AND TO HCLD the aforesaid premises and all prvileges and appurtenances thersurto
belonging to the DEPARTMENT, its successors and assigns in FEE SIMPLE, or by easemert 28 indicated, for
178 past, present and future Use thereof and for all pUrposes which the said Department is authorized by law to
subject the same.

And the GRANTORS coverant with the DEPART MENT, that the GRANTORS are seized of the
premiges in fee simple, have the right to convey the same in fee simple, of by easement as indicated, that the
ttle thereto is marketakie and free and clear of all encumbrances, and that the GRANT ORS wil warrant and
defend the fitle againet the lawful claims of all persens whomsoever excapt for 1he exceptians nereinafter
stated. Title ta the property hereinabove described is hereby conveyed subject to the following exceptions
Restrictve covenants and sasements of record, government regulations, and the lien of property taxes for the
current year

FRAMT-A
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COUNTY: Carnclen WES ELEMENT: ABGED.2.1 TIP/PARCEL NO.: R-5807 107

R-5807 107

NWITNESS WHERECF the GRANTORS have nereunta set their hands and seals (or if corporate,
has caused the instrument to be signec! in its corporate name by its culy authorized officers and ts seal o be
hereunta affixed by autherity of ts Board of Direclors) lhe day and year first above writlen

PROPERTY LINES

This instrurnent coes not transfer the herein described interests unless and until this document is
accepted by an aUthonzed agent of the Deparment of Transpartation

NEW RIGHT OF WAY 0.046 Acras {2013.896 Squara Feet]

South Camden Water ard Sewer District,
County of Camden gaverring bocy of the District

PERMANENT UTILITY EASEMENT 0,002 Acres (105,309 Squara Feet)
BY:

Titney White,
Chair of the Board of Commissicners for the County of Camden, North Caralina, as the governing body of
the District TEMPORARY CONSTRUCTIGN EASEMENT 0.013 Acres (575,274 Squar Feet]

Atest

BY
Raren Davig,

Clerk to the Board of Commissioners for the Courty of Camden, Morth Caroling, 2s the geverning bady of
the: District

ACCEFTED FOR THE DEPARTMENT OF TRANSPORTATICN BY

e
North Carolina, County
. & Notary Public for
Caurty, North Carolina, certify that
Karen Davis personally came before
me this cay and acknowledged tat she is the CLERK of the
County of  Camden . and that by authority duly gwen, the

foregoing instrument was signed in its name by its Tiffney White Chair
of the of the Board of Commissiorers , sealed with its corporate seal, and attested

Karen Davis as its CLERK
‘Witness my hand and official seal this the day of
20

Notary Public

My cominission exgires

| Michael N Grimes 919-795-1321
FRM7-A michael@grimeslandservices.com
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Brief Summary of the Project:

The R-5807 NCDOT improvements project will increase the travel lanes to 11 feet wide and install 4 foot
paved shoulders on NC 343 to improve safety. The ditches will be pushed back approximately 6-8 feet
and regraded/cleaned out to improve drainage. Drainage Features including driveway culverts and cross
lines will be replaced as part of the project. Utilities including Public Water, Sewer,
Cable/Internet/Telecommunications will be relocated outside of the construction areas to avoid
conflicts during construction. Driveways will be reconnected to NC 343 by the Department as part of
the project.

The Right of Way Area shown in green will be conveyed in Fee Simple to NCDOT. This area is
approximately 4-20 feet wide

The Permanent Utility Easement shown in Yellow will allow the installation/maintenance of
overhead/underground utilities. You will retain underlying ownership of this area. This area is
approximately 10x10 feet wide.

The Temporary Construction Easement shown in orange will allow additional working room during
construction and then expire upon completion of the project no longer affecting the property. You will
retain underlying ownership of this area. This area is approximately 10 feet wide.

Notes: These highlighted areas will be cleared for construction. Fence will NOT be impacted by the
acquisition.

Michael N Grimes 919-795-1321

michael@grimeslandservices.com

Camden County Board of Commissioners
April 7, 2025
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SUMMARY STATEMENT/CONTINGENT OFFER TO PURCHASE REAL PROPERTY
DUE TO THE ACQUISITION OF RIGHT OF WAY AND DAMAGES

TO: County of Camden c/o Erin Burke DATE: 03.11.25
330 US 158 TO: Lessee, if Applicable
Camden NC 27921 N/A

TIP/PARCEL NO.: R-5807 001A

COUNTY Camden WBS ELEMENT: 46969.2.1

DESCRIPTION: NC 343 FROM EAST OF US 158 TO SR 1118 (TROTMAN RD) IN SHILOH

Dear Property Owner:

The following contingent offer of just compensation is based on the fair market value of the property and is not less than
the approved appraised value for the appropriate legal compensable interest or interests. The approved value disregards
any increase or decrease in the fair market value of the property acquired due to influence caused by public knowledge of
this project. The contingent offer of just compensation is based on an analysis of market data, comparable land sales,
and, if applicable, building costs in the area of your property. Please retain this form as it contains pertinent income
tax information.

Value of Right of Way to be Acquired $ 3,700.00
Value of Permanent Easements to be Acquired $ 150.00
Value of Temporary Easement (Rental of Land) to be Acquired $ 32500
Value of Improvements to be Acquired $ 300.00
Damages, if any, to Remainder $ -0-
Benefits, if any, to Remainder minus $ -0-
TOTAL CONTINGENT OFFER $ 4,475.00

The total contingent offer includes all interests other than leases involving Federal Agencies and Tenant owned
improvements.

(A) Description of the land and effects of the acquisition

Subject property described in Deed Book 103, page 0286, Camden County Registry, contains approximately 0.860 acres
of which 0.046 acres is being acquired as right of way, leaving 0.814 acres remaining with access to NC 343. Also being
acquired is a temporary construction easement containing approximately 0.013 acres and a permanent utility easement
containing approximately 0.002 acres

(B) The TOTAL CONTINGENT OFFER includes payment for the improvements and appurtenances described below:
Portion of gravel driveway.

Provided there is sufficient time remaining in the project schedule, you may repurchase these improvements for a
retention value, with the stipulation that you remove them from the acquisition area at no expense to the Department.

(C) Should you desire to sell the Department the portion of your property considered to be an uneconomic remnant or
buildable lot, as explained to you by the Right of Way Agent, the total contingent offer would be:  $ .
Please note that any contingent offer to purchase a remnant/buildable lot is conditioned upon the remnant/buildable lot
being environmentally clean prior to the conveyance to the Department. You may be required to provide the Department
with a release from the appropriate environmental agency stating that all contaminants have been remediated and/or
removed to their standards.

The original of this form was emailed Erin Burke , County Manager
on  March 11th 20 25 . Owner was furnished a copy of

FRM10-B
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the Right of Way Brochure/Cwner's Letter.

| will be available at your convenience to discuss this matter further with you. My telephone numberis 919-795-1321
Or if you prefer email michael@grimeslandservices.com

Please be advised that the agent signing this form is only authorized to recommend settlement to the North Carolina
Department of Transportation, and any recommended settlement is not a binding contract unless and until accepted by the
North Carclina Department of Transportation by its formal execution of documents for conveyance of Right of Way,
Easements, and/or other interests.

(Signed)

Michael N Gr\rﬁes— Right of Way Agent

Camden County Board of Commissioners
April 7, 2025
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I.  Set Public Hearing — Commerce Park Property Sale

The Camden County Board of Commissioners will conduct a public hearing at 7:00 p.m., or as soon thereafter as
practical, on May 5, 2025, in the Boardroom of the Camden Public Library to receive public input on the conveyance of
a fee simple interest in real property from the County of Camden (The County) to Southeastern Equipment Company,
(The Company) consisting of one point three five (1.35) acres more or less situate within the Camden Commerce Park,
Camden, North Carolina. The value of the real property to be conveyed is thirty-six thousand dollars ($36,000) per

acre. The proposed consideration will be thirty-six thousand dollars ($36,000) per acre. The Company intends to
expand their presence in the commerce park, as they currently own a majority of the property on the northside of Eco
Park Boulevard. The Board of Commissioners intends to approve this conveyance.

NCRTH CAROLINA CONTRACT TO SELL AND NOW, THEREFORE, for and in consideration of the mutual covenants contained herein
CAMDEN COUNTY FURCHASE REAL TE and other good and valuable consideration, the reeeipt of which is hereby acknowledged, the
partics agree as follows

I'HIS CONTRACT, made and entered into this the Sth day of May, 2023, by and between

CAMDEN COUNTY, a body politic and pelitical subdivision of the State of North Carolina, L LPURCHASE PRICE. The fair market value purchase price for this property is
hereinafier Seller: and SO, BN EQUIPMENT CORPORATION, 1 Virginia $36,000 per acre for 1.35 acres more or less for a totlal purchase price of  S48.600.00 in cash
Corporation, hereinafter Purchaser: together with job creation, enhanced tax value, and tax receipts.
RECITALS 2 PAYMENT OF CASH PURCHASE PRICE. The cash purcha price of
$48,600.00 will be paid simultaneously with the execution of this Agreement as a portion of the
I Seller is vested with fee simple title in the real property described in Exhibit A consideration, the rest of which is addressed in this instrument
attached hereto. . .
3 OTIER PURC R CONSIDERATION. In aniving at fair market value
2. Selleris & North Carolina County authorized (o sell property pursuant to N.C.G1S. consideration, the Commissioners have also taken inlo account the prospective tax revenue for the
158.7.1¢d) Lo enhance the interest of ity citizens by creating jobs, increasing ity tax buse. and next 10 years from improvements on the propetty, prospective sales lax revenue generated by the
promating sales tax collections, business during that period.
3. To this end. prior to the execution of this Contract, Seller has complied with all 4. COMPLIANCE WITIT LOCAL. STATE. AND FEDERAL LAW. Purchaser will
stututory requirements 1o support the validity of this Agrecment, lo-wit: comply with all Tederal, state. and local laws and regulations as well as sewer ordinances and
- B other land use requirements related to the propesed purchase and construction therson as
@ The Board of Commissioners held a public hearing with at least ten (10) well as compliance with the provision of North Carolina General Statute 158 ef seq. In like
days” notice on May 5, 2025 manner, Purchaser will abide by all environmental regulations from any controlling jurisdiction
) B including, but not limited 1o, the quality of air, water, and soil. and will obtain in a timely lashion
b. Said Notice deseribed the interest to be conveved: the value of the inferest: all necessary permits allowing it to construct the contemplated Tacility and ongage in the
and the proposed consideralion 1o be received by Seller. operation of the contemplated business.
c. The Board of Commissioners at such public hearing announced its intention 5. WATER AVAILABILITY. Turchaser shall have the sole obligation to purchase a
to approve this conveyanece water meter and connection from South Mills Water Association and 4 sewer comection from
i South Camden Water and Sewer District. These expenses shall be the exclugive responsibility of
d. IThe Bourd of Commissioners has or will determine the probable average Purchaser. Purchaser acknowledges South Mills Water Association is u privale, non-profil North
wage that will be paid 1o workers at the business location within Camden County prior to the Carolina corporation not under the control of the County.

conveyance contemplated.
6. SELLER COMMITMENTS.  Scller shall convey to Purchaser by good and
. Ihe Board of Commissioners has detormined the fair markel value of the sullicient warranty deed, both free and Jlear ol all encumbrances other than restrictive covenants,
property Lo be $36.000.00 per acre record voning requirements, and ad velorim taxation. [Lshall further be the obligation of the county
1o prepare, al its expense, the deed of conveyance.

f. The consideration being received is equivalent to the fair market value. in
the opinion of the Board of Commissioners, after taking into account the prospective tax revenues
for the next ten (10) vears from improvements to be made on the property, the prospe ales Closing shall be immediately afler execution of this document by both parties
tax revenues that will be generated by the business localed thereon, and ofher income coming to
the County during the ten (10) vear period resulling from this conveyance.

7. MISCELIANEOQUS PROVISIONS.

3. Selleris. thercfore, desirous of selling, and Purchaser is desirous of purchasing, the
subject property on the ferms and conditions hereinafler expressed. a Ihe parties agree Lo exceute and defiver such addilional instruments and
documents, provide such additional financial or technical information, and 1o act with due
1 2

diligence and good faith comply with the terms of this Agreement and to work together in a

mutually supportive manner o accomplish the realization of the project ATTESTED BBY:
b Theterms of this Agreement huve heen approved by the County™s Board of
Commissioners, the Directors of the County’s Economic Development Commission, and the CLERK TO THE BOARD

Purchaser.

© Al communications and notives regarding this Agreement shall be SOUTHEASTERN EQUIPMENT CORPORNTION,
delivered by Registored, First Class Mail, postage prepaid or by nationally recognized courior A Virginia Corporation
service for delivery on the next business day. or by lelecopy (with such telecopy 1o be prompily
confirmed in writing sent by mail or avernight courier), or by elestronic mail (email) (with such
email to be promptly confirmed in writing sent by mail or overnight courier) as aforesaid as BY
follows

BRYAN SMITH, President
CAMDEN COUNTY Camden Counly Manager DATE.
P.0. Box 190
330 Fast Ilighway 158
Camden, NC 27921 ATTESTED BY:
ehurke@camdencountyne gov

SOUTHEASTERN EQUIPMENT Bryan Smith

CORPORATION 2506 8. Military TTighway
Chesapeake, ¥ A 23320
besmithi@scovanct

d. This Agreement shall be construed pursuant to the laws of North Carolina with
sole and exclusive venue, in the event of litigation being in the North Carolina General Court of
Justice - Camden County Superior Court

IN WITNESS WHERHKOF, the Purchaser has caused ils name 1o be hereunlo subscribed by
Board of Directors, and the Counry has caused its name 1o be hereuno subscribed by the Chairman
of the Board of Commissioners, attested to by the Clerk of the Board, as of the date hereinafter
written. This document is executed in duplicate originals with Camden County and Purchaser
retaining a fully executed original

CAMDEN COUNTY, A BODY POLITIC AND POLITICAL
SUBDIVISION OF THE STATE OF NORTH CAROLINA

BY:

TIFFNEY WHITE, Chairman

DATE:,

Camden County Board of Commissioners
April 7, 2025



EXHIBIT A

DESCRIPTION OF PROPERTY CONYEYED BY CAMDEN COUTY

TO SOUTHEASTERN EQUIPMENT CORPORATION

Motion to approve the Consent Agenda as presented.
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RESULT: PASSED [5-0]

MOVER: Troy Leary

AYES: Tiffney White, Troy Leary, Randy Krainiak, Sissy Aydlett, Jason Banks
ITEM 8. COUNTY MANAGER’S REPORT

County Manager Erin Burke included the following in her report to the Board:

e Content Migration Process Meeting for new County website

e High School Construction Financing Meeting

e NC Cycle — April 25, 2025

e  Minister’s Advisory Council Meeting

e  Shoshin Annual Review and Budget Meeting

e Eastern North Carolina Regional Meeting — Budgets and Budgeting Software

e Camden Economic Development Commission Meeting — Officers and Meeting Schedule

e Budget Reviews March 24-28

e  ProSuite Software Upgrades for Central Communications
e NC250 Mural Design

e District Meeting Planning Session

e  Child Abuse Awareness Month

o Commemoration of Paul Revere’s Ride

o House Bill 765 Review

ITEM 9. COMMISSIONERS’ REPORTS

Commissioner Aydlett

Attended Food Bank of the Albemarle Legislative Breakfast with Chair White
Attended Albemarle Houndsmen Banquet

Attended NCACC Summit on Reducing Overdose

Attended South Camden Fireman’s Dinner

Local Elected Leaders Academy Course — Tools for A Successful Strategic Plan
Upcoming Paddle for the Border — May 3™

Upcoming NCACC District 1 Meeting — June 3, 2025

Vice Chair Leary
e  Girls’ Softball Team first home game — Restrooms on site

Commissioner Banks
e Attended Center for Active Adults Advisory Board Meeting
=  Volunteer Appreciation Spring BBQ — April 11%; 11:30 AM
= Lily Pad Pottery — April 14™; 11:45 AM
*  Manteo Aquarium — April 17%; 8:15 AM
= Bingo Cruise

Chair White
e Meals On Wheels Delivery

Camden County Board of Commissioners
April 7, 2025



ITEM 10. INFORMATION, REPORTS & MINUTES FROM OTHER AGENCIES

Provided for information only:

A. Register of Deeds Reports

Camden County Register of Deeds: Ashley Jennings
February 2025 Daily Deposit
] [ |
DATE NC CHILDRENENC DOM. |STATE COUNTY |[RETIREMEN]AUTO FUNL STATE ROD TOTAL
TRUST VIO. FUND |REV. STAMPSREV. STAMPS TREASURY GENERAL

02/03/25 5.00 30.00 418.95 436.05 3.92 20.96 18.60 183.52 1,117.00
02/04/25 - - - - 1.47 7.80 18.60 7013 98.00
02/05/25 - - - - 0.16 0.99 - 8.86 10.00
02/06/25 - - 333.20 346.80 4.37 25.97 37.20 223.46 971.00
02/07/25| $ K - |$ 145089 |$ 1,510.11 8% 7.75($ 46.06|$ 7440 |$ 38879 |$  3,478.00
02/10/25 - - - - 1.14 6.89 6.20 61.77 76.00
02/11/25 - - 274.40 285.60 2.28 13.01 24.80 111.91 712.00
02/12/25 - - 717.36 746.64 3.69 2218 31.00 189.13 1,710.00
02/13/25 5.00 30.00 - - 2.07 8.23 18.60 74.10 138.00
02/14/25 - - 671.30 698.70 |$  8.22 50.90 62.00 426.88 1,918.00
02/17/25 - - © 98.00 102.00 1.26 6.94 12.40 62,41 283.00
02/18/25 5.00 30.00 - - 1.67 7.45 - 66.88 111.00
02/19/25 - - 839.37 873.63 3.09 18.22 31.00 153.69 1,919.00

02/20/25 - - - - - - - - -

02/21/25 - - - - - - - - -
02/24/25 - - 1,276.45 1,328.55 10.11 62.82 62.00 538.87 3,278.80
02/25/25 - - 79.87 83.13 3.51 17.46 55.80 157.23 397.00
02/26/25 - - - - 0.96 6.20 6.20 50.64 64.00
02/27/25| - - 1,436.68 1,495.32 6.41 38.03 62.00 321.56 3,360.00
02/28/25 - - 490.00 510.00 4.24 25.19 37.20 216.37 1,283.00

) $ - (8 s - s s P T R E I X )

$ -

TOTAL $ 15.00 | $ 90.00 | $ 8,086.47 |[$ 8,416.53 [ $ 66.30 [$ 385.30 | § 558.00 | $ 3,306.20 [ $  20,923.80

Ledger Report Fee Distribution
ASHLEY JENNINGS, REGISTER OF DEEDS
Camden, NC
Date Range From Saturday, February 1, 2025 to Friday, February 28, 2025
Name Amount
NC Children’s Trust Fund $15.00
NC Domestic Violence Fund $90.00
State Revenue Stamp $8,086.47
County Revenue Stamp $8,416.53
Land Transfer Fee $0.00
Floodplain Map Fund $0.00
Supplemental Retirement $66.30
ROD Automation Fund $385.30
Dept Of Cultural Resources $0.00
Vital Records Fund $0.00
State General Fund $0.00
State Treasurer Amount $558.00
ROD General Fund $3,306.20
Total Distribution For Period $20,923.80
Cash Total $457.00
Check Total $1,542.80
Pay Account Total $0.00
ACH Total $18,924.00
Escrow Account Total $0.00
Overpayment Total $0.00
Total Deposit For Period $20,923.80

Camden County Register of Deeds: Ashley Jennings
March 2025 Daily Deposit
[ [ _ [ [
DATE NC CHILDRENSNC DOM. [STATE COUNTY  |RETIREMEN]AUTO FUNL; STATE __ |ROD TOTAL
TRUST VIO, FUND |REV. STAMPSIREV, STAMPS TREASURY,GENERAL
03/03/25 10.00 60.00 769.30 800.70 8.19 4328 55.80 368.73 2,116.00
03/04/25 - - - - 3.03 15.56 43.40 140.01 202.00
03/05/25 K - 159.25 165.75 1.89 11.07 18.60 94.44 451.00
03/06/25 - - 1470 | § 15.30 291 16.53 31.00 143.56 224.00
03/07/25| $ - 1$ - |$ 39298 |$  409.02|$ 810 ($ 5010 |$ 6200 |$ 419.80|$  1,342.00
03/10/25 - - 376.32 391.68 3.96 2446 [$  31.00 204.58 1,032.00
03/11/25 5.00 30.00 - - 447 2295 24.80 191.08 278.00
03/12/25 < - 401.80 418.20 3.29 20.14 24.80 170.77 1,039.00
03/13/25 5.00 30.00 - - 3.48 18.64 12.40 162.48 232.00
03/14/25 5.00 30.00 908.95 946.05 5.70 29.38 55.80 254.12 2,235.00
03/17/25 - - 399.84 416.16 3.12 17.92 31.00 155.96 1,024.00
03/18/25 - - 0.49 0.51 4.95 30.43 31.00 263.62 331.00
03/19/25 - - 360.15 374.85 4.50 28.16 24.80 242,54 1,035.00
03720725 < - 98.00 102.00 6.96 44.26 31.00 381.78 664.00
03/21/25 - - 209.23 217.77 2.97 16.93 31.00 147.10 625,00 |
03/24/25 - - - - 4.05 24.42 37.20 204.33 270.00
03/25/25 - - 200.41 208.59 753 40.55 99.20 354.72 911.00
03/26/25 - - 334.67 348.33 4.23 26.22 31.00 | $ 220,55 965.00
03/27/25 5.00 30.00 - - 1.29 4.35 6.20 | 39.16 86.00
03/28/25 10.00 60.00 421.40 438.60 5.07 25.36 24.80 212.77 1,198.00
03/31/25 - - 853.58 888.42 6.96 42.72 55.80 358.52 2,206.00
3 s - s - |3 - |8 - | $ - |3 K] - |o.00
5 -
TOTAL $ 40.00 |$ 24000 [$§ 590107 |$ 614193 |$ 96.35 |$ 563.43 |$ 762.60 | $ 4,730.62 | $ _ 18,466.00

Camden County Board of Commissioners
April 7, 2025



Ledger Report Fee Distribution
ASHLEY JENNINGS, REGISTER OF DEEDS
Camden, NC
Date Range From Saturday, March 1, 2025 to Monday, March 31, 2025
Name Amount
NC Children's Trust Fund $40.00
NC Domestic Violence Fund $240.00
State Revenue Stamp $5,901.07
County Revenue Stamp $6,141.93
Land Transfer Fee $0.00
Floodplain Map Fund $0.00
Supplemental Retirement $96.35
ROD Automation Fund $553.43
Dept Of Cultural Resources $0.00
Vital Records Fund $0.00
State General Fund $0.00
State Treasurer Amount $762.60
ROD General Fund $4,730.62
Total Distribution For Period $18,466.00
Cash Total $971.00
Check Total $2,083.00
Pay Account Total $0.00
ACH Total $15,412.00
Escrow Account Total $0.00
Overpayment Total $0.00
Total Deposit For Period $18,466.00
B. Financial Report
Fund Year to Date (REVISED) February 2025
10 General Fund Budgeted Revised Collections/Spent 2 South Mills Fire
Revenues $ 19,993,238 $ 25,716,688 $ 16,110,181 Revenues $ 320,168 $ 356,010 $ 352,699
Expenses $ 19993238 § 25,716,688 $ 16,041,418 Expenses $ 320168 $ 356010 $ 263,656
12 Code Enforcement s0  School Fund
Revenues $ 60,000 $ 2,011 Revenues $ 8,100 $ 10,934
Expenses $ 60,000 $ 25,000 Expenses $ 8,100 $ -
13 R/D Auto Enhancement 51 Public Assistance - Trustees
Revenues $ 6,550 $ 3,371 Revenues $ 59,440 $ 41,128 § 20,348
Expenses $ 6,550 $ 6,550 Expenses $ 59,440 $ 41,128 $ 16,890
14 Community Grant Programs 52 Social Services
Reventies $ 25,000 $ 483,405 Revenues $ 1641463 § 1670275 $ 512,751
Expenses $ 25,000 - Expenses $ 1641463 $ 1,670,275 $ 915,868
15 Tourism Development Authority ss  Joyce Creek Drainage District
Revenues $ 36,936 $ 19,969 Revenues $ 44,160 $ 75,613
Expenses $ 36,936 20,838 Expenses $ 44,160 $ 14,911
22 Opioid Litigation Settlement s6 Ferebee Courthouse Trust
Revenues $ 193,145 $ 71,704 Revenues $ 1,530 $ 57
Expenses $ 193,145 $ - Expenses $ 1,530 $
23 Water & Sewer Reserve Fund e Dismal Swamp Visitor Center
Revenues $ 74,500 $ 518,243 Revenues $ 189,987 $ 80,000
Expenses $ 74,500 $ - Expenses $ 189,987 $ 130,888
29 Water & Sewer Projects ss  State Boat Ramp Grant
Revenues $ 1,514,493 $ 161,314 Revenues $ 48,994 $ 1,067
Expenses $ 1,514,493 $ - Expenses $ 48,994 $ -
30 Camden Water/Sewer District 70 Revaluation Reserve Fund
Revenues $ 2615872 $ 2,806,794 § 1,352,770 Revenues $ 30,500 $ 4,365
Expenses $ 2615872 § 2,806,794 $ 1,229,971 Expenses $ 30,500 $ -
s2  Dismal Swamp Gift Shop 71 Unrestricted Capital Reserve
Revenues $ 44,843 $ 30,753 Reventes $ 1,111,352 $ 932,953
Expenses $ 44,843 $ 14,593 Expenses $ 1,111,352 $ -
se-3s  Watersheds 75 School Capital Reserve
Revenues $ 62,339 $ 112,084 Revenues $ 2922514 $ 2,873,307
Expenses $ 62,339 $ 12,880 Expenses $ 2922514 $ 362,023
40  Shiloh Courthouse Fire Total
Revenues $ 505,875 $ 608,931 $ 554,702 Revenues $ 31,510,999 $ 37,574,769 $ 24,284,601
Expenses $ 505875 § 608931 § 419,293 Expenses $ 31,510,999 $ 37,574,769 $ 18,464,780
C. Library Report
Camden County Public Library
March 2024 Statistics
Visitor Count 1612
Materials Check Outs & Renewals 3,827
Cloud Library Check Out (ebooks & audiobooks) 138 (2% increase from 2/23)
Computer/ Wireless Use 120/320
Questions Answered 99
Children’s Programs/Attendance 16/296
Teen Program/Attendance o/o
Adult Programs/Attendance 4/36
Qutreach Programs/Attendance 2/153
Study Room Usage/Attendance 48/76
Meeting Room Usage/Attendance 3/21
Days/Hours Open 24/196
# Items in Collection 22,029
Library Card Helders 2,833
Comparison by Year
2021-2023
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ITEM 11. OTHER MATTERS
None.
ITEM 12. PUBLIC COMMENTS (GENERAL)

William Stafford of South Mills addressed the Board and included the following concerns in his remarks:

e Agreement signed with a developer whose license to do business in North Carolina was suspended by the state.
According to the deed, developer paid $10 for 664 acres.
Not permitted to present testimony during quasi-judicial hearings.
Conduct of the past Board Chair and other board members.
Developer’s violation of the contract with the County by making changes and not beginning work within one year.
Offered to purchase parcel of County-owned property during open session and pay $1,000 more than what was
offered previously with no deal. The reporter was told it was a private sale of public property and there was no
appraisal.
e Information omitted from approved minutes.
e Concerns in regard to developers’ rights versus citizens’ rights.

Mel Cuthrell of Camden addressed the Board in regard to the subdivision moratorium. Mr. Cuthrell referenced a previous
moratorium enacted by the county wherein allowances were made for grandparents and parents to gift one-acre lots to their
grandchildren and children. He requested that the Board take action to do the same for the present moratorium.

Commissioner Krainiak expressed his agreement with Mr. Cuthrell and requested that if there was anything the Board could
legally do that he would like for it to be done and he would put that in the form of a motion.

County Manager Burke informed the Board that in order to amend the moratorium, a public hearing would be required.

Motion to look into a public hearing for the next meeting.

RESULT: PASSED [5-0]
MOVER: Randy Krainiak
AYES: Tiffney White, Troy Leary, Randy Krainiak, Sissy Aydlett, Jason Banks

County Manager requested time for research. Information can be presented at the May meeting and a public hearing could be
schedule for the June meeting if that would be the Board’s prerogative.

Motion to amend the previous motion/vote to direct the County Manager to research the possibility of amending the
moratorium.

RESULT: PASSED [5-0]

MOVER: Randy Krainiak

AYES: Tiffney White, Troy Leary, Randy Krainiak, Sissy Aydlett, Jason Banks
ITEM 13. ADJOURN
Upcoming Meetings:

e  Budget Work Session — April 16, 2025; 1:00 PM
e Regular Meeting — May 5, 2025; 7:00 PM

There being no further matters for discussion Chair White adjourned the meeting at 8:03 PM.
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